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Timeframe of the 2nd step

U Launch of the 2nd step i 24th April 2023

u Deadline for submission i 16th June 2023

U Selection with conditions T October 2023

U Conditions clearing i Oct/Nov 2023

U Final approval i November 2023

U Subsidy contract signing i December - February 2024

U Implementationi December 2023/ January 2024
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Submission of the application form

i

i

Schedule a consultation with the MA/JS T in case T in an early phase of the elaboration of the AF!

Dondot wait for the submislsion until the very | ast

Get acquainted with all technical requirements and instructions and contact the JS beforehand in case
of any questions!

Check the completeness of al/l dmlcuments before Apr

AHeal ing periodo of 5 days (after respective notif
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Decision on funding

U Taken by the DRP Monitoring Committee in the second half of October

U Notification of LPs about the funding decision can be expected during the second half of
October

U In case of positive funding decision, the notification might (usually: does) include conditions to
be fulfilled in a defined time-frame and/or recommendations
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Conditions clearing

U Decision on funding can be based on the fulfilment of conditions, i.e. non-fulfillment leads to the
exclusion of a project

u Time-frame for fulfilment is limited

U Conditions can comprise all aspects of a project which can be revised / corrected within a limited
timeframe

U Condition can concern revision of the AF (e.g. budget) or additional justifications / explanations

U Efficient conditions clearing through LP and partnership helps to avoid delays in signing the SC and
kick-off of project implementation

U Successful conditions clearing ends with a notification about final approval of the project and a request
to submit original documents for contracting
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Signing procedure of the Subsidy Contract

u MA/JSel aborates the SC and sends it to the
U 1 copy has to be sent back to the MA/ JS (=formal conclusion of the contract)
U Possible sources of delay:
A SC cannot be issued due to missing / incorrect original documents
Slow proceeding of the SC within the LP organisation
Change of LP legal representative
Non-availability of LP legal representative
Change of legal status of the LP organisation

Shipping of original documents

o o Po Po o I

Formal mistakes (e.g. date of signature missing)
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General recommendations

U Be aware oframeo niwhimeh mi ght occur foll owing to t
for LP and partnership)

U Be pro-active in avoiding any delays (e.g. compile all original documents before they are officially
requested by the MA/JS)

U Contact the MA/ JS immediately in case of any questions (e.g. formal ones) and inform the MA/ JS
about any potenti al ANi ssueo (e.g. change of | egal
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Abstract

A Nature of the Eligibility check
A Related consequences
A What are the criteria?

A How can criteria be met?
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Eligibility assessment

A confirms theorrectness of submittéosanddocgo the applicant
A in timely manner (deadline) and

A in formal manner (e.g. completeness)

AEl igibility-ocurtiot enraitaureer e of oOknock

ANo subject of interpretation, possible an
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Check is carried out by MA/JS and assisted by DRP NCPs

A 10 criteria for the overall proposal

A 3 criteria on the level of PPs

Failure to meet an eligibility requirement leads to:

A Rejection of the whole proposal (cki@dia 1
A Rejection of PP(s) with eligibility probl&) (11

Applicant sd )Manu
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overaltriteria

1. The AF has been submitted withindbaedigiédateand time)

A Deadlinet6.06.2023, 14:00 (CET)
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overaltriteria

2. The AF has been submitted thropgbgiamm@onitoringystem

A Jemsvill not allow submission beyond deadline
A Dondt | eave t as femsotuldbe bvbriwadédh s t moments as

A Make sure, your application is really subrdétes in

>> Check & Submit Run pre-submission check

A Status of t h8ubmiped CHECKAt i on i s now 0
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overaltriteria

3. The AF is compiled in English

A All parts of the AF are compiled in English, the official language of the DRP

4. Partnership is composed by at least three financing partners from al
three DRP partner countries. At least one partner shall be a benefici
an EU Member State

A Financing PPs receive Interreg fdimdsicing
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overaltriteria

5. Lead applicant (LA) is an eligible beneficiary

A Checked during thestiep
A Can be relevant in case of institutional change
A In such a case turn to the NCP for advice

A Describe this additionally briefly in the |

Applicant sdo )Man
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overall criteria

6. At least 3 joint cooperation levalsdacatd

According to Art 23(4) of EU reg. 1059/2021.:
A Joint development
A Joint implementation

A Joint staffing

A Joint financing No need for description, just
ticking X

Make your choice in Jemssection C.7.5!
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overall criteria

1. Completeness of partnership agreement

A Scanned version of PA is uploaded inJems

A PA containing all compulsory parts

A Only Article 5 may be adapted by the partnership

A Must be signed by all directly financed partners (PPs but no ASPS)
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overall criteria

8. Changes of partners betwedéiotiled the AF respected the thresholds

A MAX 4 PPs may be changed between Eoland AF
A This refers just to
A Financing partners. (not ASPS)
A replaced ones and/or those who withdrew from Eol

A Adding partners is allowed without limitation
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overall criteria

9. The project intervention logic in the AF has not been modified comj
the one outlined in B

A Main & specific objectives, results, outputs basically stay unchanged, but more elaborated
A Only corrections/improvements according to the recommendations of DRP

A Essence of content and logic stays the same

How to develop a transnational project Ill.-1V.
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overall criteria

10. The lead applicant in the AF has not been changed compared to th
theEol

A Lead Applicant is the same institution/organisation

A Administrative changes (legal succession) are not considered as change
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11. Financed partners are eligible

A PP fulfils the requirements of the programme

I AAWGI " | A¢~ dnl o"
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Eligible applicants

A Local, regional, national public bodies/ bodies governed by public law
A~ bz|i 6z0x171 | bi AsbWGlI W'y "11z1]| Gl 6 Kz

A International organisations (under national (DRP Partner State) / international law)

Co-funded by
the European Union

A Fulfil EU, programme and national requirements in terms of control, validation of costs
and audits

A Private bodies (non-profit & profit making, founded by private law)
A Legal personality
A Make available results of the project to general public
A Apply principles of public procurement

A They assume the final financial liability for all sums wrongly paid out
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Eligible applicants

A Private non -profit bodies
A Can be LP, PP, ASP
A Private profit making bodies

A Cannot be Lead Partner
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Geographic eligibility

A Direct EU financing only for PPs located in Programme area

A Legal entities in DE outside Programme area
A Competent in their scope of action for eligible area
A Activities for the benefit of the programme area

A Fulfil general eligibility (11.1.1)

A Legal entities in UA outside Programme area

A implemented operations outside programme area must directly
contribute to the objectives of the programme - ]

A ASPs

A EU countries

A Non-EU countries of the programme area
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12. Completeness of submitted partner documents

A For each PP the scans of the following docs have to be uploaded filled in, signed and
scanned:

A Declaration of co -financing
A State aid declaration

A Declaration for international organisations
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13. Completeness of submitted ASP documents

A For each ASP a scan of the filled in, signed and scannedleclaration of interest for ASP has
to be uploaded to Jems
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Missing documen ts (i.e. Annexes),
parts of documents and/or signatures
may be completed in Jems
by LA within 5 working days from MA/JS notification.
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Lead partner confirmation and signature - filled in and signed by LA

Partnership agreement _ 1 document, filled in and signed by each financing PP
Declaration of co -financing - filled in and signed by each financing PP

State aid declaration - filled in and signed by each financing PP

Declaration for international organisations - filled in and signed by each respective
financing PP (if applicable)

Declaration of interest for ASP - filled in and signed by each ASP (if applicable)

A Templates can be downloaded from DTP website- DRP1st Call webpage

A Time-consuming process,start it as soon as possible

A Only scanshave to be uploaded to Jems no originals needed at this stage
A Avoid high resolution y C+1 g1 " Gl 6 "1 1 W4+

A Pack (convert) all files ando A Wz " | GI z|l + 4Gl 6 W+ -
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Thank you for your attention!

Horst Schindler
Coordinatétnerg§ Transport

horst.schindler@interreqg-danube.eu
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Preparing the application
form in Jems
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Guidelines for filling in the
application form

https://www.interreq-
danube.eu/uploads/media/default/0001/56/2ea5206d05916dfd0d7
bf5e9906169446a229b4d.pdf
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Jems Technical requirements

- Jems is a web application and can be used with any up-to-date web browsers. Recommended
browsers are Google Chrome, Microsoft Edge, Mozilla Firefox.

- Access Jems using the same email address and password as in case of the Eol submission.

- The LA can add further users that can edit the application but these users cannot submit the AF.

- In case you forgot your user name (e-mail address with which you registered), please contact

us at [emshelpdesk@interreg-europe.eu.

- All the data already filled in during the submission of the Eol is kept and can be further
modified/improved at this stage in line also with DRP MA/JS recommendations.

Important: mainc har acteri stics of the projec€Edmustinott er v
be modified in the AF.


mailto:jemshelpdesk@interreg-europe.eu
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Completion and submission of the AF
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- Do not change the acronym!
- Project duration does not exceed 30 months!

Project partners
- Can be improved, modified i considering the eligibility rules
- Consider recommendations received in the invitation letter (if relevant)
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Project intervention logic
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Output indicator

RCO82 Participations in joint actions promoting gender
equality, equal opportunities and social inclusion

‘ RCO 83 Strategies and action plans jointly developed

RCO 84 Pilot actions developed jointly and implemented
in projects

RCO 116 Jointly developed solutions

RCO 87 Organisations cooperating across borders

‘ RCO120 Projects supporting cooperation across borders to
develop urban-rural linkages

the European Union

1 A

Result indicator

RCRS85 Participations in joint actions
across borders after project completion

RCR 79 Joint strategies and action plans taken up by
organisations

ISI: Organisations with increased institutional
capacity due to their participation in cooperation
activities across borders, other than organisations
counted under RCO 87 Organisations
cooperating across borders (PPs, etc.) 1 e.g.
organisations external to the partnership

RCR 104 Solutions taken up or up-scaled by organisations

ISI: Organisations with increased institutional capacity due to
their participation in cooperation activities across borders
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Intervention logic can be modified only in case it is recommended in the
Invitation letter, or if it brings improvement, but not altering the original project
(of Eol)
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Definitions

Project main objective - describes the strategic and long term change that the project seeks to achieve
for the benefit of the target groups.

Project specific objective - describes the specific and immediate effects of the project and it can be
realistically achieved within the implementation period.

Project output - tells what has actually been produced for the money given to the project. It can be
captured by a programme output indicator, and directly contributes to the achievement of the project
results.

Project result - constitutes the immediate advantage of carrying out the project, telling us about the
benefit of using the project main outputs. It can be captured by a programme result indicator.

Project activity - describes a specific task performed in order to achieve the specific objectives that
contribute to the development of the project outputs, for which resources are used.

Project deliverable - is a side-product or service of the project that contributes to the development of a
projectos main output.
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Project outputs and results

- Project outputs are defined in the work plan and linked to each specific
objective;

- A project output is one of the main products of project activities, which can be
captured by a programme output indicator and that directly contributes to the
achievement of the project result.

- Project output and programme output indicator need to have the same
measurement unit to be able to aggregate them (the same applies for the
projects results and programme result indicators);
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Some typical mistakes in project intervention logic

RCO 87 Organisations cooperating across borders

- Project partners are the institutions included in the application form who receive
financial support from the programme (Interreg funds).
Quantifiaction issues
- Associated strategic partners are organisations which are essential for the

successful development of meaningful and useful outputs. These are the The indicator counts the organisations
associated strategic partners defined in the project application form as well as such cooperating formally in supported projects. The
organisations, which are not directly involved in the project partnership, but the organisations counted in this indicator are the
partnership plans to sign cooperation agreements with them. Their involvement in legal entities including project partners and
the development and assessment of outputs ensures that the end product is one associated strategic partners, as

that meets their expectations and is relevant to their needs and situations. They mentioned in the application form and
provide insight and information that would be difficult to obtain without their subsidy contract.

participation. Sustaining the outputs by, for example, adopting tools and strategies
developed by the project, is also a primary role of the ASPs in ensuring the project
has long-lasting legacy.

- Formal cooperation is cooperation between independent entities which is based
on written contracts.
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Some typical mistakes in project intervention logic

Programme indicator RCO 83
Strategies and action plans jointly developed

- Ajoint strategy/action plan is to be counted if it is developed by the project, while
revision or update of existing strategies/action plans cannot be counted under
this indicator.

Jointly developed strategy did not reflect the
common vision of the Danube Region in the
specific field. Strategies did not aim at policy
integration in the Danube area in the targeted
fields and did not aim to act as policy drivers
below EU level but above national level.

- Each developed strategy/action plan of the project shall be counted only once
under the respective output indicator.

- In case a strategy is developed by the project and based on that also action
plan(s) are developed within the same project, these are to be counted
separately for this indicator.

- Project management and communication-related strategies such as e.g. the
project communication strategy, should not be considered under this output
indicator.

- Guidelines, policy recommendations and other similar documents of strategic
relevance, but not being strategy/action plan shall not be counted under this
output indicator.
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Some typical mistakes in project intervention logic

Jointly developed pilot action has an experimental nature either
testing of innovative products, methodologies, tools etc. or
demonstrating the application of existing products,
methodologies, tools to a certain territory/sector; the
feasibility and effectiveness of procedures, new instruments,
tools, experimentation or the transfer of practices.

Jointly developed pilot action implies the involvement of
organisations from the partnership in its implementation. The
concept and implementation details of the pilot actions have to be
jointly developed by the partnership, even though its
implementation can be individual in certain partner regions.

In order to be counted by this indicator, the pilot action needs not
only to be developed, but also implemented within the project
and the implementation of the pilot action should be finalised by the
end of the project.

Pilot actions did not result in solutions.
Carryingout project acti vit iwdmuti
testing, or demonstrating a solution is not considered as

pilot action and not to be counted under this indicator.

n agrta‘il(
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Some typical mistakes in project intervention logic

Jointly developed solution contributes to solve a common problem, challenge
addressed by the project. The joint solution shall be pilot tested (RC0O84) to
prove whether the solution meets the needs of the target groups.

The forms of solutions can be very diverse, tools (e.g. analytical, monitoring,
management, decision making tools, instruments), technologies (software, ICT
solutions, platforms), methodologies, concepts, guidelines, processes,
agreements, services etc.
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Some typical mistakes in project intervention logic

In order to be counted in the indicator, an identified solution should include indications of the
actions needed for it to be taken up by the target group or to be up scaled.

- Each developed solution of the project shall be counted only once under the respective
output indicator.

- In case a solution (e.g. a methodology) is jointly developed by the project, but not pilot
tested and validated within the project to be feasible and applicable (see RCO84), then that
product of the project shall not be counted under this output indicator.

- Project management-related tools, like internal communication platforms, templates should
not be considered under this output indicator.
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Read carefully Annex 1 of Applicants Manual on output &
result indicator definitions and their linkages:
https://www.interreg-
danube.eu/uploads/media/default/0001/56/acecl/78a2352fd44{38
f7207acf9fbbe44fb6808.pdf
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Thank you for your attention!
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Financial management of the project-budget planning

A The major goal of any budget proposal is to estimate the costs of a project and if those

costs are in line with program rules.

A The proposed budget must accurately assess all items and amounts necessary to
successfully implement planned cost categories of the project activities.

A A good budget makes the execution of the budget easier and avoids errors as well as

spending during the cost reporting.
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Cost categories

Staff costs (real cost/flat rate)

Office and administrative expenditure (flat-rate)
Travel and accommodation costs (real cost/flat rate)
External expertise and service costs

Equipment expenditure

Infrastructure and works

o0k wWhE

Preparation cost -18,500 EUR per project represents the total budget for the preparation costs
(Interreg Funds and national co-financing) and the EU contribution part of this. Using the
preparation cost from another programme on DRP is not allowed.

While planning project costs please take into account the internal policy of your
Institution, national and EU laws.
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Criteria of eligibility for the expenditure

A
A

A

All expenditures must comply with the principle of efficiency, effectiveness and economy
All expenditures must comply with the principle of real costs, with the exception of the
costs calculated as flat rates and lump sums

For all expenditures related to activities that have not been financed from other financial
instruments, the DRP shall not finance the same costs which have been previously
covered by any other EU funds.

All expenditures shall be indicated in the Application Form if the project has received other
EU financial support for the project preparation.
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Financial management-link between activities and expenditure

All expenditures reported to the programme must correspond to activities implemented in the

framework of the project.
Only expenditures planned in the application form are eligible.
Expenditure linked to the project should be indicated in AF/JEMS under the relevant cost

category and following the calculation rules proposed in the latest version of the Manual on
the eligibility of expenditure (version 1.1. from 24.04.2023).
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Particular attention during the process of budget planning and
Implementation

Sources of funding:
80% INTERREG Funds
20% own contribution/state contribution (where applicable) 7 national level information,
NCP support
Control costs (only in case of AT, DE and MD PPs):
To be planned under external experts and services cost category
Information to be provided by NCP
Use of the EURO
Project budget (and partner budget) to be planned in Euro
All expenditure to be reported in Euro
EU contribution will be transferred to the LP in Euro
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Timeframe of reimbursement

Reporting
period the PPR and
6 months AfR by LP

3 months
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Hints for sound financial management

AExpenditures should be clearly connected to project activities and traceable in the approved
application form.

Ancurred, recorded into the project electronic system (JEMS) and paid by all parties during
the project period.
Anvoicing between partners shall be avoided.

AEnsuring accurate and appropriate supporting documents in line with the expenditures to
avoid irregular amounts.
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Hierarchy of rules
Non-eligible costs
Eligibility in time

Eligibility of expenditure by cost categories
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Hierarchy of rules

1. EU Regulations
2. Programme rules
Manual on Eligibility of Expenditure (Version 1.1 - date: 24th April 2023)

3. National (including specific institutional) rules

The eligibility rules laid down in the Manual on eligiblity of expenditure shall not be overruled by
national or institutional legislation
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Non-eligible costs

A Interest on debt

AvVval ue addedextcemtx ( 6VATO) ,
- for operations the total cost of which is below EUR 5 000 000 (including VAT);
- for operations the total cost of which is at least EUR 5 000 000 (including VAT)
where it is non-recoverable under national VAT legislation

A Fines, financial penalties and expenditure on legal disputes and litigation

A Costs of gifts

A Costs related to fluctuation of foreign exchange rate

A Purchase of land and existing buildings

A In-kind contribution (including unpaid voluntary work)

AProject expenditure split among project part:
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Eligiblility in time

Eligible project expenditure has to be actually incurred and paid between the starting date of
the project and the project end date as defined in approved Application form

Exceptions

A Preparation costs
A Control costs related to the last progress report and application for reimbursement

A Expenditure incurred in the last reporting period
to be paid within 60 calendar days from the end date of the project

The deadline for payments is defined in Article 3(1) to the Subsidy Contract
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Eligibility of expenditure by cost categories

1) Staff costs

2) Office and administrative expenditure
3) Travel an accommodation costs

4) External expertise and service costs
5) Equipment expenditure

6) Infrastructure and works
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Methods of reimbursement:

1. Real cost basis
2. As a flat rate of 20% of direct costs other than staff costs

Each project partner must choose one of these reimbursement options in the final
application form; the selected method has to remain unchanged through the entire

project period.
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Staff cost reimbursed on real costs basis:

Justification and supporting documents necessary

a) Full-time working on the project
b) Part-time work on the project

A Part-time with a fixed percentage of time worked per month on the operation (no
timesheets)
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Staff cost reimbursed on flat rate basis:

A The 20% flat rate defined in the approved Application Form shall be automatically applied by
Jems for reporting staff costs in each reporting period

A No justification and supporting documents is needed

A In case of staff costs planned on flat rate basis, no further staff costs incurred on real
costs basis can be reported under this cost category or under other cost categories

A Eligibility of staff costs does not depend on the form of reimbursement
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Office and administrative cost

A Flat rate basis of 15% of the eligible staff costs

A In order to use Office and administrative flat rate, the project partner has to select this method
In the application form

A No further justification or supporting document is needed
A If the staff costs are not eligible, office and administrative costs cannot be declared
A If the staff costs are declared on flat rate basis, office and administrative costs are eligible

A Office and administrative costs cannot be claimed as direct cost under other cost
categories
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The following types of expenditure are included under this cost category (exhaustive list):

a. Office rent

b. Insurance and taxes related to the buildings where the staff is located and to the equipment of the office (e.qg. fire, theft
insurances)

c. Utilities (e.g. electricity, heating, water)

d. Office supplies

e. General accounting provided inside the beneficiary organisation

f. Archives

g. Maintenance, cleaning and repairs

h. Security

I. IT systems

j. Communication (e.g. telephone, fax, internet, postal services, business cards)

k. Bank charges for opening and administering the account or accounts where the implementation of an operation
requires a separate account to be opened

|. Charges for transnational financial transactions



Interreg Programme

. Co-funded by
Danube Region

the European Union

Travel and accommodation costs

Project related travel costs of the project staff employed and Associated Strategic Partner(s)
financed by the beneficiary

Methods of reimbursment:
A. as a flat rate of 15% of staff costs ; or

B. on a real cost basis

Each project partner must choose one of these reimbursement options in the final

application form; the selected method has to remain unchanged through the entire project
period

In the interest of the simplification, project partners are strongly advised to choose option
A (flat rate)
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A. Travel and accommodation costs reimbursed on flat rate
basis:

A The 15% flat rate defined in the approved Application Form shall be automatically applied by
Jems for reporting travel and accommodation costs in each reporting period

A No justification and supporting documents is needed

A In case travel and accommodation costs are planned on flat rate basis, further travel costs of
the project staff and ASP(s) incurred on real cost bases cannot be planned under this or
under other cost categories

Atravel and accommodation costs of the ASP are
PP- no need to provide justification or supporting documents

A Eligibility of travel and accommodation costs does not depend on the form of reimbursement
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B. Travel and accommodation costs reimbursed on real cost
basis:

A Travel costs

A Costs of meals

A Accommodation costs

A Visa costs

A Daily allowances
Attention:

Travel and accommodation costs of the ASPs shall be planned in the sponsoring PP budget
under Travel and accommodation cost category (and not CC External expertise)

Travels outside the programme area are subject of approval from JS: if possible to be included
already in the AF!
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External expertise and services costs

a. Studies or surveys (e.g. evaluations, strategies, concept notes, design plans,
handbooks)

b. Training

c. Translations

d. IT systems and website, development, modifications and updates

e. Promotion, communication, publicity or information linked to the project

f. Financial management

g. Services related to the organisation and implementation of events or meetings
(including rent, catering or interpretation)

h. Participation in events (e.g. registration fees)
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I. Legal consultancy and notarial services, technical and financial expertise, other
consultancy and accountancy services

J. Intellectual property rights

K. Verifications: Externalised control activities for the verification of the project
expenditure by authorised national controllers where it is relevant for the control
system of the concerned Partner State

|. The provision of guarantees by a bank or other financial institution where required

by Union or national law or in a programming document adopted by the monitoring
committee

m. Travel and accommodation for external experts, speakers, chairpersons of meetings

and service providers

n. Other specific expertise and services needed for the given project
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Attention!

A Registration fees for participation in events to be planned under CC External expertise and
services costs (and not under BL Travel and accommodation)

A Stakeholderso6 travel a ntd be @lanoedl onoes AGaBxtermah c o st s
expertise (and not under CC Travel and accommodation)

A Costs of website and project logo created by PP as a simple communication tool are not
eligible
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Equipment costs

a. Office equipment

b. IT hardware and software
c. Furniture and fittings

d. Laboratory equipment

e. Machines and instruments
f. Tools or devices

g. Vehicles

h. Other specific equipment needed for operations
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Equipment costs

A Only equipment listed in the approved AF are eligible

A Full costs of the equipment should be allocated to the project, if in line with national and
Institutional regulations

A If not, only depreciation costs shall be allocated to the project

A Rental or leasing costs for a certain period during the project lifetime are eligible
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Equipment costs

In justified cases, costs for the purchase of specific thematic second-hand equipment may be
eligible subject to the following conditions:

(a) no other assistance has been received for it from the Interreg funds or from the funds listed in
point (a) of Article 1(1) of Regulation (EU) 2021/1060;

(b) its price does not exceed the generally accepted price on the market in question; and

(c) it has the technical characteristics necessary for the operation and complies with applicable
norms and standards.



Interreg Programme

. Co-funded by
Danube Region

the European Union

Costs for Infrastructure and works
a) Building permits;

b) Building material,

c) Labour;

d) Specialised interventions (e.g. soil remediation, mine-clearing)
A Only small-scale infrastructure is eligible; the transnational character of the investment has
to be demonstrated; the activity is approved in the Application Form

A This cost category should include execution or both design and execution of works as well as
site preparation, delivery, handling installation, renovation
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Thank you for your attention!
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How Is the AF assessed?

A Assessment procedure, assessment matrix and quality criteria are included in the:

ApplicantsoOManual

Please download it from the website - updated for the 2nd step:

https://www.interreq-
danube.eu/uploads/media/default/0001/56/681d87f62ead00c2caba’7d0c3caf4e4baleldc51

-pdf
A Please read the assessment sections thoroughly in order to prepare a high quality proposal!

To T



https://www.interreg-danube.eu/uploads/media/default/0001/56/681d87f62ead00c2ca6a7d0c3caf4e4ba0e14c51.pdf
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Quality criteria

U are linked to the specific objectives and results of the Danube Region
Programme document

U are common to all Priorities

U assessment will be carried out by the MA/JS
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Quality criteria groups:

0 Strategic assessment criteria: contributiontothe p r o0 g r a wjeetives
andtothepr ogr a mesuét 0 s

U Operational assessment criteria: viability and feasibility, value for money in
terms of resources used against delivered outputs and results

Each criteria group is assessed on basis of different criteria with each being
scored from O to 5.
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U Strategic assessment is carried out first and independently from the operational assessment
U Only projects successfully passing the strategic assessment are assessed operationally

U The knock-out treshold is set at 60%:

U If a proposal receives a lower score than 60% in the strategic assessment, it will not be assessed
operationally and it fails the overall assessment.

U If a proposal receives at least 60% in the strategic assessment, then it will be assessed also from
an operational point of view.

U The final score (%) of the proposal will be given by the weighed sum of the strategic and
operational assessment scores (%)

U Strategic = 60% of the total score

U Operational = 40% of the total score
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What Is assessed? Weight

Strategic 18 60%

Threshold at 60%

Operational 9 40%
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Strategic relevance:

Territorial needs and challenges
U Territorial needs and challenges are clearly and coherently described
U Territorial needs and challenges are clearly addressed

U Capitalisation of relevant previous projects and synergies with on-going projects AND
bringing added value to them are demonstrated
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Common shortcomings:

U General needs of the entire region are presented, without any specific project related
Information focusing on the targeted area by the project

U There is a mismatch between the described needs/ challenges and planned activities.

U There is no (clear) information about the status quo (past initiatives, relevant results of
previous projects, added value).
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Strategic relevance:

Intervention logic

U Coherentwiththepr ogr a omae 60 s

U Coherentin terms of
U the definition of the objectives, expected outputs and results
U the link between the objectives expected outputs and results

U the link between the needs of the target groups and the proposed outputs and results

U Envisaged activities can realistically reach the planned outputs and results
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Common shortcomings
U IL lacks internal coherence.
U Described activities cannot logically lead to the achievement of the project objective.

U Described outputs cannot logically contribute to the achievement of the envisaged results.
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Strategic relevance:

Intervention logic

U Projectd main objective is in line with the selected programme SO, clearly defined and
supported by appropriate activities

U Projectd specific objectives contribute to the achievement of the main objective and
they are linked to the project outputs

U Projectd main result captures the advantage of carrying out the project. There is a clear
link between the activities and the result; appropriate partners are involved in the
different SOs proving that the planned result can actually be reached

U Proposed outputs are achievable within the project lifetime and as a result of the
proposed activities; there is a clear connection between the outputs and the needs of the

target group
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Common shortcomings

U Projectd main objective is too briefly defined and/or using DRP CfP wording.
U Instead of the main objective, project activities are described.
U Project activities are mentioned instead of project specific objectives.

U Project specific objectives are not (entirely) coherent with the project activities.



Project results are not described in connection to the result indicators, but rather outputs are
merely listed.

Project result does not indicate the advantage of carrying out the project or it is not coherent
with planned activities/ outputs.

Project outputs are not sufficiently or clearly described.

Project outputs do not seem achievable as a result of the planned activities.



