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1. General information about the co-creation workshop  

 

Date of the workshop June 16, 2022 

Topic of the workshop Supporting SMEs in their transition to circular 

(bio)economy 

Format of the workshop In-person 

Region/Address Slovenia 

Project partner(s) involved Ministry of Education, Science and Sport, Styrian 

Technology Park, Anteja ECG/Poly4EmI 

Guiding question/theme of the 

workshop 

Supporting SMEs in their transition to circular 

(bio)economy 

Number of participants 22 

Type of participants (Target 

groups)1 and name of institutions 

- national public authority: Ministry of Education, 
Science and Sport, SVRK 

- SME: Anteja, Evegreen, Design business 
svetovanje, Tehnološki park Ljubljana, ICP, 
Waboost d.o.o., Beti d.d., Citisen, Clera.One, 
Bright 3R, Avitel d.o.o. 

- Higher education and research: Inštitut za 
celulozo in papir,  

Cooperation with experts (i.e. 

speakers, external moderators, 

politician…) 

Cooperation with Circular4.0. project 

 

2. Objective of the workshop  

The theme of the workshop was supporting SMEs in their transition to circular 
(bio)economy. The objectives were: 

 Familiarize the stakeholders with the main results, takeaways and lessons learned 
from Circular4.0 and GoDanuBio projects. 

 Get the input from stakeholders on how to best support SMEs in this transformation 
and how we can accelerate it 

 Bring the stakeholders together to exchange good practices, present some of the 
business cases and make new business connections. 

Expected outputs were: 

                                                           
1 Please group the target groups according to the ones listed in page 42 of the Application Form  
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 dissemination of good practices and business cases and strengthening connections to 
form new value chains. 

 identification of actions needed to accelerate the circular transformation and to 
strengthen collaboration in Danube and Alpine macroregions. 

3.  Initial situation of your region  

One of the problems that has been identified many times before in the region is that a lot of 
work is happening in silos. Many companies are trying to implement circular principles and 
there are many bioeconomy initiatives, but they don’t necessarily have the knowledge, 
resources or support to make a big impact or to scale their business model.  

Slovenia has a unique position as having a lot of resources and innovative talent, but this 
position is not being utilized enough. National strategy is very much oriented towards 
achieving a circular economy (Smart Specialization Strategy, Deep Demonstration). Therefore, 
the pressure for change is high and fast flow of knowledge is important. That’s why the 
objective of the workshop was sharing lessons learned, good business cases and getting 
practical inputs from participants on how to support SMEs in the best way. 

 

4. Methods used within the workshop  

Workshop was executed in collaboration with Circular4.0 project, because there was a high 
synergy identified between the objectives of GoDanuBio and Circular4.0. From Circular4.0, 
some of the best business cases of transformation to circular (bio)economy were selected to 
be presented. All relevant stakeholders were invited - SMEs, clusters, policy makers, budget 
owners… 

First part of the workshop was dedicated to presenting outcomes and lessons learned from 
both GoDanuBio and Circular4.0 projects. 4 selected business cases were presented and a 
fruitful discussion was held based on them. 

Second part was dedicated to getting structured input from all the participants to the question 
of how to support SMEs in their circular transformation and increase collaboration in the 
macro-region. Participants were divided into groups of approx. 5 people and were given 5 
topics to discuss and write down their inputs on flipcharts: 

5. What are the strengths of Slovenian SMEs, what can they contribute into the support 
ecosystem? 

6. What are their weaknesses? Where do they need support? 
7. What are the opportunities for Slovenia and Slovenian SMEs in the circular 

transformation? 
8. What are the barriers to this transformation? 
9. How can Slovenia better collaborate in the macro-region? 

5. Lessons learned for next upcoming workshops 

 Active participation in the discussion and co-creation  is very important 

 Specific cases need to be presented and discussed, knowledge and information needs to 
travel fast 

 Need to make the next step from discussions into action 
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 It’s important to give clear objectives when facilitating participative discussions, 
otherwise inputs can get too general. 

6. What did the local or/and regional administration and the citizens expect 

from the process of participative governance? 

Expectations were communicated before the workshop - accelerating the transition of SMEs 
into circular (bio)economy in the Danube and Alpine regions. Participants attended because 
they were interested in the two projects/practical cases, because they wanted to build 
connections and/or because they wanted to participate with their inputs. 

Judging by the feedback, we fulfilled these expectations. Participants enjoyed the event, found 
the discussions interesting and gained value from the presentations. 

7. Outcome of the co-creation workshops 

 

Outcomes of the workshop were a SWOT analysis of the transformation of SMEs into circular 
(bio)economy, identified potentials for further action, shared knowledge of promising 
business cases and outcomes of projects, and new connections formed between the 
participants, with some of them discussing potential collaborations. 

 

Outcome:  Name:  Stakeholder 
involved: 

Expected 
duration:  

Field of action 
(bioeconomy in general 
/rural development/urban 
rural cooperation) 

Initiative Follow up meeting to 
discuss financing 
options 

SVRK, VCG.ai ongoing bioeconomy in general 

Network  Potential collaboration 
identified between 
multiple participants 

multiple ongoing bioeconomy in general 

Potential 
actions 
identified 

Written output from 
the participatory 
session where all the 
participants identified 
areas of potential 
future actions 

all ongoing bioeconomy in general 

 

8. Innovation potential for your region 

Slovenia has areas of very large potential that have also been pointed out in the discussions 
on the workshop.  

First of all, we’re very strong in terms of strategies in place, such as Smart Specialization 
Strategy and Deep Demonstration, in which Slovenia was chosen as a candidate to become 
the first country with a fully circular national economy. Smart Specialization Strategy and some 
of the related instruments have also been presented in the workshop. 
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Next, we have very talented labour, a lot of technological knowhow, Slovenia is among the 
most advanced countries in some technological areas (e.g. blockchain). Due to small scale, 
we’re flexible and can be a perfect innovation sandbox. 

Another unique feature is that Slovenia is a part of 3 macro-regions and is at the geostrategic 
and political junction. It’s also a diverse cultural mix, giving it a good foundation for 
collaboration within the EU.  

We’re rich in natural resources (wood, water, etc…). Nature conservation and traditional 
crafts/industries are a part of our value system and can be a part of a strong sustainable 
“brand”.  

The business cases presented in the workshop reflected this innovation potential well. But the 
important thing is actually tapping into that potential - supporting SMEs, collaborating 
internationally in a way that complements our weaknesses. Participants of the workshop also 
identified some main areas of weakness where support would be needed: 

 Financing: there aren’t many investor “sharks” that could really help companies 
penetrate globally. There’s also a lack of fit-for purpose financial instruments. Some 
participants mentioned frustrations with the bureaucratic complexity of public calls 
and/or criteria that seem to be favourizing specific institutions. Future actions should 
address this issue - connect SMEs with appropriate sources of financing, support 
them in the process and make it easier and accessible. 

 Collaboration: issues with fragmented initiatives, lack of coordination.  

 Internationalization, commercializing innovations: we have a lot of knowhow in the 
region, but are bad at commercializing this knowhow. Specifically we’re weak in 
areas such as patenting/IP, systemic identification and support of breakthrough 
innovations, penetration to global markets, international collaboration, keeping 
talented employees. Future actions should support identification of breakthrough 
innovations, acquisition of right knowledge and connections and international 
expansion. 

9. Strengths and weaknesses of the process of participative governance 

Strengths: active participation increases stakeholders’ motivation and engagement, improves 
information flow and builds bridges for better collaboration. Awareness and initiative is high 
in Slovenia on institutional and systemic level.  

Weaknesses: experience and feedback from the workshop (and other similar ones) shows that 
it’s difficult to move from discussions into concrete action. It’s good to facilitate open 
discussions and contribute ideas, but the crucial part is then following up on those ideas. 

Attracting stakeholders was slightly difficult, but we attribute those difficulties primarily to the 
fact that the time slot was in the time of the year where some are very busy finishing up work 
before the summer, and some are already on summer leave. Maybe it was also due to a lot of 
events being held in this period, so people don’t have the capacity to attend them all. 
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10.  Do you plan to use the process of participative governance also in the 

future?  

All participants agree to continue the discussion and to involve more actors, especially on the 

regional and national levels. 

4. Identified opportunities for rural development in your region  

This will be presented in the cumulative report at the end of the project.  
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APPENDIX: 

A. Agenda of the co-creation workshop 

 



 

Project co-funded by the European Union Funds (ERDF and IPA)                                                                                   
10 

 

 

B. Invitation to the workshop 

https://www.gov.si/dogodki/2022-06-16-godanubio-krozno-biogospodarstvo-soustvarjalna-

delavnica/ 
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C. Photos from the workshop 

    

    

 

D. Participants’ inputs 

 

Where is Slovenia (and Slovenian SMEs) strong? What can they contribute? 

Flexibility 

Topics of S5 (Smart Specialization Strategy) 

Knowhow (technology, bringing innovations to market) 

Digital technologies I5.0 (blockchain etc…) 

Natural resources 

Strong institutional ecosystem 

Location in EU - part of 3 macroregions 

Knowledge, innovative spirit, flexibility 

Affordable price of services 

Values 

Geostrategic and political junction 

 

 

Where is Slovenia (and Slovenian SMEs) weak? What do they need support? 
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Financing 

Lack of competencies (scale ups, aplicative projects)  

Digitalization 

Lack of human resources 

Support with supplies - aggregating purchases 

Joining forces for R&D projects - lack of IP knowledge 

Commercialization of innovations, patents 

Lack of systematic identification of potential innovations 

We don't have the basic infrastructure for processing of wood and fiber 

We don't have fit-for-purpose financial instruments for startups 

Knowledge and expertise  is not marketed enough 

Weak internationalization 

We don't have investor sharks that could enable global penetration of SMEs 

 

Opportunities for Slovenian companies and Slovenia 

Sharing knowledge 

Good test environment, deep tech 

“Premium sustainable” - a strong niche, brand 

Very good strategic location, good for product and service development 

Conservation of tradicional industries 

Greater added value 

Small scale and flexibility 

Resilience and ingenuity 

Diversity 

Nature conservation 

Geostrategic and political junction 

 

Barriers to progress 

Poor collaboration and coordination of stakeholders 

Lack of financing for micro-businesses 

Too small for scaleup 

Comfort of self-sufficiency 

Lack of interest of investors for manufacturing and materials 

Unified EU innovation ecosystem can be a barrier - a locally/regionally limited one could be a 

better fit  

Lack of fit-for-purpose vouchers to cover costs of new products/market development 

War, global trends 

Policy  

Criteria on public calls (favorizing some specific institutions), bureaucratic complexity 

Lack of continuity (clusters, centers of excellence) 

Lack of subsidies for breakthrough solutions 

Filtering of opportunities 
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Ensuring liquidity/guarantees from banks 

Fragmentation, non-connectedness of initiatives 

 

 

Synergies and opportunities for collaboration of Slovenia in macro-regional context 

Slovenia is an ideal sandbox - if you make it here, you can make it elsewhere (lab for new 

ideas) 

Advantage of Slovenia - we know both macroregions (Alpine and Danube) 

Resource-rich and a lot of knowledge and innovations in domains of wood, forestry, water 

We have a problem with organization - need for transferring practices from outside 

Connecting clusters and associations 

Development of international experts 

 

 

E. Press releases of the workshop  

 

https://www.tp-lj.si/sl/novice/gradimo-skupnost-kroznega-gospodarstva-znotraj-

alpskega-in-podonavskega-prostora-2022-06-30 

 

LinkedIn:  
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