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1. General information about the co-creation workshop  
 

Date of the workshop 18.02.2022 

Topic of the workshop Financing of bioeconomy projects 

Format of the workshop Hybrid (Zagreb) 

Region/Adress City of Zagreb 

Project partner(s) involved Croatian Wood Cluster, Ministry of economy and 
sustainable development 

Guiding question/theme of the 
workshop 

How to finance bioeconomy projects? 

Number of participants 46 

Type of participants (Target 
groups)1 and name of institutions 

Competence Center Vinkovci 
Ministry of agriculture 
Faculty of machinery and boatbuilding 
Ministry of economy and sustainable development 
Regional development agency of Vukovar-srijem 
county 
Tourist board of Zagreb county 
Faculty of agronomy 
Croatian Chamber of Agriculture 
Splitsko-dalmatinska county 
Green consulting Ltd. 
Environment protection and energy efficiency fund 
Ličko-senjska county 
Regional development agency of Karlovačka county 
Local development agency PINS 
Cluster Lika Destination 
Unikom ltd.  
Sisacko-moslavacka county 
Green energy association 
EUVITA cluster 
Faculty of agrobiotechnical science 
Spin Valis Ltd. 
Agrivi Ltd. 
Municipality of Darda 
Municipality of Velika 
Eurofins Croatiacontrol Ltd. 

 
1 Please group the target groups according to the ones listed in page 42 of the Application Form  
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Karlovac county 
Tera Tehnopolis Ltd. 
Municipality of Kraljevec on Sutla 
Croatian electricity company 

Cooperation with experts (i.e. 
speakers, external moderators, 
politician…) 

The workshop was organized together with an 
external expert, prof. PHD Biljana Kulisic, and in 
cooperation with BioEastUp project 

 

2. Objective of the workshop  
The main objective of the workshop was twofold: 

1) To validate the findings and results of surveys conducted in the past 2 years organized by 
BioEastUp project. The surveys intended to identify possible development of bioeconomy in 
Croatia. 
2) To introduce possible financing sources for bioeconomy projects in Croatia 

The event was focused on possible financing sources as well as resources that are or could 
be on disposal to the production companies. The present representatives of local and 
regional administration, as well as companies expressed interest in the topic, but also 
emphasized the great gap that is present on the market in terms of available knowledge and 
experience. 

 

3. Initial situation of your region  
The question on how to finance bioeconomy projects is one of the most relevant for the 
market actors, especially SMEs.  

Financing projects is always a challenge, especially when it comes to bioeconomy projects that 
often arise as a result of cooperation between several sectors. Namely, the circular and 
sustainable bioeconomy relies on regional natural potentials, but the cooperation with the IT 
sector is becoming more and more important when it comes to the question how to prepare 
farmers and foresters and related industries for market disruptions, climate change and 
increased competitiveness. 

The pressure of environmental issues as well as of numerous EU regulation encourage local 
companies to use resources in a smarter way. However, the transition from traditional way of 
production to bioeconomy models requires not only transfer of knowledge, but also significant 
financial support, especially to small and medium companies. 
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4. Methods used within the workshop  
The workshop was organized during COVID-19 pandemics and therefore in hybrid form. Many 
of the participants were present online, so the main methods were: 

1. Presentation (Powerpoint) 

2. Mentimeter evaluation 

3. Discussion. 

The chosen methods worked well in practice. Participants were experienced with the online 
tools, but since the tools are user-friendly, they are to be recommended for this kind of events 
and objectives.  

 

5. Lessons learned for next upcoming workshops 
This workshop was the first workshop organized in the cooperation with BioEastUp project, 
which enabled to reach almost all relevant stakeholders without repeating the subjects and 
topics. 

The lessons learned will be assessed and considered for the next workshop round. 

 

6. What did the local or/and regional administration and the citizens expect 
from the process of participative governance? 

Participative governance is not an unknown topic in Croatia. However, more practice is 
needed to improve the process of meeting decisions by using participative governance 
method. Since the topic of the workshop was mainly intended for SMEs and business society 
in general, no citizens were present at the workshop. The participants expected to gain new 
knowledge linked to bioeconomy project financing, but also to share their experience and 
information about use of biomass on the Croatian market. 

 

7. Outcome of the co-creation workshops 
The participants were informed about possible financing sources of bioeconomy projects. The 
main outcome of the workshop was a fact that participants were put in the position to discuss 
about possibilities how to finance bioeconomy projects in a direct way. The workshop 
managed to contribute to the increase of institutional capacity of local/regional 
administration.  The workshop showed that there is a knowledge gap present among business 
society, when it comes to the financing of bioeconomy project, and that there is a need on 
more opportunities/events that will cover this and similar topics. 
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8. Innovation potential for your region 
According to the European Innovation Scoreboard 2022, Croatia is an Emerging Innovator with 
performance at 66.5% of the EU average. Performance is above the average of the Emerging 
Innovators (50.0%). Performance is increasing (15.5%-points) at a rate higher than that of the 
EU (9.9%-points). The country’s performance gap to the EU is becoming smaller. However, 
resource productivity index decreased compared to 2021 (8.8%), although increase in the 
period of 2015-2022 (15.6). Croatia has a competitive advantage of joining the transition 
towards sustainable and circular bioeconomy but there are challenges to keep up with the 
dynamics of the EU trends, and development of bioeconomy policies which is mainly 
influenced by the following factors: 

• weak coordination among different sectors  

• lack of communication between the public and private actors 

• educational system not being prepared to support the transition to circular 
bioeconomy  

• fragile regional innovation system  

• lack of leadership capacities as well as vision among regional development 
stakeholders. 

 

9. Do you plan to use the process of participative governance also in future?  
The process of participative governance is one of the essential processes when it comes to the 
transition from linear to circular bioeconomy. The involvement of the general public is crucial 
for that transition, too. The participative governance method is however more accepted on 
the regional level, i.e. in the situations where there are topics to be discussed that directly 
influence general public. In Croatia, bioeconomy topics are still not considered as topics that 
general public could contribute. Therefore, all governmental and policy makers' efforts are 
directed towards business society. 

 

10.  Identified opportunities for rural development in your region  
Finding ways how to finance projects in rural areas is crucial when it comes to the transition 
from linear to circular bioeconomy. Financing of these projects must be aligned with all 
other policies developed for rural regions, especially with investments in infrastructure. The 
following workshops will be dedicated to the identification of opportunities for rural 
development in several Croatian regions. Since Croatia only started to develop bioeconomy 
strategy, no concrete projects could be identified. However, the discussion during the 
workshop has pointed out possible directions and sectors in which bioeconomy projects 
could be developed.  

Opportunities that R&D activities are offering to the development of bioeconomy in Croatia 
(Top 5): 
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1. Involvement of services in the promotion of products that come from low-carbon 
emmission production and other sustainable products 

2. Green and digital transition 

3. Pilot projects that connect academy, public sector, and private investors 

4. Better use of funding opportunities 

5. Faster economy growth in 5 years after adopting bioeconomy principles 

 

The participants have also identified threats to the transition towards bioeconomy system: 

1. Unfavourable demography trends and lack of skilled workforce 

2. Unefficient coordination among policies, R&D community, and administration 

3. Lack of bioeconomy experts and consultants 

4. Lack of motivation and habit of lifelong learning 

5. Lack of flexibility and adoption of new educational curriculum 
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11.  Annexes 
 

Agenda of the co-creation workshop, invitation of the workshop 

Pictures of the workshop 

 

















Poštovani,
 
danas je zadnji dan za prijavu sudjelovanja na 2. tematsku radionicu o bioekonomiji u RH.
 
Zahvaljujemo svima koji su se dosad prijavili (poveznica za sudjelovanje bit će dostavljena krajem
današnjeg dana) te Vas obavještavamo da će nam se u radu pridružiti i dr. sc. Tajana Radić (EIP-AGRI
Head of Division D: Strengthening the socio-economic fabric of rural areas & HPK) koja će
predstaviti izvore financiranja za tranziciju na kružnu i održivu bioekonomiju.
 
U nastavku ostale informacije o održavanju:
 
Mjesto i vrijeme održavanja - hibridno:

Uživo: Petak 18.2., u hotelu Westin u Zagrebu, od 13.00 do 15.00 sati
Online (poveznica za sudjelovanje bit će dostavljena danas do kraja dana, po zaprimanju prijave za
sudjelovanje) 

 
Program:

13.00-13.15        Registracija
13.15-13.35        Pozdravne riječi i uvod: Pregled rezultata rada iz prethodne radionice (održana
14.12.2021.)
13.35-13.45        Pitanja i odgovori
13.45-14.15        Validacija SWOT analize
14.15-14.30        Pitanja i odgovori
14.30-15.00        Primjenjivost SWOT analize u hrvatskim regijama
15.00-15.15        Pitanja i odgovori / Zaključci i najava sljedeće radionice

 
Za razmišljanje i pripremu:

Kružna i održiva bioekonomija se oslanja na regionalne prirodne potencijale, a u suradnji s IT
sektorom pronalazi načine kako da se poljoprivrednici i šumari te vezana industrija pripreme za
tržišne poremećaje, klimatske promjene te povećaju konkurentnost.
- Može li bioekonomija promijeniti negativan migracijski trend?
- Kako irski poljoprivrednik stvara 2 puta veću, a finski za 50% veću dodanu vrijednost od
hrvatskog poljoprivrednika?
- Zašto finsko šumarstvo ostvaruje 12 puta veću dodanu vrijednost od hrvatskog?
 

Ciljevi 2. Tematske radionice:
- Validacija SWOT analize i njezine primjenjivosti u pojedinim hrvatskim regijama
- Promišljanje o prirodnim resursima i njihovoj iskoristivosti
- Identifikacija sudionika zainteresiranih za osmišljavanje regionalnih projekata

Predavačica:
Doc. dr. sc. Biljana Kulišić, nacionalna koordinatorica za Obzor 2020 BIOEASTsUP iz Energetskog
instituta Hrvoje Požar koja je radila kao neovisni stručnjak za temu biogospodarstva pri Europskoj
komisiji - Direktorat Istraživanje i inovacije (2020.-2021.)

 
PRIJAVNICA 

Sudjelovanje je moguće bez naknade, ali uz prethodnu prijavu putem online prijavnice (troškove
snose organizatori). Po primitku prijavnice, organizator će Vas obavijestiti o statusu prijave te
sukladno tome dostaviti ostale detalje potrebne za sudjelovanje.

 
Radionica se održava nastavno na konferenciju Lokalne i demografske razvojne mjere u organizaciji
časopisa Komunal. Više...
 



Za sva ostala pitanja i prijedloge stojimo na raspolaganju. 
 
Srdačan pozdrav,
 

Organizatori
 
Ministarstvo gospodarstva i održivog razvoja RH - Služba za EU politike teritorijalne suradnje i
makroregionalnog razvoja, Uprava za programe i projekte EU, europske i međunarodne poslove
Hrvatski drvni klaster - Odjel za projekte i međunarodnu suradnju
 
Kontakt podaci: 
Helia Kovačević Grčić, 01 610 9225, helia.kovacevicgrcic@mingor.hr
Ana Dijan, 091 539 76 83, projekti@drvniklaster.hr
 
*Radionica se održava u sklopu implementacije EU projekta GoDanuBio te u suradnji s projektom
BioEast Up.
Više o projektu GoDanuBio...
Više o projektu BioEast Up...
 

Dodatne informacije za one koji nisu sudjelovali u prethodnoj radionici:
 
Ministarstvo gospodarstva i održivog razvoja u suradnji s Hrvatskim drvnim klasterom te projektom
BioeastUp organizira seriju tematskih radionica na temu prelaska RH na sustav biogospodarstva, s
glavnim ciljevima:

Identifikacija resursa i izvora financiranja projekata na području RH
Jačanje suradnje svih dionika u procesu prelaska RH na kružnu bioekonomiju
Osmišljavanje projekata koji počivaju na načelima biogospodarstva na regionalnoj razini.

 
ZAŠTO JE BIOEKONOMIJA DOBAR KONCEPT ZA RH?
Oživljavanje ruralnih područja i zaustavljanje negativnih demografskih trendova. Republika Hrvatska
suočena je s velikim sociološkim promjenama, naročito vezanih uz demografsku transformaciju. Mladi
napuštaju ruralna područja zbog boljih mogućnosti zapošljavanja u urbanim sredinama. Za oživljavanje
ruralnih područja i aktiviranje potencijala potreban je pristup koji uključuje participativno upravljanje i
aktivaciju institucionalnih kapaciteta. U tom procesu koncept kružnog biogospodarstva koristi se kao alat
koji može poduprijeti regionalni razvoj, odnosno osigurati tranziciju gospodarstva, temeljenog na fosilnim
gorivima, prema gospodarstvu koje koristi biološke resurse u održivoj proizvodnji. 
 
Razvoj regija i zaštita okoliša. Dugoročni cilj takvih promjena je unaprijediti socio-ekonomski status
regija, doprinijeti zaštiti okoliša, klime i resursa, kao i unaprijediti daljnji razvoj ruralnih područja. Za
uspješnost tog procesa potrebno je uključiti sve interesne skupine, zainteresiranu javnost, akademsku
zajednicu, predstavnike industrije te donositelje odluka koji do rješenja trebaju doći formirajući novi
ekosustav koji će zajednički donositi odluke i osmišljavati projekte kroz suradnju ruralnih i urbanih
područja te uzimajući u obzir načela kružnog biogospodarstva.
 
CILJEVI

1. Adresirati relevantne teme za pokretanje javne diskusije
2. Okupiti interesne skupine koje sudjeluju u donošenju odluka
3. Analizirati resurse, prednosti i slabosti pojedinih regija u kontekstu prelaska gospodarstva na
kružno biogospodarstvo



 
SVRHA

1. Podržati interesne skupine u jačanju kapaciteta za participativno upravljanje 
2. Identificirati moguće dugoročne scenarije suradnje u pojedinim regijama na strateškoj razini
3. Pokrenuti procese koncipiranja i financiranja projekata u RH na načelima biogospodarstva

 
PROFIL SUDIONIKA

Predstavnici županija, gradova, općina
Regionalne razvojne agencije, poduzetnički inkubatori, centri kompetencija, industrijski klasteri
Tvrtke koje već primjenjuju neka od načela vezana za biogospodarstvo i/ili kružno
(bio)gospodarstvo
Nadležna ministarstva (MINGOR, MINPOLJ, MRRFEU, MZO)

 
UVJETI SUDJELOVANJA
Sudjelovanje je moguće bez naknade, ali uz prethodnu registraciju (troškove organizacije snose isključivo
organizatori). 
Napomena: Osim plenarnog izlaganja, predviđen je rad u grupama te diskusija među sudionicima. Stoga
je broj sudionika ograničen (30-35 osoba). Ukoliko organizator zaprimi veći broj prijava, moguća je
organizacija radionica u dodatnim terminima.
 
VRIJEME I MJESTO ODRŽAVANJA
Planirano je održavanje 4 radionice u periodu od prosinca 2021. do lipnja 2022.
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