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1 - WHY social media?

2 - HOW to be present on social media?

3 — Facebook, Twitter, LinkedIn, YouTube
With an example from the DIGITRANS project.

4 - Other useful online tools
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1 - WHY social media?
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Engagement:

Social media are part of our private & work lives,

They are interactive and make it possible to directly
engage your audience

Costs/benefits for visibility:

They can represent a cheap way to reach your
audience,

They can increase the trafic on your website.

Making new contacts/learning:

They help you linking with your stakeholders,

You can learn about news in your field / increase
your knowledge in real time.
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EUROPEAN COMMUNICATION MONITOR 2016

Importance of communication channels/instruments today and in the future

Perceived importance for addressing stakeholders, gatekeepers and audiences today and in three years
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76.9%
B29%

Online communication via websites, e-mail, intranets

Social media and social networks [Blogs, Twitter, Facebook and the
like)

74 7%
83.5%

Press and media relations with online newspapers/magazines

68.0%

Press and media relations with TV and radio stations

55.1%

Press and media relations with print newspapers/magazines

Maobile communication (phone/tablet apps, mobile websites)

61.5%
58.7%

Events

I 44.4%

Mon-verbal communication (appearance, architecture) 57 4%
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Corporate publishing/owned media (customer/employee magazines) _Eﬁ&;’;
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4 B Importance today M Importance in 2019
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2 - HOW to go for social media Alpine Space

What are your communication objectives?
Who is your target?
What are your resources (number of persons and time)?

Decision:

« Choose the social media used by your target group and in line with
your objectives

« Don't worry about criticism, worry about human resources!

 When you are on social media, non engagement can look worse than
absence
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2 - HOW to go for social media G

Ready? Then plan your SM activities:

What are your social media objectives?
« Who is working on the social media for your project?
 What content can you create and share on the social media?

« How do you adress your audience? What is the general tone and
approach?

Monitor and talk about it! E.g. Interreg Alpine Space social media stats



https://infogr.am/ASPonSM-www-v052013
https://infogr.am/ASPonSM-www-v052013
https://infogr.am/ASPonSM-www-v052013
https://infogr.am/ASPonSM-www-v052013
https://infogr.am/ASPonSM-www-v052013
https://infogr.am/ASPonSM-www-v052013
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3- Main social media used by the projects Alpine Space
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Facebook Alpine Space

ﬁ facebook.
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Faceboo k Alpine Space

Pros:
« largest community on the internet;
« possibility to have several page administrators;
« management of milestones on the timeline;
« easy integration of links, pictures and videos.

* mostly used for private communication;
« ittakes along time to build a community of subscribers;
* more time consuming than Twitter.

» subscribe to many accounts dealing with your project’s issues or geographical area,;
* be active on the pages you subscribed to by liking, sharing and commenting posts;

« mention people and pages and pages in your posts;

» try to be active on a weekly basis;

« always illustrate your post with media content;

« use Facebook manager to schedule and manage posts.
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Faceboo k Alpine Space

Effective communication on Facebook

Story of Technology Innovation Centre Medjimurje

L L |

Technology Innovation Centre Medimurje

Goran Levadic¢

Communicaton manager 4
DIGITRANS - Digital Transformation in the Danube region . b
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Face bOO k Alpine Space
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Setting up a FB page Is a good start
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What do you need to know before setting up the
page on Facebook?
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Alpine Space

Facebook
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Facebook
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Our audience @TICMedjimurje

Entreprenuers,
Startups,
Students,

Public institutions
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Why would they visit our FB page?

Incubation @TICMedjimurje,
Workshops, seminars, conferences in our Centre,
Funding opportunities through national and European funds,
Project development support
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Facebook Alpine Space
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If they find useful what you post on FB page,
they will follow you
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Likes are great but not always too relevant
Followers are more likely to return to your page

18



Facebook
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Make sure you post relevant content

Technology Innovation Centre Medimurje
wus

L !

Support STEM revoiution! B8C Micro: will robots in Croatian schools
will allow a radical step forward in education and reduce the
technological and mental gap between what the Croatian education
offers and what the contemporary young peopée need to succeed n
lire

Micro bit - STEM revolution in Croatian schools

Modern sechnology in schooks is a real reform - every child should have the
opportunity NOW! | Crowdfunding is & democratic way 1o suppon the
fundraising neads of your community. Maka a contnbution today!

Number of people who saw the publication: 446 Promote publcation

y Like B Comment » Share .'

o Laon iméirgvic and lvan Pranpic

Technology Innovation Centre Medimurje
4

The themns of this yaar's first meetup Me <code /> group, Mcrosoft Azure a
popular platform for developenant, analytics, testing and nesworking Thelr
knowdedge and expedence of using the Azure platform in pr Wil
share the members of the devaelopmeant 1eam the company Adom. localed
in ticma-in As always before thare will be plenty of practical exsrGses. so0
bring your laplop Dates Meetup on 26 Jenuary 2017 at 16 30 hours and
place dassroom licma's

With all this group Me <code /> in 2017 received a new loga

<> Me<CoDe/>

WHY AZURE? - January Meetup Me <code /> GROUP
in ticma-in
Mcrosefl Aosre platiorm 8 becormieg moce Popudar arong developers

Read moce

A Boostthis post again
You can view your rasults and add budgat 10 gat more likes, comments and
shams

. !' !"‘!'."" = -‘-!" .‘ -' |||.I‘|- l‘l e = Showresults
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DUROPEAN UON

Promote your partners and customers,
celebrate their achievements

Technology Innovation Centre Medimurje i a photo Technology Innovation Centre Medimurje
no
: LM Communcatons publicabon KG Meda
€ ou E t [ §
We st veted the team at RTL Television, which fimed what we do and our Congratulations 10 o Jong-derm tenams KG Media on another business

tenants LM Communications and SmamVay doo . Good siornes

eed to be success

u KG Media
1 L S

[KG MEDIA AGAIN AMONG THE BEST - PREMIER GOOG
PARTNERS]

heard

We are proud {o announce that we have managed to quality for the
“Premeer Factner Performance Awards

Show more

LM Conumusications
1 €

M e " n Wi RTL Talovision | it 5 intarosted hat W Gog!e
i 3t T e it it v Partnar Awards 2016

talknd about. § s dary 82 ¢ LMKCREW

Premier Partner Awards 2016 | 2016 Shortlist

NUImDer of DRONE WHo Saw e pubication 557 rem wtho < !
NUL O pif T — Pramote publicstion We sa2 oul 1o ind the most innovalve, dien! focusad Googie Prarmeer Parnacs

and we've been humbled by the submessions fom digital mansting leaders
& Like '3 amment Shawn . v across EMEA The inisal judging round 10 gat 10 Ihe shorlist went down 1 the

© Mary Pajic. Vika Kerskes and 7 others Chronslogical * g " § 4 >
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Face bOO k Alpine Space

Less generic, more personal

Stranica Poruke Obavijest Analitika Alati za objavijivanje

Postavke PomocC

=

=

Tehnolosko-
inovacijski
centar
Medimurje

DTICMedjimurje

ok Svidavamse » 3\ Pratim = Vise »

Podetna
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Paid promotions = better reach

You are in control of your own budget,
You target people you want to reach,
Real-time analytics to help you plan your campaigns
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Do not underestimate power of organic reach

People will follow and share if they really love your content
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24th of January 2017.

The people who like your Page

" 18%
Zene
9% 8%
B 43%
Your Fans 1%
mm——
13-17 18-24 25-34 35-44 45-54 5584 55+
Muskarci G
29 1% 2%
a & 5%
| 55%
Your Fans 13%

22%
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F acebook Alpine Space
24th of January 2017.
Drzava Your Fans grad Your Fans Jezik Your Fans
Hrvatska 1990 Zagreb, Zagreb 585 hrvatski 1434
Bosna i Hercegovina 116 Cakovec, Medimurje C... 534 Engleski (SAD) 491
Njemacka 39 Varazdin, Varazdin Co... 142 Ensleski (VB) 186
Austrija 20 Prelog, Medimurje Co... 44 Bosanski 63
Slovenija 18 Sveti Juraj na Bregu, ... 35 Serbian 28
Srbija 14 Mursko Sredisce, Medi... 31 Njemacki 21
Svicarska 7 Rijeka, Primorje-Gorsk... 31 Slovenski 9
Sjedinjene Americke .. 5 Split, Split-Dalmatia C... 27 Francuski 3
Ujedinjeno Kraljevsivo 5 Sveti Martin na Muri, M... 24 Talijanska 3
Ceska Repubilka 4 Mala Suboiica, Medim... 23 Engleski (Gusarski) 2

25




Facebook
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24th of January 2017.

Organic [ Paid/la

‘Iﬁ NALy A

20 November 2016

cnck or drag to select

BENCHMARK
Compare your average
performance over time

Organic

pad / la




Facebook
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Facebook

SO UAON

Alpine Space
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Thank you

goran.levacic@ticm.hr
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Twitter Alpine Space

I WILL LOSE

T HAVEN'T FOLLOWERS. I e L
TWITTERED HAVE TO FIND thinking aboub
SINCE SOMETH,NG my next tweet"

YESTERDAY COOL.

3&3{’ and pofe

THE GENESIS OF A TWEET

29
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Twitter Alpine Space

Pros:

30

most active community;

used by many professionals, policy-makers and journalists;
ideal to inform and get informed quickly;

building a community of followers is relatively fast.

very limited writing space, you have to be very synthetic;
no formatting options;
you have to tweet regularly to be interesting for your followers.

plan and tweet live;

include media content (pictures / videos) in your tweets;

subscribe to accounts dealing with your project’s issues;

subscribe to partner regions, policy-makers and local/regional press accounts;

use hashtags such as #topic to appear easily in search results;

mention other accounts (e.g. @Interreg_Danube), re-tweet and respond to others;

use TweetDeck to monitor accounts, topics and manage several accounts. A

pa
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Twitter - TweetDeck

4 New Tweet

Notifications
Alpine Space
ETC program
#EUSALP
#EUSEW16
Notifications
AlpWeek rele
#IFOR
#Regiostars
Scheduled

Followers

nterreg AlpineSpace

DUSCPEAN 0N

HmILteIrey
Alpine Space
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& Notifications

ANSA Europa
- Area alpina #lJe lancka corpo
S #glovan| 2y i1t interregionall -
ANSA It ansa t'europa/notizie
IAlpineSpace @<l _Regona
L~ 4 |
CO-EVOLVE project .
= B UE . ” -
v D Dieter Giehmann iked
L
ﬁ Live EU Debate ..
PA
L i Live EU Debate retweeled

o ITs Alpine

=2 Alpine Space projects ...

EU_ScienceHub
Visi our Digital Observatory for

Protected Areas

ESPartnership
An Interesting read on the framing
ter es and related

af
of 7«

concepts

AIpES Alpine Space
#Lechtensiein offers many

nciuding

] Stausee in
» Danlel Pregte)

—

-

Interreg Europe
interregional cooperation forum
is back in

DN OpeNns S00N

geuropec
March. Reg
follow us to hear when

=1 ETC programmes

AccessEuropeNetwork

| Commitiee Releases #Repont

ulating the Collaborative

URBACT

Acute Zorg Euregio

ung actier met

planning/voorbereidingen inzet
Duitse ambulance in Oost
rhoek medio 2017

Ach

AECT Duero-Douro
He publicado 5 fotos en Facebook

en el album "Talleres en Villar del

Buey (Zamora)®. b me/D1

Napamova PoSou

KEVTPO AVOKUKAWTNG EEOCPANCE
piow Interreg o Anpog Pobou

Y L T ¥

Q. #EUSEW16

Dirk Van Ever
Good to see o
harm prospect!

urope needs

Q. #EUSALP

EnsRG® Epl_Torino
&ER I_n.'m da raccoglere e conVNere s
WPO Da =N vest a #FNordEs

nk 1'ged
Uncem Plemonts
UNCEM | EUSALF
JUESTIONARIO SULLA Melanie Provc
STRATFGIA MACROF INALF WA T s
ALPINA | DA COMPILARE ON VERONT Over
NF B me DT = e
ESA

3.4bn ton redu

7 SiAmoTorino ESA emissions achs
% X 5 : IUSSIONS 2
G“""’ Perche #Torino € anche "la sua Hnianthraed

) #montagna"® Vale ia pena hit

partecipare! #CalaMetrog na

#parte wzione @EPITA Torir

Uncem Plemonts

ESA
3.4bn 1on redu

EMmISSIONS acw

ESA

i Uncem Piemonte

i:;: Hai gid completato il questionario N » 2 R
USCEM! #Uncem su #Eusalp?

Fako subito. Lo trovi a questo

[——
ik fomeZiLU XK SR TR AR TY
|

Severnno Damiolint

2ESA - ON LINE IL NUOVO

SITO WEB

-
- Dirk Van Ever

LIMMSERS MATIAMAL &



Twitter — Reuse and monitor Alpine Space

Reuse your tweets for your communication activities: e.g. event proceedings

« STORIFY: e.g. Interreq 25 years
« Conference proceedings published on ISSUU

Monitor the activity for better planning

W Analytics Home Tweets Audiences Evenis More v EU S Alpine Space v m® v

Twitter analytics:

Tweet activity @ Last 7 Days v & Export data . .
https://analytics.twit
Your Tweets earned 2.4K impressions over this 7 day period ter.com

During this 7 day penod, you earmed 52
Impressions per day

m oD Tweets Iweets and repies  Promo ted

avtive

updates pec twitter corr

Interreg Alpine Space 537 3 06% 1 ~ : ‘

"Region and cibes working for a betier future” Here's the tie - m

of ¥EURegionsWeek 20171 Check bit ly/ZVH4Dg for more ” }
amirl)Zs GVIEY



https://storify.com/JSAlpineSpace/getting-started
https://issuu.com/alpinespace/docs/conference_scrapbook
https://analytics.twitter.com/
https://analytics.twitter.com/

LinkedIn
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WHEN | GROW UP, I WANTTO BE
AN EFFECTIVE AND EFFICIENT
MANAGEMENT PROFESSIONAL.

QA

?J

\_

—¥7)-

—=

V/V
(’ =

.

/ﬁ]’u

You wouldn't talk like this in real life. Why talk like this in your profile? m

marketoonist

#nobuzzwords
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LinkedIn Alpine Space

Pros
« Great tool to create networks (Groups);
« Great recruitment tool;
« (Good tool to emulate discussions by being active in your groups;
* No “trolls”, no junk email (trusted relations), used only by professionals.

« not the most innovative and intuitive social media;

* most people use Facebook and Twitter on a daily basis and check their LinkedIn
account once in a while;

« the visibility to the general public is quite limited, your communication remains in a
circle of professionals who already know about you.

« join groups dealing with your project’s topics and issues;
* be sure to make a complete profile.

34



YouTube

Alpine Space

35




HmILteIrey -

YouTube Alpine Space

Pros

cons

36

videos animate your project communications
free (no limit) and high quality service;
comments are possible.

Difficult to moderate

Embed videos located on YouTube on your website;
Create playlists;

Share the same videos on your social media channels through the video tools of
these channels (they will get more views than if you share the YouTube link).

A y




4 - Other useful online tools
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Free survey tool: Survey Gizmo

Presentation tool: Prezi

Publication tools: ISSUU, SlideShare

Pictures publication tool: Flickr

Story tool based on Twitter: Storify,

Easy infographics making tool: infogr.am



https://www.surveygizmo.com/
https://www.surveygizmo.com/
https://prezi.com/login/
https://issuu.com/
http://www.slideshare.net/
https://www.flickr.com/
https://storify.com/
https://infogr.am/

Thank you for your attention!

interreg
Alpine Space
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/Questions? You can contact me

Julia Chenut

Julia.chenut@alpine-space.eu
+49 89 9214 1815

You

\_

~



mailto:Julia.chenut@alpine-space.eu
mailto:Julia.chenut@alpine-space.eu
mailto:Julia.chenut@alpine-space.eu
mailto:Stefania.amorosi@alpine-space.eu
https://www.facebook.com/pages/EU-Alpine-Space/360166670675577
https://twitter.com/eualpinespace
https://de.linkedin.com/in/interreg-alpine-space-86823414
https://www.youtube.com/user/eualpinespace/videos

