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0 IN. KRZ GRHV 7DOIQN DI GHWMXSSRUWMFIMHY VR EHFRP H P RUH FRP SHWAYH

Z KHQ IMFRP HV ViR DWADFWQ) DQG UHVBLQLQ) VIDBIQN
- HGG P DIQWIQI VR SUHSDWH FIMHV

D) LWAVL D FIW Z DQN VR | RFXV RQ VDBIQADWDFWRQ DQG UHWIQARQ MIUHD@
KDV VR XQGHUAMDQG WH SIREGP DQG KDYH D IMRQ 7KHUHIRWH ZH Z RHG
ZIWK FIW SDWHY DQG VBXIKWWHP KRZ R LGHQAI\ WKH FDXVHV EHKIQG
GVQ VDBIQMG \ RXQ) SHRS®! DQG SUHSDUH D SUDJ P DUF \BGIQMDWDFWRQ
DQG UHWIQARQ SOQ 1 HHGBMW\R D\ D@WLY LQ D SDWAFLSDWYH Z D\

* 5837 *&8 E 6HFRQG RXUNGRZ BGJ H SIRYIGHY GHYHESHG D DQIH RI LOGRYDVYH VRROY
FLW SDWZHWY FDQ XVH VR HQIDIH WH VU HWI URXS  Z RWN Z WK WKHP  DQG
8 *5) 5) & IGFUDWH WHU DWDFKPHQN VR WH SOFH  DQG VR PREIDH @FDO
WNHKRGHY  7KHVH VIRRQY KDYH DOR EHHQ WAMMG E\ FIW SDWHWY/
"06/ %/ ( WH RU DQ] HG GRFDOBBIOMEOEV Z DOMKRSY KDFNDWRQV DQG HYHQ D
7DBIQA DI GHADSS Z DV GHYHBRSHG VR HQJ DI H WH VDL HWJ URXS
P 5) &34 ZH DOR KHGHG FIWHV VR WDMVH DZ DUHQHW Rl RFDOWDNHKRGHY  @RFDC

DXWRUW HP S&R HY O®ERXURIILFH HGXFDWRCDOLOWMMARQY  XQYHWW

UHJ DWELQ) WH LP SRWDCFH Rl VDGIQADWADFWRQ DQG UHWIQARQ

ILOD® DV DGIQVDWDFURQ DQG UHWIQARQ LV QRWD SIRWFW WLV D
FROAQXRXV DFIMW  \R Z H GHYHBRSHG D P XGMBIYHOJ RYHWDGFH P RGHODQG
WDIQHG DW GDW  SHURQ IWRP HDFK FIW SDWEQHU VR EHFRPH D
7D®IQN DI GHWH[ SHW
F)LIOD@® SDWZHY GHYHBRSHG DQG LP SGP HOQMG SIRWDFWRQY DMWHWHG
WH VRRY GHYHBRSHG DQG WH SDWZHUAKLS KDV EHHQ ZRWINQ) RQ SRIF\
SIRSR\DY

% @ VRZDWBV WH HQG R WH SURMIFW Z KDWDUH WKH P DIQ GMRQV VBNH
KRP H P HWDJ HV\ RX Z RX@ @\H VR \KDWH
7KHUH DUH D ®WRI GDWIQIV  ®MP H \VKDUH WH 72 3 BMRQY

7KHUH DH D ®WRI FRQARYHUADOLQMUYHQARQY LQ XUEDQ GHYH®RSP HQW
WHUWH DWH D@ D\ V J IRXSV WKDWZ L@EH DJ DIQAMW $\WDFWQ] DQG UHVBLQLQY
\RXQJ SHRS®! EUQILQ) EDFN\ RXVK VR \ RXUFLW DI AUWKHLU FIMHV 1V QRWINH
WDW  IWXQWAV HYHW RQH WLV VRP HWIQ) HYHU RQH VXSSRW DQ REMIFWYH
HYHU RQH LV HDG\ VR SXWUXH

7KH VHFRQG RQH DOMRXJK \RPHWPHV IWPD\ VHHP @\H W VDGIQ
DWADFVRQ LV QGRWD P DUNAMQJ 35 RUVD®BN DFWYW & RP P XQFDWRQ LV SDU
R WH SURFHW DQG \RX FDQ KDYH \WWH EHVWFRP P XQIFDWRQ FDP SDLIQ 1Q
WH ZRUG EXWL \RX WI VR VHO\RP HWILQ] \WWDWGRHV QRWH[ MV \ RX Z L@
| DLO $ ERYH D@\ RX QHHG VR FUHDWM D VB®IQM UHQGD FIW

) LOD@ DV O IN_KDV DOHDG\ \DIG WLV LV QRAD SIRMFW LMY D RQ WP
SIRFHW 2 XU FIW SDWHWY QRZ XQGHUMDQG WH FDXVHV KDYH D S@Q D
VXSSRWAYH GRFDOHQVILRQP HQV FDQ XWH D IDQJH RI VRRY DQG KDYH WH
H SHUMH 1Q SOFH 7KH UWHDOZ RN EHJILQV QRZ  7KRVH SDWAZHU FIMHV WD
FROUGHU70 SURMIFWD ~\SUQJ ERDUGE™DQG FRQAQXH ZRWNQ) GD\ 1Q  GD\
RXWRQ VBBIQADWDFVIRQ DQG LHWIQARQ [P SBIP HOMKHLUS@Q Z LOGQR GRXE
VXFFHHG 2 Q WH RWMHUKDQG LI D FIW GRHV QRWFRQAQXH Z RUN DI MU WKH
SIRMIPWEXWH] SHEW UHVXOV Z LO@GHI LAWW® | DLO
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7KH SURMIFWP LT KWEH P RYLQJ R IW HQG EXWZ H Z LOD@
VA KDYH WH 7D®IQE DIQHW PRELBI DSS  -RIQMD
GHMJQHG E\ WH SURWIFW SDWZHY VSHFLD@ | RU WH
\ RXQJ HUDXGIHQFH WH DSS FDQ EH GRZ QBRDGHG | UHH
Rl FKDUH IWRP * RRI® 3@\ DQG $SS 6\RH 1Q
OQXDIHV ,WFXUHQD KDV XQTXH XVHY P RWH
WDQ Rl ZKIFK DWH 1Q 9%XQDUD DSSWR] 1Q
+XQIDY DQG 1Q 6 RYHQD
7KH 7DBIQEDIQHW DSS RIIHYW \RXQ  SHRSG
IQMUHVAQ) | DFW DQG @\ Z WK YDODE®! LQ RUP DURQ
DERXWRSSRUXQUHV 1Q VKH SDWHUFIMHY P RAVDURQDC
PDWUDY KHSLQI XVHY GHYH®RS WHU VBBIQN 1XQ
TX]]HV D FKDVERWDQG HYHQ DQ DP XMQJ JDPH 2 QH
Rl WH DSSV PRW SRSXQU IXQFURQY FDOIQA] HU
HQDE®GNV \RXQ) SHRS® VR YRWM IRU WH |DFVRW
ey GHWMWP IQQ) WHU@H DQG Z RN GHDVMRQ GHFIMRQ
PDNQ) DQG VR DWHW WHWU FIWV SHURWP DQFH |RU
HDFK LQGIFDVRU 7KH VXUH\ LQI RUP DWRQ FRX@ WWHQ EH
XVHG E\ WH UHBNYDQASXETE DXWRUMHY DQG VKH RWHU
LOMUHMG WINHKRGHWY 1Q KHLU HITRWY VR P DNH WKH
FIW P RUH VD®IQM UHQGO

+HH DWH WH PDIQ IIQEQIV IWRP WWH FDGIQA] HU TXHWMRQDUH LOMI IDWIG 1Q RXU 7DBIQA DI QHW P RELGI
DSSTFDURQ

2 XUUMVSRQGHQW [IRP ' DQXEH WHILRQ FIMHV FOLP WDWAMKH DWADFWYH NREV DQG WWH | XQFPURQQI MERU P DUNHW
DUH P RWHWHQADOR WHP Z KHQ FKRRMQJ D S@FH VR @H LQ

YXMCHW HOMLRGQP HQADQG HFRVWWMP LV WWH VHFRQG P RWFUKFLDO! DFVRUWDWRDQ LQ OHQFH WH GHFIMRQ Rl RXU
\RXQ) LOMWMHZ HHV VR W\ LQ RUVR LHBRFDW VR DQRIHUSDFH

0 RWRI WH \RXQ] VBGIQV ZKR FRP SBMAG RXU ¥DGIQAI HU VXUH DOR H[ SHFWVR KDYH DIIRWEDE®! DQG
DFFHWE®! KRXMQI RSSRUXQMHVY LQ KHIUFIW DQG IDQN VKLY | DFVRUDV WWH WILG E\ RWGHURI [P SRWDQFH

7KH WUHH | DFVRWY LP SDFWQ) VDBIQAMHWBIP HQAVEHKDYLRUWDWP DWMUBIDVWM RUWKH 7DBIQA DI QGHWDSS XVHLY DUH
~8 QTXH EWDQG DQG P DINMQ) ™™: HBRP LQ) VDGIQAMDQG ~9XLEELQI V DQG SXETE VSDFHV™

7KH \XEP IMWMG UHVSRQUHV VRP HKRZ - UHSUHVHQMKH SDUAEX@UVRFIR HFRQRP LF VVWXDVMRQ LQ VKH ' DQXEH FRXQMHV
VRPH Rl Z KIFK DUH FKDUDFVMU] HG E\ D ®Z HUMBQGDLG Rl @QI VKDQ WH UHVARI WH (8 +HQFH WH UHDVRQQJ R
RXU LOMWLHZ HHV UH GIFW WWHLU DVSLLDARQY | RUD SHWRQDOGHYH®RSP HQMQ D KL KHULQFRP H HFRQRP\ Rl 1 HUQJ
VRIG MREV DQG DWADFWYH EXVICHW HQYLURGP HQWA 1 HYHUWMHBM WWH DSS XVHLY P RUH RUBW DWW DI DFVRY DV
HTXD®@ P SRWDQN
7KH VXUH\ UHVSRQGHQW KDYH DOR VKDUHG WHLURSLQIRQ RQ VKH GFDOWMHQI VKV DQG Z HDNGHWHV Rl WKH UHVSHFWYH
SDWZHU FIMHYV IHDWG VR VDGIQVDWDFARQ DQG UHWIQARQ 1 \ RX DUH LOMUHVMG VR VHH Z KDWWKH VXUH\  UHVX@V
KRZ GRZ QBRDG WWH 7D®IQE DI GHWDSS DQG | LQG RXW
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' XUQ) WH 6& PHHWQ) D®: RUWN 3DFNDIJH GDGHWY
SUMVHQMG WWKH WKV Rl WH Z RUN- KLI K@ KWIG DOWH
R GRV IRUWH OW PRQMV R WH SURWFW & W
SDWZHWY SUMVHOMG WHLU/ RFDO7DGBIQANS WADFVRQ DQG
SHWIQARQ 3MQV ) XUKHWP RUH  7DBIQE DI GHWH[ SHIW
UHFHLYHG WHLUFHWAILEDVRQ

3DWEHY DOR DIWHHG WDWGH\VSIWE Rl WKH SURMIFW @
FRWWH WH ZRWN Z LOWDWQRZ MQFH FIMHV KDYH P
SOQV JXGHV VRRY W RXW DQG FHWMIHG
7DBIQA DI GHWH] SHW R WH UHDO [P SGP HQMWRQ
KRX@ |RGRZ VR DWDFWDQG UHVBLQ \ RXQ) VDBIQN VR
WWH WP D@DQG P HGXP ] HG FIMHVRI WH ' DQXEH

—n. ,fJ

7KH NACRWM \VSHDNHU R WH  FRQHUHCFH
7DBIQU DIQHW 1Q 3WFWFH  7RIHWHU [RU 7DGIQN
| UHQGO &MHV Z DV DQ LOMUDMRQD@ NJRZ Q H[ SHU
Rl VDGIQADWADFVRQ DQG UHWIQARQ 0 DUFXV $ QGHUARQ
6: ( $IWIU KW \SHHFK D WRXQG DE®! |RMRZ HG
Z KHWH FIW GIDGHWY DQG \ RXQ) VDBIQN GMFXWHG WHLU
H SHUHGQFHV 1Q DQ LOMWDFWYH Z D\ 7KH KLI K@ KWRI
WH FRQHUHGFH ZDV WH 3(&+$ .8&+$ ZKIFK LV D

VWEVD H) XOWG SUHVHQBMRQ IRP & LW SDWZHY
SUMVHOMG WHLU SLRWDFWRQV LQ H DFQV P LOX\WMV
XMQ)  MIGHV IRERZIQ) HDFK RWHU Z WKRXWEUHDN
7KH FRQ HUWHGFH Z DV D FRP P RQ GIDUIQ) RSSRUXQW
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7DBIQN DI GHWSIRMIFWP DQDJ HG VR LQYROH D ®WRI
SHRS®! IURP  GllIHUHQW EDFNJWRXQGV \HDY DQG
SRMMRQV VR JIYH WHIU IQLIKW RQ SEWILQ GUDIOQ»
VIVDVRQ LQ RXUFIW

SHSUMHQDMYHVY Rl WWKRRY FRPSDQHV  FIW
PXQFISDON \RXW DQG \RXW RUDQDWRQY
DWMQGHG RXU QXP HIRXV DFWYMHV 1Q SDW  \ HDW/
7KHU LQYROHP HQVIQ WKH SURMIFW JDYH LP SRWDQN
QLI KW Rl Z KDWA RXVK Z DQW DQG QHHGV DQG Z KDW
VKRX@ EH GRQH LQ WH VRFLIHW Rl FIW 3\XM

7DGIQN DI GHWZ DOMKRS Z DV | LIMDFPMW Z KHWH Z H
IQROHG \RXQ) SHRS®! SXSIOY ILRP  HBIP HQBUY
VFKRRY WWXGHQV IRP KLJK WFKRRO : DOIQ) RQ
VAHHW Rl 3WVDQG VDOLQ)  DERXWFXGXUDOKHUMRI H
NRE RSSRUMQMHV [UHH WP H DFAWMMHY DQG KRXVQJ
1Q 3WMJDYH XV P SRUBQNIOWI KW RI Z MKHV DQG
QHHGVRI \RXQ SHRS®

$IWILZ DBV ZH HWREQKHG D JRRG FRRSHIDURQ Z MK WH 6\XGHQWE OE 3WMDQG | RWP HG GRFDO7DOIQE OE  $ @I XWHU
DFYMHV Z HH Z HODWMQGHG E\ \RXQ) SHRS®I VFKRROKHDGP DWMLY  UHSUHVHQBMIYHY Rl GRFDOFRP P XQW HP S®\ HWY DQG
\ RXVK RU DQVDMRQY

: VK WWH SUHSDUDWRQR! / RFDO7DGIQM WADFRQ DQG 5 HWQARQ 3MQ | RUFIW 3WIVEZ H J DWHUHG P DIQ SIREGIP V 1Q RXUFIW | RU
TXDOW @H Rl \RXQI SHRS®I DQG \ RXQ IDP LIHV $QG DOR Z H J DHUHG VROMRQY

8 SRQ SUMMHQMG VROMRQV Z H SOQQHG RXUSLEBRW 6 WGHQN H SUAW WHIUZ VK VR KDYH D SOFH LQ FHQAH Rl FIW 3VWM Z KHUH
WH FDQWXG DQG GR RMHUVFKRRODFWMMHY Z KHQ WH\ DUH RXWRI VFKRRO : IW KH® |IRP ®RFDOFRP SDQ. ZH P DQDIHG \R
HWDEQK D SOFH 1Q FHQAH R 3WM 3@FH SURVIGHV D@ QHFHWDW HTXISP HQVIRU WH VFKRRZ RN — JRRG LOMUHW
FRQCHFVRQ LQGIMGXDOZ RINGSDFHY JURXS Z RUWSDFHV  HTXLSP HQWI RU DWMQGIQ) RQ @H VFKRROSWRIWDP P HV \SDFH \R
D] SRWELDN VR SUHSDUH FRITHH DQG WD 6VXGHQAFOE 3WWMY VDNQI RYHUWH UHVSRQUELDN \WDWSDFH Z LGEH DYDLDE®]
VR WYGHQN DQG WDWIMZ L@EH KH 1Q J RRG FRQGIMRQ

3URMIFW7D®IQE DI GHWIMDP 1Q 3WWMY SURXG Rl Z RUN GRQH 1Q SURMFWAM HAP H : H DUH YHU J DWW XOI RUD@IQSXW WWDWZ HUH
JLYHQWR XVE\ \RXQJ SHRS®! VFKRROSUGFLSD® GFDODXWRUW FRP SDQHV DQG \ RXWK RU DQVDVRQY

1RWRQD RFDOWDNHKRGHWY EXWZ KR®I SDWZHUAKLS DOR SURVIGHG XV Z WK [P SRWBQWI RRG SIDFWFHV DQG QLI KW KRZ VR
SUHSDUH DQ DWADFWYH GRFDOHQMLRQP HQM RU\ RXQJ) SHRS®!

) WAV IMSV VRZ DUG

XQLCHUIMQGEQ)  QHHGY  DQG

ZDMKHV Rl \RXQ) SHRS®!I DQG

\RXQ) IDPIOHV ZHWH P DGH

WRIK WY SIRMFW @ LUK

SIRMIPWUHVX®V Z H DUH RQH \WAS

FRWHU VR DWDFWQY \RXQ

SHRS®! 1Q GRFDOHQVLRGP HOARI

\P D@DQG P HGIXP M) HG FIMHV

' H ZI® NHHS 3P DIQHW] LQJ »

\RXQ) VBIQV LOR RXUEHDXW XO
FIW Rl 3WM
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9 DUD?GIQLY D VRZ QWDWKDV P DQ. DGYDQEJ HY LQ DWDFWQ) VBXBIQN GHVSIW LW UHDWYH® VP DOM] H 7KH VRZ QL SHUHFD GFDWG
QHDUERGHWY VR PDQ (8 FRXQAIHV DQG LV IQ WH SUR[ P IW Rl WH FDSIMPO=DJ BHE EXWWADRI | HY DGYDQBIHV Rl Q) 1Q D \P DD
SHDFH XOIDP L® RUHQMG VRZ Q 6WDWH H RGXVRI \ RXQ) VBXBIQA WDWSDJ XHV P RMSHUSKHIDORZ Q/RI WH ' DQXEH UHJ IRQ KIW
9 DUD?GIQ DV Z HD 7KHH RUH WLV SURMIFWLY XVHG DV D | RXQGDWRQ VR EXLGLQ) FRQGMRQY DQG EHQH W WDWZ DQAVR P DNH WH GFDC

\RXQ) VBXBIQA UHP DIQLQ 9 DUD?GIQ DQG GHYH®RS RQ D SHYRQDCDQG SURI HWRCDOBIYHO DV Z HODV DWDFVWGIQN | IRP RWHUSDUW R
WH FRXQM R D GHFIMRQR @1Q) DQG Z RINQJ 1Q9 DUD?GIQ ,QWLY SURFHW VHYHUDONH DPWYWHY Z HUH LP SBP HOMG

| RFDOBBIQAFOE

7KH WKH SXUBRH Rl WH GRFDOMBIQAFOE Z DV VR LOROH \ RXQ) SHRS®! 1Q WH SURFHW R P DNQJ 9 DUD?GIQ D P RUH VDXBIQM UHQGED
WRZQ 7KH FOE ZDV Z HOUHFHYHG DQG PDQ \RXQ) SHRS®! DMAQGHG LQ SDWWWDQW VR WH HIIRW R \WH 9 DUD?GIQ WYGHQ!
GRWPMRY DQG WH ®FDO\RXW FOE 3 ZKR GMWHP ICDWG WH 1Q RUP DWRQ RQ WH DFWMW DP RQJ \RXQ) SHRS®I DQG DWMDRWMG
WHP \R SDWFISDW ,QWH FOE P HMQI V\ RXQ) SHRS®I KDG D FKDQFH VR H| SUMW WHULGHDV | RUWH EHWHAP HOAR \ RXQ) SHRSG!
1Q WH VRZ Q KDYH WHUYRIFH EH KHDUG 1Q WH SUAVHGFH RI \VRP H BFDOGHFIMRQ P DNHWY DQG WH WIFKQFDOVXSSRWMMDP Z KR DUH
UHVSRQUE®! | RUIP SOP HOAMY WH LGHDV IQR FRGFUAM SIRWIFW 7KLY FRRSHUIDWRQ UHVXOMG 1Q PDQ. LGHDV DQG RSIQRQY RQ WH
VDE®! \RP H SRUMYH \RP H GHI DWH EXWD@IQ WH SXISRVH Rl UDIMQJ DZ DUHGHW DERXWIKH GHMUHV DQG DP EMRQV\ RXQ). SHRS®!
KDYH WDWZ RX@ P DNH WHP WA 1Q 9 DUD?GIQ 3UREDE® WH P RAMQMUHVAR) SDWRI WH FOE |RU\RXQ) SHRS®! Z DV H SHUHGFH
H FKDQIH Z W \RP H BFDOHQAMSUHQHXY \ RXQJ SHRS®! WHP \HOHV Z KR VKDUHG WHLU FDUHHU SDWV Z VK DWMQEDQN \KRZ IQJ)
WHP WH Z D\ VR \WKFFHHG DQG EHQH I URP WH DGYDQUA HV WDV DUD?GLQ SURVIGHV

9 DUD?GLQ KDFNDWRQ
7KH FURZ QQJ ZRW IURP WH FOEV Z DV WH HYHQAMNGRZ Q DV D KDFNDWRQ Z KHUH
\RXQ) SHRS®I ZKR SDWFISDWG 1Q FOEV DRQ Z IW GFDOWBN-KRGHWY 1Q \ RXK
GHYHRSP HQN \KDUHG LGHDV DQG GHYHBSHG WHP 1O D BIQIW Z RINWKRS VHWIRQ
JIMQI \ RXQI SHRS®! WH RSSRUXQW GRARQD VR EH KHDUE EXWIR VHH Z KDWMLY @\H
RQ WH RWHUMGH WH GHFIMRQ PDNQJ MGH : KHQ DV\HG VR GHYH®S WH 1GHDV
WH SUHVHOMG LOR FRGFUAW P HDVXUHY DQG SURMIFW \ RXQ) SHRS®! VRRNWR Z RN
Z IWSDWRQ \KRZ IQ) GFDOWDNAKRGHY WDWWH FDQ DQG WKRX@ EH LOROHG 1Q
WH SURFHW 1Q D@WRI HV HVSHFID@ DI WAUWH HQG R WLV SURMIPWZ KHQ WH EXUEHQ
Rl DPWYMHV | D@ VWIEVW® RQ GFDO\RXK DQG WENHKRGHY  7KH DWP RVSKHWH DQG
FRRSHUDWRQ | RUP HG FHWYBLQD SURYIGHV HYHY RGH Z MK RSWP \P

$VD | LQDOQRWM 1Q WH SURFHW WH FRRSHIDWRQZ MK 3 &FDO\RXW FOE P XWEH
KUKDKWMG 3 LVDOHDG D UHFRIQ] HG EDQG LQ\ RXW P DWHAY 1Q 9 DUD?GQ DQG
1Q FRRSHUDWRQ Z W 7DBIQU DI GHW WH RUDQIHG  FRGFHW Z W WH DIP \R
VMUD WH DWMQARQ Rl WH FRP P XQW R WH QGHFHWW R FROMQMQ WH | UH WP H
WDW RXQJ SHRS®! KDYH WDWP DNH WHP Z DQAVR WA DQG @H 1Q9 DUD?GIQ
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$IWUKRXW R P HHWQI V DQG SUHSDUDWRQY UHVXAV FDQ 1 LDM EH \WKRZ Q ,Q $XIXWWH BQ) SOQHG SIRWSURMFW \WH Z HEVIWM
ZH] MIHQGDW  [1D® Z HOMRQIGH WY P HDQMR SURVIGH WH @ H] FIM] HQY EXWHVSHFID@® \ RXQ) VDBIQW Z IWK QI RWP DURQ
QHZ VDQG HYHQN B DWEIQ) WH FIW R : HJ  7KH Z HEMW Z ROW DV D SOMRUP  DQG FROMIQV LG RWP DWRQ DERXWFOEV HGXFDWRQDC
RSSRUMQWHY GIVXUH DPWYMEAY DQG LI KW DV Z HODV VSHFLLLE FRQMQAMNH D FKHENDAWR Z RUINDV D J XIGH VR KHS SHRS®! Z KR KDYH
PRYHG DZD\ UMM \R : H] KDSSI® DQG HDM® $OR 1Q WH QHZ V VHPMRQ HYHY PRQK D GHZ \BOIQMURP WH FIW Z I@EH
SUMHOMG 6RIDUPRIHWDQ  SHRS®I KDYH DOHDG DFFHWHG WH Z HEVIWM

7R KHS FUHDW FROMQM RUWH Z HEVW (FDORGIQAFOE
HYHQV DV ZH® DV DQ XUEDQ KDFNDWRQ ZHMH KHG
( VSHFID@ WH KDFNDWRQ XQGHUWH PRMR +DFNQJ : HJ

: KDWGR \RXQ) SHRS®I GHHG \R W\ 1Q WH UHIIRQ'

KHG E\ 0 DQXHO* IDWOU DQ H SHWIQ /HIRT  6HURXV
30\t ZKR JXIGHG WH VWGHQN WURXIK WH HYHQA
SUIRYHG \R EH H WHP HO LQLIKWXO \WZDV D I1XQ ZD\ W
FUHDW LQ RUP DWH FRQMQADQG LGHDV | RUD | XWWUMAE FLW/
R : H] ,QJIURXSV IGHDV Z HH GHYHBSHG DQG EXLOVZ IW
/(* 2 EUFN/ DQG 1Q WH HQG D@JURXSV FRP EICHG WHLL
ZRWW IRP D PRGHOR WH FIW Rl : H] WR KLIKQIKV
Z KDWDUH GHFHADUY WSV IQWH | XVWUH VR WA 1Q: H] RU
FRPH EDFN DQG Z KHUH \ RXQ SHRS®! FDQ SXWIHLUWN@Y
DQG HOMXMDWP IOR SWDPWFH DQG HQW OMQJ 1Q : HY
7KH FRFOGIQ) “VVN™M RUWH WXGHQW Z DV VR VKDUH WHLL
IGHDV DQG UFRPPHQEEDWRYY ZIW SRMAFIDQY IRL
IP SGP HQMMRQ R WH GHYHESHG ™1 XWUH FIW™XQGHUWH
PRMR |, ZHHPDIRU  7KHH ZHWH KDQGHG RYHUWR
0 D\RU( Z 1Q ( JIHQHFK ZKR WHDG WHP FDUH X@ DQG LV
GRNQ) IRZDG R D MONGWXWRQ ZIW WH \RXQ
SHRSGIR! : H]

7KH Z HEVIWM LV SURP RWG Z IV DQ DGYHWAQ) FDP SDLJQ LQWH \DP H FRISRUIDW GHMJQ  7KH FDP SDLIQVBRIDQ : H] % DWKRP H

KHUH LV WH EDVY I RURWHUP HDVXUAV DV Z HD' HVJ GHG LQD P RGHDZ D\ VR DWDFW RXQ) SHRS®! 3RDURIG VMBI SKRVRY DUH XVHG

DV SRWMY

91GHR FOBV WY \ RXQ) SHRS®I IWRP : H] ™SUMVHQADGYDQRI HV

R OMQ 1Q: H] 7KHWH Z L@EH SO\ HG DV SURP RARCDOMIGHRY | RU

WH SIRWFWDQG WH SLRWDFWRQ RQ WFUHHYY [Q VFKRRY WDIQ

WIMRQV DQG DWEXV MRSV Z KHUH \ RX\W DQG \ RXQ) \DBIQV DUH

EHWWHDFKHG 2 Q WH \RFLDOP HGID FKDQUHY ,QWRJ WDP DV Z HD

DV)DFHERRN Rl WH -XQIH 6VBGN: H]  RXUVWDWI IE SDWHU

YIGHR UHHY DUH XS®DGHG DQG SRW Z W @N/ VR SURP RWM \WH

ZHEMW DUH FUHDWG  3URP RARCDOIMP V/ \WFK DV FXSV FRDWMLY

FDUEERDUG FXVWRXW DQG SRWMLY Z WK FDP SDLJ Q R DQV 1Q GIDBFW

OH $OP\ 1UHQGV DU KHH™RU 7KH EDUNHHSHUNGRZ V Z KDW, @\H

VR GUCQN DUH DOR LQFOIGHG 1Q WH SURP RARQDOFDP SDLIQ

FXSV DUH DOHDG! 1Q FLUFXOMRQ DQG BWRI SKRVRV KDYH DOHDG

EHHQ SRWMG RQ ) DFHERRN 7KH “-XQIH 6\BGW: H] ™ DRAYHO

SURP RWV \WWH FDP SDLJ Q DWIHUHYHQWV Z KHUH WH GMAMEXW WH

SIRPRIRDO WPV DQG SRW SKRRV ZIK WH KDV

- HIGREIQGDKDP RQ ,QMWWDP DQG )DFHERRN 7KWV
GHGFDWRQ R WH FIW R : H Z L@OHQXUH WH FROAXHG \KFFHW
R WH SIRWPARQ) DI WIUW HYHQXDCFRP SGMRQ
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7DBIQW DI GHWD SIRWPWQ IWDP H R ' DQXEH WDQUDMRDOSWRIWDP  FR 1ICDQFHG E\ WH (8 Z KIFK @W P RUH WDQVE R \ HDW/ LV

DSSURDFKIQ) R DQ HQG 0 XQFISDOV R $SDWQ DV WH RQD SDWZHUIURP 5HSXEQF R 6HUELD JDYH DQ HIIRWWR EH D SURXG DQG

HTXDOSDW\R 7DGIQA DIGHWMDP  Z KIEK LQFOGHVFRRSHIDARQZ WK~ SDUEHW/IRP  FRXQAHV

' XUQ) WLV VE R \ HDWY RXU P XQFLSD@V RU DQ] HG DQG [P SBP HQMG D ®WRI HYHQN DFWRQY DQG LQUWDWYHY D@IQ D JRDOR!

DWUDFWQ) DQG UAVRIQQ) \ RXQ) VBXBIQMG SHRS®! DVZ HODV P SURYIQ) DT H DVSHFW

: H RUDQ] HG DZ DUHW DIMQ) Z RINKRS  7DBIQE DI GHW) RIPV : DOIKRS Z KIFK LOFOIGHG WINHKRGHY WYGHQASDUIDP HQV

DQGR FRXUWH @FDOHD J RYHUP HQW
8 UEDQ + DFNDWRQ Z DV RU DQl} HG DV
ZHD : H PDGH IRXUWDPV R RXU
WYGHQWSDUDP HQNV JDYH WHP DQ
RSHQ DWP V \R KHS XV FUHDW $ SDWQ
WOWIKH Z RX@ ®YH \R @H [Q ( DFK
WDP P DGH WHU RZQ SURSRWDORI
WHU IPSIRYIQ) @H 1Q $SDWO : H
ZHH SODDQD \XSWHG ZIW
IQQRYDWYH \GHDV VROMRQY

HURPHAV - DZDUHW - DG
SIRSRDY  WYGHQNV  JDYH XV

&RP P MWRQ WDWFRQAMN R 91FH
0 D'RUDQG SIRMFWWDP P HP EHWY
KDYH GHFIGHG Z KIFK SURSRVDOLY WH
EHVWDQG Z LOEH SMFHG DV SDWAVR
RXUI 7$53

2 GHR WH P RWIP SRWBQMKIQI VZ H DUH | RFXVHG RQ DUH FKRRDUWALSY QWL KDUE WP HV Z IW BZ WBQGDUE DQG EDG HFRGRP\ I
IVRCGH Rl WH P RUWUHBNYDQASRIQN VR WYGHQN FDQ EH | RFXVHG RQ WHIUGHYH®SIQ) DQG FKHUIMKIQ) WHUVBGIQN DQG NJRZ BIGI H
© H DWH JIMQ) VFKRRODUALSY $Q LP SUMYH QXP EHUIRUVKFK D \P DOFIW GROWA RX WIN' $OR ZH RITHUIUHH HGXFDWRQ
DFFRP P RGDMRQ FDQMHQ DQG WDQUSRWWR WRH Z KR DUH GRMURP WH WUMRY Rl WH P XQFISDOV R $SDWQ DQG DWHQG RXU
KLJ K FKRRY

$OR HDFK \ HDUZ H DUH SUHSDUQ) H WD BHZ DBV

| RUWH LQGLY.GXD® WDVWAMDQGY RXW

- W D® WHH DFWMHV ZH JHW FERWHU

FRRSHDMRQ EHEHHQ D@ UHBIYDQN VU HW

JURXSV 6RRQ Z EH HWREQKHG D / RFDO& OE

IRU<RXQ) 7DBIQN Z KIEK Z I@EH D SDWRI WHU

RZ Q\SDFH 6SDFH | RUBDWIQ) HGXFDWRQ

HQRUWICP HQV - DG
VXSSRW ZIW

TXD@LHG P HQRY
OD\EH WL LV MWD
EHILQQ) R WV
HRPRXY YRDIH
EXW  WH  PRWA
IP SRUBQN WIQ) LV
WDWZ H DUH JRQ) 1Q

W KWGLHPRQ
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7DBIQW DI GHWD SIRMIFWFR [LQDQFHG E\ WH (8 1QZ KIFK WH 0 XQFLSDOW RI 9 HBIQW SDWAFLSDWAV DV D SURMIPWSDWZHU LV FRP 1QJ
VR DQ HQG  7KH SURMIFWDGGUHWHY P DNRUVRFLDOFKDABIQI HV XQ DYRXUDE®! GHP RJUDSKIE | DFVRY DQG WH UDSIGD FKDQILQ) MERXU
P DUNHW WDWFDXVH WH RXW P LT UIDMRQY Rl VBBIQMG \ RXQI SHRSG! VR HWHU®W HUFIMHY RUDEURDG  Z KHUH WH. VHQH D J UDWU
RSSRWYQW | RUVHD | XOIED HQW

$VZH KDYH \RPH VRRQ REVRBMW NREV UHIDQARQ WH FRDOP IQQJ IQGXWI Z H DUH | DFHG Z IW DQ XCBUHFHGHQMG FKDEBIQI H
R IIQEQ) QZ ZD\V VR SURVIGH UHBIYDQW YRFDWRQDO HGXFDWRQ DQG MREV IRUWH XS DQG FRPIQ) JHGHIDMRY ) RP WLV
SHUSHPRYH WH [P SGP HQEMRQ R WH 7DBIQA DI GHWSURWIPAQ WH MWV R \ HDW LV \HHQ DV DQ DGGIMRGDOH | RW URP WH @FDC
DXWRUW VR FROAMIEXWM VR WH UHWIQARQ Rl VBXBIQN 1Q WH FIW R 9HBIQW ' XUQ) WLV SHURG TXIW D 1HZ VRRY Z HIH WMMG LQ
REHUVR P DNH WH P XQFISDOV HYHQ P RUH DWDPWYH DQG IQMUHVAQ) 1RU\RXQ) SHRS®! : H RUDQ] HG VER IRXPV |RU\RXQ)
SHRS®! WH | LIMARQ WH \RSIE Rl HGXFDWRQ DQG WH VHFRQG RQWH VRSIF Rl | XVMUH SURIHVMRQY

- W YDURXY DPWYMHV 0 XQFISDOW R 9 HBIQW VAIYHV VR NHHS WH FIW
DWADFWYH VR \ RXQ) VIDXBIQMG SHRS®! 7KXV LQWH OWWE R\ HDY/ WH &FDO
DXWRUW UHGXFHG WH FRP P XQDOFRQMEXWRQ | HH |RUGHZ FROMKFWRQY
B\ DQG DARFDWG  DSDWR HQNIURP WH TXRD Rl UHQECDSDWR HQN
WR \RXQI HGXFDWG LQGYMGXDY DQG UHFHQWD LQARGXFHG FR 1 LQDGFIQ) R
UHQBOBDQY | RU\RXQ) SHRSG! Z KR DUH VROLQ) WH KRXMQI SIREGP |RU
WH [ AP H

$V SDUAVR WH 7DBIQA DI GHWSURMIFW Z H WG GHYHBSIQ) WH <RXW(
6WDWU\  ZKIFK SUMHQN DQG HDERDWA PHDWXUHV VR SUHYHQWV
SHUP DGHQARXWP LI UDARQY DQG DWDRM RXQ)  HGXFDWG SHRS®! \R WH
FIW R OHBIQW 7KH ADWIJ\ FROQMMW R P HDVXUHV WDWDWH VR EH

ICFRSRIDWG E\ WH UHBIYDQAWBNHKRGHY DQG GLHFW WHP VR P XWDO
DWW [QM] UDMRQ DQG FRRSHIDWRQ [Q RBHU VR DFKIHYH WH VAWIRDY Rl VBGIQMHWMQARQ Z WIQ WH P XQFISDOV 2 XU SIEW

DPAMMHY FROUMMG Rl GHYHESIQ) DGGMRDOBDUIQ) DSSTFDMRQY VIBRUHG VR EH XVHG E\ \ RXQ) VDBIQNV Z KIEK VBNH WH IRP R
CRYHOGL] MDOFRQMQN DQG DUH QR RXQG LQ | RUP DOHGXFDWRQ FXUWIFXOP V 7KH DSSTFDMRQ MHOD LY P HDQAVR SURP RM LQQRYDURQ
DQG HQAMSUHQHXUDCP LQG VHWR! \ RXQ) SHRS®! $WILLWWKH GHZ GLI MBOFRQMQN Z L@EH XVHG LQ VHFRQGDY WFKQFDOWKRRY Z WK

WH JRDCRI H SDQEQ) WH DI RUHP HQARCHG DSSTFDWRQY VR WH SUP DY GIYHCRI HGXFDWRQ LQWH | XWUH DV Z HO
: HDUH YHY SURXG RI WH SURP RUR(DOILE®  7YRND L[] ELD ] D SUKRGCRWV <RXUFKRIFH IRUWH IXWMUH  Z KIFK \ RX FDQ 11QG RQ WH

<RX7XEH FKDQCHO 7TKUIRXIK WH I L@ Z H SUHVHQAWH RSSRWMQWHY WDWO HBIQW Rl THY VR \ RXQ) SHRS®H

) LCD@ GXUQJ) WH \XP P HUP RQMV WH EURFKXUH 9 HBIQW ] D P @GH Z DVSXEQKHG : H J DWHUHG DOWH LQ RUP DWRQ LOMQGHG | RU
\RXQ) SHRS®I R GlLIHHQAMDI HV LV 1Q WH EWRFKXUH VR GIUHRWKHP VR WH W KWSDW Rl HGXFDWRQ DQG WDIQQ) \R \WWDWIQ WH
I XVMUH WH. FDQ HQUFK WH | XQFUWRQQ) R WH HQAH GRFDOFRP P XQW

RIQJ 1Q W KWGLUHFWRQ
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1\tUHI\Ki ] D KDV D VSHFIDOUR®! 1Q WH SURMFWMCFH WH P XQFLSDOV LV SDWRI WH SURMIFWCRARQD DV D SIBWSDWHU EXWDOR DV
D NJRZ GIGIH SURVIGHU ,Q DCGMRQ WR P SDUMY NCRZ GIGIH VR 7DEIQA DI CHASDWEHY, ZH DAR DIP WR P SURYH 1Q DWDFWQI DQG
UHWLAQ) VBBIQARXYHOHV

| RFDOTDBIQNE O
* H D@EHIHYH WDWIHH \ RXQJI HUJ HQHIDWRQ \VKDSHV WH | XWWUH Rl RXUFIW
+HQFH DALY HWHQADOR XQGHUMIQG WHURSIQRQV DQG FROIFWKHUIGHDY
DQG FUMFMP YV  DERXWWMH FXUHQAMWDMRQ 7DBIQAVE.OE HYHQN JDYH
WH SHUHPWRSSRWYQW | RU\ RXQI MY VR H SUAW WHU WRXI KW DERXW
WH DGYDQRIHV DQG GMDGYDQRIHV R 1\tUHI\Ki ]D  7DBIQN &OE
PHMQIV KHSHG XV XQGHWWMDQG WH RSIQRQV Rl \RXQ) SHRS®!I ZH
DWHWHG Z KDWZ RX@ P DNH WHP KDSS\ \R PRYH RUWRA 1Q D FIW DQG
ZKDMMQIV 1Q WHURSIQRQ \KRX@ EH GHYHBSHG 1Q 1\tUHI\Ki ]D 2 Q
RQH RFFDMRQ ZH RUDQJHG D GMVFXWRQ Z W HOAHSUHQHXY | RP
1IMUBHI\K ]D ZKR WYGHG DQG JDIGHG H SHUHQFH HOHZKHWH EXW
HYHOAD® UHWLEHG VR WHUKRP HRZ Q VR EXI@ D FDUHHUKHWH  \IXFK DV
WH * DEXOD EIRWHY WH RZ GHY Rl & YHNHGR 3DWD 90U 7KLY HYHQAZ DV
D WHDOP DJGHWMGFH PDQ \RXQ SHRS®! Z DQMG VR XX DERXWFDUHHU

EX@Q WOWQ) D EXMCHWDQG Z K\ IMIV.JRRG VR @H [Q 1\ tUHI\ Ki ] D

1\ tUH\ Ki ] D 8 LEDQ+DFNDWRQ

7KH 7DBIQE DI GHW-DFNDWIRQ KDV FURZ GHG WH Z RUNVR 1DU 7KH SXUBRVH R WH HYHQAZ DV VR J HWQSXW RUWH FIWV/ 7$53 Z KLG
ZRINQ VRIHWHUZ IW \ RXQ) \DBIQNV DQG SDWFLSDWR) WINHKRGHLY 1Q DQ IQQRYDWYH Z D\ RQ WH VRSIF Rl VDBIQAMDWIDFWRQ DQG
UHWIQARQ  7KUHH JURXSV Z RIHG RQ WH VRSIEV Rl /LH 3@FH DQG : RN R WH \BGIQOM UHQGD FIW FRGFHSW XMQ) WH & V
IUDP HZ RIN P HWRGR®J\  FRIFWFKRRVH FUHDW DQG FRP P IWMBIHY % WH HQG R WH  KRXUHYHQW HDFK JURXS SUHVHQMG
WHUVHWIFH IGHDVIQ 1 URQAR! WH MGI HVRQWH VRSIEVR! P IEWR P RELON KRXAMQ)  DQG EXVGHW GHYHBSP HQV

7KH VDWW R WH \ RXQ) SDWFLSDQN Z DV QRAWRQD VR JLYH WH FIW GDGHY WHULGHDV EXWDOR VR WIQN WIURXJ K DQG GHYHES 1Q
GHVRLOMH FUHDWRQ RSHIDWRQ 1LCDGFIQ) DQG SURP RARQRI WHIUVHIYEH

2 XUSIBVDFRQ
6IGFH 1\ tUHI\Ki ] D LV QRARQD D NQRZ BIGI H WDQU HUSDWZHU EXWDGR D FIW P SBP HQAQ) D SIRWDFWRQ Z H GIGQWKDYH WP H \R
JHWERUHG GXUQ) WH SURMIFW2 XUSLEMDFARQ LQROHV WH FUHDWRQR! D <RXW ' DVBEDVH : H SHUFHLYH WDW\WRI HWHUZ W P DQ

RWHUFIMHV R D MP LOUM] H RXUP DIQ SUREGP LV WDWZ H ®VH FRQBPWZ IW \ RXQ) SHRS®I Z KHQWH P RYH VR RWHUEL] FIMHV 1Q
+XQI DI RUDEWRDG LQ RUBHUVR FRP SOMA WHUXQLYHWW WXYGLHY 2 XUSUGFLS®! LV VR FKDQIH IW$V SDWR RXUSIBWDFWRQ Z H Z DQ/
R FUDW D GDVBEDVH WDWLY \XVBE®! | RUFDUHHUWDFNQI DQG P DIQRIQQ) @H FROMFWZ IW \RXQ) SHRS®! LQ WH IRPP Rl D
QZ\VOMWAU  IRP ZKIFK \RXQ) WDGBIQV FDQ EH LQRWPHG DERXW®FDOME RSSRWYQWHY FXOMUDOSURIWDPV DQG RWHU FIW
DFKIHYHP HQV  7KH QHZ VBMWMU Z LOGRWRQD EH VXIVDE®! | RUBHDFKIQ) RXU\RXQ) SHRS®I EXWDOR |RUWHP \R | HHOWDWWH FDQ
FRXQARQWHUKRP HRZ Q HYHQL  KRSHIX@ WP SRUIDU® WH\ DUH [ DUIRP W
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2 YHUWH SDWWZ R DQG D KDO \ HDW/ 5&1( KDV FDUIHG RXWD Q<P EHUR! DMV

Z IWIQ WH 7DBIQE DI GHABURMIFWFR [ICDQFHG E\ WH (8 WH DIP Rl ZKIFK ZDV\R

P DN\H 9 DU DQ DWADFWYH SOFH | RU\RXQ) SHRS®I 1RZ  WH 3URMIFWLY FRP IQJ VR DQ

HQG DQG Z H DUH J @G Z H Z RIHG VR SURIGH GFDODQG UHJ LRQDODXWRUMEY Z W WH

SRIFIHV DQG VRRY' VR UMVIBLQ DQG DWADFVY RXQJ VBXBIQN

' XUQ) WH 3URWIFWGE 1( RUDQ] HG DQG SDWFLSDWG LQ D QXP EHUR! LQWDWYHY DQG

\RXQJ SHRS®! [Q9 DUD

« Q2PREHU / RFDO7DBIQME. OE Z DV HWREQKHG LQ 9 DUD DQG Z DV SURP R
CGHVE RINI RU\ RXQ) VDBIQWV 1Q RUBHUVR | DFLOIWA WHIUGID®I XH Z [ WH P RWALP SF

« Q' HFHPEHU D 0IG WP IQMDFWH ZRINKRS ZDV KHG |RU UHSUMHG
DZ DUHGHWRI WH 3URMFW

« ,QO0DUK DQ $Z DUHGHW WDIMQJ Z RIWKRS Z DV RUDQ}HG VR GIDZ WH L
DBIQADWMDFWRQ DQG UHVBLQY SOQ

« Q0D / RFDO 7DGIQN DIGHW) RXP  ZDV HWREQKHG ZIWK WH SDU
WENHKRGHY | RUEWIQMRP Q) DQG FUDMRQ R DQ DFWRQ SOQ RQ KRZ R W
| UHQGO® SOFHVR Z RINDQG @H

¢ $WKHHGR -XH DQ8UEDQ +DFNDWRQ™: KDWGHHGV VR EH GRQH VR P DNH
IQI9DUD  \RXQ SHRS®! IRP 9 DD Z HH VHDUFKLQ) DQG EWDIQWRIP IQ) | RULX
FIW DQG WH UHJ IRQ

7KH 7DBIQAMDWDRARQ DQG UHWQARQ GFDOSOQY | RUWH FIMHV Rl 9 DD DQG % DD Z HIH GHYHBSHG 7KH |RGRZ L) HOP HQA DUA
LOFOGHG LQ WH SOQV DWHWP HOAR WH FXUHQAMMYDMRQ HYDODWRQ R ®RFDODQG UHJ IRQDOSRIFIHY | DFVRY FROMEXWQ) R WH
FKRIFH R WH VRZ QR! % DD DQG WH FIW Rl 9 DD DV D | LGDOGHWIDVMRQ | RUMQ) DQG Z RINQJ

$V D FIW SDWZHUZ H P SBP HOMG D 3IBWDFWRQ GXUQ) WH 6XP P HURI ,QGHSHQGHQAMXUYH V Z HH FRQGXFMG DP RQJ
WENHKRTGHY DQG \ RXQ) VBBIQV 7KH 7UDI T IE /LJKWO HWRG  Z DV DSSTHG R HYDODW 9 DUD DQG % DD ERW E\ SDWFLSDQNV DQG D
WDP R IQGHSHQGHQVH SHW 7KH FROIFWG UAVXOV Z HIH WP P DU} HG DQG EDVHG RQ WHP  ZH MXQFKHG DQ DQRXDO JUHHQ
\H®Z RU WHG ERRNRI P XQFISDOAHV Z KIFK Z L@UH GIFWH WIMA DQG SURI UMW R FIMHV LQ P SBP HOAQ) SRIFLHV VR DWDFWDQG
UHVDLQ\ RXQ) \BBIQV

2 XUWDP Z I@FRQAQXH IW Z RUN 1O WIY GIUHPWRQ DQG WH UHVXOV DFKIHYHG B\ WH 7DBIQE DI GHABIRVIPWZ LOGHYHRS DQG Z RIN\R
DWDFWDQG UAVBIO\ RXQ) VDBIQMG SHRS®! LOWH FIMHVRI WH' DQXEH UHI IRQ
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&IW Rl >100D DQG IMAXURXQGLQ) UHIIRQ RVHV D BWRI LW SRWIQADOE\ RRMQI KLIK® HGXFDWG DQG VDBIQMG SHRS®I VKDV
P LJUDW VR FDSIVDOFIW RUDEURDG ,P SGP HQIMMRQ Rl VH SURMIFWI DYH LP SRUWBQMOQWI KW RI Z KDW RXVK Z DQW DQG QHHGV
DQG Z KDWWKRX@ EH GRQH UHJ DUGLQI SRAFLHY DQG HQJ DI HP HQALQ >LOrD

" XUQ) VKH SURMIFWP S®P HQMMRQ MEHFDP H FBIDUWDWA LD KDV HQRXJ K FDSDFIMHV VR [P SUIRYH WH VDBIQMHWQARQ DQG
DWADFVRQ VWXDVMRQ & RQGHFWQ) N WINHKR@HU EHFDP H WH FRUH Rl RXUDFWMMHY $ @RI WH S@QV DQG DFYMHY Z HH
GRQH VR EH DE®I VR FRQCHFWMR H MAQJ SRAFLHV DQG \WDWAT LHV DQG WXV BIYHWDI L) WWHLU SRWIQADO & KFLDOSDWWVRI VKH
SIRMIFW LP S®P HQPMRQ Z DV DFWH LQYROHP HQV Rl UHIIRQDO JRYHUP HQV Rl >ID  GHYH®RSP HOQVDIHQR\  DQG @RFDC
LQQRYDWRQ DIHQR ,QRYID

7KH VBBIQADWDFVIRQ DQG UHWQARQ SOQ | RU>LACD Z DV
EXLOVDURXQG WKUHH SLapLy/ KMDWDUH DFKIHYDE®! DQG FDQ
\LJ QU LFDQD [P SURYH FXUHQAEWDIQ GUDLQ VIVXDVRQ

7R IPSWIRYH SHUFHSMRQ Rl WWH FIW DPRQ) KLIK
VFKRRODQG XQLYHWW WXGHQW — VR \KRZ \WWHP Z KDWFIW
DQG UHJ IRQRI I HW/ VR WKHP

7R VXSSRUNVGHYHBRSP HOARI LQQRYDVWRQ HFR \IMP
1HZ LQQRYDWYH 60 (V DUH NH |RUWH GHYHESP HQARI
@FDOHFRQRP\ DQG DWADFWQ) SR HWIRQDO VR KH FLW

" HYH®RS EWDQG WDWAJ\ IRUWH FIW >LOD QHHGV

VR FRP P XQFDWA IW VWWHQI WYV VR SRWQADOWGIQN Z MK
SDUAFX®UI RFXV RQH MQJ GIDVSRWD

7KH S@Q ZDV GHMIQHG 1Q D ZD\ \KDWWINHKRGHY WDWDUH DOHDG.  LOHWMG 1Q WWH VBBIQWUHWIQARQ DQG DWADFVMRQ
DFWYVHY FDQ LP SBIP HQMKHP  HYHQ DIVMUWH HQG RI 7DBIQN DI GHWSURMIFW 3DW Rl WWH S@Q Z HUH DOR WDQUDWG LQR WH
SIBWDFMRQY Rl WH SIRMIFW 7KH DFVIRQV Z HIH S@CHG | RFXMQ) RQ XWDMQI WH NQRZ KRZ GHYH®SHG E\ WH SURMIFWZ WK
SDUWAFX@UI RFXV RQ FDSWVDMDWMRQ Rl UHVXOV DI MUWH SURMIPWHQG

7KH 1 LWWDPMRQ LV |RFXVHG RQ GHYH®RSP HOWRI  SIRMIFWSURSRVDOWDWZ LOVDFNDI SHUFHSMRQ Rl WWH FIW 1Q WH H\HV RI
\RXQIWMY . QRZ KRZ DQG JRRG SWDFWFHV Rl 7D®IQE DI GHWDUH EHIQ) XVHG LQ EXIGHQ) Rl VXFK D SURSRVDO 7KH VHFRQG
DFVRQ LV IRFXVHG RQ VHWMQJ XS JWDWURRWIQWDWYH Rl FRP P XQW EXIGHQI Z WK SDUWAFX®U IRFXV RQ NHHSIQ) \RXQ
SR HWRQDY 1Q WH UHIIRQ 7KH WLLG DFARQ LV EHLQ) GRCH Z WK UHJ LRQDQJ RYHUP HQADQG FRQUW Rl VHUHV Rl HYHQW WKDW
SURP RWAV UHJ IRQ LQ H[ DP S®IVRI VIXFFHW XOSHRS®! Z KR UMVMUHG EDFNVR >LOCD  7KHVH WRUHV VHUYH DV IR®! P RGHOI RURWKHU
\ RXQI WMWY $ @RI VWHVH DFVYMHY DUH S@QQHG VR VXWIDLQ HYHQ DI VMUWH HQG Rl WWH SURMIFW
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QP RUWH WDQVZ R\ HDW R WH [P SGP HQEMRQ R 7DBIQE DJ GHASURMFW' HSDWR HQA RU' HYHRSP HOADQG , QMECDWRCDOBURVIFW
Rl =HQFD ' RERV&DQRQ ' ' 3 =' & P SOP HOMG QP HIRXV DPWYMHY WDWFRQAIEX\WG VR WH DWDPARQ DQG UAWWQARQ R \ RXQ)
DOV ,QWH P LGGBI R DQHYHQAZ DV KHG DWNH ) DFXOV RI 0 HFKDQFDO( QI IGHHUKQ) R WH 8 QYHWW Rl =HQFD 81=( IRU
WYGHQV R : RRG 3URFHWIQ) 7HFKGR®J\ DQG ,QGXVAIDO' HMJIQ 1Q : RRG 3IRFHWIQ) ZIW WH DIP Rl HQUXUQ) WHU DFWYH
SDWFLSDVMRQ LQ SURMIPADFWYMHY ,Q 6 HSWP EHU WH &OE R / RFDOTDBIQN Z DV HWBEQKHG HOWUQ) GHVE RINQI RI \VXBIQV
DQG FROAMIQAGID®RI XH Z I DOUHSUHVHQBWYHY Rl SXEQE SUYDW DQG 1* 2 VHRRWY ,Q 2 FREHU DQ LOMDPWH Z RIVKRS
Z DV RUDQ] HG 1Q =HJED |RUWH SUHSDUMRQ R / RFDO7DBIQAS WDFWRQ DQG SHWQARQ 30Q ,Q ) HELKDY 7DOIQA DI GHA
)RXP Z DV KH®G 1Q WH 6\MGHOA& HQAH R 81=( Z KIFK HP ERGIHV WH 4 XDGUXS®! +HT DV D P RGHOR! IQQRYDWYH DQG XWIACDE®!
\VRFIDOGHYHESP HQAZ I WH DPWYH FRRSHIDWRQ R D@UHSUNVHOIMYHVRI SXEQF SUYDWM 1* 2 DQG DFDGHP IF FRP P XQW 7KHQ LQ
WH SUP MV R WH DWRFIDWRQ 2 XU&KITUHQ 1Q =HJFD WH 7D®IQA DI QHW: DFNDWRQ Z DV KHG  UHSUAVHQAR) D \LJ QLLEDQA
VRXUFH Rl LQQRYDWYH LGHDV DQG VROMRQY CRARQD LQWH Z R R ,7 EXVDOR [QWH VSKHUH R VRFLDOGHYH®SP HQW

" XUQ) WH \XP P HURI WH | RFXV Z DV RQ SIGWDRWWHY VR HWEQK D AP XOMQ) HOMURGP HQA RUDWDFWQ) DQG UVIBLQLQ
DOIQNV 7KH EDVE IGHD Rl WH SIBWDFWYIW Z DV SURSRVHG E\ \ RXQ] VBBIQV 1Q FRRSHIDWRQ Z IW WINHKRGHWY DQG WURXI K WH
HWBEQKHG & OE DQG ) RXP WXV 1Q - XCH WH 4 XDGXS®I +HT 4 + LQMDPAYH Z RIVKRS | RUWBDNHKRGHLY Z DV KHG LQ WH
6WGHONGHOAH R 81=( ,Q-X® WH SIBWDFWYW Z DV IP SGP HOMG  WH & HQAM | RUB XSSRWWR 3HYRQDODQG 3UR HWIRQDC
" HYH®SP HQAZ DV | RXQGHG DQG RI I IFID@ WRWMG ZRINQ) ,QIW QHZ  DGDSWG \SDFH 1Q WH 6WWGHQOARHOAM Rl 81=( WH & HQAM
Z LOP DIQDIQ WH FROMXW R WH DFWMWHY R WH & OE DQG Rl WH ) ROP  Z KIEK Z L LYH DQ DGGMRCDOFRQAIEXWRQ VR BFDC
FRP P XQWHV EHFRPIQ) D VDBIQM UHQED  HOVLRQP HQW 7KH & HQAH LV | REXVHG RQ FROAQXRXY Z RUN Z IW \ RXQJ \BBIQN RQ WH
GHYHRSP HOARI WHUNIRZ ®iGI H DQG FRP SHWIGFHV GHFHWDW | RUFDUHHUGHYHESP HQADQG HDMHULGFOMRQ 1Q WH @ERXUP DUNHW
Z KB HQXUQ) 1RU\RXQ) VBXBIQN WH VSDFH | RUWH H FKDQIH Rl LGHDV LQ D@DUHDV HWHQADO RUWH GHYH®SP HQAR FDUHHLY DQG
R WH LQGMGXDOWDBIQN 7KH &HQAH DOR SWRYIGHV DWIMBGFH 1Q GDWIQ) DQG 1Q VROIQ) SRWE®G! SIREGPV 1Q RUDQ] LQ)
HGXFDWRQ FRQXGEMRQY DQG IQEQ) IQMQDKISY R \RXQ WOBIQV 2 Q WH GD\ R WH RIIIFIDORSHQQ) R WH &HQAH D
7D DI GHAWZ DINVKRS Z DVKHEG LQ=HQED D Z DO RUFIM] HQV WYGHQN \ RXW RU DQ} DWRQV DQG UHSUVHQRWYHV R WH SXETE
DQG SUYDW VHRVRU VR UHP LQG WHP RI WH NH\ SURWMIFWI RDO DQG VR LI RWP WHP DERXVWKH DFKLHYHG SURMIPWHVXOV
Q 2 AREHU WH 3WDFAEXP IRU WH
' HYHRSP HOVR WH . QRZBIGIH 6N@ DQG
6ROMRY 1Q ,QGXVIDO' HVJQ ZDV KHG 1Q
7HVDQM 1Q RGHU R FROMEXWM R WH
IGHQMIEDWRQR! \ RXQ) VBBIQN DQG R SURYIGH
QHZ RSSRUMQWHV | RUWHLUI XWWUH HP S@ P HQA
WUWRXJIK D VIR GD\ HHOVR WDIQQ) DQG
SUDFWEDCZ RN
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2 CHR WH LP SRUBQAREMFWYHV R WH + DU KIVD & RXQN & RXQFLOY WH SURP RARQ Rl \ RXQ) SHRS®! LQ + DU KD & RXQN \R 1Q WH
SDWZHUKLS R WH 7DBIQA0 DI GHWSURWIFWP DQ. SURJ UDP V DQG LGHDV KDYH EHHQ EURXI KVWR @ KWDQG UHDDHG Z KIEK DUH HQGXUQ)
DQG UHSUMVHQAINH LOMUVIV RI \ RXAW LOWH BQ) WP

- WIQ WH | WDP HZ RINRI WH SURMIFWIWZ DV SRME®! VR HWEQK G\ QDP LIE IHDMRQKLSV Z W \ RXW DQG VR DWHW WH QHHGV DQG
SUREGP V IDFHG E\ \RXQ) SHRS®!I 7KH \ RX\W VADWU\ R WH +DU KD & RXQN & RXQFLO Z KIFK. 1V XQGHU GHYH®SP HQW KDV DOR
S\ HG D P DNRUUR®! LQWH \XWYH DQG DIWUDWHWMQI WH UHDOGHHGV R \ RXAW. IMEHFDP H FEDUWDVWKH FUHDWRQ D \SHFIDOVSDFH
IRU\ RXW IV HWHQADOIRUWHP  \R WH \ RXW FRP P XQW \SDFH QDP HG <2 87+ 0 $* 1( 7 ZDV FRP SBMAG DV SDWWRI WH 7DBIQA
0 DJ GHWSURMIFW Z KIFK. KRWV YDURXV SURJ UDP V DQG HYHQW Z HHND $\WWH \DPH WP H I LYHV \ RXQJ SHRS®! WH RSSRUMQW VR
P HHWHYHQ VR GR WHUVFKRRE RUN RUXQYHWIW UHDWG GXMHY $V SDWRI RXU+ DFNDVRQ HYHQA RXQ) SHRS®I Z LOVRRQ EH DE®! \R
RFFXS\ WH \SDFH

$ QRWHULP SRUBQAEHCH IWRI WH SURMIPWZ DV WH SUHSDUDMRQ Rl DQ DFWRQ S@Q DIP HG DWHP EWDFIQ) VBBIQMG \ RXQ) SHRSG!
Z KIEK IGFOGHV VSHFLLLE YMRQV UH GFAQ) WH UHDOQHHGY DQG SIREGP VR \ RXW 7KH P DIQ SURUIMHY VAWRXWQ WH DPARQ SOQ

\VHUYH DV D EUHHAIQ) JURXQG | RUWH SURJUDP P HV VR EH RU DQVHG LQ WH \ RXW \SDFH WL/ P SRUBQMMDWD@WH RENMFWYHY WD\
IRP WH EDMVR WH DFWRQ SOQ DUH [P SBP HQMG LQ SUDPWFH

UWKRZ GRHV WLV 1Q RUP DWRQ WHDFK WH \RXW Rl +DUKIMD &RXQN' ) RUWH \DNH R FROAMQXRXV I RWP DWRQ D \P DWBKRCH
DSSTFDMRQ IV EHQJ FUDWG DQ RQICH LOMUDFH WDWKRZ V KHS DQG GIUHFWRQ |RU\RXQJ SHRS®! 1Q HYHWGD, @H $ ZIGH

WDQI Q) CDVDEDVH WDWI XIGHVWHP 1Q MXHV @\H HP SB\ P HQAMMDIQQ) UMADUFK QHVE RINQ) GMVFRYHUKQ). HYHQW DQG P DQ- RWHU
WQV ,QRP DWRQ DWEFDOGNHOL FROAQRXY ,Q UHFHQM HDWY WH 7DBIQR DI GHWWDP KDV YMWG ®FDOVFKRRY RQ VIR
RFFDMRQVVR J DWHUWH GHFHWDU 1Q RUP DMRQ LQ WH \ RXQ) SHRS®HY HQVLRGP HQA/Z KLB! DVWH \DP H WP H LQIRUP Q) WHP  DERX\A
WH WIWXS SURI UDP P HV DQG WH DPARQ SOQ

WZ DV DOR SRME®! \R SUNVHQANRXU IGHDV
| RUDBIOMG \ RXQ) SHRS®! DWMWH CDWRQDO
GYHO ZIWIQ RXU RQICH IRXP  FD®IG 7KH
IXMH IV KRPH ZKHH (GX G .i RO
1R N WH O lQUWMU R <RX\W DQG 6SRW
Z HBRP HG RXUGRFDAQUDWYHY

,Q DGGMRQ VR WH LCDXJ XUDMRQ WH <2 87+
0$* 1(7 ZIO®EH SWHSDHG D QPEHU Rl
SURIWDP P HV Z KB DWKH \DP H WP H Z IWIQ
WH ( XURSHDQ : HHN Rl 5HIIRQV DQG & MKV
RXU\ RXW BHDWAG YIMRQV Z LLOEH SUMMVHQMG
W WH JHQHDO SXECE 1Q %XWHY DWDQ
LOMEDWRCDOBIVHO
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(0),( ZDVWH ZRW SDFNDJH GDGHU IRU&RP P XQFDMRQ ZKHWH ZH GHYHBSHG DQG XVHG D QHZ JHQHIDWRQ FRP P XQFDVMRQ

P HWRG [GFUHDMQ) DGGHG YDOH DQG UAVXGMY O LGFUHDVHG Hi | HPWYHGHW 7KH FRUH Z DVWH GHYHBRSP HOAR! LQQRYDWYH DQG YWD

SEDVQI FROMQADQG W H | HARYH VDL HWG GMWHP ICDWRQ Z W KLI K UHDFK UDWV 3URWIPASDWZHY Z HUH FROWBQWD LOYROHG Z W RXL

FRRUBCDWRQ 2 XUVIMN/ LQFOGHG FRP P XQFDWRQ GMWHP ICDWRQ DQG WH WDQUHUR! UHVXGOV $V SDIWR WBWAXS DR Z H

GHYHBRSHG D &RP P XQFDWRQ 3@Q  SUMVHOAQ) REMIPWYHY VB HAI URXSV P DIQ P HADIHV VRRY P HWRGY DWWV HYDODMRQ

P HDWWUHV EXGI HADQG LOMEDOFRP P XQEDURQ : W WH GDG R (0),( GFDOWBNHKRGHUIURXSV /6% Z HIH FUHDWG VR HQJDIH

DRVRY 1Q WH SURMFW: H ®IG WH DFWMW Rl MXQ) GlLI HHQASXEGFDWRQY DERXWWH SURVIFW \XFK DV WH P DQGDVRY  SRWMLY

GDIGW DWSIRWPWMBW PG WP DWSUIRMFWHQG ~ HLHZ VBMMU SHUIRG DORIHWHU ~ : H JXIGHG SDWZHY WURXIK P HGD

DSSHDUDQFHVR! SXEGFDMRQY DQG UHDFKHG SHRS®! GILHPVD WURXJ K WH DI RUHP HOARGHG SXETFDWRQY
$@WLY KDSSHHG Z IW WH [QMOARQ R
IGFUHDMQI DZ DUHQHW DERXVWKH SURVIFV
MWHD DQG W UMV : I RX
SIRHMRD® GHMIQHG SXETFDWRQ/
WH SDWZHUKIS ZDV DE®I R SURMGH
XVHUITUHQGED DSSHDOQ LQIRWP DURQ \R
WH VBUHW JIRXSV 6HYHDO SXEQF
HHQN ZHH RUDQMHG GXUQ)  WH
WHWPH R WH SURWFW DQ RQUH
NFNRI RQH PIG WP HYHQNDQG RCH
1LGDO WDQUIDMRQDO WINHKRTGHU HYHQ
DQG FBMQ) FRQ HIHGFH

: H FRRSHDWG Z IW, WH KRMSDWZHWY Rl WHVH HYHQA VIR HQUXUH WH

PHGD FRYHDIH DQG WH QPPEHUR SHRS®! WHDFKHG : H JXIGHG

SDWZHWY [Q RUDQMQI Z DO VKRSV Z W FIM] HQV DQG WINAKRGHY $

FRQIGHIDE®! SDWR WH FRP P XQFDWRQ DFMRQY FRYHIHG GLJ VO

DPAMMHY : H GHYHBSHG D GLJ MBODFWHW VRROIW Z W Z KIFK Z H

PDQDIHG VR JR IDUEHVRQG WH EDME WTXWHPHQV R ' 73 : H

XSGDWG WH FROMQV R WH SURWFWZ HESDIH DQG DOR P DQDI HG

WH \RFIDOPHGD SOMRP R 7DBIQUDICHW : H KHG D ' LIMPO

DFAMW WDIQQ) 1RU WH SDWZHUKIS VR VHWXS WH FRPPRQ

XQGHWBQEQ) DQG EXIG FDSDFIW : W WH FROAIEXWRQ R WH

SDWZHUKIS ZH GHYHBSHG \VHYHUDO FRQMQNVI RU WH 7DBIQE DI GHW

)DFHERRN SDJH HJ IQRIWDSKIFV : W WH DIP R NRZ ®IGIH

GWHP ICDWRQ D WHP DWE DWE®! Z DV DOR SUHSDUHG E\ (0) ,( DERXW

WH SURMPWUHVXEOV

(0),( KDV EHHQ LOROHG LQ HYHY WHP DWE Z RUN SDFNDJ H DV D NQRZ BIGJ H SURYIGHUSDWHU ,Q IIDP HV R 7 DFWMMHV ZH P RWMD

FROAIEX\WG VR WH 9DVHIEH 63 * RRG 3WDPWFH &DB®IXH 6@GH ' HFN RQ WH P DIQ 1IQEQIV DQG WH 3WDRWEDO* XIGH RG

3UHSDUQ) DQG * RYHWIQ) 7DBIQAS WDPARQ DQG SHMQARQ $V D FRQAIEXWRQ VR WH * 3 & DWRIXH Z H SURIGHG QDWRCDOJ RRG

SUDFAFHY DQG DOR DQ LOMEDWRGDOI RRG SUDFWFH FRIIFURY : HYH SUHSDUHG WH ( Q) @K YHURQ Rl WH 6@EH GHFN SUAVHQA

WH P DIQIQAQIV R WH 9%DVHICH 6WG. DQG DOWH QDMWRCDOYHWMRQY EDVHG RQ SDUZHWS WDQUDMRQY : H SURYIGHG D WYG\ DV D

FROMEXWRQ VR WH 3WDFWEDO* XIGH RQ 3UHSDUQ) DQG * RYHWQIQ) 7DBQN$WDFWRQ DQG SHMOARQ $V SDWRI 7 ZRW

UHSUMMHQBMYHV R (0 ) (- VRRN SDWLQ LOMUDFWYH RQICH DQG LQ SHWRQWDIQQIV 2 XUP DIQ UAVKAMQ WL : 37 Z DV WH FRQAMEXWRG

W WH 7DBIQE DIGHWSSS GHYHBSPHQNV  SUIRMGIQ) VHYHIDO GRFXP HQNV \WWFK DV D EHQFKP DUN WG\ \SHFLLIFDWRQ | RU WH

IXGPURQY FRQMQAVGHYHERSP HQVERW. 1Q (QIOK DQG +XQIDUDQ $V D FRQMEXARQ VR $ 7 3UHSDUQ) ®FDO4 + DRRY \R

FRRSHDWM 1Q \DBIQN DMDFURQ DQG UHWQARQ ZH SUHSDUHG D WENHKRGHU P DQDJI HP HQV P HWRGR®JLIFDO JXIGH DQG D

P HWRGR®J LFDQI XIGH | RUADIQQIV ,Q7  ZH Z URW D \XWYH\ UHSRWADV D FROMEXWRQVRWH S 7 $WHWP HOARI VRRY\R P DS XS

WH RSIQRQR! +XQJ DUDQ XVHWY DERXWKH 7DBIQN DI GHWE SS DQG SURYGH ViXJ J HVARQY | RUIW | XUKHUGHYHERSP HQVO RIHRYHU Z

SUHSDUHG D 5HVRXUFH 0 DS DQG D 6\ QKHMY R SRIF\ SIRSRVDY RQ Gl HHQVBIYHY DV SDWR RXU FRQAIEXWRQ VR WH 3RTF\

SURSRVDOSDFNDI H
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()( ZDVZRWSDFNDJH ®IDGHUR! : 37 0 HWRGR®J\ DQG 3MQQAQ)  3DWIHWY Z RUINHG VRI HWHUVR @\ GRZ Q VKH EDVV R WKH
SURMIFW FRRUGICDWG E\ () ( 6VDW Rl VIKH $ WAWDFWMW DLP HG DWSUHSDUDWRQ RG GDVID DQDOMY RI NH\ HBP HQV DQG WHQGV
RQ J REDOVDGIQMNP RELON DQG P XGMBIYHOJ RYHUDGQFH ( QI DI HP HOAR! VDBIQMG \ RXWK Z DV FUXFLDOLQ VKH SURMIFWDV Z HIDDV
SDWZHU GIYHOMWXDVRQ DQDOMY E\ XMQJ * RRG 3WDFWEH & DVDARI XH GHYHBRSHG Z WKLQ VIKH 7DBIQE DI QHWSURMIFW
3WDFPWFDO* XIGH RQ 3UHSDUQI / RFDO7DGBIQAS WADFMRQ DQG 5HWIQARQ 3MQV /$53 LQYROHG D VE R GD\ LOMWDFWYH WDIQQ)
FRXUH Z MK WWH DIP  VKDWSDWZHWY XVH WWH P HWRGR®J\ DQG GDURQIV [IRP WH WDIQQ) FRXUH VR GHVIQ /$53V 1Q WKHIL
@FDOFRP P XQW

$Z DUHQHW WDIMQJ Z RIWKRSY Z HIH GHOYHWHG E\ FIW SDWZHWY VR GLDZ DWMQARQ Rl RFDOWDNHKRGHW VR WH UMWV R
PLIWDMRQ Rl \RXQ) DQG VBGBIQMG SHRS®! DV Z HODV VR EUQ) WHLU XQGHUADQGLQ) Rl EHCHILW RI VBGIQVDWADFMRQ DQG
UHWIQARQ FBRVHU

01G WP LQMWDFWYH Z RINVKRSY Z HUH FDUIHG
RXWE\ FIW SDWZHWY VR GHP ROMDW P XGAMBIYHO
JRYHUDDGFH DQG VDBIQVMXHY  7WDIQQ) FRXUHV
IQGXFHG HQIDIJHPHQN FRRSHWDWRQ  FDSDFLW

EX@Q) WM DZDUHEHW W HQPE®! WH
SUHSDWDMRQRI KLJK TXDON SOQV

7DOIQN $WADFURQ DQG  SHWIQARQ 3@QV DV
WDWAI IF GRFXP HQV \R | DFLOVIDW \KH FUHDVRQ R
NH FRQGMRQV R @HW® H SHUHQFH \WDW LV
DWMDFWH IRU VDGBIQV 1Q HDFK  FIW SDWHU
FRP P XQW Z HIH FUHDWG 7KH SOQV LGHQAI\ WKH
FDXVHV R WH RXWP LJWDURQ R VDGBIQMG \ RXQJ
SHRS®! HDPLCH WH H MY JRYHUDQRH
VKFWH  SUIRSRH  IQMUYHOARQY VR LP SIRYH
JRHUDGFH DQG HIPICDW WH FDXWHV  &IW
SDWHWY KDYH DOR LQUDWG WH DSSWRYDORI WKH
SOQV B\ WH UHSHFWH &IW &RXFLY DG
QRPICDW D \SHFUIF ERG VR LP SGIP HOW WH

SO/
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&(3 ZDV ZRW SDFNDJH G®IDGHU Rl 3LBRW

$FURQV DQG 3RIF\ ,QMJWDVRQ : 37  7KH

'DQXEH  SHIIRQ LIV ZIMHWMQ  WH

RXW LJIDARQ R KLIK® HGXFDWG \RXQ

SHRS® HVSHFID® [Q WP DWDQG P HGIXP

V] HG VRZ QV 0 RYHP HQWLY D | XQGDP HQMDO

WKWILQ (XRSH EXWWH EWIQ GWDIQ Rl

\RXQ) VDBIQV | RP ' DQXEH FIMHV FDXVHV

XQGHWBHYHRSPHOV  1Q  WH  UHJIRQ

$ GEUHWMQI WHVH FKDEBIQ) HV Z DV WH P DIQ

SXISRWH R WH 7D®IQE DI QGHW SIRMIFWE

IPSIRIQ) P XGABIYHO JRYHUDGFH DQG

GHYH®SIQ) SUDFWFDOVRRY VR DWADFWDQG

UHVIDLO VDBIQNV  7KH WUHH P DLQ WSV GXUQ

WH  WUH\HDU®RQ)  SWRFHW  DWH

IGHQAI\ Q) GHYH®SIQJ DQG [P SGIP HOAQJ

$VWH SURMIFWLY FRP LQJ VR DQHQG Z H DUH

FRQFOGIQI WKH | LQDOREMIFWYHV RI VKH WKLLG

ZRW SDFNDJH ' HOYHU Rl 3LRWS$FURQY

3WHSDUMRQ Rl 3RIF\  3WRSRWDY DQG

3UHSDWDVMRQR! 3RIF\ 3WIRSRWDY

&IW SDUHY DWH IRCGRZLQI WH \SHFLLF

VDBIQNDWDFURQ DQG UHWIQARQ VROMRQY

JRRG SWDFWFHV DQG P HWRGR®J IHV VRRY

ZKIFK Z HH GHYHBRSHG 1Q Z RN SDFNDJH

DQG ZRW SDFNDJH ~ ,Q Z RUN SDFNDJH

ZH KDYH SWRYIGHG JXIGDQFH DQG VXSSRW

VR WH SIBWDFWRQV E\ GHYH®SIQ WH

UHTXWWHP HQNV DQG WP SOWV VR KHS FIW

SDUGHY GRFXPHQN WHU  LQQRYDWYH

VROMRQ/ WWDW DGGUIHW WHLU FIW V \ RXQJ

VDBIQNV

7R WHFHLYH | HHGEDFN [URP WKH WIDNHKRGHWY DQG WKH VDBIQN WH DWHWP HOARI WH VRRY Z KIFK Z HUH GHYH®RSHG 1Q Z RWN
SDFNDJH LV FUKFLDOWHUHIRUH WKH VXUH P HWRGR®J LHV Z HUH GHMI QHG | RUWKLY SXUSRVH & LW SDWZHLY KDYH GHOYHUHG DQ
LQMDFYH Z RIWKRS Z W WINHKRGHY FRP SGMG SHWRCQDOLQMWIHZ V Z MK UHSUHVHQBWYHY R WKH VLI HWJ LRXS DQG
FDUWIHG RXWRQIGH VXUH\ V Z IVK UHSUHVHQBWYHY Rl WH VDI HWI URXS  7KH FRQFOMRQV Rl WKH P HOARGQHG GHQYHUDE®W Z LOEH
\VXP P DUVHG LQ RUBHUWR | LOH WQH DQG | LODOH WH GHYHBRSHG VRRY

) LODODFWYW LQ Z RINSDFNDJH LV WMH SRIF\ SURSRVDOSDFNDIH Z KIFK Z LASURSRVH SRAF\ P SURYHP HQARQ WH GFDOBIYHO
UHJ LRQDODQG QDVMRQDOGIVHY  3URMIFWSDWAZHLY KDYH Z MK WH KHS RI 7DBIQN DI GHWMBNHKRGHLY \ RXW.  GRFDODXWRUMHY
EXVMQHWHY DQG FIMOVRFIHW — SUHSDUHG D YDUHW RI- SIRSRVD®Y DIP HG DWDGGUHWMQ) HGXFDWRQ P RELON TXD@N Rl SXEQF
VHUMEHY  EXVIGHW HQYLLRQP HQVDQG HFRA WP DQG P RUH 1Q WHIU FIMHY  3DWAZHWY Z L@RW DQMH 11QDOZ RINWKRSY | RU WH
FRP P XQW RSIQRQ GIDGHY DQG SRIF\PDNHWY ZKHWH SRIF\ SWRSRWDY ZI@EH SUHHOMG DQG RQFH DGRSWG \KHWH
SIRSRVDY J XDIDQMH WHUBRQJ OWAQ) HI T HFW Z KLFK WDWLY VKH P DLQ J RDORI WWH 7D®IQE DI GHWSURMIFW VR HWREQK QHZ
P XGOMBIYHO DQG  WDQUQDVMRQDO JRYHUDGFH P RGHO |RU VDGIQNV DWMDFURQ DQG UHWIQARQ E\ [P SIRYIQ) WH  LOWMIBMWRQDC
FDSDFIVHV

7KH' DQXEH 6 WDWAJ\ DGGUHWHY VHYHUDOLP SRUBDQAMAXHY EXWQ WWH SDVW D P D@SDUAZ DV GHGIEDWG VR WH GHP RJ UDSKLE
DQG MERXUP DUNHW. WK WWH 7DBIQA DI GHWSURMIFW Z H DGGUHWHG RQH R WWH P DNRUVRFLDOFKDAEBIQ) HV LQ WH ' DQXEH UHJ [RQ
WH EWIQ GWDIQ Rl \RXQ) VDBIQN [RP ' DQXEH FIMHV DQG ZH @&RN |RZ DG VR VKDUQ) WH | LODORXVBXW Z LMK \ RX 1Q WH
|RQRZ 1QJ Z HHNW
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3HRSGHV LGHDV DQG GUHDP \V DERXWIMH | XVMUH DUH P XFK GLLI HIHQAMRP H DUH ERT DQG YIMG RWHY — QRWRIO L DQG REVFXUH 9%%DQ@R!
WHVH KDYH LOYDUDE® \RP HWIQ) LQFRP P RQ—WH \KDUHG YIMRQVR D EHWHMUVRP RURZ

© H DVIKH 8 QYHWIW Rl 5XVH 9(0 DUD IARQ) ® EHIHYH WDW RXQ) VDBIQMG SHRS®! KRG WH NA VR RXUEW KWUIXMUH $QG Z H DUH
DOR FROMGFHG WDWZ H \KRX@ CRARMAMDQG Z DIWRUWDW XMUH VR FRP H R XV 7KDWY Z K\ Z H Z RIHG KDUG LQWH IIDPH R WH
7DOIQAN DI GHWSIRWIPWR SURYIGH GFDODQG UHJ IRQDODXWRUMEV Z I WH SRIFIHV DQG VRRY VR UAIQ DQG DWDFWE RXQ) \BBIQN \R
KHS WHP FUHDW D EHWMU HQYLRQP HQM RUWH Z HOHGXFDWG DQG WN@BIG LQAMGXDY 1Q RXU' DQXEIDQ FIMHV VR I XUWK WH QHZ
JHGHDVWRQ Z W LG RWP DWRQ DERXWRXUGFDCDWHW DQG HP SRZ HUWHP Z WK FKDQEHY VR H] SURW WHUGHHGV VR WDWZ H FDQ EHWHL
XQGHWMZQG Z KDWKH YDOH LQ D SOFH R @H LQ DQG Z RINRQ GHHUQ) W

7R WL HQG DVRGH Rl WH NQRZ BIGI H SURVIGHUSDUWZHWY LQ WH 7DBIQ GHASURMFWWH 8 QYHUW Rl 5XVH GHYHEBSHG D SUDFUFLX
JXIGH RQ SWHSDUQ) DQG JRYHWIQ) ®FDO7DBIQNSWDFARQ DQG SHMQARQ 30QV SIRIGIQ) WWKFMUHG QI RUP DWRQ DERXWW-
REMIPWYHY SURFHWHY RU DQ] DWRQ P RGHY DQG JXIGIQ) SUCFISBV Rl VBBGIQVDWDFWRQ DQG UHWIQARQ SOQRQ) DQG VXJ J HAQJ
SDWMEXDUVRRY DQG FROUGHIMRQY IRUGHMIQQJ P SBP HQAQ) DQG P DQDILQ) \XFK SOQV 7KH NH DVSHFW Rl WH GRFXP HQ.
LOMQGHG VR VHUYH DV D URDGP DS | RUD@IQMUIHVIMG SRIF\ SOQEHY DQG GHFIMRQ P DNHLY Z HUH | XWWHUGIVFXWHG LQ VE R WHP DUF
DWFGN R WH 8 QYHMW Rl 5XVH SUMHQMG DAWQMIDMRCDOFLHQMLF | RXKP V

$ CRWHUFRQAIEXWRQ Rl RXUSURMFWIMDP  Z DV WH GHYH®SP HOAR

WH 7DBIQE DI GHWP REI®! DSSTFDWRQ DYDIDE®! |UHH Rl FKDUH 1Q

* RRIG 30\ DQG $SS 6WRH 1Q  OQXDIHV 7KH DSS RIHY

QP HIRXV LQRWP DWH DQG HQWR DE®! | XQFUWRQY \XSSRWQ) \ RXQJ

DOIQN GHYHRS WHU SRWQADO 11QGIQ) RXWDERXWSOFHY  HYHQW

DQG RSSRWYQWHY 1Q WH SDWZHUFIMIHY DQG DOR UHDY LQJ DQG KDYLQY

IXQ 7KH 7DGIQA DI GHADSS KDV DOHDG GRZ QBRDGV DQG P R

WDQ  SHRS®I LQ5X\VH %0 DUD KDYH FRP SGMAG WH TXHVARQDLLA

DERXVWIAKH | DFVIRY WWDWP DNH WH FIW DWADFWYH | RU\RXQ) VIBXBIQN

) XOWHP R Z IWIQ WH SURMIPWGXUDARQ WH 8 QYHWW Rl 5XVH GHYHBSHG DQG VRRN SDWQ YDURXY VBBGIQADWADFWRQ DQG UMWIQARG

L IMDWYHV \XFK DV

o 7KHWS®! +HI SDWZHUKLS | RUHWBEQKP HOAR WWGHQAFOEV LQ URERWEVDQG 67( 0 DWSUP DU VFKRRY IQ5X\VH

«  7KH HGXFDWRQDOQHVE RN R VHFRQGEDY VFKRRY |URP WH 1 RWK & HQADOUHIIRQ R 9O DUD FRP SUMQJ R RAWMBQEQ) \DBIQM
PRAYDWG\R GDWY ' WFKQR®J LHV

o 7KH IQUWDWH R WH %O DUDQO IQVAI R ( GXFDWRQ | RUDGRSMRQ Rl LQCRYDWYH ,& 7 WIFKQR®J LHV DQG SUDPWEHV LQ VHFRQGEDY
HGXFDWRQ HW

7KH 7DOIQE DI GHWSURMIPWKDY EHHQ WH GUYHUDQG FDVBOWAR! DOWHVH SRMYH GHYHBSP HQV DQG MY KRSHG WDWIWZ L@EUQ)

PDQ P RUH QS DQG P HDQQJ | XCRSSRUMQWHY | RUWH EHCH MR ' DQXELDQ FIW] HQV
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$V SDWRI WH 7DGIQE DI QHWSURMIFWDQG Z WK WKH VXSSRUWVRI GRFDOWBNHKR@GHWY Z H P DQDIHG VR FUHDWA D FRP SHWNARQ
FD@IG 396MQHW 7DBIQA DV SDUARI RXUSIRWMMQ) : H VXFFHW X@ P SGIP HQMG MMM HDU KRZ HYHUWLY WP H Z H KDYH
HQYIMRQHG D QHZ WFKHP H Z W VIDQI LE®! UHVXAV 7KLY FRP SHAARQ Z L@EH KDSSHQQJ [RP 2 FVREHUVR 1 RYHP EHU

7KH 9%MCHW 7DGIQV DV D WXGHQWFRP SHAARQ DIPV VR JLYH VKH SDWAFISDQV J LY DQG ER\V IRP WKH HLI KWK DQG QLOIK
JWGHV Rl HOP HQDU WFKRRY D SRUM¥YH H[ SHUHQFH 1Q FDVH Rl FUHDWRQ Rl WHIURZ Q LQYHQWRQ DQG QGHZ  SLIRGXFW KDV
DUH XQTXH DQG WHTXWHV LQYRVMQI GU I HUHQNP RGHD WIFKQRRILIHV Rl WH 14 ) $% $% RSHQ Z RUNWKRS : KDWLY QHZ DQG
Gl I HIHQAMKLY \ HDU : H DGGHG D BIYHOR! VRFLDOUMVSRQUELON 0 DIQVRSLF Rl WWH FRP SHARQ LV WH $SURGXFURQ RI DIGV I RU
SHRS®! Z WK SK\ IFDOGLVDELDAH\>

: KDWSDWAFLSDQN GHHG VR DFFRP S@K DV DQ RXWRP H' WKD@EH D SIRVRWSH

Rl WH DIG WFKQR®J\ DQG SURGXFURQ Z VK D MP S®I SIRWFWS@Q EXVQHW

DQG P DUNMQ) 9 DUHW Rl H[ SHWABIFWKUHWY Z L@ XIGH KH FROMWIDQA WURXI K

WH SURFHW Rl FUHDWQ) D QHZ SURGXFW 7KH\ Z LOVXSSRWWMMHP 1URP FUHDWQJ

DQ IGHD WKQNQJ DERXW EXVQHW VWDWAJLHV VR WH 11QDO GHMIQ DQG

SUIRGXFURQRI D SIRRWSH 2 XULGHD LV R D@ D\ V P HHWQ WHLUNRZ ®IGJ H DQG

DELOAHV DQG KHS WHP VR VFD®I XS WHIUIGHDV H DWXP H WDWWKLY Z LOEH WH

| LWWFRQBFWZ VK WLV VRSLF IRUP DQ. FKIGBHQ : H WHUHIRUH HP SKDM] H WH

EDOQFH EHWHHQ WH FRPSHWAYH DQG HGXFDURQDO DVSHFW Rl WH

FRP SHAWARQ 3UP DU JRDOR! WH Z KR®! FKDAQI H DQG H SHUHQFH LV ViR WIDFK

DQG P RUYDWA  7KURXJ KRXAWKH FRP SHARQ FROMWIDQW Z LOUHFHLYH | HHGEDFN

IURP BIFVWUHLY DQG | XWWIUH XVHWY R WHUFUHDWRQY $\WWH HQG WHIUZ RUN Z L@

EH HYDODWG E\ DQ H SHWMU PDGH XS Rl FRP SHWARQ SDWEHY P RWD

SHRS®! Z W P DQ \ HDW/ Rl H SHUHQFH $ I WUFRP SGMQI WH FRP SHWARQ GD\

SDWAFISDQNV WKD®@JDIQ D QHZ RU H SDQGHG YIHZ UHIDWEQ) WH ZRUS Rl

EXVIGHW DQG WFKQR®RJ\ DQG RAWR! ER[  SRWELDMHYV DQG LGHDV |RU WHLU

| XWKHU FDUHHU JURZ WK H EHIHYH WWDWIQ WKLY ZD\ ZH Z L@KHS WHP VR EH

RSHQ P LQGHG DQG VR FKRRVH WH P RWGHWLDE®! [IHG Rl WXG DQG DWWH

\DP H WP H \KRZ WHP \KDWWIFKQFDO! LHGV FRP ELQHG Z WK LQCRYDWYH WKIQNQ)

DQG VRFLDOUHVSRQUELDN KDYH D SHWSHFWYH
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$V D NQRZGIGIJH SDWQHU WH ,26 SURYIGHG

VFLHQAILED@ VRXQG | RXQGDVRQY | RUWKH SURMIFW

7R WLV HQG ZH FRQGXFWIG TXDQADWH DQG

TXDODWYH VXUH V' J DWHUHG GHP RJWDSKIF DQG

HFRQRPIF GDVD DV ZH® DV HGXFDWRQDO DQG

TXDOW Rl @H LQGIFDVRY DQG GHWI GHG D ®RFDO

GIYHOMWDVRQ DQDOMY 2 Q WH RQH KDQG ZH

ZHH IOMHWMG 1Q WH \RXQ WDGIQM RZQ

SHWSHFWYHY 7KXV RXUDIP Z DV \R ®DW P RWH

DERXW WHW EIRIWSKIHV DV ZH® DV WKHW

P LJ IDWRQ LOMQARQY P RWYHY H SHAVDMRQY DQG

H[ SHUHQFHV 2 Q WH RWHU KDQG ZH DQDOWHG

WH ' DQXEH FRXQMHM \VBBIQN DWDFWYHQHW

HVSHFID@® WHU ZRWNQ) \RFIDO DQG  @MQJ

FRQGMRQV DQG IGHQMHG U