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Communication 



Aim 

Objectives 



Target Groups 



Communication Strategy 



Indicators 

1 
No of articles/appearances published in the press and in other media (including online media, TV, radio) 

  75,00 

2 No of press conferences   6,00 

3 Average of hits per month on the operation’s website >400+ 350,00 

4 
No of publications produced (editions, specify: e.g. folder, newsletter, brochure, report, guideline, handbook), No of copies 
disseminated    15,00 

5 No of transnational events implemented, no of participants involved   1,00 

6 No of national events implemented, no of participants involved   11,00 

7 No of regional events implemented, no of participants involved   9,00 

8 No of study visits organised, no of participants involved   8,00 

9 No of studies realised   8,00 

10 No of guidelines produced   7,00 

11 No of management plans developed (Workplans) 5 2,00 

12 No of joint action plans produced   4,00 

13 No of databases created or improved (stakeholder DB, wiki DB) 2 2,00 

14 No of training events, seminars organised   22,00 

15 No of participants involved in training events and seminars   110,00 

16 No of individuals that participated in exchange schemes   30,00 

17 No of promotion concepts   1,00 

19 No of services developed (support services for implementation; consulting services) 2 4,00 

21 No of person in charge for administration of projects 3 3,00 

22 No of project meetings held 6 6,00 

Project specif output indicators     

1 Solar DHW Green Paper published   1,00 

2 Regional Solar DHW Raise Awareness campaign implemented 5,00 5,00 



Indicators 

1 
No of permanent information sources / channels in operation (e.g. websites, regular publications) – website, FB 

2 1,00 

2 No of individuals reached directly through dissemination outputs in the co-operation area     800,00 

3 
No of administrative actors reached directly through dissemination outputs in the co-operation area 

  200,00 

4 
No of private sector actors reached directly through dissemination outputs in the co-operation area 

  100,00 

6 

No of advanced tools and methodologies adopted to increase the projects visibility among experts and wider communities, the public (additionally 
description necessary) 
Methodological guide, impact study, solar calculator (to be used as dissemination tools/docs) 

3 2,00 

7 
No of common positions / agreements formulated  (beneficiary framework applied by each partner) for 3 common possition (6x training, 4x installation, 
6x awareness) 16 12,00 

8 

No of common methodologies adopted (solar green paper, DHW training (operator qualification), DHW subvention and financial aid guide, DHW market 
annoucement gudieline, +1) 5 4,00 

9 No of strategies adopted at governmental level (green paper strategy) 1 1,00 

11 
No of regional/local policies and instruments improved or developed (feedback from policy maker seminars) 

6 6,00 

12 
No of common standards established (e.g. through new guidelines) training, awareness, installation 

3 3,00 

14 
No of impact studies on environmental issues carried out (e.g. in pre-investment projects)  
All PP countries 9 9,00 

15 No of pilot actions prepared (first application) 1 1,00 

16 No of pilot actions implemented (first application), _IT, RO, SI, HU 4 4,00 

18 No of staff members with increased capacity (awareness / knowledge / skills) 57 36,00 

19 

No of advanced tools and methodologies adopted to improve knowledge management within the partnership (additionally description necessary) 
Action assignment tool, activity analysis document, analytical budget absorption system, bilateral survey visit – monitoring & evaluation tool missing 
(RCR not yet released) 4 5,00 

21 No of common management structures / systems established  - SC 1 1,00 

22 No of individuals benefiting directly from new / improved services 312 300,00 

Project specif result indicators     

1 DHW system financial and funding procedures run (see results of installation campaign)   300,00 

2 
National DHW Installer qualification and training tools developed (training course (RO,IT,SI, HU,UA), VET training (RO,HR), e-learning platform (RO) 

8 4,00 



Tips 

• Build up an efficient Communication Strategy 

• Establish good communication inside the 
consortium 

• Choose carefully and wisely the Stakeholders 

• Check out permanent your indicators 

• Large dissemination of the project 
achievements (all channels possible) 
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