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1. General information about the co-creation workshop  
 

Date of the workshop April 20, 2022 

Topic of the workshop Opportunities and sources of financing Circular 
Economy projects in the Podravje region 

Format of the workshop In-person 

Region/Address Slovenia 

Project partner(s) involved Styrian Technology Park, Anteja ECG/Poly4EmI, 
Ministry of Education, Science and Sport 

Guiding question/theme of the 
workshop 

Status of bioeconomy in Podravje region, 
presentation of potential resources for projects 
financing from EU Funds 2021-2027 

Number of participants 20 

Type of participants (Target 
groups)1 and name of institutions 

- Municipality of Maribor, Benedikt, Cerkvenjak, 
Cirkulane, Markovci, Miklavž na Dravskem polju, 
Selnica ob Dravi, Starše, Žetale 

- Slovenian Employment Service 
- Public service Snaga (waste management and 

other communal services d.o.o.) 
- Chamber of Commerce and Industry of Štajerska  
- Regional Development Agency for Podravje- 

Maribor 
- Scientific research centre Bistra, Ptuj 

Cooperation with experts (i.e. 
speakers, external moderators, 
politician…) 

Cooperation with external moderator 

 

2. Objective of the workshop  
The main goal of the workshop was first to present the overall concept of Circular Economy, 
focusing on the Bio-Economy field and its current status in the region, addressing Strategic 
Development and Innovation Partnership in the area, Networks for the Transition to the 
Circular Economy (SRIP- Circular Economy), and presentation of the Operational Program for 
applying to European Funds 2021-2027 and other potential resources for project financing. 
Special focus was given to the rural area, since the workshop was orginised in Municipality of 
Miklavž na Dravskem polju where the most of areas presents fields and gardens and more 

                                                           
1 Please group the target groups according to the ones listed in page 42 of the Application Form  
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people are working in the primary sector (in agriculture) compared to the Municipality of 
Maribor, where our organisation Styrian Technology Park is located.  

The workshop’s main objectives were to identify the Circular economy status in the Podravje 
region (41 municipalities), overlook the actual examples of circular economy in the area, and 
opportunities and burdens for its acceleration.  

3. Initial situation of your region  
The starting situation of our region and the city of Maribor have shown initiation with 
systematically implemented innovative technical sustainable solutions through cross-sectoral 
resource exchange (e.g. MSW, wastewater and water management, energy, bioeconomy, soil 
production, construction and demolition sectors) since 2015, creating almost a fully circular 
and self-sustainable urban and regional area. In 2018 the city launched the first urban policy 
in the CE, i.e. Strategy for the Transition to CE in the Municipality of Maribor, in Slovenia and 
one of the first in Europe. 

 

4. Methods used within the workshop  
Before the workshop, invitations were prepared and sent to the relevant stakeholders and 
local authorities in the region area. Speakers were selected based on their relevance to the 
topic and expertise and were familiarized with the GoDanuBio project and the objective of the 
workshop. All presenters got the templates for their presentations and were introduced 
before their presentation to the audience. The conducted workshop was scheduled for three 
hours.  

The workshop was organized in person due make the participation of local authorities more 
efficient, to enable easier participation of other stakeholders and also due to relaxation of 
covid preventing measurements. 

5. Lessons learned for next upcoming workshops 
The main lessons learned from the workshop are: 

- Presentations need to bring focus on real-life examples, with less focus on theoretical 
content 

- Open debates are essential for a successful in-person workshop 
- Carefully selected presenters, with expertise in real cases are extremely beneficial for 

workshops 
- In-person workshops are more suitable for the attendance of local authorities and 

stakeholders from more rural areas 

6. What did the local or/and regional administration and the citizens expect 
from the process of participative governance? 

The participants were very satisfied with the workshop – they were presented with the status 
of the Circular Economy in our region since it is not very well recognized as one of the essential 
steps for region sustainability and progress. Also, they also recognized and validated the 
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opportunity of support and expertise offered by the experts in this field and presentations of 
potential financing of projects by EU funds.  

7. Outcome of the co-creation workshops 
The main outcomes of the workshops were that citizens and municipalities have the 
motivation and are interested to work in the field of bio-economy, but often lack of support 
on the national level and have burdens in their own perception if bio-economy is something 
to work with, since region and country by itself cannot identify a lot of examples of good 
practices and actual general support is quite low. Also, the participants recognized the 
importance of workshop as the one organized, to meet, exchange the knowledge, ideas and 
clarify concerns and doubts and also share the vision of municipalities in the field of Circular 
Economy, and found solutions beneficial on the regional level. The lack of human resources in 
the field of Bioeconomy and also the lack of knowledge and missing cooperation were 
identified.  

 

Outcome:  Name:  Stakeholder 
involved: 

Expected 
duration:  

Field of action 
(bioeconomy in general 
/rural 
development/urban 
rural cooperation) 

Initiative Follow-up 
discussions / 
workshops 

Municipality of 
Miklavž na 
Dravskem polju 

ongoing bioeconomy in general 
(how and where to 
implement bioeconomy 
in municipality strategies 
and actions)  

Initiative Workshop Slovenian 
Employment 
Service 
 

ongoing Presentation of bio-
economy concept to 
unemployed persons in 
workshops as a 
suggestion to explore 
their career path 

 

8. Innovation potential for your region 
One of the speakers, MR Uroš Rozman, director of the Regional Development Agency for 
Podravje-Maribor presented plans for operational implementation of the regional hub, 
designed and established with the purpose of transitioning of bio-economy in the Podravje 
region. It will present a network of contact entry points to better connect stakeholders in the 
region, both the public and private sectors, to NGOs and all residents of the region. The 
regional hub will consist of several thematically related work areas, which are meaningfully 
connected into a whole and through individual thematic overlaps establish synergies in the 
interaction of individual work areas, technical support and supplement their content. 
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One of the first tasks of the RDA as a node manager will be the preparation of an appropriate 
content framework - the preparation of a regional strategic document for the circular bio-
economy, supported by a concrete action plan for 2030 and planned sources of funding for all 
activities. The document will be based on the experience of the Maribor Municipality, which 
prepared its strategic document in 2018 and will be an excellent basis for the preparation of 
a regional document. 

The main hub will be in the renovated premises of the new Drava Creative Park, which will be 
renovated in accordance with the content - according to the principles of the circular 
economy, with departments such as Demo Center, Platform for Circular Economy and support 
centre for public and entrepreneurship sector. 

The action will focus on establishing and strengthening an appropriate supportive and 
innovative environment for the transition to a low-carbon circular economy for SMEs and 
start-ups, and on creating appropriate instruments to support the transformation of the 
economic sector (SMEs, start-ups, value chains) in directions of climate neutrality and 
resource efficiency. The creative and cultural sectors will also play an important role in this, 
as eco-design is one of the important facilitators of the transition to a low-carbon circular 
economy. Also, it will be dedicated to upgrading the support environment, SRIP - Circular 
economy in connection with other SRIPs (digitalization, robotization). 

9. Strengths and weaknesses of the process of participative governance 
The main challenge was getting the attendance. Local authorities do not yet recognize the 
great importance of the implementation of a bio-economy and overall Circular Economy at 
their local and regional level. However, we managed to attract the ones who already see the 
benefits of cooperation and knowledge sharing on this topic.  

10.  Do you plan to use the process of participative governance also in the 
future?  

One of the initiatives mentioned at the workshop was also to involve the policy level in 
discussions and how to take advantage of the existing policies and initiatives. All participants 
agree to have more workshops about this and to involve a greater audience, especially on the 
regional and national levels. 

11. Identified opportunities for rural development in your region  
The findings on this topic will be presented after the implementation of all three workshops.  
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 Annexes 

 

A. Agenda of the co-creation workshop 
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B. Invitation to the workshop 
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C. Guidelines/Moderation notes 
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D. Pictures from the workshop  
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E. Press releases of the workshop (in Slovenian) on Facebook 
https://www.facebook.com/rrapodravjemaribor/posts/5279644302058582   

 

 

 

 

 

https://www.facebook.com/rrapodravjemaribor/posts/5279644302058582
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https://rra-podravje.si/novice/2022/strokovni-posvet-priloznosti-in-viri-financiranja-
projektov-kroznega-gospodarstva-v-podravju 
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