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▪ “Danube Ports Network”

Concept & Pilot Action

initiated within “DAPhNE –

Danube Ports Network”

Project – (Jan. 2017 – June

2019).

▪ DPN acts as a regional

coordination & collaboration

platform involving public &

private Danube port

organisations.
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DPN | VISION – MISSION - OBJECTIVES
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▪ Vision

• To achieve a more dynamic, sustainable, state-of-the art network of ports in
the Danube Region with a stronger & more coordinated voice at regional
and EU level.

▪ Mission

• To work with and for the Danube Region’s ports & terminals,

• To build trust and expertise, serve our partners more effectively, share
knowledge, seek access to funding, and address complex issues facing the
port sector through joint actions and common interest projects.

▪ Objectives

• To facilitate projects and strategic initiatives of common interests,

• To organize policy and network awareness activities,

• To facilitate knowledge creation and transfer,

• To enable transnational cooperation and forge strategic alliances and
partnerships with relevant stakeholders.
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DPN | ACTIVITIES & CORE  SERVICES
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DPN | KEY THEMATIC FOCUS 
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Sustainable port 
development & 

operations

Port connectivity & 
hinterland 

connections  (multi-
intermodal)

Environment, 
Energy, Climate 

Change

Port digitalisation, 
RTD & Innovation

Port labour –
education and 

training
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MAJOR ACHIEVEMENTS
DPN’S PILOT ACTION PHASE
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DPN governance & Coordination structure
operationalised

DPN Strategic Partnership  formalised (8 Letter 
of Commitment signed ) 

Governance & Strategic orientation documents 
elaborated 

10 April, 2019, Vienna  -- official launch event 
of DPN 

11 April 2019, Vienna -- first DPN know-how 
transfer event dedicated to port digitalisation
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DPN | GOVERNANCE STRUCTURE 



DPN | CONSTITUENCY 
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DPN | 1ST  ADVISORY GROUP - FEB 2019
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Béla SZALMA

CHAIRMAN 

DPN’s Advisory Group

Anguel 
ZABOURTOV

MEMBER

Thomas 
MOSER

MEMBER

Gerhard 
GUSSMAGG

MEMBER

Werner 
AUER

MEMBER

Open for new 
partners
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Ensuring institutional & financial 
sustainability of the DPN

Planning for the longer term 

Delivering tangible and practical results.

NEXT STEPS

MANAGING THE TRANSITION
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Delivering successful projects – moving from plan to action

11

▪ Initiation, development & implementation of common interest projects & activities

✓ Integrating Danube Region into Smart & Sustainable Multi-modal & Intermodal 
Transport Chains – DIONYSUS - INTERREG/DTP – 3rd Call – Stage 1 Project Start 
Q1/2020 8 if selected);

✓ Follow-up ports digitalisation workshop – Danube Ports Information System;

▪ Planning for the future:

✓ Long-term resourcing; 

✓ Strategic planning, including a indicators and measures to track progress and 
impact;

▪ Further consolidating the Network : 

✓ Securing strong engagement of partners;

✓ Strengthening DPN Secretariat human resource capability 

KEEPING TO THE TASK 
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CONTACT & ENQUIRIES
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JANETA TOMA 
DPN Technical Secretariat 
(hosted by Pro Danube 
International)

Handelskai 265
A-1020 Vienna/Austria
Handelskai 265
A-1020 Vienna/Austria

Tel:  +43 (0) 699 1929 5036
Fax: +43 (0) 1 890 66 47-99
toma@prodanube.eu
office@danubeports.eu
www.danubeports.eu

mailto:toma@prodanube.eu
mailto:office@danubeports.eu
http://www.danubeports.eu/

