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How did DAPhNE reach its
stakeholders?

Monika Thury
Hungarian Federation of Danube Ports

12 June 2019, Vienna
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=z TARGET GROUPS

National public authorities

Infrastructure and public service providers

Business support organisations

@

Higher education and research institutes

Local public authorities
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International

Publi inl\‘i:f‘lr?z:}c?(l)r%al meetings (EUSDR,
— DTP, SMART RIVERS,

workshops EFIP events)

Project website Online and
& social media offline

publications

Electronic Promotional
newsletters materials
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Danube Transnational Programme

I KICK-OFF MEETING

D Budapest, 2017

78
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PORT POLICY DAYS

Budapest, 2017

Vienna, 2019

120+ stakeholders
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PUBLIC EVENTS
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PORT INFO DAYS
Munich, 2017
Munich, 2019
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NATIONAL WORKSHOPS
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Danube Transnational Programme

10 national workshops in 5
countries (BG, HR, HU, RO, SK)
- resulted in recommendations
on port legislation and state
aid schemes - 2018/09

200+ stakeholders
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NATIONAL WORKSHOPS
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EUROPEAN UNION

Danube Transnational Programme

3 national HR workshops in
3 countries (AT, HU, RO) -
2018/05 110+ stakeholders
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INTERNATIONAL WORKSHOPS
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2 International
workshops in Constanta
- port management &
port administration
2018/09 70+
stakeholders

10 Project co-funded by European Union funds (ERDF, IPA)
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Know-how transfer event
dedicated to port
. digitalisation - 2019 Vienna

-
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RELEVANT CONFERENCES
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Danube Transport Day,
EUSDR forum, international
os workshops, Danube
= Business Talks, etc.
25+ events

Drehscheibe

im Herzen Europas
™ y
RS
S Sh

.
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WWW.INTERREG-DANUBE.EU/DAPHNE

. “" DTP POST 2020: PARTICIPATE! =183V \{alisle el8] %]} 5 NEWS & EVENTS DTP PROJECTS DTP EMS CONTACTS

Home

DAPHNE
Danube Ports Network

DAPhNE - Danube Ports Network aims to facilitate
Home a balanced development of Danube Ports as eco-
friendly, well accessible multimodal hubs for the
Partners transport system of the region and to turn them l n t e r r eg -
into buzzing economic centres functioning as Danube Transnational Progréﬁ'l{l.:r;.é
catalysts for economic growth and creation of high
value jobs.

@)

Library
News and events

Gallery

Start date
Newsletters Bl L e i Sk e TR ;_ ¥ 01-01-2017
ilap— End date
Contact 30-06-2019
PR Material Budget in Euro

Overall: 2 985 406,15

13 Project co-funded by European Union funds (ERDF, IPA)
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* 50 project news

2 * 5 newsletters (+1 in June)

WWW.INTERREG- _
oarune DANUBE.EU/DAPHNE 178 subscrl.bers + hundreds of
Danube Ports Network dlreCt e—malls

Frename bk e deliverables & outputs

Partners 0.5.2 Model architecture for Port Community System (PCS) * 20-01-2019
183114 5
* PR ]
e materia
0.4.3 Part1 - Green Port Policy Guidelines * 20-01-2019
News and events 18:30:12 -
Gallery 0.43 Part2 - Guidelines on Human Capacity Building in Ports * 20-01-2019 ts Network
18:28:37
Newsletters
Contact 0.4.2 Part2 - Recommendations for port management * 20-01-2019 DAPHNE - WORKSHOP ON PHYSICAL INTERNET - 29-01-2019
18:26:58
PR Material s z N N
0.4.2 Part] - Recommendations for enhancing port administration processesof % 20-01-2019 Project partner FHOO attended an international workshop in order
DAPHhNE and Social Media Danube ports 18:24:55 to disseminate the DAPhNE project and to get further input for the R e
elaboration of the report on Danube Ports and the Physical
Project Deliverables 0.5.1 Part2 - New Markets Studies * 17-01-2019 Its Internet. The Physical Internet Workshop was...
23:25:.05
051 Partl - Port Investment Guidelines * 17-01-2019 DAPHNE - NEW MARKETS STUDIES - 20-01-2019
23:19:09
—— i - < “ 2BS08201d * As the fourth reporting period of the DAPhNE project has come to
KA Rant National weskshops - State al ® Bebed 3 an end, project partners finalised one of the most important
12:23:38 Read more

S outputs in the Port Development work package, the Port
PROJECT DELIVERABLES Investment Guidelines & New Markets Studies. The aim of this...
DAPhNE and Social Media

Home.

partners the DAPhNE project, sorted by topic.
Further documents (project outputs) can be found in the Library. _
ry Project Deliverables DAPHNE - PORT INVESTMENT GUIDELINES - 17-01-2019

Port Legislation & Funding (WP3)

i
News and events

Improve & harmonize port legisiation:
Gallery

As the fourth reporting period of the DAPhNE project has come to
an end, project partners finalised one of the most important
outputs in the Port Development work package, the Port

Investment Guidelines & New Markets Studies. The aim of this...

© National legal framework repert - Al
© National legal framework report - Bulgaria
© National legal framework report - Cro;
© National legal framework report - Hungary

Newsletters

Read more

Contact

PR Material © National legal framework report - Romania
© National legal framework report - Slovakia
DAPHNE and Social Media

Project Deliverabies DAPHNE - DANUBE PORTS NETWORK (DPN): NEW ACTOR IN THE DANUBE... - 31-10-2018
© National report on port funding - Austria
°
© National report on port funding - Croatia
© National report on port funding - Hungary
© National report on port funding - Romania

tional report on port funding - Bulgaria
Initiated in the framework of the DAPhNE - Danube Ports Network
b bkl ol P R‘N‘.’a project (January 2017 - June 2019), DPN has emerged in response
PorsNete 6 a real need to address and reduce the development and
‘Adesinimmeion' A Managemmant (Wik) innovation gap between Western and Eastern European Danube...

Read more

14 e Project co-funded by European Union funds (ERDF, IPA)
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DAPhNE project has been represented on the website and social
media accounts of INDanube - Centre for Innovation Transfer in
the Danube Region, which are available at the links below:

» Website: https://indanube.eu/
* Facebook: www.facebook.com/INDanube

* LinkedIn group: www.linkedin.com/groups/8560850

Group name: INDanube - Centre for Innovation Transfer
= Twitter: https://twitter.com/INDanube

15 Project co-funded by European Union funds (ERDF, IPA)



https://indanube.eu/
http://www.facebook.com/INDanube
http://www.linkedin.com/groups/8560850
https://twitter.com/INDanube

DANUBE PORTS NETWORK
WEBSITE
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[6F"] https://www.danubeports.eu 67% e @ ﬁ Q Keresés i I

.~ DANUBE
o Home AboutDPN Howwework DPNPartners DPN Activities Events InfoRoom Contact  Intranet

*i.* Ports Network

PARTNER PORTS WITHIN THE DAPHNE PROJECT

&S

&=

good port ing in the gion.

DANUBE PORTS NETWORK AT A GLANCE waT's NEV,V o N— @ i
sce Auguzt 2018 n B ® @
. s i Eom & &
&
. tworl

*2:° Ports Network

WWW.DANUBEPORTS.EU
16 Project co-funded by European Union funds (ERDF, IPA)

The Danube Ports Netwark (DPN) will bring together public and private ports and terminal operators from the Danube
Region willing to engage in a long-term, active and coordinated cooperation process benefiting the port industry and
regional economy at large.

Thensink ite artiitias tha Maniha Dnrte Nahunrs nrmidac



http://www.danubeports.eu/
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Danube Transnational Programme

DAPhNE project partners produced and distributed around 2000
promotional materials amongst their stakeholders.

&
‘-g Sa——— e
&
B
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Right Danube bank
sueq agnueq 14a7

V3Sovig

*located on the river Traun
™ located on the river Drava
"= located on the Kilia arm

DANUBE REGION PORTS - g

OUR GEOGRAPHICAL REALM Danul!er:ratnga::mlepggraﬂe
= Danube Transnational Programme DAPRNE
z DAPhNE
z

JOINING THE DANUBE
PORTS NETWORK
Implementing and consolidating the capacity of the Danube

Ports Network will require continuous and sustained effort
from all its partner organisations.

Get involved. Join the [ be Ports Network

Are you a public or private port organisation or terminal op-
eration entity in the Danube Region and willing to become
a network partner?

Join us.

Please complete and submit
your application to the Technical
Secretariat for review at:

h Iy P th 2

[—Contact & further enquiries —|

DPN Technical Secretariat
(hosted by Pro Danube International)

Handelskai 265

A-1020 Vienna/Austria

Tel: +43 (0)1 890 66 47-11

Fax: +43 (0)1 890 66 47-99
E-mall: office@danubeports.eu

l_www.danubepons.eu J

+ DANUBE

Ports Network

Edition: October 2018
© Pro Danube International
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DANUBE

Ports Network

The Danube Ports Network
concept has been initiated
within the framework of the
“DAPhNE - Danube Ports Net-
work” project (January 2017 -
June 2019). It provides a res-
ponse to the need for a more
coordinated and ambitious
collective action to a range
of sectoral and societal chal-
lenges increasingly impacting
upon Danube Region’s ports
good governance & competi-
tiveness.

pean Union funds (ERDF, IPA)
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&
S interreg HE

Danube Ti |
nube Transnational wume About the DAPhNE projoct

the DAPRNE propsct s 1o reds
Westorn and South — Easters Europeas Danube parts, and thus faciitate the Danibe Region ports becoming
e, sustairabis dlemerts of the verall EU transpeet and ingistics system. In this stnse. the emvisaged
ectivities 2m to improve port lagislasion. funding of gort investments (State A Schemes and Publc-Privat
Partrershlp madels), port sdmmnistrabon processas, pert business siratagies 2s well as port infrastructure &
industrial development strtegies. Specid attesbior is also pad o Bumsn capacty buiditg and eco
improvement spfians for the sort sactor

Project co-funded by Eurcpean Union funds (ERDF, IPA).
Project naste: Danute Ports Network
Acronym: DAPNE &

)

Togramms

¥ Engy
Project duratiea- 30 months Ganyary 2017 - ura 2019}
Projoct budget: 2 985 406,15 Euroof which;
-ERDF Furds. 2415.219,82 Euro

- PAFends: 122.375,77 Euro

interreg E

Danube Transnational Programme

P tfect partners from untries (A1, SX, HU, HR, RS, RO, BG MD, L&)
Homepage: waw nleerog-danube suidaghng

Lead Partoer:
DAPhNE - Danube Ports Network wwpotanshecs

e Nantres Sedz - Projse! Ceardnater

ssz@pndamite sy
Dev‘eloplng Da,?“?? Foj,“ '"‘ﬁ, R T f'\\ Vs Ruandra Feesscu—Proct Marager
y-friendly hubs =) flerzsce@prodancbe au
Project Compendium \N /)
The sele responsibiley ol fhis pablicescn lss wid the auRer, \ ' \\\:.;// A

The Eurspesan Uric is 5ot resperesibie for ang use thal may be made of > 4 2

the imarmatin contained Serein .2 Broject co-funded by U fands (ERDF, SA) \\ V g
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Thank you for your attention!
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