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7TDEOH RI ILIXUHYV
7TDEOH RI WDEOHV
/ILVW RI DEEUHYLDWLRQV
7KH QDRQDO UHSRHREWMHF®QYWH QG GHVFULSWLRQ
L QWURGXFWLRQ WR %XOJDULDQ SRUW DXWKRULWLHYV
6XPPDU\ RI WKH QDWLRQDO UHSRUW IRU %XOJDULD
*HQHUDO LQIRUPDWLRQ UHJDUGLQJ WKH UHVHDUFK FRQGXFWH
*HQHUDO SUHVHQWDWLRQ RI 'DQXEH 3RUWYV LQ %XOJDULD
5HVHDUFK UHVXOWYV

5HVHDUFK FRQGXFWHG RQ SRUMWGRIMDHRE EVOXIVKRU LWRP WKH SR
VXUYH\

7KH FDUJR W\SHV KDQGOHG

6WRUDJH DQG ZDBHERWYHQJ

+DQGOLQJ IDFLOLWLHY DQG GHYLFHVY DYDLODEOH

4XDOLW\ FHUWLILFDWLRQ

3RUW DGPLQLVWUDWLYH SURFHVVHV FRQGXFWHG

7KH VHUYLFHV SURYLGHG E\ WKH UHVSRQGLQJ RUJDQL]DWLI
IDFLOLWLHV

3DUWLFLSDWLRQ LQ DQ\ FRQVRUWLXP DVVRFLDWLRQ DW QDWL

7KH FRPSOH[LW\ RI WKH DGPLQLVWUDWLYH SRUW SURFHVVHV

3RUW SURFHVVHYV KDUPRQL]DWLRQ LQLWLDWLYHYV

7KH FHUWLILFDWH YDOLRIQWR I RVK R BIRWMMO O RSHUDW

3RUW DXGLWYV

3RUW VHUYLFHV SURYLGHG E\ WKH SULYDWH VHFWRU

7KH LPSURYHPHQWYV RI SRUW DGPLQLVWUDWLYH SURFHVVHV

9HVVHO DXIGHWREUUHVSRQGLQJ DGPLQLVWUDWLRQ

'RFXPHQWYV UHTXLUHG ZKHQ D YHVVHO YLVLW D SRUW LQ WKH

(OHFWURQLF H[FKDQJH RI LQIRUPDWLRQ ZLWK WKH SRUW XVH

(OHFWURQLF VWDWLVWLFDO DQG RU RWKHU GDWD IURP SRUW

OHHWLQJV ZLWK UHOHYDQW LQVWLWXWLRQV WR WKH SRUW DI

7LPH FRQVXPLQJ DGPLQLVWUDWLYH SURFHGXUHYV

$GPLQLVWUDWLYH SURFHGXUHV FRQVLGHUHG IRU HOLPLQDWL

6XJJHVWLRQV 3URSRVDOV &RPPHQWY UHJDUGLQJ WKH DGPLQ
GLUHFWLRQV IRU GHYRRRBHHOVR @ @® KQJ WKH 'DQXEH SRUWYV

&RQFOXVLRQV

S5HVHDUFK FRQGXFWHG RDWIR B BWONIHIHG IURP WKH SRUWYV XQG|
3RUW XVHUV FDWHJRULHYV
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/IRDGLQJ DQG XQORDGLQJ
BWRUDJH DQG ZDUHKRXVLQJ
1RWLFH 3JRFHWHFHLYHU QRWLI\ SRUW RSHUDWRU
%HUWK $OORFDWLQJ 3RUW $FFHSWDQFH 3URFHVYV
6XUYH\ 3URFHVYV
5BR VHUYLFHV ORDGLQJ DQG XQORDGLQJ RI WUXFNV FDUYV
VWRFNV WR DQG LR B SWKLFD/E OH
3RUW PDQHXYHULQJ SURFHVV
6KLS WR VKLS 74DQDS&OSPHBWH
$XGLW
'REXPHQWYV
&RPSOH[LW\ RI SURFHGXUHYV
(OHFWURQLF H[FKDQJH RI LQIRUPDWLRQ
6WDWLVWLFDO DQG RWKHU GDWD
3DSHU FRSLHV Rl WKH HOHFWURQLF GDWD
OHHWLQJV ZLWK UHOHYDQW LQVWLWXWLRQV
,QIRUPDWLRQ FRQVLGHUHG XVHOHVYV
7LPH FRQVXPLQJ DGPLQLVWUDWLYH SURFHGXUHYV
$GPLQLVWUDWLYH SURFHGXUHV WKDW VKRXOG EH HOLPLQDW
6XJIJHVWLRQV SURSRVDOV FRPPHQWYV
)XWXUH GLUHFWLRQV IRU GHYHORSPHQW DQG KDUPRQL]DWLR
&RQFOXVLRQV

%HVWF®WUBH H[DPSOHYV
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7DEOH'LVWULEXDVMLURQWRBAY KDQGOHG E\ WHUPLQDOV
7DEOH6WRUDJH DQG ZDUHKRWKHUUDPARUOIRULWMY LQ %XOJDULD
7DEOH+DQGOLQJ IDFLOLWLHY DQG GHYLFHV DYDLODEOH
7DEOH3RVLWLYH DQG QHJDWLYH UHVSRQVHV
7DEOH'LVWULEXWLRQ RI WKH UHVSRQVHV DERXW %HUWK $00
7DEOH6XUYH\ 3URFHVYV

7DEOH&RPSOH[LW\ DQG GXUDBWRLR @ HLWKWHIDUG WR
7DEOH&RPSOH[LW\ DQG GXUBRURQ PLLQHXYHUDRQGE SWRRFHVV
7DEOH&RPSOH[LW\ DQG GXUDMLRBQVRLWKLEHUDDGWRLSPHQW
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MANAGING BOARD

DIRECTOR GENERAL

DEPUTY DIRECTOR GENERAL

ANCIAL CONTROLLER = BRANCHES - TERRITOTRIAL DIRECTORATES

INTERNAL AUDIT DEPARTMENT

SAFETY AND SECURITY DEPARTMENT

HUMAN RESOURCES DEPARTMENT

PUBLIC RELATIONS AND PROTOCOL DEPARTMENT

BRANCH - TERRITORIAL DIRECTORATE BURGAS
BRANCH - TERRITORIAL DIRECTORATE VARNA
BRANCH - TERRITORIAL DIRECTORATE LOM
BRANCH - TERRITORIAL DIRECTORATE RUSE

i by

= GENERAL ADMINISTRATION

= SPESIALIZED DIVISIONS
DIRECTORATE LEGAL AFFAIRS €

DIRECTORATE ADMINISTRATIVE, FINANCIAL AND INFORMATION SERVICE €]
=d DIRECTORATE VESSEL TRAFFIC MANAGEMENT - BLACK SEA

4 DIRECTORATE VESSEL TRAFFIC MANAGEMENT - DANUBE RIVER
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