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Inspiration for creating success stories
for the Danube Region

Project Implementation

Georg Frank, DANUBEPARKS Secretary General
Danube Transnational Programme

Lead Partner Seminar

Budapest, 25t January 2017
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,,...the EU Natura 2000 Award for its ambitious,
friendly and trustworthy cooperation crossing all
borders and its concerted efforts to preserve the
Danube’s natural heritage.”
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http://ec.europa.eu/regional_policy/index.cfm?action=publications.details&languageCode=en&publicationld=998

,Itis now a recognized label for Nature Conservation in
the Danube Region. ...established a fruitful transfer of
know-how....started region-wide initiatives...helped to
develop a stronger voice at the policy level.”
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Best practice on implementation:
A. Financial Monitoring
B. Monitoring of Activities

C. Sustainability & Durability of Results
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A) Financial Monitoring

- bureaucratic; but clear programme frame conditions — challenges are +/-
predictable

- share your know-how with the PP (e.g. training seminar at the kick-off)

- set standards from the beginning on: follow the time frame, accept the deadlines
- pro-active approach (e.g. contact your FLC in advance)

- develop your team (e.g. team building)

- technical controlling tool: yes
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B) Monitoring of Activities

- joint implementation — ... and the team is doing (part of) the monitoring
for you

- create added values for each single partner —....and you will develop from
monitoring to harmonization & optimization

- don’t forget the unsuccessful actions of your project
(we all will have some of them)

- share the visions, share the success within your team

- regular update (e.g. internal newsletter)
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1. The real need 5

and the results will be used in the future



anube-wide White-tailed Ea‘f;fl'é Winter Census: public monitor
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3. Get Strategic! Go for
Stakeholders and Policy!

... and your project activities will get a long-term dimension. DANLJ BEPARKS
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Photo: Wolfgahg Nerb/LBV

DANUBE FREE SKY (2017 — 2019): reduction of mortality by 60-90%

4. Create future perspectives !

' ... and your success stories will further develop.
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May our projects Ieave behmd

A positive marks

in the Danube reglonl }

Georg Frank DANUBEPARKS SeCretafy



