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. Introduction

The UNESCO Transboundary Biosphere Reserve j 4 " 2 Gcoufry Biosphere Reserve

Mura-Drava-$ AT OAA 6 | 4idti first 8n$ @ its kind worldwide, that has been designated

by The United Nations Educational, Scientific and Cultural Organization (UNESCO). The Republic

of Croatia and Hungary withO E A CDraba3A T OAA 4 OAT OAT 61 AAOU " ET OPE.
2APDOAT EA 1 £ 3AOAEA xEOE OEA O" Aé¢EI 01 AOT AOI EA "E
O4EA - OOA 2EOAO "Ei OPEAOA 2A0A00GA0 AT A OEA 2APO
Lower MuOA 6 AT 1 AUO T AOCAA O I Oi TTA 1AOCA TAOxT OE:
The complexity of this undertaking is not only visible through the size of the area, but algand

above all z through the complexity of the stakeholder interface. Five countries, with their

respective governance and policy structures, regional development strategies, five languages,

cultural and natural unique habitats as well as ecosystems, collaborate in an area stretching across

nearly 1,000,000 hectares . The area is defined by specifications created by USEO within the

framework of the World Network of Biosphere Reservels and underlined by the respective

national legal requirements.

The 021 AAi Ab &£ O POI AAGEOA AT 1T PAOAOGET 1 hat BenOOAEAE
developed in the scope of Interre@ TP project lifelineMDD, a transnational project focusing on
cross-sectoral partnership for improvement of connectivity and biodiversity within the MDD river

corridor by restoration of natural river dynamics. The outcomes of this report refer to the work
DAAEACA -GTOAEAEI 1 AAO Pl AOAI O0Ii 6 &£ O OOOOAET AAIT A
possibilities in form of a Roadmap of how to ensure transboundary cooperation within the TBR

MDD.

4 EA Osbakeholdéd 6 E T Roddifadp @fers to any organisation orperson affected by the
planning, communication, results, measures and actions related to the nomination,
implementation and evaluation of the UNESCO TBR MDD. Therefore, the focus is the
implementation of multi-stakeholder platforms. This approach opens th possibility to ensure
transboundary cooperation with stakeholders from several relevant sectors in and around the
TBR as well as along the rivers Mura, Drava, and Danube. Social, economic, and ecological
management perspectives influence thiRoadmap acording to stakeholders needs and interests.

The authors understand the term Stakeholder platforms " as 'an opportunity or a place for
somebody to express their opinions publicly or make progress in a particular ‘argxford
Dictonary 20222). Basedon this, different possibilities to do this within the framework of the TBR
MDD will be shown in the following. Different communication tools, measures and organizational
forms - partly given by UNESCO, partly to be assigned to the regional structurese shown.

ThisRoadmap is based on a detailed literature review and expert inputia interviews, workshops
and a questionnaireThe first chapter of the report (I. Cooperation Framework) provides the
reader with an overview of the UNESCO Man and the BiospaeProgramme (MAB) and its
implementation as well as its specific objectives. The implementation of the strategies and
frameworks is a top priority for the long-term existence of a UNESCO Biosphere Reserve. Chapter

L For detailed specifications on the zonation, please, visititps://en.unesco.org/biosphere/about

2 Oxford Dictonary 2022:https://www.oxfordlearnersdictionaries.com/definition/english/platform?qg=platform
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I.and Vl.also sets out the goals ofhie Roadmap. Based on the methods presented heahapter
IV.), chapter V explains the results of the stakeholder analysis, workshops, interviews and
guestionnaire in more detail. Recommendations for the further involvement of stakeholders in
the TBR MDD ad the cooperation between them can be found in the final chapt€Y1.).

The Roadmap presented towards the end of the report should be seen agecommendation .
Involved stakeholders- of which there are many under the umbrella of the TBR MDBshould be
shown possibilities to network in a coordinated way in the future. This can be done in projects, in

a regional context, on an international, bilateral, personal and virtual levellThe TBR MDD is
connecting partners from five countries (Slovenia, Austria, Cadia, Hungary, Serbia), aiming to
establish a scientific knowledge base, to raise ecological awareness among locals and to develop
a sustainable cooperation approach connecting stakeholders across sectors.
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lI.  Cooperation Framework

Although there is no sinde model for Transboundary Cooperation (TBC), the TBR MDD
stakeholder platforms can refer to existing platforms, cooperation examples and structures as
well as to a strong foundation of lessons learned from other transboundary protected areas (see
below). Besides general approaches, the frameworks of international institutions like UNESCO or
The International Union for Conservation of Nature (IUCN) need to be considered whenever
possible.

A. The Aim of aUNESCO Biosphere Reserves
The implementation of international framework strategies, principles and guideliness important
for a UNESCO Biosphere Reserve. For an implementation (as well as evaluation) of the TBR MDD,
5. %3#/ 80 -1 " j-A1T Al A " HfieGhtédyTFlagewbrlOdf 660 Norld A AT A
Network of Biosphere Reserves (WNBR) is crucial. The MAB programme was launched by
5. %3#/ EI pwxps8 )OO 1 AET AEIi EO OI OAOOAAI EOE
OA1l AGET 1 OEEDPO AAOxAAT PAT DI A AT A OEA®mOMABI OEOIT T I
programme established WNBR, which has since declared 727 Biosphere Reserves (22 of which
are transboundary) in 131 countries around the globe (UNESCO 2021l1a). In the Statutory
Framework, WNBR has determined three main functions of BRs (figure 1).

Conservation Development Logistic support
Contribute to the Foster economic and Support for
conservation of human development which demonstration projects,
landscapes, ecosystems, is socieculturally and environmental education
species and genetic ecologically sustainable and training, research and
variation monitoring related to

local, regional, national
and global issues of
conservation and
sustainable development

Figurel: Main Functions of Biosphere Reserves (UNESCO 2020)

The mainMAB programme governing body is the International Coordination Council (MABCC).

It consists of 34 Member States elected by UNESCO's biennial General Conference. Inelastw
meetings, the authority of the MABICC is delegated to its Bureau, whose members are nominated
from each of UNESCO's geopolitical regions. Two bodies provide advice to the MpA8gramme
(UNESCO 2021b).

In 2015, the MAB programme has issuednaMAB strategy for 2015-2025. It contains four main
goals (figure 2). In the same year, deriving from the MAB programme strategy 202925, the
Lima action plan 20162025 has been developed with a mission to (UNESCO 2017):

0 develop and strengthen models for sustainalel development in the WNBR,;
0 communicate the experiences and lessons learned, facilitating the global diffusion and
application of these models;
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0 support evaluation and highquality management, strategies and policies for sustainable
development and planningas well as accountable and resilient institutions;

0 help Member States and stakeholders to urgently meet the Sustainable Development Goals

(SDGs) through experiences from the WNBR, particularly by exploring and testing policies,

technologies and innovatiors for the sustainable management of biodiversity and natural

resources, as well as mitigation of and adaptation to climate change.

. Conserve biodiversity, restore anc
enhance ecosystem services and
foster the sustainable use of natural
resources.

2. Contribute to building sustainable
healthy and equitable societies,
economies and thriving human

settlements in harmony with the
biosphere.

3. Facilitate biodiversity and
sustainability science, education for
sustainable development (ESD) and

capacity building.

4. Support mitigation and adaptation
to climate change and other aspects
of global environmental change.

Figure2: Main Goals of MAB Strate@p152025 (UNESCO 2017)

Biosphere Reserves should learn from and grow with each othéStakeholder engagement plays
a major role in developing a stable Biosphere Reserve. Two of the three main goals for UNESCO
Biosphere Reserves deal with peopte

0 Goal II: Utilize Biosphere Reserves as Models of Land Management and Approaches for
Sustainable Development
0 Goal lll: Use Biosphere Reserves for Research, Monitoring, Education and Training

The Statutory Frameworkof the World Network of Biosphere Reserveshas been formulated to
promote good working examples of Biosphere Reserves and to encourage communities to
engagement, communication and cooperation at regional and international levels with the overall
aim of sustainable region development.

Yet another important organisation involved especially in conservation aspects of Biosphere

Reserves is thdnternational Union for Conservation of Nature (IUCN) . In the IUCN Guidelines

Al O ETEOEAOET ¢ OOAT OAT O1 AAOU AT 1 OA @O@H,ithey AU %O«
highlight 10 main elements for TBC, based on challenges transboundary protected areas face

3 For detailed information on the WNBR, please visitattps://en.unesco.org/biosphere/wnbr

4 Statutory Framework of the World Network of Biosphere Reservesittps://unesdoc.unesco.org/ark:/48 223/pf0000373378
5 Detailed information and the full list of key issues can be found in Chapter 3.1, p. 24ff, under:

https:// www.tbpa.net/docs/4_Erg_Vasilijevic_McKinney_Initiating_effective_transboundary_conservation_FINAL.pdf
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0 catalyst z through crisis and threat, people take advantage of the opportunity to
collaborate and benefit from transboundary cooperation;

0 leadership z TBC invites people and different stakeholders to take ownership of their
habitat;

0 representation z roles and responsibilities need to be thought of carefully;

o regional fit 7 roles, measures etc. need to be defined in coordination with AT B1 A6 O 1T AAA
and interests as well as their cultural and social background;

0 governancez clear communication andclarification by the decisionmaking authority,
along with mechanisms for funding and conflict resolution need to bestablished;

0 knowledge and experiencesharing;

0 strategy z the formulation of a clear vision, goals, and management plans should be
developed with people involved and influenced by it;

0 implementation z the plans formulated need to lead to concrete measuresd therefore,
actions;

0 outcomesz the process needs to be transparent, and people should be aware of the steps
taken;

0 adaptationz establishing a transboundary protected area is always accompanied by a civic
and political learning process regarding natureconservation activities.

The rivers Mura, Drava and Danube form the core area of the TBR MDD and titsifeline. Within
the Interreg project coopMDD partners worked on thésuidelines for a dynamic river corridor
that includes a visia, five objectives and fifteen sulbbjectives (Nemmert et al. 2018 & 2018a).
The main objectives are the following:

0 management and coordination institutions of Protected Areas within the TBR MDD
effectively cooperate within a welldevelopedtransboundary coordination framework;

0 all relevant stakeholders are contributing to the good management of the TBR MDD both
on regional as well as transboundary levels;

0 all people and organizations dealing with the TBR MDD have a good understanding of rive
AAT OUOOAI 66 ~&=OT1 AOGET T ET Cch OEAEO OAlI OAO AT A O
Reserve;

0 experts and scientists of all relevant fields work together intensively across borders and
exchange research data and results as well as field experience openly,

0 the public perceives the TBR MDD as one joint region and Protected Area due to attractive

joint branding and communication on a transboundary level.

The cooperation according to the guidelines should be crossectoral and lead to a joint effort,
supported by joint communication measures. The message spread should be that of one connected
region, ensuring public outreach, and support (Huber et al. 2018).

B. General Goals of the TBR MDD

The 5-country Biosphere Reserve MuréDrava-Danube (TBR MDD), designated byNESCO in

September 2021, connectshe individual national Biosphere Reservesdesignated by UNESCO,

AT A po DOl OAAOAA AOAAO Ailii1c¢c OEOAA OEOAOOG8 'O

DOl OAAOAA AOAA Adveh bicddheke resén@ icohrdecling Aife OdDriries. The TBR

MDD indudes the following countries and Biosphere Reserves (Zollner & Wolf 2019):

o O- ODrava$ AT OAA 4 0AT OAT O1 AAOU z Criédtiad Brid AHongary2 AOGA OO

established in 2012
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The TBR MDD area is based on national or bilateral zonation of individual BRs already designated
by UNESCO. It is divided intthree areas/zones(figure 3):

0 Core area
0 Buffer zones
0 Transition area

5-country Biosphere Reserve Mura-Drava-Danube (TBR MDD)

AUSTRIA

Bad
Rsdkersburg
Mirska Sobola
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Figure3: Zonation of the £ountry Biosphere Reserve MtDaavaDanube (TBR MDD)VWF AT basis shape files create
by E.C.O. Institute of Ecology)

The core area consists of river bodies and associated habitats, the buffer zen@stly consists of
forests, grasslands and meadows and the transition areaonsists of more populated land such as
towns and villages. Conservation levels, and the role theea plays in the biosphere reserve, is

determined by this zonation. The core area is the most protected whereas the transition area is

the least protected and serves to support smabcale business and sustainable tourism as well as
to provide scientific research and education programmes fathe protection and conservation of
core and buffer zones.

By the example of the joint vision of the TBR MDD the significance of stakeholder involvement in

various contexts is obvious.
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JOINT VISION

Comprising nearly 1,000,000 ha along 700 km, the TBR MDD covers Europe's largest cohergnt and
dynamic river ecosystenit brings upthe responsibility to the global scale and acts as the backbone

for the survival of characteristic habitats and spies, while ensuring significant ecosystem services

£ 0 PAITPIA AU EOO xEOA OOGA8 " U OOEETEEIT C CI1TAAII
for a harmonised management of the TBR, serving as a best practice example of internktiona
cooperation in the river basin and in water management. The development is based on a trustful
collaboration between all involved States Parties and a crgsstoral participation of all relevant
stakeholders and local communities. With respect to thetbric dimension of the region, it is also
designed to build bridges between people and nature. Multiculturality is one of the unique values of
the TBR MDD, thus it should shine as a symbol of unity in the world’s ficstubitry Biosphere
Reserve.

(Zollner & Wolf 2019)

The main part of the establishment of TBR MDD is the Common Work Plan (C\iigure 4) that
provides a joint vision, mission, longDA OiI AT A 1 PAOAOGEIT T Al ClT AI O 1T £ OE
vision and mission is to connect rivers, nature and people, by achieving four main goals.

JOINT VISION & MISSION
Connecting rivers, nature and people

Long-term goals

Operational goals

1.1. Conserve and restore ecosystems, habitats and species
1.2. Preserve and restore natural water regimes and processes

1.3. Advocate harmonised zonation and protected area management

2.1 Enhance regional identity and protection of cultural heritage
2.2 Strengthen sustainable agriculture and forestry, hunting and fishing

2.3 Support spatial development and sustainable tourism

3.1 Implement scientific research and monitoring
3.2 Promote environmental interpretation, education and public awareness

3.3 Secure information exchange and participation

4.1 Foster transboundary management and structural development

Figure4: Common Work Plan (CWP; Zollner & Wolf920

These goals are based on three main functions of BRs from Article 3 of WNBR Statutoture
conservation, sustainable development and logistic support through research and education.
Combined, they serve the abovementioned mission of the TBR MDD and are further divided into
operational goals.
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1. Ecological Conservation & Ecosystem Services: In the TBR MDD area, the natural
processes of a dynamic river and the associated floodplains as well as the natural
hydrological and natural hydromorphological regime and the corridor function of the
rivers are preserved. Ecological connectivity is immved. This will have a positive long
term impact on the conservation of important species and habitats.

2. Socio-economic Development & Livelihood: The traditional cultural landscapes of
the TBR MDD will be conserved through the promotion and revitalisain of traditional,
nature-friendly and extensive land (and river) use practices. High sustainability standards
are implemented in all areas to reduce negative impacts on nature and improve habitat
quality. The TBR MDD contributes to the livelihood, safetgnd well-being of local people
by supporting sustainable economic activities and promoting sustainable tourism with
low environmental impact.

3. Logistic Support & Capacity Building (Education for Sustainable Development,
Science and Research): Research ad monitoring programmes, education and
awarenessraising measures for different target groups, as well as appropriate
communication and participation formats will help to generate, disseminate and utilise
knowledge and experience. This will create a comnmaunderstanding of the natural values
of the TBR MMD andhe needs for conservation and restoration. The image of a cohesive
region is thus promoted.

4. Transboundary Management and Cooperation: The TBR MDD is effectively managed
based onthe best available management practices, experience and knowledge, and
stakeholder participation. Transboundary cooperation is also an important pillar, leading
to a common understanding of river ecosystems and their associated values. The focus is
on sdentific and technical cooperation. Sufficient resources for institutional development
ensure that the longterm goals are achieved.

The last two objectives in particular underline the need for transboundary cooperatiobetween
stakeholders.

C. The Frameworkf Stakeholder Involvement within the TBR MDD

In the CWP, common goals were set for the TBR MDD, targeting many different levels of
stakeholder engagement. The BR management is responsible for the implementation of the goals.
The proposition of a coordinatng management body of TBR MDD is also provided in the CWP. It
consists of three levels (figure 5):

Q¢ O¢ O«

Level 1: National Biosphere Reserve Management
Level 2: Coordinating Management Body
Level 3: Steering Committee.

The level 1 management body (National B&phere Reserve Management) is already established
and contact persons have been defined for each of the consisting BRs. The purpose of this body is
to serve as the link between the TBR MDD and the national BRs. The main purpose of the level 2
management baly (Coordinating Management Body) is to provide a sustainable institutional
mechanism for the implementation of TBR MDD goals. The main aim of the level 3 management
body (Steering Committee) is to provide a joint strategic development plan for the TBR MDD
regularly assess its implementation progress and prepare proposals for improvements.

13
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transhoundary level
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MDD followit tati
Steering Committee as the WL S LIS

oty e National Management

National BR Management
&
BR manager conference S Optional: Connecting BR with
Coordination and management Individual National the | area

; - of national BR with respect to Management Authorities managements and local
Optional: Scientific Board, TER stakeholders

dealing with Optional: Task groups,
transhoundary research dealing with specific topics
and monitoring

Figure 5: Transboundary, harmonised management structure according to the CWP and proposed in the Nomination
document of theTBR MDD (Zollner & Wolf 2019

The CWP, agreed upon by the States Parties during the nomination process, is the rnechnical
basis for the development of stakeholder platforms for the TBR MDD. Since the CWP was jointly
elaborated and agreed upon by thet8tes Parties during the nomination process, it is logical to
align the stakeholder participation processes as well as the installation of different stakeholder
platforms as far as possible according to it. However, as participation processes are dynamic,
enough leeway should be left to develop new ideas and to be able to take up current, unpredictable
focal points.

The main structural basis for the development of the stakeholder platforms is the before
mentioned proposed harmonised management structure vifin the TBR MDD, consisting of three
levels, each of them in turn subdivided into three groups (see figure 5). On all levels, these
structures are already established (especially the National Management) or are in the process of
being established (e.g.,he Coordination Board [CB]had beenrestructured into the Steering
Committee). It is important to mention, that this structure is the starting point, adaptations and
adjustments are therefore still possible and may be necessary in terms of resources and
practicability. Thus, definite stakeholder platforms will have to be constantly adjusted to the
structural development on a national and transboundary level over the years. Nevertheless, and
independent of future developments, the stakeholder platforms neetd be embedded at least into
the transboundary level (Coordination Management Body; sefigure 5). In this context, the field

O/ bOET 1T Al ¢ OAOE ¢OI 6DOh AAAIT ET ¢ xEOE OPAAEEEA
transboundary stakeholder plaforms (as presented below). A key aspect is the fact that a lively
transboundary stakeholder community depends on successful participatory approaches on
national levels. The national and transboundary levels are highly interwoven. Partly, they may
even corsist of the same stakeholders. Thus, these two levels can affect each other positively as
well as negatively. Above all, when it comes to the development of management plans,
participation is crucial for the acceptance of the national BRs and the TBR MDB a whole.

14
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Furthermore, the connection to the steering committee level and its proposed scientific board is
another key to success and should link international knowledge and research with the needs of
the BR management and its stakeholders.

During the concrete nomination phase of the TBR MDD a general stakeholder overview had been
created and approved by all States Parties (Zollner & Wolf 2019; ANNEX Stakeholder Overview

of the Nomination Process of the TBR MDDJhis may be part of the basis for @y stakeholder
engagement and therefore the implementation of the CWP. It is mainly based on key issues, which
were the preliminary outcomes of the CB meetings and workshops of the last 10 years. (Zollner &
Wolf 2019). Projects like coopMDD or the followup project lifelineMDD directed and guie the
way towards future developments within the TBR MDD and provide good examples of project
based collaboration schemes. Hence, objectives and goals for a proactive stakeholder involvement
and referring topics alrealy exist (DANUBEPARKS 2019; Nemmert et al. 2018 und 2018a; Wieser
et al. 2011; Zollner & Wolf 2019).

Three examples of already existing stakeholder involvement are the following:

In the field of sustainable tourism, two projects set the basis for cooperatn platforms between
key tourism-related stakeholders across the whole TBR MDD: Amazon of Europe (AoE) Bike Trall
and Amazing Amazon of Europe.

0 The AoE Bike Trail is a longdistance cycling trail, connecting touristic infrastructure,
local producers, providers of sports equipment and leisure companies. The Amazon of
Europe Bike Trail is the first project that joins the efforts of five countries (Slovenia,
Austria, Croatia, Hungary, Serbia) for the sustainable economic development of the wdol
region based onthe valorisation of natural and cultural resources. It is joint integrated
solution for sustainable cycling tourism implemented in the Amazon of Europe TBR MDD.
The main goal of the project is to establish a unique, internationallyriown, bookable
sustainable cycling tourism product that will contribute to regional development within
all five countries.

0 The main goal of theAmazing Amazon of Europe project is to bring sustainable
development opportunities for managing diversity of naural and cultural heritage and
resources in Amazon of Europe destination from local to transnational level, while
enabling unique experiences for international visitors. It is aiming to establish a
collaboration network of key actors and enable environmenfor high-quality tourism,
responding to limited resources of ecosystems.

0 Another trendsetting and already crossborder cooperation was the Interreg project
goMURra. The project goMURra is a continuation of the lorgtanding cooperation and
joint activiti es taking place within the framework of the "AustrianSlovenian Mura
Commission" along the 34 km long border section of the Mura. Taking into account the
"Water Management Framework Concept for the Border Mura from the year 2000", the
measures implementedso far on the Mura as well as the current legal framework and
European directives, a strategy and a program of measures for the Border Mura were
developed and the management plan "Border Mura 2030" was prepare®uring this
project, a participatory managenent plan for the river was developed.

There are, of course, many existing collaborations, most of which were included in the
stakeholder analysis. A detailed list of all projects would go beyond the scope of this section.
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lll.  Cooperation Types

The challengewithin the TBR MDD is thatz as mentioned in the beginningg there are not only

five different languages, but also legislations, governance and political systems. Cultural as well as
ecological aspects are various. Therefore, it is overall important to cage broad, but structured
stakeholder platforms based on an equally broad stakeholder map. This map should consider
AAOOAET AAOACT OEAO T &£ OOAEAET T AAOO j} +O000A0O AO
global; public, private, and civic; longerm and short-term.

A. Goodpractice Examples of Transboundary Cooperations

The following examples have been deemed representative by the authors for presentation within
this report. All examples given in this chapter are transboundary protected area administratns
with a long experience. Individual representatives in the respective administrations were known
and so it was possible, for example, to talk to representatives of the Wadden Sea.

The Danube Delta Biosphere Reserve Authority (DDBRA)

The Biosphere Reserve was designated in 1998 and is a mosaic of water and land shared between
Romania and Ukraine. The coordination office is based in Tulcea (Romania), the main tasks of it
by law are the ecological management of the reserve, nature consenatj the promotion of
sustainable use of natural resources as well as the restoration of the habitats that have been
destroyed by hydropower projects realized before 1989 (Marill et al. 2015). The DDBRA is a public
institution and according to Romanian lawrepresented by a Scientific Council who includes
representatives from DDBRA and other organizations such as local authorities, ministries, health
services, research institutions and economic companies. This structure is led by a Governor,
appointed by the Romanian Government at the proposal of the Ministry of Environment and
Sustainable Development with approval of the Tulcea Prefect and the Academy of Science. The
Governor is Head of the Scientific Council and the Executive Unit of the DDBRA.

The DDBR ispart of different networks, such as The Convention on Wetlands (Ramsar), the

UNESCO Natural and Cultural World Heritage and EUROPARC. The DDBRA signed several
Memorandums, first in line the Memorandum of Understanding between the Danube Delta
Biosphere ROAOOAR OEA O$AT OAA $Al OAe . AGETTAIT )1 OO0E
(Romania) and the Dunaiskiy Plavni Natural Reserve Authority (Ukraine). These shall guarantee

the cooperation in staff training, research, management, ecological restoration and iaising

public awareness. Project cooperation in joint international projects for migratory birds and

fisheries exists.

From a historical point of view the border between Romania and Ukraine was causing problems
for the management of the ecosystem (Jardin Ball 2003). Crossing the border was a challenge
until 20 years ago. Because of the TBR's size and certain governance structures some weaknesses
in the management of the Danube Delta arise too. These soptimal issues are the following: lack

of regulation of human activities, weak control of pollution, lack of political will to protect the
delta, and poor compliance with regulations (Marill et al. 2015).

6 A detailed overview of the Organization may be found under the following linkattps://ddbra.ro/despre -institutie -2/
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Positively, it shall be mentioned that the state's regulation also provides it with executive powers,
which means that the DDBRA can request assistance from state institutions in order to discourage
illegal practices and to supervise and punish minor violations committed within its territory
according to the law. The homepage created from the Romanian sidethe Biosphere Reserve
serves as the joint online presentation of the DDBR.

4EA +OEITITHAYT+AOEITT OUA 40A1T OAT O1 AAOU " EI

The longterm effort to protect this unique island of arctic nature led to the declaration of
Karkonoski Park Narodowy atOEA 01 1 EOE OEAA El pwuvw AT A OEA +OE
AO OEA #UAAE OEAA 1T &£ OEA 1101 OAET O El pweo8 3E
included into the World Network of Biosphere Reserves (WNBR) by the MAB Committee.

The CzechPolish Biosphere Reserve Bilateral Board (BCBR) is a forum of communication

between the decisionmakers of the crossborder region, local stakeholders and experts hold

annual meetings. Coordinating body of the BCBR is one person per country, financed from

different grants and foundations. The coordinators represent the transboundary Biosphere

Reserve towards the local population, but in legal terms the Biosphere Reserve is managed by the

staff of the two national parks.

The Biosphere Reserve as a forum has the advage of being free from structural difficulties (e.qg.,
differences in legislation, financial resources, administration, and hierarchy). The »Vision for
Krkonose 2050«, whose goal is the cooperation between the national parks and local councils, is
a key daument and mentioned as well as referred to in various planning documents published
by the NPs and local councils (Austrian MAB Committee 2011).

The TBR hosts working groups/cooperations in science and research areas, social and economic
issues, preservatbn of regional architecture, historical and cultural sites andraditional crafts, as
well as reconstruction and renovation of mountain forests and meadows, among other areas.

Trilateral Wadden Sea Cooperation (TWSC)

The Cooperation between Denmark, Gernrmg and the Netherlands was established in 1978 and

EO AAOGAA 11 OEA O*TETO $AAI AOAOGEIT 11 OEA o007 O/
updated in 2010. In 2018 the Cooperation celebrated its 40anniversary. Cooperation and

exchange between partnes, politics, nature conservation, science, and administration, as well as

local stakeholders supported this joint declaration. The transboundary ecosystefnased

collaboration is according to the Common Wadden Sea Secretariat (CWSS), prerequisite for the
designation of the Wadden Sea as World Heritage site and is part of its Outstanding Universal

Value.

The Wadden Sea World Heritage Site is legally protected under international law by several
international agreements, conventions, and treaties (e.g. the Camtion on Wetlands of
International Importance Especially as Waterfowl Habitat within the Ramsar Convention or the
Agreement on the Conservation of Seals in the Wadden Sea) as well as under national law in all
partner countries.
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The Trilateral Cooperationis organized under the Trilateral Government Council, the Wadden Sea
Board, the Common Wadden Sea Secretariat, special Task Groups, and a network of Expert Groups
(see figure 7).

Trilateral Governmental Council
Political / Policy Leadership

Wadden Sea Board . Common Wadden Sea

Governance Secretariat
Advisors

Task Groups Expert Networking Groups
Seals, Breeding & Migratory Birds, Salt
Marsh, Fish, Education, other ad-hoc
Management  Climate World Sustainable groups
Heritage Tourism

Figure 6: Organizational structure of th Trilateral Wadden Sea Cooperation (Common Wadden Sea Secretariat
https://qsr.waddenseaworldheritage.org/reports/introduction#subsection_3)

The Memorandum of Intent on the Wash/ North Norfolk Coast and the Wadden Sea (signed on
13t of November 1991, Esbjerk DK) is a voluntary and nomexecutive agreement between the
States Parties; this leads to little pressure related to the implementation of transboundary
measures. Stakeholder involvement has not been organised. The public participation hasbe
continuously improved, despite the many different interests (HandJIrich Résner, WWF Germany

Z unpublished interview, November 2020).

The Wadden Sea World Heritage has its own homepage, a tourism concept, guiding principles, a

Wadden Sedlan, a Forum, The International Wadden Sea School, a trilateral education strategy
O3EAPETIC A 300O0AETAAT A 47111001 x6 ATA A 40EI AOA«
(TMAP). The Trilateral Governmental Council meets every three to four years to chaine course

of the TWSC. The Common Wadden Sea Secretariat (CWSS) published three joint Status Reports

(2004, 2009 and 2018) Strempel et al. 2018)

Further examples of TBRs can be found inthe ANNEXz A. List of further Transboundary
Biosphere Reserve Eamples.

B. Challenges for Transboundary Cooperation Lesson Learned
The challenges in transboundary cooperation are numerouas the previous examples showThe
main challenges within the TBR MDD can be identified as followsde alsoJungmeier et al 2009;
Haddaway et al. 2017; Kusters et al. 2017; Zollner & Wolf 2019; Borsdorf et al. 2020):

0 Borders: The challenge of coordinating the management of stretches of three riveand
adjacent habitats in five countries, with different legal, cultural, andhistorical
backgrounds, containing different protected area categories, is obvious. Hence, the
different interpretations of some international policies and regulations may as well be a
major challenge for the stakeholders.
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0 Management: Somewhat less obvios is the importance of a functioning national BR
management body as well as the establishment of the Common Work Plan (CWP). Medium
to long-term management plans are needed to ensureistainable development of the TBR
MDD.

0 Growth: All developments need to come with (a) clearly defined limits to growth, (b)
indicators of impact on nature and environment, and (c) responsibility to monitor
sustainability. These are supposed to be the profoundest challenges within a joint regional
development in the fiture.

0 Language: The common working language will be English, but some documents and
information are only available in the national languages.

0 Decisions: Policy, governance and development processes are accompanied by decision
making processes, both or large anda small scale. These processes may include a variety
of actors and large differences in power.

0 Involvement: Inthe frame of all regional activities, people can hardly distinguish between
BR-related activities and those that were notmitiated by the BRmanagement. This fact
can cause both positive and negative effects on the BR, depending on the allocation of
specific activities to the BR management.

0 Resources: The involvement of stakeholders needs time and therefore resoaes.
Financial resources are particularly important, but funds are sometimes scarce and
obtaining funds is a timeconsuming task.

0 Motivation: Participative processes lead to high expectations (euphoria). The frames of a
BR management (e.g., lonterm perspectives, intangible benefits, and low legal
competences) tend to disillusion actors at a certain stage. Primarily strong networks tend
to decrease after some years.

Nearly all transboundary protected areas face the abovementioned challenges. Therefore, vifhin

the process of establishing stakeholder platforms they should be considered or at least kept in

mind.” Hereafter some examples of the structure and frame for transboundary cooperations of

other transboundary protected areas are listed (see Chapterllland ANNEX; A)).

C. Basic Success Factors
Participation processes change over the lifetime of a protected area. This can be explained by the
socAAT 1 AA O, EEA AUAT A AT TAADPOEHR xE EAOIXAccordilgh OA OE A /
to this concept, there are four major phases of development (see figurg. In each phase, specific
O&EAT AO 1T £ AAOEOEOEAO j &1 ! 06qo 1 6OO0 AA AAOOEAA 10
most of these issues are associated with the planning phasestithe TBR MDD is currently in.

7 Most of the challenges are already considered in the Nomination Form of the TBR MDD (Zollner & Wolf 2019).

19



“©y

HilteIrey |

Danube Transnational Programme

Project cefunded by European Union funds (ERDF, IPA)
Project numberDTP33082.3 lifelineMDD

. . .o.c . .
;. oo & .' O [
. . . = o . v 2 ® . : . : .. .
L .
L . » . . .' .
Q
.
2 ' .
. . ™
- lmpltmemauoy‘ Detailed Continuous
planning planning management

Figure7: Issues along a life cycle of a protected area. The large dots indicate issues of major, the small dots indicate issues of
minor importance. Obviously, most issues occur in the phase @nmaptation planning (Jungmeier et al. 2009)

Particularly phase 2z the Implementation planning phase, characterizes the time when it comes
to the final and legal establishment of a protected area. At best, it is characterised by a structured
process and applied participatory eéments (consultations). In this phase, the management and
planning are very challenged, because:

O¢ O¢ O¢ O« O¢ O¢ O«

many questions arise for the first time in the process,

many topics are being discussed extensively for the first time,

many stakeholders are being informed owant to be informed and involved,

a massive change in the region is being discussed,

decision-makers (often for the first time ever) do openly interfere with the whole region,
the general insecurity is very high (new concept meets old fouradions),
i ATU O1T1O0O0EITTO &£ O OOAAET EAAIlI 6
discussion.

Therefore, many topics arise for the first time and must be dealt with care:

O¢ O¢C O¢ O¢ O« O¢ O¢ O« O« O« O«

Subsequently, the generation of stakeholder platforms also needs to take the life cycle of a

emotions, existent anxiety and fears,

change and intervention into grownstructures,
legislative consequences,

time and speed of the process,

EEOOI OEAAT nAAAEPAAEO AT A DPOAAII
resistance against any changes,

interests and their ability to connect,

frame of participation (limitation, final decisions, etc.),
representations of different groups and interests,
(un)limitation of brands,

to let something loose (a specific situation, habits, etc.).

Biosphere Reserve and theurrent phase of development of the TBR MDD into consideration. In
this context, the application of knowledge and experiences from various scientific fields play a key
role for success and provides the corresponding scientific answers to a bundle of implentation
guestions. Following general and transferable conclusions should be considered:
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6 Change/transformation management and the issue of speed: Transforming a region
into a BR needs an adequate frame of time (not too much, not too little), enough enetgy
break the deadlock and certain stages to run through. Specifically, diversity management
intends to take advantage of the diversity in an organisation or in a particular
environment. In the context of a transboundary biosphere reserve the timely involveent
of different groups of stakeholders and their competencies is of relevance.

0 Governance/participation and the issue of trust and emotions: Planners and managers

Al EAOA A1l Ei DI OOAT Oh ABOO OAOCOOEAOAA EIT &l OA

managementof a BR. It must be considered that population/landowners have lonterm

i Ai T oEAONn AiT OEITO AATT1 O AA OAAAEAA 10 AEOA

and trust is the most important currency in these processes.

0 Intervention and the issue ofregional resistance: Any transformation must overcome a
basic resistance which can be seen as an inherent part of a transformation process. A
biospherereserve development proceeds better if there is a high degree of dissatisfaction
with the current situation. Also, there must be clear and desirable perspectives and first
results should be visible at an early stage of discussion. Furthermore, the degree of
organisation of interestsz whether for or against- has an enormous influence on the
process.

0 Partici pation or the issue to have a say: In the normal course of life, there are limited
possibilities to have a say towards public issues. The participative development of a BR

OAAIT O 01 AAO AO AT 1001 A0 A& O CGCATAOAIAEARAI T AC

failures and topics of the past. Therefore, BRs can be handicapped in their development
since historical topics are overlapping with future topics. However, participation needs to
be learnt and be permanently trained by the different actors.

Aspiratio ns ‘ Criteria

Shared longterm goals | 6 Stakeholders have shared longerm goals for the landscape
and action plan 0 Stakeholders work together based on a landscape action plan

Practices and policies| 0 Stakeholders work together to promote environmentally friendly production
advance conservation, practices and policies

livelihood, and production 0 Stakeholders work together to align conservation practices and policies with
goals livelihood and production goals

Improved monitoring and | 6 Stakehdders jointly monitor developments in the landscape
land-use planning 0 Stakeholders catalyse more patrticipatory processes in landse planning

Responsive institutions 0 Stakeholders keep each other informed and learn from each other
0 Stakeholders use information fromother stakeholders to make decisions
Tablel: Criteria to identify priorities for mutstakeholder collaboration (adaptedoin Kusters et al. 2018)

Stakeholder platforms should be reviewed and adapted based on various criteria (see table 1).

D. Options for TBR Multi-Stakeholder Platforms
As experiences all over the world show, the transboundary initiatives were, and continue to be,
established for several purposes. The conservation of nature is the primary one, but other
purposes includez to highlight only a few z the commemoration of peace, striving to establish
synergetic relationships, ensuring political stability, encouraging economic development or
facilitating socio-cultural integration.
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Model of cooperation ‘ Characteristics

Communication or information sharing

Two-way communication on actions, problems, opportunities
or other relevant issues between the protected areas
Sharing of information, e.g., notifying about various
management actions in a particular $e

Consultation

O«

Communication and information sharing on regular basis (at
least three times a year)

Seeking opinion, feedback or advice from each other, e.g.,
how to solve a problem, how to improve a managemen
action, etc.

Collaboration

O¢ Ox¢

Cooperative process with the aim to harmonize managemen
Cooperation on at least four activities, sometimes
coordinating their planning and consulting with the other
protected area(s) before acting

Coordinated action

O¢

Coordination of planning, often treatng the area as a single
ecological unit

Jointly coordinated management actions implemented within
the sovereign areas of each party, that contribute to the
conservation goals of the entire transboundary ecosystem,
This model is considered to be a form ofcooperative
management

Joint implementation of decisions

Jointly coordinated and implemented management actiong
across the sovereign boundaries, e.g., joint law enforceme
patrols, joint fundraising and project implementation, the
production of marketing material that profiles the TBCA as &
single entity, etc.

This model is considered to be a form of cooperative
management

Full cooperation

O«

O« O«

Planning for the transboundary protected areas is fully|
integrated, and, if appropriate, ecosystenbased with implied
joint decision making and common goals

Joint planning occurs and treats the protected area(s) as
whole

Joint management occurs

A joint committee exists for advising on transboundary
cooperation

Table22a2 RSt a 2F O22LISNIGA2Yy Ay (GNIyaozdzyRFNE LINRPGSOGSR

Table 2 represents models of cooperation and is helpful to set out a grading from lower to higher

levels of engagement that transboundary sites can identify themselvesith. The levels of

cooperation may overlap and/or occur simultaneously between various actors. One model is not
superior or inferior to another, but each model of cooperation can be implemented informally or

through more formal arrangements. Often thesenodels complement each other.

Formal arrangements are underpinned by legal mechanisms or agreements, which may be
i O1 OE1 AGAOGAT AT GEOIT 11 AT OAI
jreBofyrizédm Pidteknatidi@iirbo@hals) dr Gonbinding (e.g., a

AET AET C | Ascs8h
AOOOI T AOU 1 Ax8

Memorandum of Understanding or a Declaration of Intent).

Informal arrangements support the implementation and enforcement of policies and plans.
Because they are often built on an understandmof local culture and livelihoods, they encourage

a greater sense of ownership of, and willingness to engage in transboundary conservation. They

normally require less resources than formal approaches and come with fewer bureaucratic
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obstacles. But they mg be less robust, making it more difficult to sustain the effort, personnel
may come and go more often, and resources may be unreliable. Informal approaches do not
require ratification of official agreements but are based on looser arrangements made betwee
the participants.

Various online tools are presented and described in more detail e appendix (ANNEX; E).

V. Methodical Approach behind the Roadmap

Based on a literature review, a comprehensive stakeholder mapping and analysis were conducted
to identify relevant stakeholders within and outside the TBR MDD area. In parallel, three
interactive workshops were organised to gather input and insights directly from stakeholders.
Interviews with community representatives in Slovenia and a guestionnaire sent duto the
partner network of the Interreg lifelineMDD partners and additional stakeholders from five
countries complete the findings and recommendations of this report.

A. Literature Analysis
The basis of thisRoadmap was a literature review. Research was cdocted on the topic of
stakeholder engagement in connection with transboundary cooperation of protected areas. The
nomination documents of the 5 national BRs were consulted, as well as the results of previous EU
projects. Current literature and reports fran other participatory projects and stakeholder
processes were also used to develop the Roadmap.

B.  Workshops
Three interactive workshops were held during the project. Another reflection workshop rounded
off the creation of the Roadmap. Thesiworkshop was organized as a kickoff workshop in May
2021 (06/05/2021), the 1st interactive workshop was organised in November 2021
(25/11/2021), coupled with the first scientific conference of the Mura-Drava-Danube Biosphere
Reserveandthe 2nd interactive workshop wasin May 2022 (05/05/2022) .

The first meeting (workshop) was organised as &ick -off on 6t of May 2021 between 10.00

and 14.00 using the Zoom platformThe workshop was organised in synergy with the interim
conference of Amazing Amazon of Europaterreg DTP project. 97 participants took part in the
workshop together with the interim conference. In the interactive part of the workshop, groups

of representatives of the same country prepared a list of stakeholders from their national TBR
MDDarea) I OEA AEOAOOOEiIT h EO xAO DI EI OAA 1060 OEAO
and to define the tasks/responsibilities that a certain stakeholder would have in the TBR MDD.

The 1stinteractive workshop was held on 2% November 2021 between B.00 and 16.05 using

the Zoom platform and an interactive tool (Miro board). 38 participants were divided into three

groups. Each group had a separate moderator and a different topic with three guiding questions:

0 1. General design z how can it work, what is needed
o0 1.1 What are the main purposes for stakeholder involvement?
o 1.2 Which stakeholder groups would you like to talk to, to work with, which are
fundamental to reach goals of CWP?
o 1.3. How should the involvementbe organised, which platforms and approaches
should be used?
0 2. Concrete topics for stakeholder involvement
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0 2.1 Which ecological topics do have priority in your opinion
0 2.2 Are there social or cultural aspects that are very important?
0 2.3 What are themain goals and tasks in terms of economic development?
0 3.Good practices of stakeholder involvement
o 3.1 Which good practices in stakeholder involvement do you know in general?
o 3.2 Do you especially know good practices in crossectoral or crossborder
cooperation?
0 3.3. Can you locate some regional good practices?

The 2nd interactive workshop was held on 5th May 2022 (9.0612:00) using the Zoom platform
and the interactive online Whiteboard Mural. The workshop was dividd in two parts: a first part
with presentations, outlining the context of the topics for the discussion and a second part with
an interactive session in form of a World café, reflecting on the proposed platforms for stakeholder
cooperation. All participants were divided into three groups with changing moderators thus
having a chance to discuss all three proposed platforms and peelected topics. The workshop
concluded with a presentation of discussion results done by breakout roomoderators.

Themain aims of the workshop were:

0 to present the progress in planning stakeholder engagement in the UNESCQadaintry
Biosphere Reserve MuréDrava-Danube within the lifelineMDD project,

0 to collect concrete solutions and proposals for stakeholdezooperation platforms based
on collected topics at the first workshop that will support the implementation of the TBR
MDD.

Interactive sessions: The second part of the workshop was the interactiveession, starting with
the introduction of the guiding questions (linking stakeholder platforms to the future biosphere
reserve management) and instructions on the use of a virtual whiteboard tool.

The discussion in the interactive part of the workshop wa divided into three parts (working
groups), each targeting a different proposed stakeholder platform linked to the topics to be
included in the platform:

1. Project working groups / Task Groups
Proposed topics:water management / river restoration, agriculture and forestry, fishing
and hunting, nature conservation, restoration, sustainable local tourism, land use planning
2. Market place / TBR MDD stakeholder conference
Proposed topics regional development, cultural heritage and local craftglevelopment of
SMEs, ecological agriculture, locally produced products, sustainable local tourism
3. Youth forum / parliament
Proposed topics local tourism, cultural heritage and local crafts, international knowledge
exchange, locally produced products, newechnologies supporting biosphere reserves
and youth empowerment

Before the start of the session, three guiding questions were presented for the proposed
stakeholder platforms. All three questions below were only the basis and not a limitation for the
discussion:

1. Do you think the proposed platforms are realistic, efficient and promising for improving
stakeholder involvement?
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2. How to link the proposed stakeholder platforms and topics to the future management of
the 5-country BR? What would be needed? Which scess factors and necessary steps to
you recognize as to be crucial?

3. Do you have further suggestions for stakeholder involvement?

The 3rd workshop was initially intended as a refection workshop. Finally, it was organized in the
framework of the final conference of the lifelineMDD project. The results of the report could be
presented on September 7, 2022. The findings from the process and the report were discussed in
the course ofa panel discussion. The results of the panel discussion are reflected in the results
presentations of the conference.

Results of the two workshops are presented in chapter V.

C.  Stakeholder Mapping and Analysis
Stakeholder mapping is a key task when it comes to the development of stakeholder platforms, as
their design must meet theneeds and possibilities of the stakeholders. Otherwise, the initiated
processes run the risk of fading out successively. Based on the existing stakeholder platforms,
groups, initiatives and project partnerships, an overall engaging stakeholder mapping was
developed.It includes a list of identified stakeholders and their analysis.

Stakeholders involved are typically organised in certain categories/groups, within the public and
commercial sector, as well as the civil society (see table 3).

Government/Authorities Businesses Civil society Research and
education

Ministry of environment National business associations | Local inhabitants Universities and
research
institutions

Other national ministries Major employers Nature protection and | Schools

environmental NGOs
Regional government Private financiers Landowners Experts
Local authorities International/national Trade unions Foundations
business

Local public agencies/services Regional/local business Media Training
institutions

Protected area  managemeni Local business associations Local forums 8

bodies

Regional development agencies | Small businesses Local community

organisations

Partnership bodies

Retailers

Local interest groups

Agriculture sector representatives

Utility services

Visitors

Forestry sector representatives

Engineers/contractors

Initiatives

Tourist sector representatives

Transport operators/providers

8

Water management/sector
representatives

Infrastructure planners

Spatial planners

Table3:9 EF YL S 2F 0

KS
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The groups can be furthermore categorized as follows:

0 institutional (ministries , UNESCQO WNBR, institutes, universities, schools, companies,
initiatives, NGOs, EUROPARC),

0 geographical (local/regional, national, international, global),
0 project related (thematic),
0 temporal frame (short, medium and longterm involvement),

0 informal and formal involvement.

Finally, the nature of the involvement should not be forgotten and, accordingly, the question
should always be asked to what extent certain stakeholders are affected by certain decisions,
measures or actions; or to what extent certaintakeholders are affectingdecisions (Marega &

50A0AQOEé ¢mpp(Qds

Additionally, different methods for stakeholder selection were used to create the stakeholder
map: (a) use known contacts (Purposive selection); (b) suggestions made by known key
stakeholder (Snowballing); (c) need for stakeholder participation advertised publicly (Open call);
and (d) search for relevant stakeholders (Systematic selection). For (a) and (b) stakeholders are
more likely to be found and easier to engage; in case oj (tis harder to identify stakeholders and
the risk to miss people without access to advertisement is high and for (d) stakeholders found are
hard to motivate.

The first step of stakeholder mapping is atakeholder categorization (figure 8). Stakeholder
categorization is based on a literature analysis part of theRoadmap, namely recognized
stakeholder groups and the three main functions of the MAB programme. The different colours
represent the three main functions of a UNESCO Biosphere Reserve (see Chdptéxr).

The second step of stakeholder mapping is thetakeholder identification (Annexz B). This is
based on a review of the stakeholders involved iknown processes and projects in the TBR MDD:
the TBR MDD Nomination form development process, project partners from projects
implemented in the TBR MDD and further online research and identification of relevant
stakeholders. The total number of collectedrad identified stakeholders is 262.

There are a few criteria for the selection of stakeholders to be included on the listo assure the
inclusion of the most relevant stakeholders, but also to keep a broad spectrum. Based on the
definition of stakeholders used in this report, a broad approach was taken for the selection,
meaning that the list represents a wide selection of stakeholders (geographically and sectwise).
Finally, the TBR MDD stakeholder mapping was based on the following three main criteria:

1. location of the organization
2. location of operations / activities of the organization
3. thematic relevance of the organization
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Figure8: Stakeholder Categorization in TBR MDD (ISKRIVA 2022)
Elaboration of the selected dteria:
1. Location of the organization

First criteria is based on the location of the organisation. The main target were organisations
inside the TBR MDD area, however, there are also organisations included on the list, which are
located outside. In someof the accumulated data, where the division was not possible (e.g.
category research and education: primary and secondary schools), the selection was based on
NUTS 3 regions. Included are the NUT3 regions which are partly located in the TBR MDD area. In
these subcategories, all stakeholders from the whole NUTS3 region are included.
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2. Location of the operations / activities of the organisation

Second criteria refers to the selection of stakeholders which are not located in the TBR MDD, but
are very activein the area (e.g. Institute Iskriva, Institute E.C.O), albeit by implementing different
projects or some other activities. These organisations are relevant because of their connection to
the TBR MDD and engagement in the area.

3. Thematic relevance of the organisation

Third and last criteria refers to the selection of stakeholders, which are not directly located or
operating in the TBR MDD, but which are thematically connected to the most important topics of
the TBR MDD (based on the MAB pillars). Experiemcknowhow and willingness to cooperate of
these organisations are relevant for the operation and future development of the TBR MDD area.
This criteria give the TBR MDD stakeholder list width, which is important for the longerm
development of the area.

Selected stakeholders can further be divided into different levels of relevance, depending on their
engagement. This division exceeds the preparation capacities of this report and is suggested to be
done in a scope of a different project / followup activity. The criteria selection also depends on
the categories and sectors, which were defined in the first step of TBR MDD stakeholder mapping.

Results are presented in chapter V.

D.  Questionnaire
In order to best prepare the sakeholder platforms for the TBR MDD within the lifelineMDD
project, the authors prepared an online survey. The questionnaire was prepared by the authors of
this report. In addition, the questionnaires were considered by the master student Kathrin Fasch
BSc, for her diploma thes "Stakeholder Management im Biospharenpark Mubrau-Donau” (not
yet published at the current stage of the study).

For the online survey 1KA (https://www.lka.si/d/en ) was used. This is an open source
application that enables grvices for online surveys (developed and operated by the Center for
Social Informatics at the Faculty of Social Sciences, University of Ljubljafa).

The objectives of this survey were:

(1) to find out more about people's attitudes, wishes and concernsbaut this unique biosphere
reserve;

(2) to find out their interest in cooperating with other organizations in the biosphere reserve;
(3) to find out what common goals and interests are most important to the respondents.

The goal of the survey was t@ompile a list of key stakeholders that are critical to transnational
cooperation and the future success of the TBR MDD. The survey was addressed not only to project
partners and associated project partners of the lifelineMDD project, but to all stakehads active

in the TBD MDD area (fisheries and hunting management, agriculture, forestry, nature

8 The survey can be found under the followindjnk: https://1ka.arnes.si/a/da346b73 (See Anex

28



“©y

Project cefunded by European Union funds (ERDF, IPA)

iiterrey ; s
Project numberDTP33082.3 lifelineMDD

Danube Transnational Programme

conservation, water management, river restoration, municipalities, education, tourism..The
guestionnaire combinad closed and open questions people could filf in 10-15 minutes.

Results are presented in chapter V.

E. Consultations with Municipalities in the UNESC@iosphere Reserve
Mura, Slovenia

To gain better insight into the situation in the field in part of TBR MDD iB8lovenia, the Institute of
the Republic of Slovenia for Nature Conservation decided to organize bilateral meetings with the
representatives of all 16 municipalities in Slovenia that are members tiie Mura River Biosphere
Reserve (Mura River BR) and thualso the TBR MDD. Interviews in the field were conducted on
27/06/2022, 28/06/2022, 29/06/2022 and 12/07/2022. In each interview 1 -2 representatives
of ZRSVN, R representatives of the external expert Iskriva and 1 or more representatives from
the municipality participated.

The purpose of the consultations was threefold:

1. To collect proposals on future thematic activities of the municipalities and the Pomurje
region which are relevant for the vision and development of the TBR MDD;

2. To gain feedback on thestablishment of the management organization for BR Mura;

3. To collect feedback and proposals on forms of stakeholder cooperation in Slovenia and in
TBR MDD based on the opiniawof the municipalities.

The discussion in terms of thematic aspects followecde pillars of the MAB programme, which
are also represented in the TBD MDD Management Plan/Nomination Form:

1. Ecological Conservation and ecosystem services
a. Activities for restoration of the Mura River (presentation of Natura Mura
measures)
Forestry
Floodplain protection
Ecological agriculture, local food supply
e. Climate change mitigation and adaptation
2. Sociceconomic sustainable development and livelihood
a. Tourism development
b. Nature interpretation
c. Cultural and natural heritage
3. Logistic support and capacity building
a. Educational activities, cooperation with schools
4. Transboundary/national level management and cooperation
a. Cooperation within the municipality
b. Cooperation with other municipalities
c. Crossborder cooperation
d. Transnational cooperation.

ooo

The gained insights and proposals can be consider@d a general overview of the local situation
in the TBR MDD and contributed additionally to the visibility of the TBR MDD and the lifelineMDD
activities in the Slovenian part of it, as well as of the BR Mura.
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Results are presented in chapter V.

V. Results of the TBR MDD Stakeholder Mapping and
Analysis

A. TBR MDD Stakeholder Analysis
The stakeholder analysis includes presentation of identified stakeholders by countifigure 9),
by category (figure 10) and by sector (figure 1). Percentages of identified stakeholders by
country (figure 9) roughly correlate to the percentage of the area of each country in the whole
TBR MDD. Most identified stakeholders4(0%) come fran Hungary, followed by Croatia (22%),
Austria (13%), Slovenia (D%) and Serbia 0%). During the nomination process for the TBR MDD,
Hungary cosubmitted an area extension (Zollner & Wolf 209). Accordingly, the large share of
identified Hungarian stakeholders can be explainedlhis extension, also expanded theatchment
area for potential stakeholdersSince the definition of a stakeholdeused in this report is very
broad, 6% of identified stakeholders that come from either European countries outside the TBR
MDD aea or operate internationally are included in the mapping as well. Among these are mostly
organizations which are experienced in the field of nature conservatiofe.g.Greenpeace, United
Nations Environment Programme (UNEP), etc.).

Identified Stakeholders by Country [%]

Other -
6% Austria

Slovenia 13%
10%

Serbia
9%
Croatia

22%

Hungary
40%

N = 2462

Sources: internal databases and online research and identification

Figure9: Identified Stakeholders by Coun{fgKRIVA 2022

Identified stakeholders are divided into three categories based on three main MAB programme
functions: research and education, nature conservation and sustainable development (figur@)1
Most identified stakeholders represent the sustainable development category9%), followed by
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research and education (8%) and nature conservation (22%).The sustainble development
category has the biggest representation since it is generally the broadest oktthree.

Identified Stakeholders by Category [%]

Research &
Education

Sustainable 29%
Development
499%
Nature
Conservation
22%
N = 2462

Sources: internal databases and online research and identification
FigurelQ: Identified Stakeholders by Categdt$KRIVA 2022

Identified stakeholders are further divided by sectos and grouped intosubcategory (figurell):

Identified Stakeholders by Sector [%)]
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Sources: internal databases and online research and identification

Figurell:ldentified Stakeholders by Sec{tBKRIVA 2022
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Category research and education consists of four subcategories: universities, research dn
training institutions, secondary and primary schools. Primary schools have the highest
representation (12%), followed by secondary schools (8%), universities (5%) and research and
training institutions (4%). This correlates to the actual general levels fahe number of institutions

in the primary, secondary and terciary education. It is necessary to mention that primary schools
included in the list are located in the regions which are part of the TBR MDD, whereas among the
secondary schools, universitiesand research institutions there are also institutions which are
located outside the TBR MDD, but are addressing the topics which are relevant for the TBR MDD
management body (e.g. Ecology and Ecosystems programme at the University of Vienna).

The categorynature conservation consists of four subcategories: NGOs, forestry companies,
water management companies and protected area management bodies. The most represented
sector in this category are NGOs (14%), followed by water management companies (4%),
protected area management bodies (3%) and forestry companies (2%). This is due to the fact that
NGOs are generally more represented thatie other three subcategories, because it is a much
broader sector than, for example, forestry. NGOs included in the list aetive in the field of nature
conservation, mostly in the area of TBR MDD (e.g. BirdLife association). Protected area
management bodies included in the list are inside the TRB MDD area (e.g. Danllvava National
Park Directorate) as well as outside the r@a (e.g. ARGE Geopark Karavanks) since it is higly
valueable to build on the experiences, share the lessons learnt and transfer the kndaw.

The categorysustainable development consists of eight subcategories: transport companies,
energy companies, agculture companies, public authoritiesz national, regional and local public
bodies, tourism companies and other sectors. The most represented sector in this category is local
public authorities (18%), followed by tourism companies (10%), regional public athorities (6%),
national public authorities (4%), energy companies (3%), transport companies, agriculture
companies (2%) and other sectors (3%). This also corresponds with the fact that local public
authorities are generally represented in higher numbersthan, for example, national public
authorities. Local public authorities and regional public authorities on the list mostly include
municipalities from the regions which are part of the TBR MDD (e.g. Municipality of Mureck,
Regional Management Office SoutBast Styria, etc.). National public authorities on the list include
national public bodies which are included or have the potential to be included in the develpment
of TBR MDD area (e.g. Via Donakustrian Federal Waterway Administration). Tourism, enegy,
transport and agriculture companies included on the stakeholder list are mostly from the regions
which are part of the TBR MDD.
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Figurel2: Example®f theTBRMDD stakeholdemap (ISKRIVA 2022

Figure 12 representsa possibleTBR MDDstakeholder map, based orthe stakeholder analysis.It

is very important to the authors to note that this is onlyan exemplary representation. This
indicates that the stakeholder interface should not be considered "static" at all. Currently, some
important stakeholders are missing from this picture. If one wanted to graphically represent the
entire stakeholder interface of the TBR MDD, one would need much more space than this A4
report allows. The authors decided to use this schematic representation to give a first schematic
impression of the complex structure.lt contains examples of identified stakeholders and their
location on the map, categorized by countries, categories and sectors
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C. Results of thelnteractive Workshops
Two interactive workshops were organized to get direct stakeholder input for the proposal of the
stakeholder platforms for TBR MDD.

Results of the 3t Interactive Workshop with Stakeholdersz 25 November 2022

OAOOEAEDAT 006 OiIT A xAO O OEAOA OEAEO EAAAO AT A
using an interactive tool (Miro, a virual whiteboard). The detailed list of all comments can be
found in the Annexz C.

In group 1. General designz how can it work, what is needed, three points were emphasized:

1) make sure that stakeholders feel as part of the biosphere reserve; 2) look at thakeholder

groups which are already strong. Under this point, the moderator added that hidden stakeholders

should be identified and integrated as well; 3) how the stakeholder involvement should be

organized. Under this point, the moderator added that a tget-oriented approach should be used,

OEA OAI A ApbPOi AAE AAT 60 AA Apbpi EAA OI AOAOU OOAE
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Figure 13: Virtual discussion from group 1 "General Desigimow can it work, what is needed" (Miro Board by E.C.O. 2022)
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In group 2. Concrete topics for stakeholder involvement, six clusters were identified: 1)
ecological topics, large scale river restoratiog corridor impact, to focus on different species and
habitats; 2) how to upgrade management statuses; 3) promotion of dukal heritage, between
countries and outside TBR, joint branding, joint products, promotion of SMEs; 4) transformation
of bigger businesses into more sustainable practices, paradigm shift in financing the restoration;

5) development of sustainable farming use of regenerative farming; 6) sustainable tourism and
promotion of local providers.
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Figure 14: Virtual discussion from group 1 "Concrete Topics ...for stakeholder involvement" (Miro Board by E.C.O. 2022)

In group 3. Good practices of stakeholder involvement in many projects and good practice
examples were emphasized that are already iplemented in the area. Past projects such as
GoMura or coopMDD and their outputs were highlighted. Many stakeholder processes on specific
topics started in these projects.
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Figure 15: Virtual discussion from group 1 "Good Practices of stakeholder involvement" (Miro Board by E.C.O. 2022)

Results of the 2d Interactive Workshop with Stakeholdersz 5 May 2022

Keynote Presentation by Gerald Hartman (Geopark Karawanks)

The workshop included a keynote presentation: 10 years of formal bilateral cooperation between
Austria and Slovenia by Gerald Hartmann from EGTC Geopark Karawanks.

During the Q&A after the presentation, the pssibility of application of The European Grouping of
Territorial Cooperation (EGTC) in the TBR MDD was discussed, pointing out the advantages and
disadvantagesz the advantages being to have the power and responsibilities to make your own
decisions and tonot be limited to a certain topic or working field and disadvantages being the
process to convince each municipality included in the area to agree to the terms. Most EGTC
members are bilateral, one example of a transboundary EGTC member is Alpine Pearls.

Mr. Hartmann explained that the Geopark Karawanks has an office in Austria, six employees and
that their funding does notcome directly from the EU but from the municipalities, the government
and the EU and national projects. He added that they are using skimg groups to collect the ideas,
whereas the operative groups are dealing with the actual implementation of projects.
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Mr. Hartmann also explained that they established the organizational structure for their own
needs, with help from UNESC@ter in the process. The difference between Geopark Karawanks
and other geoparks is that they have only one bilateral organizational body, whereas others
mostly have two national bodies working together.

The main conclusions for Mr. Hartman out of the crosborder cooperation were the following:

0 manageablejdentity -generating area;

0 Bilingualism zinvolving regional stakeholders from the crossborder area;
o OEA O11 61 OAOEOI oftligadory bperdisnADITA ET O n
o OE decisjon-making® D OT A A O 60:58 dhédveéhibothicBuntries);
0 equivalent distribution of personnel;

0 clearly definedcontact persons at the municipalities -level,

0 own resources have to be guaranteed annually;

0 suitable legal form for the bilateral cooperationz EGTC;

0 comprehensible andbinding bilateral strategy of border area;

o ni OlmOE AO AT 1 PAOAOGET T N

0 clear definition of common projects in the border area;

0 projects have to bebilateral -focused and innovative .

Interactive session
Conclusions per each proposed stakeholder platform:

A Group 1: Project working groups / Task Groups
A not all of the of the proposed topics are the most appropriate to be included in project
working groups / task groups (e.g. agriculture and forestry, fishing and hunting)
A some important topics are missing (e.gclimate change, education, awareness raising)
A NGOs are active and motivated and should be included in the working groups as much
as possible
A consider the language barrier and start forming working groups as early as possible

Key topics:

A land use planring

nature conservation, restoration
climate change

education and awareness raising

> > > >

A Group 2: Market place / TBR MDD stakeholder conference

A identification with the TBR MDD is crucial

A create a common marketing brand on TBR MDD level

A more emphasis oraddressing climate change

A equal role of all 5 countries

A topics are interlinked - with developing one, also other will develop
Key topics:

A regional development, cooperation
A ecological agriculture
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A locally produced products

A Group 3: Youth forum/parliament

A use this platform to develop a common vision, build identity and value of TBR MDD
awareness raising on TBR MDD opportunities

start with local events

important role of NGOs working with youth

connecting different generations(each with their own strengths and weaknesses)

> > > > >

Key topics:
A nature conservation

youth empowerment
new technologies
international knowledge exchange

> > > >

D. Results of theQuestionnaire
The survey was opened by 86 people but only answered byl individuals mostly by local
municipalities, tour information centers, NGOs, project partners, local societies and also
individual persons. Half of the answers came from Slovenian staekolders. Most of the
participants of the survey were already aware of the TBR MDD (54%; 37% know it well) and were
somehow involved with this. Only 2% haven't heard from the TBR MDD. The answers regarding
the attitude towards the Mura-Drava-Danube biosptere reserve are almost completely positive
(63% support the TBR MDD; 32% are in favor of a Protected Area in their region). Participants
expect that the biosphere reserve will impact the quality of their environment (88% asss the

Participants have high expectations for the implementation of the TBR MDBspecially in the
following three areas: Protection of the landscape/flora/fauna; Networking of different interest
groups; Sustainable regionablevelopment. According to the responses, the TBR MDD will have
the greatest impact on the quality of the environment. The following main reasongere detected

- The TBR MDD is an important piece of landscape saved from destruction.
- The TBR MDD promotes the sustainable development of the region.
- The TBR MDD increases the recreation factor for people.

What is required is support for the implementation of measures such as the development of
sustainability strategies (73%) as well as tragparency regarding future project and measures
(68%). Most stakeholders are connected to other stakeholders of the BR (54%) and would like to
take the initiative to network with other stakeholders (70%). They also had a say in the
development of the TBR MD (59%).

Most commonly the stakeholders would like to have an internal online platform (65%) where they
could find all the latest news about the biosphere reserve and its activities and regular meetings
(68%) where measures would be presented, involvemenin projects takes place and discourse
could take place.

The regular meetings were also highlighted in the individual responses. Many partners would like
to see an active exchange at eye level in their context, preferably also in small groups or working
groups.
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All mentioned areas of intervention for the development of the TBR MDD were rated as nearly
equally important (seefigure 16).

-
3%
w
S
w

7. Nature conservation and restoration

3. Sustainable tourism based on local heritage
and resources

6. Water management and flood protection

8. Environmental and sustainability education for
youth

5. Climate change adaptation and mitigation

1. Local food supply and ecological agriculture
2. Forest management
9. Research and scientific collaboration in

various areas

4. Joint cultural activities and preservation of
cultural hentage

Figurel6: Analysis of the Question 3.1 (How important do you find the listed aréatefention for the development of
the UNESCOd&untry Biosphere Reserve MiDaavaDanub& see Anneg G)

64 % of peoplefinstitutions were involved iR3lprojects in the TBR MDD context or linked to the BR.
Most of these projects were Interreg projecon the bilateral or £ountry level so far and are still
interested in participating in such8q figure I7).

0% 20% 40% 60% 80% 100%:

5. Joint cross-border projects (2 countries cooperate)

4, Joint transnational projects (where more than 3
countries cooperate)

6. Joint projects within my country

1. On-line platform (website, forum, podcast and similar)
2. Joint general public events

3. Professional and scentific events

Cther, please specify:

Figurel7: Analysis of Question 4.1 (In what form of projects are you interested to cooperate with other stakehold
Amex- G.)

E. Proposals from consultations with municipalities in the Biosphere

Reserve Mura, Slovenia
The consultations with municipalities in the BR Mura in the scope of WP T4 Stakeholder platforms
for sustainable cooperation gave the authors andoarticipants very valuable inputs for
understanding the opinions related to the TBR MDD and BR Mura in the region. The insight was
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extremely useful for a more indepth development of propositions for stakeholder platforms
based on sustainable cooperation.

Final conclusions from the consultations are the following:

0 A joint foundation is needed to manage the area along Mura. There should be joint
coordination and management and clear rules of the game.

0 We need a stronglialogue, listening to different opinions and finding solutions.

0 There is a crucial role of the local level (municipalities, associations, inhabitants) which
should not be overlooked.

0 The newly established organisation should bring benefits for all andh®uld not impose

T Ax T EIi EOAOGEITO ATA TAx OOOOBAOOOA OAAIT OGA OEA

0 The local level stakeholders generally support cooperation for all relevant topics and at all
levels.

0 The local level organisations expect concrete results and followp of the proposals they
are presenting. They are very busy with operational tasks and have to devote time
carefully to additional activities that are not in their core job description.

0 The municipalities find crucial relevant infrastructure projects for the good of heir
inhabitants. They are afraid that the nature conservation status will increase the
limitations for developing infrastructure projects.

0 It is essential to focus on dialogue, building trust in all steps in the process. There have
been too many promisesnd limited realisation in the past, and therefore the stakeholders
are very sceptical and sometimes pessimistic.

0 We need to find ways to bring the TBR MDD/BR Mura to the ground and start small
motivation projects and events.

o Insomecases,itwasunde@1 T A OEAO OEA "2 1 AT ACAI AT O OxEIlI
xEl 1T DBOO AOAOUGEdEtiGesAnd exQetEtdien® se@rieduhrdalistic.

0 Regarding the stakeholder cooperation and various platforms, the feedback was:

0 the proposed stakeholder platfams are mostly relevant

0 municipalities prefer live meetings

o there should be clear agenda and benefits

o ATl I TUAAO AT160 EAOA OEI A O1F ETET AOAT OO

Regarding the topics of cooperation, municipalities are very active in all areas relevant for the

work of BRs, each with different emphases. Based on their core function, they mostly focus on

local level, cooperate widely in line with their possibilities,and lack the operational capacity for

more intense regional or international cooperation Following topics were addressed

0 Nature conservation: Natura Mura and other projects implementing measures along Mura
and taking care of habitats and species;

0 Forestry: management of forests;

0 Land use planning ensuring infrastructure and land use planning related tadhe BR and
the needs of the locals and visitors;

0 Flood protection: the dike along Mura will be renovated ad additionally built in

cooperation with the directorate for waters; other measures are in place;
0 Tourism: all municipalities are active in arranging various hiking and cycling paths,
managing natural and cultural heritage, organising local and regionalttural, sport and
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entertainment events, supportingthe environment for tourism development, some are
more active also at regional and international level, proposing joint tourism products etc.
0 Education: schools are promoting the BRynd could be be part of a BRchooknetwork of
schools in theTBR MDD.
The insights from these consultations represent an important step towards forming the final
report and building a foundation for future stakeholder cooperation in the TBR MDD area.

VI. Practical Roadmap for proactive Cooperation of
Stakeholders in the TBR MDD

The life cycle of a UNESCO biosphere reserve consists of four main milestones: Idea (participation
| feasibility study), Nomination, Implementation and Evaluation. The TBR MDD was nominated in
2020 and officialy designated by UNESCO in 2021n a simple national UNESCO Biosphere
Reserve the implementation of a functioning management body should be established
immediately within three to five years.

In this context, a management plan should be developed, funding should be secured and measures
related to the three functions of a BR should be developed and already implemented. These will
then be evaluated for the first time after 10 years. The evaluation willdorepeated every 10 years

to ensure sustainable development.

Periodic
review

ldea and UNESCO

 ar Periodic
feasibility Nomination

review

Development and implementation:
Structure and management plan

1. Phase (10 years) 2. Phase (10 years)

Framework concept and mission
statement

Figurel8: Life Cycle of a UNESCO Biosphere Reserve (E.C.0O. 2022)

In the TBR MDD, this process is more complex. Here, first the national level, i.e. the linear
procedure as described above, must be followed. According to current UNESCO guidelines,
however, a fivecountry Evaluation (Periodic Review for Transboundary Biosphere Reserve;
Version: January 20139 should also take place for the TBR MDD as a whole (in320. The
guideline until then is to establish a functioning joint management and a stakeholder interface in
the areas of the three BR functions

9 Periodic Review for Transboundary Biosphere Reserve; Version: January 2013:
https://en.unesco.org/sites/default/files/tbr_periodic_review_en.pdf
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(he TBR will not function without a joint structure devoted to its @aination. Although this
structure can vay greatly from one TBR to another, the following points can be recommended:

0

O« O¢ O¢ O«

0

0

The cmrdinating structure is representative of various administrations and the scientific
boards, as well as the authorities in charge of the protected areas, the represestatif/local
communities, interested and affected groups, including youth, and of the private sector.
The NGO sector in the area is also represented in the structure.

This structure has a permanent secretariat, and a budget is devoted téuitstioning.

A person is designated on each side to act as a focal point fop@@tion.

General and regular meetings of the @alinating structure are complemented by thematic
groups, on an ad hoc basis, in order to create a platform for discussinaray stakeholders
from the countries concerned, with a view to promote all opportunities for exchanging views
and knowledge.

Joint staff teams are operational for specific tasks.

An association is set up with the specific aim of promoting the TBR.

(Pamplona Recommendations (Spain, 2000NESCO 201%)

A. Roadmap for Stakeholder Engagement within the TBR MDD

Within this chapter, the Roadmap follows a multistakeholder approach, supported by the
presentation of hybrid stakeholder models, towards the inglvement, structure, implementation,
and evaluation of functioning stakeholder platforms for the TBR MDD. The stakeholder platforms
within the TBR MDD shall:

O« O«

O«

O«

be the main tool to ensure transboundary cooperation of the stakeholders of the 5
countries involved,

discuss diverse interests and opinions on a crossectoral basis,

enable stakeholders also to carry out decisiomaking processes and include various
forms of organized multistakeholder integration, such as the respective Biosphere
Reserve managemenoards, partnerships, and coalitions,

be based on the Joint Vision, the joint Common Work Plan (CWP), and the joint draft
structure on which all State Parties agreed during the nomination process.

Multi -stakeholder platforms offer thepossibility to involve different and many stakeholders in the
process of interest exchange and/or decision makingsee alsoPamplona Recommendations
(Spain, 2000);UNESCO 2013).
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2022

i

* Establishment of a Joint Management Cooperation
* Stakeholder Conference [Interreg lifelineMDD)
* TBR MDD Day Celebrations (Regional Festivities)

2023

|

ER Management Conference

Stakeholder Conference

TER MDD Day Celebrations (Regional Festivities)
Permanent Task Group(s) Meeting

Tﬁ

*  BR Management Conference

* Stakeholder Conference

* TBR MDD Day Celebrations [Regional Festivities)
*  Permanent Task Group(s) Meeting

* EBR Management Conference

* Stakeholder Conference

* TER MDD Day Celebrations [Regional Festivities)
* Permanent Task Group(s) Meeting

* Dialogue forum, Market Place

2026

EU Funding Periede [2021-2027)
[nterreg. LIFE

T

*  BR Management Conference
*  Stakeholder Conference
* TER MDD Day Celebrations [Regional Festivitias)

*  Permanent Task Group(s] Meeting
2027

T

*  BR Management Conference

*  Stakeholder Conference

* TER MDD Day Celebrations [Regional Festivities)
*  Permanent Task Group(s] Meeting

2028 .

*  BR Management Conference
*  Stakeholder Conference
* TER MDD Day Celebrations [Regional Festivitias)

T

2029

T

* BR Management Conference
* Stakeholder Conference
* TBR MDD Day Celebrations (Regional Festivities)

2030

;

* BR Management Conference

*  Stakeholder Conference

* TBR MDD Day Celebrations (Regional Festivities)
* Dialogue forum, Market Place

2031

.

* Periodic Review of the TER MDD

Figurel9: Roadmap The Stakeholdezngagement from the Nomination to the Evaluation within 10 Years
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The following chapters describe the individual points of the roadmap, as shown ifigure 19,
inmore depth.

B. Stakeholder Platforms in the TBR MDD
Taking the diversity of methadological stakeholder involvement into account, and based on the
information of previous chapters the following forms of transboundary multistakeholder
platforms could be established within the frame of the TBR MDR

Smmeeel  Steering Committee

» Scientific Board, dealing with transboundary research and monitoring

Coordinating Management Body

* BR Management Conference

« TBR Stakeholder Conference | Multi-Stakeholder Advisory Board
* Permanent Task Groups

* Project Working Groups

* Annual Conferences and/or Symposia

* Public festivities or cultural exchange programmes

* Dialogue forum/Market places

 [nstitutionalized cross-sectoral cooperation or twinning models
* Product Partner Network TBR

Coordination and management of national BR with respect to TBR

* Project Task/Working Groups
* Coordination of local stakeholders
* Product Partner Network BR

Figure20: Overview based on figure 5 of potential Stakeholder Platforms for the TBRréf#ing to the National BR
Managements and the TBR MDD harmonised management (Own presentation)

Long-lasting stakeholder cooperation and ecologicalannectivity for the rivers Mura, Drava and
Danube can only be achieved through cooperation across borders, sectors and interest groups
(DANUBEPARKS 20197 he following list characterises each of the bullet points in figur@0 in
detail, describing the mainfocus andengaged stakeholder groupas well as possible contents and
implementation tools (further approaches to the implementation can be found in thishapter):

Annual:

BR Management Conference

0 Main focus: permanent exchange and alignment of the Nati@a BR Managements
according the TBR MDD vision, mission and goals

0 Engaged stakeholder groulBR management bodies

0 Possible contentsconsultation of management plans and management processes, river

connectivity, ecological connectivity youth involvement

10kor a detailed image of a multstakeholder platforms, please see the following link:
https://www.ecologyandsociety.org/vol21/iss1/art18/figure2.html
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Implementation tools cooperation agreements, joint projects, joint management
committees, staff exchange

TBR Stakeholder Conference | Multi -Stakeholder Advisory Board

0

O« O«

0

Main focus:permanent exchange and orientation for the BR managements and TBR
harmonised management structure

Engaged stakeholder grougivil society, great public, entrepreneursyouth

Possible contentsdepending on the focus of the BR Managements and TBR MDD
harmonised managementyouth involvement

Implementation tools:.workshops and large group events

Permanent Task Groups

Main focus: permanent exchange and development of specific solutions and
recommendations on actual topics and challenges affecting the Biosphere Reserve
Engaged stakeholder groupnstitutionalized stakeholder groups from different sectorsas
well asyouth

Possible contentsiver connectivity, restoration, joint product development, management
of different sectors such as for example hunting, fishing, forestry, tourism and recreatipn
youth involvement etc.

Implementation tools:workshops during joint management procedures, ideas and inputs
for strategies and guidelines, regular online meetings, excursions

Project Working Groups 11

O«

O¢ O«

Main focus:temporary exchange and cooperation within the frame of international
projects.

Engaged stakeholder group project environment/project and other implementation
partners, the public

Possible contentglepending on the topic of the project

Implementation tools:workshops, online meetings, (online) working groups, newsletters,
excursions, awareness raising andolunteering actions

Annual Conferences and/or Symposia

Main focusbridging the gap between the different levels and sectors of stakeholders with
regards to interdisciplinary (technical approaches), transdisciplinary (practical fields
affected) andgovernance level (decision maker).

Engaged stakeholder groumglecision makers, experts and scientists, stakeholders affected,
stakeholders relevant for implementation or funding, companies, land use interest groups
youth

Possible contentsecological and econond development of the Biosphere Reserve as a
whole, youth involvement

Implementation tools: Event (conferences/symposium) in the course of the joint
management procedures, online meetings

1 See also the respective project websites of the Interreg projects lifeline MDD and GoMuitnép://www.interreg-
danube.eu/approveeprojects/lifelinemddand https://www.gomurra.eu/
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Public festivities or cultural exchange programmes

(@]

O« O¢ O«

Main focusiintegration of the broad public/civil society into the TBR MDD development
(e.g., every year in another national BR TBR MDD Dayideally the one holding the joint
coordination)

Engaged stakeholder groupgpublic/civil society, media, youth

Possible contentstulture, music, arts social aspectgi.e. ProductPartner Network)
Implementation tools: classical events (festivals, celebrations); specific exchange
programmes

Dialogue forum 12/Market places

O« O«

O«

Main focusPermanent and coacheglatforms to collect actual ideas, problems, requests
Engaged stakeholder groupopen to all, but especially to small businesses, producers,
farmers and local/regional initiatives

Possible contentsearching for partnerships, searching for or providing god solutions or
good practices, asking for specific support, offering services, tourism development,
development of joint TBR MDBproducts, youth involvement

Implementation tools:workshops, online exchange platforms, data bases, joint projects
cooperation agreements

Institutionalized cross -sectoral cooperation or twinning models

(@]

O« O«

Main focusiong-term collaboration of a few stakeholders on topics which they are closely
tied to but are looking at it from a differentperspective, and thus can benefit from each
other

Engaged stakeholder grougifferent combinations possible like e.g., actors from science
and education; tourism and health; forestry and product development; nature
conservation and agriculture youth

Possible cotents:scientific project development and researck

Implementation tools: cooperation agreements, joint projects, joint management
committees,

Product Partner Network Biosphere Reserve

0
0

Main focusLong-term collaboration of partner Biosphere Reserves whin the WNBR
Engaged stakeholder groupBR National Managements/TBR MDD joint transboundary
cooperation

12 One example is the Upper Austria River Dialogue, please visit the follimg link for further details:
https://www.partizipation.at/flussdialoge oberoesterreich.html

B0one example could be a scientific cooperation between the joint transboundacpoperation (or certain National BR
Managements) with universities or scientific institutions, such as the SCIENCE_Linkeree, For further details, please visit the
following link: https://www.biosphaerenparknockberge.at/science_linkckberge/
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0 Possible contentdmplementation of measures and activities on the three main goals of
TBRs
0 Implementation tools.workshops, exchange meetinggoint projects, excursions

The above proposed stakeholder platforms shall be the main tool to ensure cressctoral,
intergenerational and transboundary cooperation in the TBR MDD after the project end. The
involvement of the stakeholders identified here should always bedndled within the framework

of the TBR MDD with regard to UNESCO certification and its overarching goals. In a first step, the
respective Biosphere Reserve managers must act as multipliers. There are already transboundary
initiatives and projects being caried out, but the involvement of the population and individuals

is just as important as that of institutions and organisations. Communication platforms such as
those mentioned above must be created for this purpose.

C. Implementation and Evaluation
The implementation of stakeholder platforms lies in the hands of the respective Ministries of
Environment, the Biosphere Reserve Coordination Board as well as the respective Biosphere
Reserve managements. However, as the previous chapters show, the implementatiaspezially
of measures and actions, lies with the local population and stakeholders.

Stakeholder processes anthe implementation of them works best by integrating tools according
to a systematic approach. Nowadays these tools may be analogue and/or virtu@ee also
Stakeholder Analysis, ChapteY).

Approaches for stakeholder involvement Tools

1. Identification of stakeholders

a. Stakeholder analysis i. Check for balance

ii. Prioritise certain stakeholders

iii. Tailor engagement activities

iv. Phase engagement

v. Identify potential conflict/bias and plan for mitigation
b. Selection process i. Purposive selection

ii. Snowballing

iii. Open call

iv. Systematic approach

2. Initial invitation

a. Invitation type e.g., open calladvertisement versus closed invitation
(selected stakeholders only)

b. Invitation format and wording e.g., email/telephone/conference presentation

c. Tailor invitation to specific stakeholders/stakeholder

groups

d. Clarify purpose and format ostakeholder engagement
3. Initial engagement

a. Format i. Group meeting/workshop
ii. 1-on-1
iii. Remote (email, online or post)
b. Plan for dealing with conflict i. Involve experienced mediator/facilitator

ii. Modify engagementformat to minimise conflict
iii. Plan for dealing with unresolvable conflict, e.g., where
compromise would impact the review

4. Maintaining interest throughout the process
a. Level of orgoing communication with stakeholders | i. Regular contact taavoid lack-of-interest
5. Acknowledging stakeholder contribution
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a. Acknowledge all engaged stakeholders

b. Obtain informed consent before naming specifi
stakeholders

c. Describe planned/completed stakeholder engagemen
activities in the protocol/minutes

6. Eliciting feedback on stakeholder engagement activities

a. Request feedback on perceived success of stakeholqg e.g., through opinions and comments
engagement process from stakeholders
b. Use feedback to assess succesenfiagement procesg i Define stakeholder engagement success as (
Stakeholder feeling of inclusion, (2) Stakeholde
opinions taken into consideration and (3) Stakeholder|
endorsement of the review

7. Critical self -assessment

a. Evaluatestakeholder engagment processes internally
b. Evaluate stakeholder engagement processe
externally by independent body

c. Publish findings of evaluation

d. Alter processes in the future where necessary
Table4:Approaches and s for stakeholder engagement (adapted after Haddaway et al. 2017)

In general, the following parameters should be considered for evaluating stakeholder engagement

i - AOACA Q 50A0A0OEé c¢mppn +000A0O AO Ai8 ¢mpuwdqq
Representation: The platforms represent all relevant stakeholders in the landscape;
already included members accept the way in which new platforms members are selected.

Participation & equity: All members participate and are heard in discussions; informing
and the engagement process started in an early phasé measure implementation when
different options were still open; all members can influence decision making within the
platforms.

Accountability & transparencyMembers can hold each other accountable for their actions

and decisions; information and deci®n-making are transparent.

CapacitiesO | AO&AI Oif 1 AT AAOO EAOA DPOI PAO ETT xi AACA [
goals; platform members have access to diverse sources of information (including local

scientific, technological, and legislative knowledge)

ResourcesPlatforms have sufficient financial resources to operate effectively; platforms

have a viable plan to secure financial resources in the future.

Adaptive managementd | AO&I Oi 06 HI AT O AAT AEAT GCA AAOGAA |
functioning; members are able to address complaints/suggestions/conflicts within the

platforms.

Leadership:- AT AAOO AAAAPO AT A O0OOOO OEA bpiI AOAI Of O
selection process of leadership.

Theory of change: AT AAOO ACOAA 11 I dodsGortheAitubfihe PHRA O £i OI
MDD landscape; the knowledge and skills of participants in the engagement processes
improved; platforms have a clear and agreedipon strategy to achieve these goals.

Facilitation and communication:Platforms are effective n the organization of meetings
and mobilization of agreed actions; information is widely shared among members.
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Trust: Members feel comfortable sharing information and making agreements; Members
feel welcome, informed, and encouraged to contribute.

Commitment: Members are committed to the discussions and the agreements;
stakeholders are willing to look for compromises.

Every 10 years BRs are evaluated by the UNESCO. This is done by means of an evaluation form
which is officially pre-audited by the National MAB Committee and then sent to the UNESCO in
Parisi4d, Th® periodic review of Transboundary Biosphere Reserves (TBR), refers to the
recommendations of the atioc task force which met during the International Expert Meeting on the
Implementation of the Seui Strategy of the WNBR (Seville+5), in Pamplona, Spain, October 2000.
Transboundary Biosphere Reserve is an official recognition of a political will topmate on key
issues for the conservation and sustainable use through coordinated management bbied
ecosystem. It also represents a commitment of two or more countries to apply together the Seville
Strategy for biosphere reserves and its objectiges.

The TBR evaluation or periodic review is based on the principles and goals included in the
nomination form. It is important to strengthen and force cultural as well as social cooperation.

Further evaluation concepts for transboundary cooperation that the TBR MDD can benefit from
are the development of a specific Biosphere Reserve Integrated Monitoring@RIMY)s, the
Diagnostic tool for transboundary conservation planners by IUCRor the EUROPARC Standards
for transfrontier cooperation??.

VIl. Conclusions

The preparation of this report, including the roadmap mentioned above, was a stakeholder
process in itsdf. Various international organisations were involved in the preparation. The
framework was primarily provided by the TBR MDD, of course, but above all by the lifelineMDD
project, which made the cooperation possible in the first place. In summary, the folling points
can be made:

Conclusions from Literature Analysis

Through the literature review, a picture of how the TBR MDDits into international guidance,
policies, and principles was revealed. Also that stakeholder processes are complex. Thials®
shown by the good practice examples developed in chaptBl. and Annexz A.. In addition, various
communication platforms and known BR platforms were located and liste These were used for
the development of the roadmap.

Conclusions from Stakeholder Mapping and Analysis

The long list of different (2462) stakeholders made detailed analysis and evaluation difficult.
Nevertheless, a comprehensive picture of the different stakeholders involved could be drawn. For

14 For detailed information, please see the following linkhttps://en.unesco.org/sites/default/files/tbr_periodic_review_en.pdf

15 For further details, please see the following linkhttps://unesdoc.unesco.org/ark:/48223/pf0000120107

16 For further details and specific information on the Global Transboundary Conservation Network, please see the following links
https://www.iucn.org/sites/dev/files/import/downloads/tbc_diagnostic_tool_description.pdf _ and http://www.tbpa.net/

17 For further details, please see the following linkhttps://www.europarc.org/nature/transboundary _-cooperation/transboundary -
parks-programme/
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the development of the TBR MDD, th means that the recommended communication platforms
and other platforms should be installed very soon in order to serve the wealth of different sectors
with their various interests.

Conclusions from Interactive Workshops

All workshops in the scope of thé process gave the authors valuable inputs for more 4depth
development of propositions for stakeholder platforms based on sustainable cooperation.

During the 1st workshop , it became clear that some stakeholders were not familiar with the
concept of a UNBCO Biosphere Reserve and its functions. Furthermore, few representatives of
BR management were present. However, in principle, they should be significantly involved in the
implementation of stakeholder processes and should also be considered as driverssach a
process.

Final conclusions from the2nd workshop :

(@]

the proposed stakeholder platforms Project working groups / Task Groups, Market place
/ TBR MDD stakeholder conference, Youth forum/parliament) are relevant;

focus on longterm planning;

work towards establishing a formalized form of cooperation;

build a link between TBR MDD representatives and other organizations.

O¢ O¢ O«

The workshop took place online during lockdowns. Many were familiar with the online tools. The
participants had the opportunity to actively participate in the discussions. However, there was no
substitute for a faceto-face setting. The meetings were resubriented and focused on specific
topics, but limited by the fact that a stakeholder process benefifsom being in relationship with
each other. This is only possible to a limited extent online orirtual. On the other hand, some
groups of stkaeholder are included in the participation processas during this project- precisely
because of the online formats that take place. Some groups are excluded fromsite events, e.qg.
due to lack of financial resourcs, restricted travel and/or permission. In an area of approximately
1 million hectares, distances are easily overcome through virtual conversations.

Conclusions from Interviews with Community representatives in River
Mura Biosphere Reserve, Slovenia

The municipalities surveyed were exclusively Slovenian, so viewsdim other countries of the TBR
MDD are not represented here. In order to draw a broader picture and to generate a
comprehensive opinion, the survey should also be conducted in the future with other municipal
representatives in the TBR MDD.

It is felt that a common foundation is needed for the management of the area along the Mura.
There should be joint coordination and management as well as clear rules of the game. In some
cases, it was assumed that the BRs would act as a coordinating body and driving force.

In principle, the local level (municipalities, associations, residents) plays a crucial role that should
not be neglected. Local level stakeholders generally support cooperation on all relevant issues and
at all levels.

Ways must be found to put the TBRIDD/BR Mura into practice and to launch small motivational
projects and events. It will be a big challenge in the future to actively involve local women
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representatives in the work of BR management. However, this will require more resources, both
human andfinancial.

Conclusions from Questionnaire TBR MDD

The results of the online survey, the low number of answers in contrast to the high number of
stakeholders, show that there is sli a lot of work to be done in communicating with stakeholders
of the TBR MD[and the need to focus on communication in local languages.

In Slovenia, the link to the questionnaire was sent to all key stakeholders (including hunters,
fishermen and farmers with whom we were in contact) and all 16 municipalities were personally
asked to respor to the questionnaire. This is also reflected in the analysis of the respondents
when we look at the countries in the charts. This is of course related to the fact that the authors
are also the project promoters of WP T4, and that the authors may have @lsidened the circle of
recipients through their participation and involvement in the "Amazon of Europe Biketrail"
network.

Concrete recommendations according UNESCO standards

The following results should be created until the 1sPeriodic Review Process i2031 (Pamplona
Recommendations (Spain, 2000} JNESCO 2013with comments from the authors

Joint activities on research and monitoring should be led by scientific boards and planned

in joint sessions; these activities could be carried out along the following lines:
0 Define and implement joint research programmegpartly done through previous projects
like coopMDD and lifelineMDDreguar exchange neesito be establiskd.

0 Develop common data collection formats, indicators, monitoring and evaluation methods
z especially important for the (joint) management of the core zone

0 Develop joint mapping and GISExchange existinglata, including maps and geographical
information, and facilitate access to results of research i.e.done throughNomination
Form andprevious projects like coopMDD and lifelineMDEgular exchange needo be
establisked.

0 Jointly publish results of canmon research. Share scientific information, including
through the organisation of workshops, conferences, etz i.e. done through previous
projects like coopMDD and lifelineMDD, regular exchamgedsto be established.

0 Share equipment wherfeasible.

0 Exchanges of scientists between universities and academic and research institutions of

each country.

Many joint activities in the field of education and training  can be recommended, such as:
0 Organisation of joint training courses and technicaieetings for managers and field staff
Z regular exchangeneedsto beestablisred.

0 Promotion of staff exchangeg regular exchangeneedsto beestablisted

o 00T T TOETT 1T 4&£ O1 AROOOAT AET ¢ 1 #&°d brdakisgtieA6fOOET C
linguistic training when neededz regular exchangeneedsto be establisked

0 School exchangeg regular exchangeneedsto beestablisked.

0 Launching of participatory training programmes for various groups of stakeholderg

established through lifelineMDDni Austria.
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Information and public awareness are crucially important to develop a common
understanding and build support for and appropriation of the objectives of the TBR by the
different stakeholders. Therefore, the rationale and objectives of the TBR should be explained
by varied means to differen targets groups (decision makers, local populations, visitors,
schools, scientists, managers, etc). Among other activities, the following can be
recommended:

o $A0ATTDP A ATiTi1T1T DOATEA OAI ACEI 106 OOOAOACU

promoting the TBRZ established in previous project&(g.coopMDD, lifelineMDD, AdBike
Trall).

0 Produce information material, brochures, books, etg established in previous projects
(coopMDD, lifelineMDD, AoE,...)

0 Organise exhibits and events around the TBRestablished in previous projects (coopMDD,
lifelineMDD, AoE,.,.putregular events need to be established

0 Develop a common logo for the TBR, as well as a common design for published material
need to be developed.

0 Implement joint demonstration projects.

0 Setup a commorwebsite z need to be developed.

The TBR MDD as such lives fronits residents. Biosphere reserves aim at linking people
environment relationships and should bring exactly this to the foreDiversity plays an overriding
role, especially in the transboundary area, and this diversity should be lived. Communication
platforms between different institutions, associations, initiatives and organisations, but also
between individual inhabitants, virtual or analogue, can keep the TBR MDD alive and that is what
it is all about: creating a living space that allows the natural resources, the protected areas to grow
and the people to identify with them, protect them and to live in them.
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IX. ANNEXES

A. List offurther Transboundary Biosphere Reserves Examples
This list is based on a comprehensive literature review, online research and interviews with
partners out of the network of TBRs.

The East Carpathians Biosphere Reserve, Poland/Slovakia/Ukraine
0 Organisation:

o there is no official governing body for the entire BR and no joint management plan

0 each protected area is a subject to its applicable national legislation, which dictates the
standards for the establishment of management plans in it®spective country

6 Means of collaboration:

0 Transboundary cooperation in the ECBR has been managed primarily by members of the
administration of the various protected areas throughout the TBR, transboundary
cooperation in Ukrainian protected areas is infornal

o Governments, nongovernmental organizations, forest administrations, and scientific
institutions are other key partners involved in cooperation

0 The predominant employers on the Polish side are forestry and tourist services, whereas
subsistence agricultue and forestry dominate on the Slovak side

0 Challenge:

0 competing and opposing values are at the core of the sustainability challenge (Taggart
Hodge & Schoon 2016)

o most park personnel are well informed and have the capability to foster the protection of
biodiversity and cultural heritage. However, disinformation and misunderstandings (e.g.,
lack of protection for radio collared wolves) persist both within and among the respective
agencies and protected areas in different countries. Cultural differences renmaa barrier
(e.g., differing attitudes towards predators)

The Tatras Biosphere Reserve, Slovakia/Poland
0 Organisation:

o In Poland management is undertaken by the Tatra National Park, Ministry of Nature
Protection, Natural Resources and Forestry,

o In Slovakiathe area is managed by the Tatry National Park Administration, which reports
to Ministry of the Environment through the Headquarters of the State Nature Conservancy

60 Means of collaboration:

0 There is a common action plan for functioning of the Tatra Transhmdary Biosphere
Reserve

0 Advisory function is performed by TTBR Steering Committee, which includes directors of
national parks, representatives of local governments from municipalities located within or
at the borders of the reserve, science representatige nongovernmental organizations as
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well as institutions and associations which conduct activities around TTBR
(http://tpn.pl/poznaj/mab/mab -en)

The Vosges du Nord/Pfalzerwald Biosphere Reserve, Germany/ France
0 Organisation:

o0 The Biosphere reserve "Vosges du NofBfalzerwald" is not yet owned and operated by an
independent organization

0 The Biosphere reserve is operated by the two national administrative authoritieg
SYCOPARC and NaturparkPfalzerwald and it does not have its own staff
(https://www.mab -france.org/en/biosphere/reserve -de-biosphere-transfrontiere -
vosgesdu-nord-pfaelzerwald/)

6 Means of collaboration:

o Memorandum of Understanding, established in 1996 and regularly revised, the Reserve is
managed by a Coordinating Committee which are comprised from representatives from
the two former national Biosphere reserves, the cooperative union for the Northern
Vosges Regional Natural Park (SYCOPARC) on the French side, and the Naturpark
Pfalzerwald (Palatinate Forest Nature Park) on the German side and representatives from
their partners and most notable sponsors

o The committee makes decisions about policies and actions to be implemented across the
Reserve. Depending on circumstances, these are implemented by one or other
administrative authority or by third -party organizations

The Mont-Viso Biosphere Reserve, France/ltaly
0 Organisation:

o The governance of the Mont Viso crosBorder Biosphere reserve is based on a
participatory principle associating the policymakers of the territory and the socie
professional and associative representatives, in a Steering Committee, backed lop
thematic work groups.

0 Means of collaboration:

o0 A permanent crossborder secretariat ensures the coordination and animation of the
reserve.

The West Polesie Biosphere reserve, Belarus/Poland/Ukraine
0 Means of collaboration

o International Coordination Coundl of the West Polesie Transboundary Biosphere Reserve
Zannual meetings

o Management and action plan for the Activity TBR West Polesie

o Strategy of Transboundary Cooperation between Lubelskie, Volyn Province and Brest
Province Region for 201472020 includesmanagement issues in the TBR

o0 The strategies and action plans in accordance with strategy of regional development
(Report on the Belarus MAB National Committee activity for 201:2017)

The Ohrid -Prespa Transboundary Biosphere reserve, Albania/North Macedoni a
0 Organisation:

0 The proposed TBR has no direct corresponding legal status
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6 Means of collaboration:

o Bilateral Agreement by the respective national parliaments ensures governance,
networking, and proper functioning of the TBR

o No management plan yet [ttps://www.linkedin.com/pulse/3 -years-ohrid-prespa-
biosphere-reserve-unescemy-future-panovski); Albanian National Rark Prespa a joint
Management Plan with a General Urban Plan is under development

0 manager/coordinator of the biosphere reserve: institutional governance The Obhrid
Watershed committee; is the secretariat of the committee, are represented by institutional
representative (Mayors, Ministry representativesy stipulated entity to manage the
watershed of Ohrid and Prespa lakes and especially the Transboundary Biosphere Reserve

0 Challenges:

0 The existing and potential conflicts in the proposed TBR area are mostlytafo sorts, inter-
ethnic conflict between the minorities in the area and conflict over the use of the land for
different purposes (building permits, modification of PA to allow new infrastructural
interventions like i.e., new roads)

o Overlapping of planning procedures between different authorities (Transboundary
Biosphere Reserve Ohrid 2013)

Geres/Xures Transboundary Biosphere Reserve, Portugal/Spain
0 Organisation

o In Galicia, the Regional Government holds the power to designate, manage and plan the
Galician paks; the North of Portugal Region does not have a devolved government and

OAT EAO 11 ,EOATT160 AEOAAOGEIT1T AT A AARAAEOGEI T O OAC
0 Means of collaboration:
0 A steering committee consisting of regional representatives, local politicians drdirectors
of both park and an advisory councilz TBR management bodies are not working as
envisaged (Meetings and Regular staff meetings were not held)
0 Challenges:

o problem of mutual management between the Portuguese and the Spanish sides (different
legislation - difference in the involvement of the various layers of government between the
two sidesz i.e., centralism in Portugal viae-OE O AAOT 1 OAA 1 AT ACAi AT O EI
joint action plan is not working, it is not going to be implemented, there iseither the
money, nor the intention to do so (In fact, the document was done because it was obligatory
El O 5. %3#/ ADPDBOT OAIl Qo

o local transboundary participation was reported to be inactive- weak local municipalities
in Galicia contrasting with powerful muricipalities in Portugal

o the Galician and Portuguese populations living on both sides of the border as disconnected
from the TBR lack of community consultation and participation in the TBPA declaration
and management
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B. Stakeholder Mappingable (Excel File)

Due to the EU data act and the large size of the stakeholder list, it is not included here as an annex

C. Stakeholde®©verviewof the Nomination Process of the TBR MDD

The transboundary aspect has been a core element of tiparticipative process at local, regional and
national level in the involved countries from the outset. A short summary of the stakeholders involved per
country (in alphabetical order) during the national/bilateral nomination procedures of recent years is a
follows:

0 Austria; Austrian Ministry of Sustainability and Tourism, Austrian MAB National Committee,
Government and responsible authorities of the Federal State of Styria (Amt der steiermarkischen
Landesregierung: Abteilung 14 Schutzwasserwirtschaft anBaubezirksleitung Stidoststeiermark)
Projektmanagement Landesentwicklung Steiermark, WWF Austria, four municipalities along the
Mura River (Bad Radkersburg, Mureck, Halbenrain, Murfeld), Regional Development Agercy
Steirisches Vulkanland, local stakeholds (hunting grounds manager, farmers, tourism industry,
water management), different environmental initiatives

0 Croatia: Ministry of Environment and Energy, Ministry of Foreign and European Affairs,
Permanent Delegation of Croatia to UNESCO, Ministry of Dok, National MaB Committee,
Commission for UNESCO, representatives of counties and municipalities, public Institutions of
protected area management both Nature park Pl and management bodies on regional level, local
and regional governance in the TBR MD area, relevant institutions managing/using the area
Croatian Waters, Croatian Forests, Croatian Electricity Industry, hunting and fishing associations,
non-governmental organisations dealing with nature protection, tourist boards, schools and
faculties, the media, WWF Adria and other local stakeholders.

0 Hungary: DanubeDrava National Park Directorate, Ministry of Environment and Water,

Agricultural Ministry, State Secretary for Nature Conservation, National MaB Committee,
municipalities, authorities, NGD-s, other stakeholders, General Assembly of Zala County, Balaton
Felvidéki National Park Directorate (BfNPD), local TBR MDD Team at BfNPD, WWF Hungary

0 Serbia: Ministry of Environmental Protection, Provincial Secretariat for Urban Planning and
Environmental Protection, National MAB Committee, National Commission of the Republic of

Serbia for Cooperation with UNESCO, Protected Area Manage®sO AT EA %l OAOPOEOA 61 EC

-EI EOAOU )1 OOEOOOEIT -1 01 O0Eg AT A 3P1 OG@undiloiA 2 AAOA
"EI OPEAOA 2AO0AO0OA " A¢ET 01 AOT AOI EAR 3O0AEKAEI T AAO
i 61 EAEPATI EOEAO 311 AT Oh ' DAOGET h "Aéh "AéEA O0AIl AT
ACOEADOI OO0OAR EEOE A£AOI 1 xT AOON ladridukutal céripdniesdDT EOEAOT

fish farm owners; recreation z organisations of dwellers in weekend settlements and cottages
owners, angling clubs; business cluster, tourist agencies; civil sect@r environmental NGOs,
beekeeper NGOs, community development NGOsiral development NGOs, huntingg Hunting

COi 601 AO 1T AT AcAoobgh 61T AA 61 EOI AETA 0OATEA 7A0AO

Water management Company and Dunav Public Water Management Company, WWF DCP and
WWEF Adria

0 Slovenia: 16 municipalities along theMura River, Slovenian Ministry of Environment and Spatial
Planning, Institute of Republic of Slovenia for Nature Conservation, national, local, regional
stakeholders while running projects (coop MDD, Amazon of Europe Bike Trail, REFOCUS). In
Slovenia, thenational nomination for the BR was carried out between 2014 and 2018 when the
Biosphere Reserve Mura was approved by the ICC MAB. Important part in the preparation of the
national nomination was a communication process with local, regional and nationalateholders.
During this process, the stakeholders were informed about the Ministerial Declaration signed in
2011 and were made aware that the national nomination is the first step of the transboundary BR,
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which extends along the Mura, Drava and Danube Rigein the five countries. Additionally,

activities organised by local stakeholders and different project carried out recently or still running

(including coop MDD, Amazon of Europe Bike Trail, REFOCUS) include also communication

activities with local stakeholders referring to the planned designation of TBR MDD. Biggest annual

awareness raising event in the Mura River BR 24 hours with the Mura River, which 2019 was

I OCAT EOAA Au OEA )23.# AT A PAOOT AOO EIT *elateA ET 6 A
also continuous articles and news in local and national public media. In September 2019 a meeting

was organised to review and discuss the nomination and to be well informed about thec®untry

nomination.

The establishment of the national biosphereaserves took place step by step over a certain period, hence
national, regional and local stakeholder involvement was very strongly tailored to the national processes.
The core institution and driving force behind the transboundary nomination process washe CB(now:
Steering Commitee)

0 Coordination Board Members from Austridvlinistry for Sustainability and Tourism, Department
Environment and Water ManagementMAB National Committeez Austrian Academy of Sciences,
Vienng Water Management, Division 14, Flod Risk Management, State Government of Styria

0 Coordination Board Members from Croatiavlinistry of Environment and Energy, Sector for
Protected Areas and Appropriate AssessmenPublic Institution for the Management of Protected
Parts of Nature and Ecoloigal Network of Virovitica z Podravina County Ministry of Environment
and Energy, Service for Protected Areas

0 Coordination Board Members from Hungarfpepartment for Nature Conservation, Ministry of Rural
Development Department for Nature Conservation, Nhistry of Rural Development Duna-Drava
National Park Directorate Director of the Balaton National Park

0 Coordination Board Members from SerbidMinistry of Environmental Protection; Institute for
Nature Conservation of Vojvodina Province, Serhi&rovincial Secretariat for Urban Planning and
Environmental Protection of Autonomous Province of Vojvodina

0 Coordination Board Members from Slovenidinistry for Environment and Spatial Planning, Nature
Conservation Division Institute of Republic of Slovenia foNature Conservation

0 Observers and/or technical adviser (in alphabetical ordeQonstruction Site District Management
South-East Styria, Natura 2000 Site Manager, Austritnstitute of Republic of Slovenia for Nature
Conservation, SloveniaWWF Adria; WWF AustriaInstitute for Nature Conservation of Vojvodina
Province, Serbia Ministry of Environment and Energy, Institute for Environment and Nature
Conservation, Croatia

In the final phase of the nomination process, five National Contact Perss were agreed to work on and
steer the elaboration of the Nomination Form, as well as to keep the link with the involved national
stakeholders and decision makers. The States Parties informed the municipalities involved about the 5
country TBR nomination process. It should be noted that most stakeholder involvement activities were
carried out during the national BR nomination process and that the most important stakeholders were
informed about the process through contact points so that they could discusdl issues directly with the
national focal points and/or contact persons.
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D.  AdditionalResults from Interactive Workshops with Stakeholders

Results fromthe 1st Interactive workshops with stakeholders

1. General design z how can it work, what is needed

1.1 What are the main purposes for stakeholder involvement?
Sustainability; providing a sustainable system of management within different sectors as well as
developing models for sustainable economic development

The purpose should bao make them active in defining TBR MDD goals and then involving them to
reach these goals

For exchange of local knowledgecitizens/scientists

For monitoring reasons

Which aims do we share and how to maximise synergies

Cultural topics, working togeher on projects, door opener

Continuation and upgrade of existing projects

The purpose should be that there is a platform which support to teach stakeholders what TBR is all
about

Start the SH inv. parallel: bottom up and tojglown approach: bottom up= develop local cooperation;

Oi® Aixi E OEA 3' OEIOIA Ai 61 i1 OEOGAOA ATA 1A

Create a strong basis for projects, and more generally, to gain acceptance for the work of the biosphe
reserve

To connect relevant stakeholdes which can or have an impact on the development, conservation of
TBR MDD

Cooperation of stakeholders in the plans for development of TBR

For trans-boundary harmonisation of goals and the strategy to achieve them

To make sure stakeholders feel ggart of the BR

Joint bold decisions, strong results

To make TBR MDD as much as inclusive

1. 2 Which stakeholder groups would you like to talk to, to work with, which are fundamental to
reach goals of CWP?

Regional and local authority

Water management bodies

Which stakeholder do | need for reaching goals

Forestry, nature conservation, water management, agricultural sector, + tourism, + land users +law
enforcement

It is a wide range from children to adults, from national authorities ¢ local

Professional communicators and PR professionals to promote goals and potentials

Depending on whether you would like to work together or raise awareness

Local NGOs and citizen groups (activists)

Local communities

Water management, nature conservation, national/regional/local authorities, forestry, agriculture,
education, ministries

Youth as stakeholder group

Citizen initiatives

00AT EA AT OAOPOEOAOh c61 EOI AET AHOI Ae AB8CS

1.3 How should the involvement be organised , which platforms and approaches should be used?
Face to face conversations. | know it is a lot of effort, but | think SH can be best reached by this!
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Not regularly (like 2 times only due to its obligatory), but ceorganize them with forum, workshop, etc.
where stakeholders discuss about topics in their interest
Personal meetings work best in the beginning, find a local opinion leader (hierarchical level)
Forums
Forums and informal settings
Informal meetings (dining etc.)
Institutional and informal meetings/get-togethers
Annual circulation management, with a CWP
Probably, combination/ different approaches are necessary to reach different stakeholders
Try to find the best platform to keep the stakeholders engaged and nai feel "left alone"
National, regional and local level
E.g. low key events such as discussions or talks, accompanied by tastings of regional products or
excursions or guided tours ("Frihschoppen™), round tables
Economic component: producers' groups oother similar groups
Depending on topic: topdown or bottom-up approaches used
Never underestimate the time which is needed to gain trust
Youth forums/parliaments
Management plan brings stakeholder together
2. Concrete topics for stakeholder involvement
2.1 Which good practices in stakeholder involvement do you know in general?
Restoration of water, forest and meadows habitats, take care about ground waters, which have a hug
impact on ecology
Continued restorationmeasures (esp. Opportunistic vegetation)

%l 1 OCE xAOAO &£ O &£ 11 API AET 1T &£ +1 PA¢EE OEO
Conversion of the agrefields to pastures and meadows
Dam removal

Restoring channels from Danube and Drava rivers

Develop projects for transboundaryconservation or introduction of species

Large scale river restoration to improve the ecological corridor

Key (umbrella) species

Protecting/restoring longitudinal & lateral connectivity

Pollution gradient

How does flood protectionpotentially counteract ecological goals, what/where are potential synergistic
fields.

Joint monitoring of biotic and abiotic elements ((Related to restoration and need for restoration)
Upgrade the protection status and harmonise management of 13 protect@reas- how to work
towards the common goal within different national statuses

Water retention vs embankments vs flooding

Sediment continuity

Maintain a database on biotic & abiotic data

Invasive species management

Preparation of coordinated river development concepts for the Mura, the Drava and the Danube with
measures located as concretely as possible as a basis for skgpstep implementation

Stop gravel and sand extraction from riverbed

Local communities as main protectors of the landscape

Emphasize the cultural landscapes' importance & focus on their protection
Fishing, hunting, forestry in protected area, as regular and illegal
Develop and presentocal culture abroad in the TBR MDD and further on

61



“©y

Project cefunded by European Union funds (ERDF, IPA)

iiterreg & ; s
Project numberDTP33082.3 lifelineMDD

Danube Transnational Programme

Invest in promotion of cultural heritage (promotion of innovation)
Intercultural and environmental education and environmental awareness raising for all age groups
Education and youth empowerment
Including different kinds of stakeholders/different age groups
Citizen science
Environmental education (field practices, using gardening, birdwatching etc)
Joint tourism products
Limited use of resources
Transformation to eco agriculture
Traditional and regional products (honey, mushrooms, food, culinary delicacies)
Sustainable local tourism, promotion of local products (food, drinks, local points) ...
Localtraditions
Joint branding TBR level
Local crafts, traditions: pottery, wood, etc.
Development of sustainable farmer products
Define criteria for sustainable farmer products
Transformation of big industries to sustainable practice
Promotion and develgpment of SME that are sustainable and integrate env. Standards in their everyda
business
Joint TBRIevel Visitor guidance strategy- applied
Sustainable and regenerative agriculture, agroforestry
Paradigm shift in financing in managing the rivecorridors
Macroeconomic assessment of the TBR vs business as usual in protected area and water manageme
Environmental education (field practices, using gardening, birdwatching etc)
Promoting events for the visitors, e.g. at River'Scools, fairs, hantdestivals etc.
3. Good practices of stakeholder involvement
3.1 Which good practices in stakeholder involvement do you know in general?
In general- lack of stakeholder involvement :)
Interreg CE RAINMAN Pilot site Graz
Jointrestoration and river development plans elaborated together with locals on community level
Using crossborder projects to put the base of future (projectbased or "selfsustaining™) cooperation-
by bringing SH together and putting topics on the table (g. Coop MDD for &£ountry nomination)
In Austria - there is a relatively new approach towards integrative management of riverine landscapes
- Probably most of have heard of it: GRM. (see alsdttps://life -iris.at/ , there is a project also in the
upper Drava in EastTyrol). It is intended that river management should integrate a very broad field of
stakeholders (all potentially affected or affecting groups), because their understanding and input will
improve the quality and acceptance of proposed measures on the long term. The first experiences are
that stakeholder involvement takes high effort and the level as to how it is achieved is very different.
GERM is also working crossborder, at least on county level.

Natura Mura

All projects include different stakeholders

Good practices within our project, what we have achieved within the area, to be developed later on
Coop MDD already good stakeholder involvement at the local level

Local Action Planslaborated within coop MDD

Gomurra

Using games such asittps://www.researchgate.net/publication/242090071_WAT -A-
GAME_sharing_water_and_policies_in_your_own_basin
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Life Dravaproject HU-CRO, good cooperation but not a typical stakeholder cooperatiemore than
stakeholders--> key partners, the ones who are directly impacted (forestry, water management ...)
One common database that could be used for different sectors andrivolves different sectors-

wetland inventory

You have to start with some stakeholders, you cannot start with everyone, the cooperation has to
mature, it is also contributing and achieving. Not everyone will see the benefits in the beginning but w
realize later. The importance of awareness raising. They have to see how they can contribute to the
common gain

Cooperation will be effective if the stakeholders see benefits for them in cooperatienmotivation and
benefits

Common benefits

A goodpractice is: '‘panem et circenses'. The people and stakeholders events where can meet, discus
71T 0E 11 OAOOI OAOGETTO ET 3.2 "TO1TEA o1 AOT AOI EA
WWEF.

Project Innsiemehttps://www.innsieme.org/

Interreg Alpine Space SPARE projeet handbook has been developed including also the aspect of
stakeholder involvement: https://www.alpine -space.org/projects/spare/downloads/last -publications-
from-boku/handbook.pdf

Local food producers, bed & breakfast places.

Several practice examples in the field of water management in the Austrian context listed here:
https://partizipation.at/praxisbeispiele/? praxisbeispiel _anwendungsfeld=322

Life restoration projects are good example generally, relation to natureonservation (N2K) and water,
the synergies can be used this way to maximise the benefits

3.2 Do you especially know good practices in cross -sectoral or cross -border cooperation?

Not really a site specific but crossectoral project DRAVA LIFE which isotused on integrated river
management

5-country biosphere reserve MuraDrava-Danube nomination/designation as good crossorder
cooperation :)

EVTZS Geopark Karawanken

Naturavita project, cooperation of Croatian Forests # O1 AOEAT 7AOAO0O0 AT A +
Public Institution

Transboundary cooperation in environmental education in Julian Alps (Junior Rangers)

A good example if an inner and outer circle of stakeholders are identified. The inner ones are involved
in joint projects' implementation and then the outer circle are updated about the progress. Inputs and
feedback should also gather from both ‘circles'.

Austria WS for BR Lower Mura Valley

First we need to find and connect local stakeholders, then we cafso connect these stakeholders
between countries to coordinate their plans

A negative formulation: avoid the too large groups trap: carefully define which stakeholders to involve
in which topic

It very much depends on the will of thestakeholders, how they want to get involved in cooperation, it is
important that they see their role in the "project”, progress ...

It very much depends on the will of the stakeholders, how they want to get involved in cooperation, it i
important that th ey see their role in the "project”, progress ...

Cross border cooperation: Alpenrhein: Rhesi, Salzach, Gomura

3.3 Can you locate some regional good practices?

Eco Centre Zlatna Greda (Green Osijek NGO)
EPC Podravlje
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Slovakia and Lower Austriamanaged to agree on protection of the Morawa and Danube floodplain
recently (probably an opportunity to look into how that was achieved). The Slovakian part is the new
addition

+1I DA¢EE OEO O 'T OTEA o1 AOT AOI EA

Different Projects on Elbe River

Refocus project for conservation of forests

" T O E-®&&ab- Orseg park with connection of | believe 5 castles in the park in 3 countries

E. E-participation Tool$or Stakeholder Engagement
The lifelineMDD project and the associated creation of this Roadmpavere characterised by the active
involvement of various stakeholders on the one hand and the Covilb crisis on the other. It was common
practice to hold online meetings during this time. Zoom, Miro, Google applications and the various
Microsoft apps were used for this purpose. In addition to the online tools used during the project, the
following could be identified and used in the future to establish different platforms.

A-$ Al T OOh -Blhab@2028BE-partkipation levels and technologies. ICIT2013 The
6th International Conference on Information Technology.

Machintosh, A. (2004): Characterizing Harticipation in Policy-Making.In the Proceedings of
the Thirty -Seventh Annual Hawaii International Conference on System Sciences(HICSS37),
January5 z 8, 2004.

Technical Tools Examples Explanation Device
Apps and
programme
E-informing E-Mail (mailing | Mailchimp Mailchimp is a marketing | Computer
list)/Newsletter company from Germany
(Aachen). The web

application offers the
opportunity for e-mail and
newsletter marketing. Once
registered, users need to
create an addresdist.
Afterwards these contacts
may be informed about news
etc. The tool is not for free.
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Webcasts meetyoo Online  conferences and| Computer
conferencing trainings  often  involve
presentations and
discussions  with  many
participants. Not all

participants are interacting,
most are listening. Therefore,
special applications need to
be used. Meetyoo is a too
that can organise large

conferences bnline
fairs/exhibitions) with
different additional

applications, such as private
discussion  rooms.  The
company is based in
Germany (Berlin). The tool is
not for free.

GIStools Google Earth Users can travel the world| Computer
via their laptop. Depending
on the Equipment used, it is
possible to create a
virtual/augmented reality or

simply watch 3D pictures of
an area. The tool is for free.

Biosphere Biosphere Smart is an online
Smart map with data of all UNESC(
Biosphere reserves of the
world. The tool is for free.

weblogs (blogs) [web portals] | Wix Blogs seem like a homepag¢ Computer
but are different in certain
kind of ways. Blog content
follows a certain kind of
narrative focused on a
specific topic or topics. Wix is
a web application allowing
its users to create their own
blog in different styles. Users
can post stories and/or
experience reports.  Wix
allows - like the creation of a
homepage - their users to
create their own design. The
company is based in Israel
(Tel Aviv). There is a free
version of the application
available.
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E-consulting E-survey Survey Monkey | The web application offers| Computer
the possibility to design, test
and analyse online
questionnaires. For simple
guestionnaires there is a free
version available.

Feedback forms: email/le- | Doodle Doodle is hosted in the| All
polls (see also e United States. The app offers
empowerment) the opportunity to organise

appointments and dates as
well as the integration into a
calendar. There is a free
version available.

Opinary The web application offers| All
the possibility to design, test
and analyse online
questionnaires and integrate
them into a homepage. The
company is based in
Germany (Berlin).

E-involving Virtual e-meetings Zoom The communication platform | All
Zoom is a software company
from the U.S.A., California
owned by Eric Yuan. ltis free
for students and up to 45min
talks. The moderation used
the professional version of
the application because it
allows meetings up to 100
people and 24 hours
meetings. It has been used tg
create a stable virtual
meeting room. Participants
could only enter after the
host allowed access.

social networks (community | Facebook/Inst | Social media channels may Mobile
networks) agram/Twitter | inform stakeholders and | phone
etc. communities about news.
They open up the
opportunity to also interact
with people who follow ones
feed or posts.
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chat rooms Signal/WhatsA | Through a chat room via| Mobile
pp/Telegraph/ | special apps people and/or| phone
etc. institutions are able to

inform and communicate
with their community and/or
stakeholders. Therefore, one|
needs the telephone number
of the respective person
and/or community who they
want to interact with.

E- E-debates/virtual meetings Slido Slido is a Slovak company All
collaborating offering a tool to host large
online meetings. Itis possible
to interact with participants

via e.g., polls. The tool is no
for free.

Nearpod Nearpod was originally | Computer/T
created to host onlinelessons | ablet

for pupils, but it is possible to
host interactive meetings
including polls, Q&As,
Videos, Chats etc. There is
free version available.

Information can be
implemented into Google
Slides.

Decisionrmaking games Global Player | This game is played by g Computer

group of people. Participants
use the internetlink via their

browser and start
immediately playing the
game. Goal of the game is t
safely move earth between
rocks. The game
demonstrates group
dynamics. If all players move
in the same direction earth
will survive, if not, not.

E- E-petition openPetition The Austrian company offers| All
empowering their users the opportunity
to create, manage and
promote an online petition.
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e-voting tools/ -polls;
argument visualization tools
(e-referendum:
https://www.researchgate.ne
t/publication/292651648_IC
T_in_Direct_Democracy -E
Referendum_a_Well
Structured_Direct_Democratic
_Participation_Evolvement_or
_a_Democratic_lllusion)

Poll-
Everywhere

Poll Everywhere is hosted in
the United States. The apy
offers the opportunity to

address different kinds of
questions (e.g., multiple
choice questions) to a large
audience. The audience
answers the questions via
their mobile phones, or the
app. Results appear in real
time on the
usergmoderators  screen.
Results can also be directly
added into a presentation
e.g., via PowerPaint. There ig
a free version available.

All

Mentimeter

The web application offers
the possibility to design, test
and analyse online live polls,
quizzes andword clouds. For
simple questionnaire there is
a free version available.

Computer

e-bulletin boards

Mural

The application is free
Meetings can involve up to
100 participants and video
chats up to 25 participants.
This is a creative tool for
interactive workshops.

Computer/T
ablet
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F. Questionnarie

Empty Questionnairez Questions
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Survey collecting input of stakeholders on proposed topics and methods of ]
cooperation in the TBR MDD ONECLICK SURVEY
.-

Consent to collect personal data in the survey Survey is collecting personal data (GDPR):
+ Name
« Email

As we will collect above listed personal information along with your answers, we kindly ask
you to agree to the collection of your personal information before completing the survey. The
conciliation of survey and personal data is voluntary and a condition for participation in the
survey. If you do not provide the information, you cannot continue to complete the survey.
Details about collecting, storing and processing your information in this survey can be found
here. Privacy policy and general terms are available on this link.

Please indicate whether you agree with collecting your personal information:

> No, | do not agree with collecting my personal information

( Yes, | agree with collecting my personal information
Dear Sir or Madam,

The region along Mura, Drava and Danube rivers was in 2021 designated by UNESCO as the first
5-country biosphere reserve in the world. The biosphere reserve is unique for connecting numerous
stakeholders from five different countries: Austria, Slovenia, Croatia, Hungary, and Serbia. With this
questionnaire, we would like to (1) find out more about your attitudes, wishes and concerns about
this unique nature park and (2) know your interest in participating with other organisations in the
biosphere reserve. We are also interested which common goals and interests are most relevant for
you. The questionnaire combines closed and open questions so you can fill it in 10-15 minutes. We
strongly appreciate your input and would like to thank you in advance for your contribution. With
your help, we will be one step closer to establishing joint management of the 5-country biosphere

reserve.

Kind regards, Urska Dolinar, director of Iskriva, Institute for Development of Local Potentials, Ex-
ternal expert for the project lifelineMDD - Protecting and restoring ecological connectivity in the

Mura-Drava-Danube river corridor through cross-sectoral cooperation

Katrin Fasch, BSc, Survey for the master thesis "Stakeholder Management in the Biosphere Re-

serve Mura-Drava-Danube" at the University of Vienna

www.lka.si 1
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Survey collecting input of stakeholders on proposed topics and methods of

cooperation in the TBR MDD
==

ONECLICK SURVEY

www.1ka.si 2
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Survey collecting input of stakeholders on proposed topics and methods of -I

cooperation in the TBR MDD ONECLICK SURVEY
. ______________________________________________________________________________________________________________________|

Q1 - Section 1: Awareness and attitude towards the Mura-Drava-Danube biosphere reserve

Q28\ _ 3 - | answer the questions below as ...
(O an individual person,
() as a person within an institution,

(O on behalf of the institution.

Q2 - 1.1 Which level of interaction with the biosphere reserve applies to you?
() 1 have not heard about it yet

(O | have already heard about it

O | know about it well

(O 1 am in contact with representatives of the biosphere reserve

Q3 - 1.2 What is your attitude towards the Mura-Drava-Danube biosphere reserve?
(O I actively support the reserve

(O 1 am in favor of a protected area in my region

(O I do not care if the biosphere reserve exists or not

O I reject the reserve, but accept it

O | am explicitly against the biosphere reserve

O | actively resist

Q4 - 1.3 How do you assess the possible impact of the reserve on your daily life?
(O Positive

() None

(O Negative

O | cannot decide

Q5 - 1.4 What do you expect from the emerging biosphere reserve Mura-Drava-Danube

Multiple answers are possible

[ Protection of the landscape/flora/fauna

O Networking of different interest groups

www.lka.si %
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Survey collecting input of stakeholders on proposed topics and methods of -I

cooperation in the TBR MDD ONECLICK SURVEY
. ______________________________________________________________________________________________________________________|

[ sustainable agriculture

[] sustainable regional development
[] Research

L] other: I

Q6 - 1.5 In what ways do you expect it to affect your daily life?

Multiple answers are possible

[ impact on my employment
O Impact on my leisure activity
O Impact on the quality of my environment

O Impact on my property (forests, fields, meadows, ...)

Q20\ _ 2 - 1.6 | think that because of the biosphere reserve...

1 - strongly - 3~ 5 - stronglya-
2 - disagree 4 - agree
disagree undecided gree
...the local pop-
ulation will not )
O O O @) O

be able to have a
say anymore.
...the farms have
to fulfill more re- O O O @) O
quirements.
...recreational
activities  such
as hunting )

) O & @ Q) (@)
or mountain
biking will be

restricted.

www.lka.si 2
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cooperation in the TBR MDD -
. ______________________________________________________________________________________________________________________|

..the region

becomes a “mu-

seum” where

you are not O O ) ) O
allowed to do

anything  any-

more.

...the expan-

sion/construction

of larger in-

frastructure is

) O O ) O O
hindered (eg.

hydropower,

electricity sup-

ply).

...more tourists

come to the O &) O O @)
area.

..an  important
piece of land-
scape is saved @ O o @ O
from  destruc-

tion.

..the sustainable

development of B = = = g
the region is pro- = B = 2 =
moted.

..the recreation

factor for people O O Q) ) O

is increased.

www.lka.si %
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Q7 - Section 2: Networking and involvement of the stakeholders

Q8 - 2.1 What are your needs as a stakeholder?

Multiple answers are possible

Oa say in decisions

[ Transparency regarding future projects and measures

| Support for the implementation of measures such as the development of sustainability strate-
gies

O Tourist integration of enterprises in the biosphere reserve area, by promoting sustainable busi-
nesses

[ other

Q9 - 2.2 Are you connected with other stakeholders of the biosphere reserve?
O Yes

() Somewhat

O No

O | cannot judge

Q10 - 2.3 Would you like the biosphere reserve to take the initiative to network you with other
stakeholders?

O Yes

O No

(O Undecided

Q11 - 2.4 Do you feel that you are given a say in the process of developing the biosphere reserve?
O Yes

() Somewhat

() No

(O | cannot judge

Q12 - 2.5 In which form would you like to be involved and more specifically addressed in what

www.lka.si 4
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is happening around the biosphere reserve?

Multiple answers are possible

[ An internal online platform where you can find all the latest news about the biosphere reserve
and its activities

] Mailings in the form of newsletters or internal newspapers

O Regular meetings where measures are presented, involvement in projects takes place and a dis-
course can take place

| Volunteering actions

| Presentations/information evenings in communities

[ No interest

Q13 - 2.6 What suggestion do you have for the future biosphere reserve Mura-Drava-Danube in
terms of shaping the relationships between the individual stakeholder groups, but also with

the reserve itself?

www.lka.si 5
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Q27\ _ 2 - Section 3: Key areas you find relevant for stakeholder cooperation in the UNESCO
5-country Biosphere Reserve Mura-Drava-Danube (TBR MDD)

The third section is structured in two parts. First, we would like to know how important the
listed areas of intervention are for your work field. Secondly, we would very much appreciate if

you can provide us further with details on your past work and future plans in the listed areas.

Q14 - 31. How important do you find the listed areas of intervention for the development of

the UNESCO 5-country Biosphere Reserve Mura-Drava-Danube?

1-Nota 2 - Low 4 - Medium 5 - High
3 - Neutral
priority priority priority priority
U Local
food supply N ~
i e O O O @)
and ecological
agriculture
2. Forest man- B N
O O O O &
agement
58 Sus-

tainable tourism

based on local @) O ) O (@)
heritage and re-

sources

4, Joint cul-

tural  activities

and  preserva- ) O O Q) O
tion of cultural

heritage

5. Climate

change adapta- : :

tion and mitiga- - E . c -
tion

6. Water man-

agement  and ®) O 8 @ O

flood protection

www.lka.si 6
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7. Nature

conservation @) O Q) @) O]
and restoration

8. Envi-

ronmental and

sustainability O O O O O
education for

youth

<k Re-

search and sci-

entific collabora- O @) Q1 @ )
tion in various

areas

Q15 - 3.2 In how many projects (i.e. activities that lasted longer than 3 months) you participated
in the TBR MDD or linked to the 5-country Biosphere Reserve Mura-Drava-Danube?

O No projects

() 1-3 projects

(O 4-7 projects

(O More than 8 projects

Q16 - 3.3 Can you please list up to 5 the most relevant projects (or activities ) that you or your
institution implemented in TBR Mura-Drava-Danube in the last 10 years.

www.lka.si 7
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Q17 - 3.4 Can you please let us know your planned projects and activities in the TBR MDD for
the following 5 years (if any).
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Q27\ _ 3 - Section 4: Forms of cooperation

QI8 - 4.1 Are you interested to start/continue cooperation with stakeholders from other coun-
tries of the UNESCO 5-country Biosphere Reserve Mura-Drava-Danube?

O Yes

O No

(O Don't know yet.

IF () Q18 =[1] (if yes)
Q19 - If yes, in what form are you interested to cooperate with stakeholders:

More answers possible& nbsp;

1. on-line platform (website, forum, podcast and similar)

O 2. Joint general public events

[ 3. Professional and scientific events

[ 4. Joint transnational projects (where more than 3 countries cooperate)
[ 5. Joint cross-border projects (2 countries cooperate)

[ 6. Joint projects within my country

O other, please specify: |

Q20 - 4.2 Which type of organisation do you represent:
() Higher education and research

(O Local public authority

(O National public authority

(O Regional public authority

(O SME (small and medium-sized enterprises)
() Non-profit organization

(O Other public service provider

O Interest groups including NGOs

(O Business support organization

(O Education/training centre and school

(O Sectoral agency

(O Large enterprise

(O International organization

www.lka.si 9
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O Other: |

Q21 - 4.3 Are you willing to take over an active role in cooperation within the TBR MDD?
O Yes

(O No

(O Don't know yet.

IF(2) Q21=[1]
Q22 - If yes, in what form:

More answers possible& nbsp;

[11. As event organiser
O 2. As lead partner of a project
O3 As project partner

O 4. Any other form, please describe: |

Q23 - 4.4 Which country are you from?
() Austria

(O Slovenia

) Croatia

(O Hungary

() Serbia

O Other country: |

Q24 - 4.5 What is your link with the TBR MDD:

More answers possible
[11. I live in the TBR MDD

2 My work is related to the TBR MDD
[J 3. | am interested in the activities of the TBR MDD

[ 4. other, please specify: | ]

Q25 - 4.6 Is there anything else you would like to tell us about cooperation and active partici-
pation in the TBR MDD?

www.lka.si 10
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Q26 - Gender
O Female

O Male

() Other

Q28\ _ 2 - Which age group do you belong to?
O 18 to 24
() 25 to 34
O 35to 50

() over 50

Q27 - If you prefer, you can provide us your contact details for any further activities related
to stakeholder engagement in TBR MDD. We will also send you the invitation to joint events

planned in the following months.

[ Name and surname: |

| Organisation: | |
O position: | |
O e-mail: ‘ |

www.lka.si m
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ANALYSIS - CHARTS

| answer the questions below as ... [n = 41

an individual person,

2s 3 person within an institution,

on behalf of the institution.

n=41
www.1ka.si 1
Survey collecting input of stakeholders on proposed topics and methods of cooperationin the ]
ONECLICK SURVEY
TBR MDD
1.1 uhich i it i i (n=41}
0% 20% 0% 0%
1 have not heard about it yet 2%
1 have already heard about it
1 know about it well
Tam in contact with representatives of the biosphere
reserve
n=a1
www.Tka.si 2
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{n=41)

0% 20% 40% 80%

1 actively support the reserve
1am in favor of a protected area in my region
Ido not care if the biosphere reserve exists or not
Ireject the reserve, but accept it

1.am expliatly against the biosphere reserve { 0%

Iactively resist

n=41

www.Tka.si

Survey collecting input of stakeholders on proposed topics and methods of cooperationin the
TBR MDD

1KA

ONECLICK SURVEY

your daily life? {n=41)

0% 20% 40% 60% 80% 100%

Positive
None
Negative

1 cannot decide

n=41

www.Tka.si
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1. ing bi be In=41)

Multiple ansiers are possible

0% 20% 0% 60% 80% 100%

Protection of the landscape/flora/fauna
Netwarking of different interest groups
Sustainable regional development
Research

Sustanable agriculture

Other:
n=41
Qsf_text Qs(cther:)
nsmers Frequency Forcent alid Curulaie
ecucation 1 o 13% 3%
sducation anc promoli dof of nature 1 2% 13% 255
sustainable zoursm finteraticnal] 1 2% 13% 8%
sustalnanle green taurksm 1 20 15 som
adaptations o climate change 1 2% 13% 63%
tour'sm 1 2% 13% T8
educatan a~d raising 2wareness 2z S 9% 100
walid walid & 205 100%
2 (Skipped questien [IF logicil a3 80%
www.Tka.si 5,
Survey collecting input of stakeholders on proposed topics and methods of cooperationin the .I
ONECLICK SURVEY
TBR MDD
| | o = o I |
| | i R P | |
2 ly
Multiple ansviers are possible
% 20% 4% 60%  80%  100%
Impact on the quality of my environment
Impact on my leisure activity
Impact on my employment
Impact on my property (forests, fieks, meadows, ...)
n=a41
www.Tka.si 6
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TBR MDD

1.6 1thinkthat because of the biosphere reserve. .. (n=41}

..an important piece of landscape is saved from
destruction.

..the sustainable development of the region is promoted.
..the recreation factor for people is increased.

..more tourists come to the area.

of larger is
hindered (e.g. hydropower, electriaty supply).
..the farms have to fulfill more requirements.

recreational activities such as hunting or mountain
biking will be restricted.

the region becomes a “museum” where you are not
allowed to do anything anymore.

the local population will not be able to have a say
anymore. .

www.Tka.si

1KA

Survey collecting input of stakeholders on proposed topics and methods of cooperationin the
TBR MDD P

2.1What are your needs a5 a stakeholder? {n =37}

Multiple ansers are possible

% 20% 40% 60% 80%

Support for the implementation of measures such as the
development of sustainabilty strategies

Transparency regarding future projects and measures
A say in decisions

Tourist integration of enterprises in the biosphere reserve
area, by promoting sustanable businesses

Other

www.Tka.si
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reserve? (n=37)

0% 20% 0% 0%
Yes
Somewhat
No
Tcannot judge Jll 3%
n=37
www.Tka.si 9
Survey collecting input of stakeholders on proposed topics and methods of cooperationin the ]
TBR MDD e
2.2 Would you like the bic (n=27)
0% 20% 40% 60% 80%
Yes
No - 5%
Undecided
n=37
www.Tka.si 10
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2400y asayin

n=37)

20%

40% 0%

Yes
Somewhat
No

I cannot judge

n=37

www.Tka.si

Survey collecting input of stakeholders on proposed topics and methods of cooperationin the

TBR MDD

1KA

ONECLICK SURVEY

=37

2. i
Multiple ansers are possible

%

80%

40% 60%

Regular meetings where measures are presented, involvement
rojects takes place and a discourse can take place

An intemal online platform where you can find all the
test news about the biosphere reserve and its activities

evenings in

Mailings in the form of newsletters or intemal newspapers
Volunteering actions

No interest

www.Tka.si
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wilth the

@3 2 tref.ure Interms of<-aping the relati bervieen the I~

Answers Frequency Fercent valid

ibslisve wnztitwould be necessary to connect
allstakeholcers wha ave part of the biosshene

area as constructively s possiale. we have

tried b become a part ot itand i in

o ' 2% N

imperative that all stakehalders
rogether for the vaelfare of 21l lvfog heings
nly this czn b the aporoarizte path to
sormect concrete solutions. false belicve that

Jolnt meetings a7 all stakeholciers ..

¥ 3 o s e

annual mestings | 2% £ 195

ircanbeusetul fnetonly the:

te, butalso

the loca; governments (muricipalities}, loca
el organ’zations in the area of blosphers 1 E Y 2%
reserves actively try to invoive local business

and producer groups

~making ta b sared among

e graups and sach group has proposols I 4 %

whic would s bo o2 eval,

www.Tka.si 13

Survey collecting input of stakeholders on proposed topics and methods of cooperationin the L
TBR MDD o

itis impartant t have a central coord nating

office that always ies 1 biTng ve yane
tagether around the tzble and where all the
information comes tpetner. @ g tourism and
nature consenvatan sheuld b specially 1 3% Y 2%
ceordinated sa that there Is enough space |
the biosprere reserye for everyone (znimals

and plants, but b tourisis) here you shoule

pay speclal sttentlon ta gentie tourism. 3 ..
2 1 2% e 3%

find 2nd cefine common interrests and viork

£ 3%
ot

firstly, there should be crganisd one per yza

intemational tbr meld s keolcder conference

ormarket place, where all of the ke
staseholcerin thr mdd =1ould be invitee. to
staonected. each country should clealy 1 5 a5 6%
defng the mansgment stiueluss ot the
national blosphere ressrye iiitasle lega.

for=)and guarantee awn resources anually

@ach country should clearty define thel ey ..

www.1ka.si 14
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considerallTnterests equally 2nd n2

o all i

veressect

e fully

s, lthough thes ca
fntegrated - give tre passbility to express e
Gpinens 3nd interests anc include tem in
the thinking o future ef the mab area. ghve 1 % Y 3o

the Infarmation what yau have included ang

what not and zlsa the rzasans vty so. the
communication s bro-way process and

management you nave to gve and recehi. .

establish o create offline and onling

platforms, where stakeholcers meet cacn

1 0 ) e
cter, sharesxper’ence and actively
particiate 1 a joint work.
none 2 55 6% 7%
Invaluing the lacal people into participacon 1 0 B B
itwod like more s liviies with lozal peaple
1 = £ s
and organizations
dabetter for mature but notdisable Landscape
1 % £

mznagement fforest anc agriculture).

wse and restore the lavd sustainably.
connection of stakeho/ders bilateral and
pentlateral different scales snd 1 EE £ 5%

measurents otimpiementatonal projects

and ieseziches.

‘cooperztion with nzturs protection

Institutrens and

www.Tka.si 15

Survey collecting input of stakeholders on proposed topics and methods of cooperationin the L
TBR MDD o

~educztion, inormation events. round sables -
connectingwith el schao's (imary sehoal

high schaal) - organising avents it the

education of naur

ience teachers relating
tathe biospere reserve - flsing avsrensss 1 % e s

Ao

Atvoluntany vioikin your locl ares -

connectingwith m:nicioalities and proposing

e solutions related to the preservalion of

nature {for examp e ampalblan ..

zoningof the area should be cartied out wierne
the core wauld be : legally long-term
protected ares, 2n externzl transition arsa

encol

ble development and

ing
use efnatura. rescurces and cresting respect 1 o @ e
setveen touriss and hasts and helpingto
strengthen losal pride and build trust. na

green and sustalnable future, there s no mare

room for hanful projects such zsthe .

branding praducts and folned market,

eonnecting tourism and farmers for

avmilabliy oflogl products, ongan's

1 % £ a5,
comun'ty forutliasing satursl geeds fn jolnt

lan for some naturs 2000 site for sxample

respect the plans of the muncipality 1 2% % 20
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an internal slatfor: is needed for regular

countries. less on

exchange betweer ol
eetings, more through interaciive forums
where each country czn get informat o when 1 % 3% 5%

sonceayer e a

fall £ countr'es for

exchenge. 2 cifferent country hosts esch yea:

aptions for feedbac« fromatakeholders. 1 7% 3 TR
non 1 75 = s
L3 1 % 3 a3
mednarodna retna regata tim cd trzns
1 T F 86
internaticnal mura, drava, donz:
veglar transparent communcation and
1 E 3 a0
strongunifce visual idetity/branding
more contact 1 w0 3 oz
conperation and respect the naturs 1 ) 3% s
stang cooperation and gaod promotion | 5 % o7
shold be brice steskroider meatings
1 = w0 10
with obligatsry co~clusions.
valid alid 36 ) ~ow
1 {Unarswvered o | =0
3 (Drep-out) a 0%
wal'd s s
Total A 1005
www.Tka.si 17
Survey collecting input of stakeholders on proposed topics and methods of cooperationin the .I
ONECLICK SURVEY
TBR MDD
3.1, Howi ind the listed areas o i i be? n =33}
1 2 3 4 5
7. Nature conservation and restoration
3 Sustainable tourism based on local heritage
and resources
6. Water management and flood protection
8. Environmental and sustainability education for
youth
5. Climate change adaptation and mitigation
1. Local food supply and ecological agriculture
2. Forest management
9. Research and scientific collaboration in
various areas
4. Joint cultural activities and preservation of
altural heritage
n=33
www.Tka.si 18
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3.21n how many i it longer icipated in the TERMDD or linked

he? (n = 33)

% 20%

60% 80%

No projects

1-3 projects

4-7 projects

More than 8 projects -8 3%

n=33

3 i activities ) that you or your institution implemented in TBR Mura-Drava-Danube in the Last 10 years.

list up Ko 5 the mast relewant prajects for 2cthvies |

o of your institition implemented in TRR Murz-Driwa-Danuze n the st 10 years.

toswers Frecuency Percent

ali Cumultive

‘2o music festive| regsneratios of danuie.

amazen of europe bicycle tail our amezon of 1

e thy mddl with v

improvement 2nd renatration ot hasitat

noss, fiaxinus

types: W Fe0® -

robur, fraxlnus exc

ulmus zev’s

www.Tka.si
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-partner in smarter ace project-wil

s T scopse of smatter 1 2%

implement 3applica

ace project

a5 5%

terieg fia planungen ehenstaum unteres

mernal 19561599 wasserwintschatiiches.

gundsatzeonzept 200] ntarrog o phareche
manahmen unteres murt, 2007-7008
dramuret ineneg sloa 7016-2013 simuat

sicherung und schutz des grundassers unc

e grundwasserqualitit, 20162015 crosarisk
versesseningder hochvisssemprogness;
20182021 gorura matageentplan

genemu 2030, 2018 2077 ..

imp.ementation of several life projects,
1 2%

e cross-barder oo

the: sunopenn egional development.

% 6%

o the bio

o e teserve

narmiation far for murs iver br T sovents,
prepsration of the ti mdd nominatics fan,
srcisctcopmde, comprehensive

swiEness:

g event mcs festival forme

ith mura iver] in siovenis

e 1%
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ton of the preposal for tre
nomination of the ura biasphere area

razkattie municipalty, 2 signatory of he

absrr deelcpment parnership fomip}
z3seciate patne- in the' "ecap mddh " project
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