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1. General information about the co-creation workshop

Date of the workshop

12.09.2022

Topic of the workshop

The Bioeconomy Transition

Format of the workshop

Online

Region/Address

BULGARIA

Project partner(s) involved

BRAIT, BSMEPA

Guiding question/theme of the
workshop

Engagement with local / regional administration
towards the bioeconomy transition and bioeconomy
projects implementation

Number of participants

26

Type of participants (Target
groups)! and name of institutions

Local and regional authorities, sectoral agency,
NGOs, Higher education and research, SME, public
service provider, general public

Cooperation with experts (i.e.
speakers, external moderators,
politician...)

External moderator from Sofia Security Forum

2. Objective of the workshop

For the final co-creation workshop we've decided to implement all of the problems, questions

and potential solutions the whole GoDanuBio project stands for. The objective of the

workshop was to locate the position of all the parties on the way to bioeconomy — governance,

business and consumers. The workshop introduced good practices, possible ways for

development (through programs and projects) and finding cooperation among the audience.

The focus was on rural-urban cooperation and the financial aspect of the bioeconomy

transition. For the implementation of all the above, we brought together representatives from

the local and the public authority, business, educational institutions and general public.

! please group the target groups according to the ones listed in page 42 of the Application Form
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3. Initial situation of your region

The situation in Bulgaria regarding bioeconomy is complicated. On one hand, we have bio
products, sustainable value chains and potential to produce and even export. On the other,
there are almost no strategies, policies and working mechanisms to promote bioeconomy
among the SMEs. Alternatively, if there are some, they are not popular and generally available

for the public.

In Bulgaria, we have this portal for public consultations, which we can name the best example
on national level for participative governance. The problem is that the website is not popular
enough. There is no commonly accepted way for people to speak aloud and their voice to be
heard. The lack of information and the gap between the people and the politicians is what

makes participative governance looking like something foreign in our country.

We chose the topic “Transition to bioeconomy” for the final workshop so we can show good
working examples of bioeconomy in Bulgaria, discuss possible ways for cooperation and

introduce possible ways for financing projects and SMEs.

There are number of mechanisms, grants or optional ways for financing “green, sustainable
and bio projects/ products” if the company (not only SMEs, but also large companies are

eligible) meets certain conditions for financing.

As one of our lectors said, no matter how good, bio or eco your product is, if you put it in a
cheap plastic package first you're losing from its value, second you make it look cheaper than
similar products from foreign markets, and third and most important — we can't name this

bioeconomy.

4. Methods used within the workshop

For the final workshop, we chose the lecture method + presentations, followed by Q&A and
brainstorming. We chose this format because the practice shows it is the most suitable for our
audience. People feel safer if they see the presentation first, and after that, they can ask

guestion which leads to a discussion.
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5. Lessons learned for next upcoming workshops

This was our third and final workshop. We'll do our best the lessons learned throughout all
three of them to be the base for the feature initiatives for the popularization,

implementation and encouragement of the bioeconomy in Bulgaria.

6. What did the local or/and regional administration and the citizens expect
from the process of participative governance?

Both sides were expecting an active dialogue. Measures for SMEs regarding circular and
bioeconomy were introduced and a discussion ensued. In general, producers want from the
administration to be more opened for proposals and actual measures. Most important step at
this point is for the citizens, business and other representatives (not part of the
administration) to be introduced to a common mechanism whit which they will know to whom
and how to address their wishes, needs, concerns and proposals and to reach the relevant
authority. We believe that we did our best to meet everyone’s expectations and to be of

maximum use for all the participants in the workshop.

7. Outcome of the co-creation workshops

Outcome: Name: Stakeholder Expected Field of action
involved: duration: (bioeconomy in general
/rural

development/urban
rural cooperation)

Feature N/A SME + Long term Imparting knowledge for
cooperation Association bioeconomy

Feature N/A SMEs Long term Rural development/
cooperation urban rural cooperation

The first outcome considers a proposition for feature cooperation between Hanon Systems
Ltd. (in particular their initiative for Green and Clean Bulgaria) and the National Children’s

Network.

The lectors from Hanon System presented their wonderful initiative to make children more

involved and aware of the consequences from polluting, plastic using and so on. They created
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a children’s guidebook (expecting to be officially approved by the Ministry of Education) which
they plan to distribute among municipalities so they can provide them to schools. One of the
participants in the workshop happened to be the President of the National Children’s Network
and they gladly exchanged contacts so the book can reach even more children during different

type of initiatives.

The second outcome was between SMEs — honey producers and a representative of a

platform, promoting Bulgarian bio products worldwide.

Honey producers (micro and small enterprises) wanted to know how to be more relevant to
external markets. Contacts were exchanged and hopefully both sides will be able to cooperate

in the feature.

8. Innovation potential for your region

Bulgaria is a country with big potential for innovations. Regarding this after the last elections
last year a new ministry was founded —the Ministry of Innovation and Growth. BSMEPA is part

of this ministry and we provide support for the SMEs.

Thanks to this co-creation workshop a project idea was founded — to promote clean and green
initiatives among the National Children's Network. The Hanon Systems Ltd. offers to anyone
interested (municipalities, NGOs, etc.) a children book which introduces the impact of
sustainable development to the new generation (waiting the official approval of Ministry of

education), also free materials, banners, and a portable stand for different children initiatives.

9. Strengths and weaknesses of the process of participative governance

The main problem while organizing the co-creation workshops was the lack of information to
whom we should address our invitations in regional (we can say on national as well) level. For
example when calling one Municipality to invite them to take part in the co-creation
workshops and to present the GoDanuBio project an endless process of information transfer
begins. One call is redirected to different department, than back to the main office, than trying
to find out who in the municipality could be appointed responsible and eventually to speak

to.
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As a strength of participative governance, we can point the tons of fresh ideas with actual
potential for development, the amount of well-educated new entrepreneurs and the

possibility of young people to speak aloud their wishes.

The lack of information regarding ways for participative governance and the endless circle to
whom we should address our ideas, complaints or proposals can be considered as the two

main weaknesses in our country.

10. Do you plan to use the process of participative governance also in future?

We believe that in the natural process of development goes hand in hand with participative
governance. Every single mechanism, funding, or program for development becomes more
and clearer as the time passes and it is only a matter of time to create new ways for

participation among the general public.

We as a national structure will do our best to promote the existing ways for participative

governance and to make the public more informed and familiar with the bottom-up approach.

11. Identified opportunities for rural development in your region

Whit each year and especially after the Covid 19 pandemic we observe the opposite of
urbanization. There are lots of associations, social media groups and initiatives for returning
the young people to the countryside. There are municipalities which even financially
stimulate families who decide to live in their municipality land. The young people can work
remotely and ennoble the area where they live in. Crafts, traditions and know-how has been
transferred from the locals to the new comers. There are regions who has been uncultivable
for years but in the last few years, we can proudly say that investors are bringing them back

to life.
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12. Annexes

Agenda of the co-creation workshop
Invitation of the workshop

Pictures of the workshop

Press releases of the workshop
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Engagement with local / regional administration towards the bioeconomy transition
MpexoabT Kbm 6MOMKOHOMMKA
Aara: 12 centemepu 2022 1.
HauuH Ha npoBexpaHe: OHNaliH naaTdpopma
15.00 — 15.15 OTKkpuBaHe M npeacTaBAHe Ha npoekta GoDanuBio — modepamop, AuaHa bosHoeaq,

Cogpulicku ®opym 3a CueypHocm

15.15 - 15.35 MpoekT BIOEASTSUP. Bb3MOXHOCTH 3a KaHAMAATCTBAHE NO Nporpama Xopu3oHT EBpona u
nporpama Life — Teodopa MapuHosa, Ynpasumen Kyadpo CuHepdxcu EOO/]

15.35 - 16.00 MNpeacraBaHe Ha nHuumnatmeata Clean Bulgaria — leopeu AHeenos, EgzeHu lMempos, Hanon
Systems

16.00 — 16.15 MNpeactaBAHe Ha NPOEKTU U CbTPYAHUYECTBA B NOAKPENA Ha Npexoaa KbM 6MOMKOHOMMKA
— LleHTbp "Yucta mHpyctpma" npu Bbarapcka ctonaHcka Kamapa — Uausada [lasnosa, Jupekmop Ha

LUeHmuvp ,,Yucma uHOycmpus“

16.15 — 16.40 ®1HAHCOBM aCMeKTM Ha NpexoAa KbmM OMOMKOHOMWKA — npogh. BupxcuHus ensskosa,
LJupekmop ,, PUHAHCU U hUHAHCO8 MEeHUOHMBHM“, Bucwe y4uauuie rno 3acmpaxosaHe U (huHaHcu

16.40 — 17.00 OTroBOpY Ha BbLMNPOCK, CBbP3aHM C HabupaHe Ha GUHAHCMpPAHE NO NPOEKTU, CBbP3aHU C
6uonKkoHoMUKa - [eHuuya Llekosa, Ynpasumen MHgpuHumyc EOO/

17.00 - 17.20 YbpKuwon YacT: brainstorming Ha NPOeKTH, CBbP3aHU C KpbroBa 6MOMKOHOMMUKA
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YBaxKaemu gamm 1 rocnoga,

Mmame yaoBOACTBMETO Aa BM MOKaHMM B OHNAWH ybpKwon Ha Tema ,lpexoabT Kbm
H6MonKoHOMMKA” , KONTO We ce npoBeae Ha 12.09.2022 r. or 15:00 yaca.

Mo Bpeme Ha CbOUTUETO y4aCTHULUTE WE MMAT Bb3MOXKHOCT Aa pa3bepaT noseye 3a pas/iNYHM
acnekTU OT npexoga Kbm OMOMKOHOMMKa B bbarapusa, KakTo M Aa obCcbAAT noTeHuMana Ha
CTpaHaTa HK B obnacTTa.

CbbuTHeTO Ce opraHn3mnpa KaTo YacT oT npoekta GoDanuBio, KoiTo e cbduMHaHcMpaH oT EC 1 uma
3a Uen [a usnos3Ba KpbroBaTa BMOMKOHOMWMKA B AYHABCKMSA PErMOH, KAaTO MHCTPYMEHT 3a
PEBUTANIN3MPAHE HA CENCKMTE pPaloOHM M HacbpyaBaHe Ha pPErmoHanHOTO pPasBUTHE.
[dbnrocpoyHaTa Len Ha NpoekKTa e Aa Nnoaobpun coumanHO-MKOHOMUYECKUA CTAaTyC Ha PErnoHa,
OOMNPUHACAWKM 3a OMa3sBaHETO Ha OKOMHaTa cpeda, KAMMaTa M pPecypcute, KaKTo M 3a
HacbpyaBaHe Pa3BUTUETO Ha CE/ICKUTE PalioHMU.

B ybpKwona we 6baaT M3noa3BaHM CbBPEMEHHM METOAM U CPEACTBA 32 KOMYHUKMpPaHe, paboTa
B eKkun, GOpMM 33 y4yacTMe Ha rpakgaHuTe B MECTHOTO CamoyrnpaBieHWe, TEXHUKWU 3a
CTUMyNnpaHe Ha obuyBaHeTO, AMCKYTMpaHe Ha NAaH 3a AencTBue 3a nogobpsasaHe Ha
rpa)4aHCKOTO y4acTue no TemarTa.

YyactueTo e 6e3nnatHo (bMHaHCMpaHO OT eBpodOHA0BE KaTo YacT oT npoekTa GoDanuBio).
Ha To3u IMHK MOKe Aa HanpaBuTe CBOATA perncTpauma 3a CbbutmeTo:

https://docs.google.com/forms/d/e/1FAIpQLSeidwXrWSvOmiUbGljulchQOggkxvaxZs4FMHpjUZufSNplL4
g/viewform?vc=0&c=0&w=1&flr=0&usp=mail form link

Cnefg HanpaBeHa perncrpaumsa e NoayyYnTe AMHK 3a BKAYBAHE.
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