Danube Ports Network - DAPhNE

Work Package 2 Communication Activities
Activity 2.3 Initiating and closing the project
www.interreg-danube.eu/daphne
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Danube Transnational Programme

Final Project Event
AGENDA (draft)

Date & Time: 12 June 2019, 08:30 - 14:00

Venue:

thinkport VIENNA - smart urban logistics lab,

Freudenauer Hafenstraf3e 18/3, 1020, Vienna, AT
Moderator: Mr Zoltan BARNA-LAZAR

08:30 - 09:00 | Registration of participants & welcome coffee
Welcome and Opening speeches
e Friedrich Lehr, Port of Vienna (as ASP & host)
09:00 - 09:40
e Manfred Seitz, Pro Danube International
e Ana Leganel, Joint Secretariat, Danube Transnational Programme - tbc
Overview of the DAPhNE Project - Results & lessons learned
09:40 - 10:00
e Ruxandra Florescu, Pro Danube International
H id DAPhNE h i kehol ?
10:00 - 10:20 ow did reach its stakeholders
e Introduction of the communication activities by Monika Thury, HFIP
10:20 - 11:00 | Coffee break (kindly supported by PDI)
11:00 — 11:20 Harmonization of port processes and port management models
' ' e Denitsa Mateva, BPICO - Bulgarian Ports Infrastructure Company
11:20 -11:40 Green port policy and Capacity building guidelines
e Lisa-Maria Putz, University of Upper Austria
First steps towards the digitalisation of Danube ports
11:40 -12:00 e Natasa Osrechi, RGO Communications
e Werner Auer, Port of Enns
Danube Ports Development Strategy and Action Plan
12:00 - 12:30
e SasaJovanovic, iC Consulenten
12:30 - 12:50 | DPN - the way forward
e Janeta Toma, DPN Technical Secretariat
Closing remarks
12:50-13.00
e Manfred Seitz, Pro Danube International
13.00 - 14.00 | Networking lunch (kindly supported by PA1A)
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