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1. General information about the trainings on participative governance

Date of the training

2.12.2021

Location

Prague

Project partner(s)

Ass.partner - Healthy Cities

Format of the training

Online

Topic of the training

Using participatory governance for development of
bioeconomy in municipalities and cities in the
Czech Republic

Guiding question of the training

What are the opportunities of the bioeconomy?

Number of participants

20

Type of participants (Target groups)?!

Regional public Authority - Bioeconomy Platform,
South Bohemian Regional Authority

Interest groups incl.NGO — INCIEN, Healthy Cities
SME-
business support organisation — cluster

higher education and research-

Cooperation with experts (i.e. speakers, external
moderators, politician...)

Expert for participative governance

2. Agenda of the training

It was a half-day event (9:30 — 14:00h) with two blocks.

! please group the target groups according to the ones listed in page 42 of the Application Form and include the names of the organisations

Project co-funded by the European Union Funds (ERDF and IPA)




9:30 - 10:00 Registration of participants

10:00 - 10:15 Opening remarks: Jifi Herinek, President of NCA; Petr Svec, Director of NSZM CR
10:15 - 10:30 Introduction of the GoDanuBio project: Lenka Podjuklovd, Project Manager
10:30 - 11:40 Presentation Session 1 - Participatory Governance

What is participation? General principles of civic participation and how they work
participatory processes in municipalities, Dana Divdkovd, Director, Institute of Community
Development z.s.

Examples from practice:

Involving the public in strategic planning, Ilva Hdjkovd, Head of the Department of Public Participation,
Strategic Development and Participation, Municipality of Prague 10
How to involve the public in city governance, Irena Vodickovd, coordinator Healthy City Litomérice

International participatory management projects, Petr Holy, Head of Department Regional
Development, Vysocina Region

Participation in small municipalities, Jan Sedlacek, former mayor of Kfizanky

Your questions/experiences

11:40 - 12.20 Break, refreshments

12:20 - 13:30 Session 2 - Potential of bioeconomy for the development of towns and municipalities

What is the bioeconomy; bioeconomy in the EU and worldwide; Benefits of bioeconomy solutions for
regional and local development in the Czech Republic; Pavla Bfuskovd, Senior Consultant in the
GoDanuBio project, NCA

Examples from practice:

Circular bioeconomy - bio-waste as a resource; Petr Novotny, INCIEN, z.s.

South Bohemia Association for Bioeconomy, Eva Cudlinovd, Faculty of Economics University of South
Bohemia in Ceské Budéjovice

Your questions/experiences

13:30 - 14:00 Final discussion, summary and closing of the seminar
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3. Was a methodology presented at the training and if so, which one?

A methodology for public involvement in the development of towns and municipalities in the Czech
Republic was presented, based on both practice and available written sources. E.g. Let's not be afraid of
communication with the public, National Healthy Cities Network, Institute of Community Development
methodology+ AGORA.

4. How does this capacity building activity contribute to the upcoming co-creation
workshops?

This was an initial seminar focused on municipalities with whom we have established a collaborative
relationship to work in the future. The topic of bioeconomy had been introduced on which we would
like to focus on in terms of the use of participatory governance and the use of knowledge from the
bioeconomy and its good practices.

Capacity building of regional actors is already a well-developed activity in the Czech Republic, primarily
thanks to the National Healthy Cities Network, which brings together 130 members among whom there
is intensive communication and transfer of information and good practices. It is therefore clear that in
the future, cooperation with other actors will continue in other workshops.

5. Do you think the participants of the training are likely to attend in the co-creation
workshops and why?

We assume that they do, given that they are active implementers of the processes and the insight into
the new issue of participation and communication is an additional challenge for them.

6. Do you already have plans for the regional co-creation workshops?

We are working on the preparations of co-creation workshops, based on the findings of the seminar. We
are looking for experts in waste management who can calculate how the municipality could save money
as well as other collaborators like organisations that are already involved e.g. REUSE centres. We are
selecting suitable candidates for disseminating the bioeconomy in towns and cities by using
participatory governance.
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7. Did the region in which the training was organised have already a
tradition/culture for participative governance? If so name an example.

The workshop was conducted online, it was not held in a specific location (although originally it has
been planned in Prague). However, it was attended by representatives of cities that are already
implementing participatory governance. Litoméfice, Prague 10 and Vysocina Region.

8. Do you think that the training can have any positive effect in regards to a
bottom-up approach on policies and regulations related to the circular
bioeconomy in your country / region? Please explain.

We can not answer this question yet, but we believe that yes, it is our goal.
9. Problems occurred and lessons learnt
The main problem was the impossibility of conducting the seminar in person, due to government action

and the declaration of a state of emergency, it could only take place online. Also for this reason the
discussion was not as developed as it would have been in a face-to-face meeting.

10.Annexes

Invitation of the training, printscreen of attendees during our training and press release in czech
language attached.
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VYUZITi PARTICIPATIVNIi GOVERNANCE PRO ROZVOJ
BIOEKONOMIKY V OBCiCH A MESTECH CR

vzdélavaci seminar pro zajemce z verejné spravy, regionalnich
a mistnich instituci a neziskového sektoru, ktery porada
Narodni klastrova asociace a Narodni sit Zdravych mést CR
v ramci projektu GoDanuBio

Datum: 2. prosince 2021, 10.00 — 14.00 hod.
Misto konani: akce se uskuteéni on-line, na tomto odkaze

PROGRAM

9:30 - 10:00 Registrace ucastniki

10:00 - 10:15 Uvodni slovo: Jifi Herinek, prezident NCA; Petr Svec, feditel NSZM CR
10:15 - 10:30 Predstaveni projektu GoDanuBio: Lenka Podjuklova, manaZerka projektu

10:30 — 11:40 Prezentacni blok 1 — Participativni governance
Dana Divakova, feditelka, Institut komunitniho rozvoje z.s.

2 Zdrava mésta, obce, regiony

Témata: co je participace; obecné principy obcanské participace; jak funguji

participativni procesy v obcich
Priklady z praxe:

Iva Hajkova, vedouci oddéleni strateg. rozvoje a participace, MC Praha 10;

Zapojeni verejnosti do strategického planovani

Irena Vodickova, koordindtorka Zdravého meésta Litomérice; Jak zapojit

verejnost do spravy mésta

Petr Holy, vedouci odboru regiondlniho rozvoje, kraj Vysocina, Mezinarodni

projekty participativniho fizeni
Jan Sedlacek, byvaly starosta obce Krizanky; Participace v malych obcich
Vase dotazy/zkuSenosti

11:40 — 12.20 Prestavka, obcerstveni

12:20 — 13:30 Prezentacni blok 2 — Potencidl bioekonomiky pro rozvoj obci a mést
Pavla Bruskova, senior konzultantka v projektu GoDanuBio, NCA
Témata: co je to bioekonomika; bioekonomika v EU a ve svété; prinosy
bioekonomickych Feseni pro regiondlni a mistni rozvoj v CR
Priklady z praxe:

Petr Novotny, INCIEN, z.s.: Cirkularni bioekonomika - bioodpad jako zdroj

Eva Cudlinova, Ekonomickd fakulta Jiho¢eské univerzity v Ceskych
Budéjovicich: Jihocesky spolek pro bioekonomiku
Vase dotazy/zkusenosti

13:30 - 14:00 Zdavérecnd diskuse, shrnuti a ukonceni semindre

Prosime o potvrzeni Vasi Ucasti ZDE. Registrace ie zdarma

Kontaktni osoba za NCA
Lenka Podjuklovd, manaZerka projektu, podjuklova@nca.cz, mob. 771 139 990, www.nca.cz
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Jak spolu souvisi participace a bioekonomika v komunalni sfére?

Praha, 2. 12. 2021 - Odpovéd ' na otdzku v titulku pFinesl narodni vzdélavaci semindr projektu
GoDanuBio, jehoZ partnerem za Ceskou republiku je Ndrodni klastrovd asociace (NCA).
Tématem online semindre bylo vyuZiti ndstroje participativni governance pro zavddéni
vhodnych bioekonomickych Feseni v obcich a méstech CR. Sirsim cilem této akce bylo zvyseni
povédomi o bioekonomice a potencidlu obnovitelnych biologickych zdrojii (OBZ) pro
budovadni post-ropné spolecnosti.

NCA je jiz podruhé za posledni ¢tyfi roky partnerem v projektu zaméreném na bioekonomiku
zemi Dunajského regionu pod vedenim statni agentury Badenska-Wirttemberska — BIOPRO.
Ta se snazi cestou projektovych aktivit a vystup( v projektu GoDanuBio prenést vlastni
zkusenosti a metody, jak napomdahat municipalitdm a regiondm ve zdroceni mistnich OBZ.
Jednou z nich je podpora novych bioekonomickych inovativnich projekt, spoluprace s malymi
a stfednimi podniky a vyzkumem. Kli¢ovym impulsem pro tuto cestu je vSak skutecnost, ze
Badensko-Wiirttembersko md vlastni bioekonomickou strategii, ktera tvofi jednu
z vyznamnych sloZek politiky tohoto statu v oblasti udrZitelného rozvoje a sniZzovani zavislosti
na fosilnich zdrojich. Po ivodnim vystoupeni prezidenta NCA, Jifiho Herinka, a Petra Svece,
feditele Ndrodni sité Zdravych mést, asociovaného partnera projektu GoDanuBio, predstavila
projekt jeho manaZerka Lenka Podjuklova. Hlavnim vystupem projektu bude spole¢na
bioekonomicka strategie zemi Dunajského regionu.

V prvni ¢asti semindre oteviela problematiku participativni governance Dana Divdkova,
feditelka Institutu komunitniho rozvoje. Pfinosy tohoto pfistupu vtahujiciho do rozhodovani
politickych zastupcl obci, mést a kraju vSechny dalsi slozky, jako je verejnost, urednici a
experti, predstavili pomoci nazornych prikladl ze své praxe Iva Hajkova z Méstské casti Praha
10, Irena Vodickova za Zdravé mésto Litoméfice a Petr Holy z oddélni regiondiniho rozvoje Kraj
Vysocina.

Zatimco participativni governance ma v prostfedi komunalni sféry jiz své pevné misto a fadu
Uspésnych vysledk(, téma bioekonomiky je stale pomérné nové a v podminkach CR témér¥
nezndmé. Tento fakt konstatovala i Pavla Bfuskova, konzultantka NCA pro projekt GoDanuBio,
ve své prezentaci vramci druhé casti seminare zamérené na bioekonomiku. Podle
Bioekonomické strategie Evropské komise z r. 2018 se bioekonomika chape jako ekonomika
zaloZzend na produkci OBZ a konverzi téchto zdroji a bioodpadl na produkty s pridanou
hodnotou, jako jsou potraviny, krmiva, nejrlznéjsi vyrobky z biologickych materidld a
bioenergie. Bioekonomika tak svym hodnotovym rfetézcem presahuje zabér jednoho resortu
a vyzaduje koordinaci vSech zucastnénych a zainteresovanych sektor(, jako je zemédélstvi,
pramysl, mistni rozvoj, vzdélavani a Zivotni prostfedi. Takovym koordina¢nim organem pro
bioekonomiku zatim Ceska republika nedisponuje a vefejnost ani statni a vefejnd sprava o
dilezité roli bioekonomiky a jejim potencidlu prakticky nevi.

Pritom Evropska komise vklada do bioekonomiky velka ocekavani a investuje do projektl pro
jeji rozvoj miliardové prostredky ve finan¢nich programech Horizon, Interreg Central Europe
a dalSich. Dlkazem toho je projekt POWER4BIO, kde byla ¢eskym partnerem Jihoceska
univerzita v Ceskych Budé&jovicich, a jehoZ vystupem je Jiho€esky spolek pro bioekonomiku,
zatim jedina regiondlni instituce tohoto typu v CR. Tento prakticky ptiklad propojeni
participativni governance a bioekonomiky na seminari pfedstavila doc. Eva Cudlinova. Velkym
uspéchem bylo povéreni Spolku vykonavat funkci Krajské inovacni platformy pro
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bioekonomiku a zarazeni inteligentni specializace ,bioekonomika“ do krajské i narodni
Strategie RIS3.

Bioekonomickou ¢ast narodniho seminare projektu GoDanuBio zavrsil Petr Novotny z Institutu
cirkularni ekonomiky — INCIEN ve své prezentaci Bioodpady jako zdroj. lJisté stoji za
nasledovani Uspéch obce Veselicko ocenéné v soutézi Obec 2030 s jejim uzavienym cyklem
bioodpadu, kdy kompost vyrobeny na zdkladé sbéru bioodpadu od svych obyvatel a z okolnich
obci je nasledné zdarma rozdan ob¢anlim pro jejich zahrady a pole a také vyuzZit na verejnou
zelefi. Velkou nadéji na zhodnoceni bioodpadtl (kaly COV a biologicky rozloZitelné opady od
obyvatel a z prlimyslu) vyvolal Uspéch mésta Brna s pilotnim projektem vyuZiti energie
z odpadu k pohonu méstské dopravy ,,BioCNG pro Brno”.

V projektu GoDanuBio jsou pro prvni pololeti roku 2022 planovany dalsi “co-creation”
workshopy k tvorbé spoleénych postupli pro inovativni pilotni projekty v oblasti cirkularni
bioekonomiky s cilem ekonomického oZiveni venkova. TéSime se na vasi kreativni ucast!

Kontaktni osoba pro média za NCA:

Ing. Jifi Herinek, prezident Narodni klastrové asociace a komunika¢ni manazer v projektu
GoDanuBio, herinek@nca.cz

WWW.NCa.cz

©)

iiterrey

EUROPEAN UNION

Danube Transnational Programme

Project co-funded by European Union funds (ERDF, IPA)

Projekt GoDanuBio, s plnym ndzvem , Participativni ekosystémy pro oZiveni spoluprdce mezi
venkovem a mésty pomoci fizeného rozvoje cirkuldrni bioekonomiky v Dunajském regionu”, je
realizovan 19 partnery z 11 zemi Dunajského regionu po dobu 30 mésicl (7/2020-12/2022)
v ramci Dunajského nadnarodniho programu (DTP).
https://www.interreg-danube.eu/approved-projects/godanubio
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