“

interreg

EUROPEAN UNION

Danube Transnhational Programme

FOREST IN WOMEN’S HANDS (FEM4FOREST)

Deliverable: D.T1.1.2

Project number: DTP3-500-1.2 Fem4Forest

=
\=



FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

This document is issued by the consortium formed for the implementation of the
Fem4Forest project (DTP3-500-1.2 Fem4Forest) by the following partners:
v Slovenian Forestry Institute (Slovenia) — (from here forward referred as GIS)

NN N N N N N N N NN

Lead partner of the project
Slovenian Forestry Institute

GOZDARSKI INSTITUT SLOVENLIE
SLOVENIAN FORESTRY INSTITUTE

Contact:

Gozdarski institut Slovenije
Vecna pot 2

SLO - 1000 Ljubljana

Dr. Nike Krajnc

Phone: 00386 1 200 78 17
Email: nike.krajnc@gozdis.si

Forest Trainings Center PICHL (Austria)

NOWA Training Counselling Project management (Austria)

Bavarian State Institute of Forestry (Germany) — (from here forward referred as LWF)
Forest Owner Association Styria (Austria)

PRIZMA Foundation for Improvement of Employment Possibilities (Slovenia)
Croatian Chamber of Forestry and Wood Technology Engineers (Croatia)
Croatian Union of Private Forest Owners Associations (Croatia)

Agency for sustainable development of the Carpathian region “FORZA" (Ukraine)
Forestry and Environmental Action (Bosnia and Herzegovina)

University of Belgrade-Faculty of Forestry (Serbia)

University Stefan cel Mare of Suceava (Romania)

Czech University of Life Science Prague (Czech Repubilic)

Association Economy and Democracy (Bulgaria)

Project partner responsible for deliverable
Bavarian State Institute of Forestry

LW'F Bayerische Landesanstalt
/Wl fir Wald und Forstwirtschaft

Contact:

Bayerische Landesanstalt fir Wald und
Forstwirtschaft (LWF)
Hands-Carl-von-Carlowitz Platz 1

D — 85354 Freising

Dr. Kathrin Bohling

Phone: 0049 71 8161 4591-710

Email: kathrin.boehling@Iwf.bayern.de



mailto:nike.krajnc@gozdis.si

Authors of the Report “Collected needs of women and wider gender perspectives in
forestry sector”
Slovenian Forestry Institute (Slovenia): Nike Krajnc, Polona Hafner, Tina Jemec,
Darja Stare
Forest Trainings Center PICHL (Austria): Dagmar Karisch-Gierer
NOWA Training Counselling Project management (Austria): Eva Janusch, Heidi
Gaube
Bavarian State Institute of Forestry (Germany): Kathrin Bohling, Jasper Juschka,
Roland Schreiber
Forest Owner Association Styria (Austria): Maximilian Handlos
PRIZMA Foundation for Improvement of Employment Possibilities (Slovenia): -
Croatian Chamber of Forestry and Wood Technology Engineers (Croatia): Silvija
Zec, Maja Merc Kis
Croatian Union of Private Forest Owners Associations (Croatia): Irina Susa,
Miljenko Zupani¢
Agency for sustainable development of the Carpathian region “FORZA" (Ukraine):
Iryna Shchoka, Lesya Loyko, Natalya Voloshyna, Radmila Ustych
Forestry and Environmental Action (Bosnia and Herzegovina): Amina Trle, Ajla
Dorfer, Tarik Nalbanti¢
University of Belgrade-Faculty of Forestry (Serbia): Jelena Nedeljkovi¢, Marina
Noni¢, Mirjana Sijac¢i¢ Nikoli¢, Dragan Nonié
University Stefan cel Mare of Suceava (Romania): Laura Bouriaud
Czech University of Life Science Prague (Czech Republic): Petra Palatova, Tereza
Cervena, Roman Dudik, Michal Hrib, Martin Jankovsky, Vilém Jarsky, Marcel
Association Economy and Democracy (Bulgaria): Daniela Georgieva, Rossitsa
Chobanova

12 October 2021

Disclaimer

The information and views set out in this project document are those of the author(s) (DTP project Lead
Partners and partners) and do not necessarily reflect the official opinion of the European Union/Danube
Transnational Programme. Neither the European Union/Danube Transnational Programme institutions
and bodies nor any person acting on their behalf may be held responsible for the use which may be made
of the information contained therein.



FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

Content
T INEFOAUCTION ettt 7
2 MELNOAOIOGY .ottt 7
2.1 Data COlBCLION .ttt 9
2. 1T THE TT SUIVEY ettt sttt eee 9
3 Description of respondents to Fem4Forest T1 SUIVEY ........cooeerererreenrinrensenrieeenneons 11
3.1 Views on women in the forest SECLON ... eeeees 12
3.2 FEMAIE fOr@St OWNETS ...ttt ettt eses 13
3.2.1  Motivations and purposes of female forest owners.......cccccoovvvrvriveicrinnenee 14
3.2.2  Preferences and experiences in forest management ... 16
3.2.3  Female role models in fOrestry ... eeees 18
3.3 Women Working in fOr@SIIY ...t sees e eseees 19
3.3.1  Motivations to Work in forest SECtOr ..o 19
3.3.2  GENAEr QUANTY ..ottt nes 20
3.3.3  Gender equality across DR COUNTIIES ..o eseeeseeees 23
3.4 Training Needs and INTEreSTS.......c.coirieriirreee et 28
3.4.1  Training interests in fOrestry tOPICS......coovmiririeieeenienrisee e seeeesseees 28
3.4.2 Training interests in NON-fOrestry tOPICS ..o 30
3.43 Preferences in organization of training ........ccccoeoverenrenrreennineeeseeeeseeseis 32
4 INTENVIEW FINAINGS .ottt st seen 34
Round tables with stakeholders............o e 45
B CONCIUSION. ..ottt 47




FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

List of tables

Table 1: Timetable Fem4Forest Methodology ...
Table 2: Data collection in FEMAFOreSt ... rccieceineeesnseesisecsssesssesessssssesennes
Table 3: Respondents to T1 survey
Table 4: Respondents' age
Table 5: Forest ownership of respondents
Table 6: Decision-making and support preferences in forest management
Table 7: Importance of gender equality in fOre€Stry ...

Table 8: Participation and interest in forestry training......c..cocoererervrnrvnnernnssnssssssssnsinnns

Table 9: Overview Fem4Forest Round tables (Status: JUNE 2027) ... seseesaen

List of figures

FIGUIE T1: STrUCTUIE OF TT SUMVEY ..ottt asse sttt sttt 10
Figure 2: Place Of liviNg Of r@SPONUENTS ...ttt se sttt 11
Figure 3: Countries of origin Of rESPONUENTS.........o.rerrirnrinrise sttt se s s st sess st st nssens 12
Figure 4: Countries of Origin fEMalE OWNEIS ...ttt ettt ss s 13
Figure 5: PUrpOSes Of fOrest OWNEISHIP. ...t ssss sttt st sssssss sttt ss st ssns 15
FIQUIE 6: LaSt USES Of TOrEST ...ttt ettt ettt 15
Figure 7: Decision-making and support preferences in forest management............cocoreenercnnrennreennreennreenn. 17
Figure 8: Female role MOdels iN FOr@STIY ... ettt sttt st 18
Figure 9: Countries of origin female professionals............neecssee s seee e sesse e e 19
Figure 10: Motivations 10 WOIK i fOFESTIY ...ttt ss s ssssssssssssssssss st ss st e 20
Figure 11: Gender equality at top ManagemMeENt [EVEl........... et seses e 21
Figure 12: Gender equality at middle ManagemMENt I@VEL......... it ssssessssenns 21
Figure 13: Gender equality at @MPIOYEE [EVE ...ttt 21
Figure 14: Dimensions of geNder @QUAILY ... sssisssisssessssiss st sssssssssssssssse st sssssssssssssssssssnes 22
Figure 15: Cross-country comparison gender equality in 0rganizations............ceceneenseneenneneeenseenscenesenseennns 23
Figure 16: Cross-country comparison gender equality in top management ..........oocccoveoreennecenneeereeeereeeeneeeone. 24
Figure 17: Cross-country comparison gender equality in middle management.........ccceoeneenninncnernncens 24
Figure 18: Cross-country comparison gender equality at employee level ..., 24
Figure 19: Cross-country comparison equal treatment women and men in hiring ........cccvcnvenecenecenecnnne. 25
Figure 20: Cross-country comparison equal treatment women and men at Work.........coccoeeoeenneeenecenecenne. 26
Figure 21: Cross-country comparison equal pay women and men for similar wWork ..........cccoeeneerneenecenne. 26
Figure 22: Cross-country comparison special programs to advance careers of women .........cccoervennrnene. 27
Figure 23: Cross-country comparison female role models in 0rganizations............ccccooeoneeneenneenneeeneeeeneceone. 27
Figure 24: Interest in training for career deVelOPMENT ...ttt ssssssssens 28
Figure 25: Participation and interests in training tOPICS ...t ee et se e ssess e 30
Figure 26: TraiNing INTEIESTS IT ..ottt sttt sttt s bbb bbbt b b ses st sessnes 30
Figure 27: Training interests social skills and Management ... seseeesseesesesseeees 31
Figure 28: Challenges for female career deVelOPMENt ...t sese st 31
Figure 29: Preferences training SETHING ...t st ssssssssssssssssssssssssssssssssssssesssssssssssssnns 32
Figure 30: Preferences timing Of traiNinNg ... .ot esse st ss s ssesssssssss st st sesss s ssesssnes 32
Figure 31: Timing preferences training female forest professionals ..., 33
Figure 32: Timing preferences training female fOrest OWNEIS ...t eeseeseseesssessenes 33



file://///zdvl-sv-lwf1v/projekt/Laufende_Projekte/C49_Fem4Forest/Daten/Dateien/T1%20survey/DT1_1_2_Report_Collected%20needs_v3-jg_kb.docx%23_Toc84945352
file://///zdvl-sv-lwf1v/projekt/Laufende_Projekte/C49_Fem4Forest/Daten/Dateien/T1%20survey/DT1_1_2_Report_Collected%20needs_v3-jg_kb.docx%23_Toc84945317
file://///zdvl-sv-lwf1v/projekt/Laufende_Projekte/C49_Fem4Forest/Daten/Dateien/T1%20survey/DT1_1_2_Report_Collected%20needs_v3-jg_kb.docx%23_Toc84945318
file://///zdvl-sv-lwf1v/projekt/Laufende_Projekte/C49_Fem4Forest/Daten/Dateien/T1%20survey/DT1_1_2_Report_Collected%20needs_v3-jg_kb.docx%23_Toc84945319
file://///zdvl-sv-lwf1v/projekt/Laufende_Projekte/C49_Fem4Forest/Daten/Dateien/T1%20survey/DT1_1_2_Report_Collected%20needs_v3-jg_kb.docx%23_Toc84945320
file://///zdvl-sv-lwf1v/projekt/Laufende_Projekte/C49_Fem4Forest/Daten/Dateien/T1%20survey/DT1_1_2_Report_Collected%20needs_v3-jg_kb.docx%23_Toc84945340
file://///zdvl-sv-lwf1v/projekt/Laufende_Projekte/C49_Fem4Forest/Daten/Dateien/T1%20survey/DT1_1_2_Report_Collected%20needs_v3-jg_kb.docx%23_Toc84945342

FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”




FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

This report describes the results of the Fem4Forest online survey, summarizes the key
findings from the in-depth interviews with women forest owners and professionals, and
provides an overview of the stakeholder roundtables. It also briefly explains the
underlying methodology (Section 2). A detailed version of the project’s research and
action design is available as Methodology for Identification of needs and interests of
women in forest sector.

The results of the online survey on the needs and interests of women in the forest
sector are the focus of this report. It serves the current evidence requirements of the
work packages T2, T3 and Communication. To put the evidence presented into
perspective, it is beneficial to take a closer look at the respondents to the survey
(Section 3).

The survey results, interview findings and stakeholder feedback from the roundtables
provide a comprehensive overview of the situation and position of women in forestry
in the Danube Region (DR) (Section 4 and 5). The project's stakeholder-based and
participatory research approach ensures that demand-based interventions for women
in forestry are defined. The report concludes with lessons learnt about women in
forestry in the DR.

The Fem4Forest methodology consists of three instruments for data collection:
a. Questionnaires for different target groups (female forest owners, female forest
workforce, early career female foresters)
b. Guided interviews (with female forest owners, female role models in forest
workforce, decision-makers in forest sector)
c. Round tables with different target groups (depending on topic)

A detailed description of the Fem4Forest Methodology is provided in the document
“Methodology for identification of needs and interests of women in forest sector”,
which was adopted in April 2021 and is implemented by PPs. It allows to conduct the
cross-country comparison and the benchmarking for involvement of women in the
forest sector. The Methodology includes the various means for data collection and
analysis in its Appendix.

The overview below shows indicators and timing for the questionnaires, interviews, and
round tables.
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Table 1: Timetable Fem4Forest Methodology

Indicator | Implementation | Evaluation
Questionnaires
T1 50 30.04.2021 30.06.2021
T2 30 31.05.2021 30.06.2021
Interviews
T1
12 total 8 30.04.2021 31.05.2021
4 31.05.2021 30.06.2021
T2 3 30.06.2021 31.07.2021
3 total
Round tables
T1 1 31.05.2021 15.06.2021
10 participants
T2 1 31.10.2021 30.11.2021
10 participants

a. Two sets of online questionnaires were designed to collect quantitative data
about the needs and interests from: i) female forest owners and forest
professionals for T1, and ii.) early career forest professionals and forest
professionals in formation for T2. The present report describes the findings from
the T1 survey. It is the basis for the upcoming Booklet on facts and figures of
women in forestry in the DR (D.C.3.1) and the benchmarking across the countries
for the full report on the situation of women in forestry in the DR (D.T1.1.1),
among others. The results from the T2 survey will be used to develop the
Transnational Innovation Roadmap and Action Plans of T2.

b. PPs conducted guided interviews to gain in-depth insights about female forest
ownership and career paths of women in the forest sector. To this end, PPs have
analysed their interviews with the pre-defined analysis templates and identified
key insights. They are covered in the present report.

c. The implementation of at least two round tables per country is planned in the
project’'s methodology. The PPs conducted their first round tables in the second
reporting period as foreseen, and the second round tables in the third reporting
period. Most used the round tables to inform stakeholders about the project,
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results from the Status quo analysis and the T1 survey, and to facilitate
commitment in the project’s aims. The present report lists the round tables that
were conducted so far.

2.1 Data collection

Data collection was realized through snowballing. The table below shows the broad
range of channels that PPs used to gain access to data. Own networks and direct
contact with individuals were used by all PPs. Institutional avenues (forest services,
schools, universities) were less prominent channels for data access. Desk research, thus
researching the Internet to identify potential contacts for the survey, was also
sometimes used.

Table 2: Data collection in Fem4Forest
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Bosnia and

Herzegovina

Czech

Republic

Slovenia -

(Bavaria)
o

Ukraine -
2.1.1 The T1 survey

Serbia

The first Fem4Forest online survey reveals the needs and interests of women involved
in forestry in the countries of the DR. It is also referred to as the T1 online survey
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,Questionnaire for female forest owners and forest professionals”. The survey was
created by LWF with input from LP and PPs. The Lime Survey tool was used to
implement the questionnaire. This tool helped to centralize the administration of the
data collection and generate a consistent data set. PPs contributed by translating the
questionnaire into their national languages. They were responsible for distributing the
survey links to the target groups in their countries and ensuring participation. The
survey was online from 22 March to 15 April 2021.

The PP from Ukraine — FORZA — opted for a different tool for the survey as they adopted
an adjusted questionnaire. Whereas the T1 survey covered both female owners and
forest professionals, the UA version covered female forest professionals only. Private
forest ownership is non-existent in Ukraine. Therefore, a survey covering questions for
forest owners was considered misleading by the PP from Ukraine. The Ukrainian dataset
was integrated into the overall dataset by LWF.

The description of the results of the T1 survey follows the structure of the questionnaire
and therefore contains general sections covering both female forest owners and forest
professionals (blue, in the figure below). In addition, there are specific sections with

findings on

women  forest Sections

owners' 0.

perspectives on : - - -

@) forest Il. | a. Please describe your forest b. Motivation to work in forestry
. lll. | a Forest use and management b, Workplace and eguali

ownership and

management

(green) and (b)
professionals’
perspectives on
working in forestry and gender equality (orange). Where possible, cross-country
analyses were conducted to highlight country-level differences. Further insights into
similarities and differences between countries can also be derived from the interview
findings and the cross-country analysis in the Status Report on the current situation
and position of women in forestry in the Danube Region (D.T1.1.1).

Figure 1: Structure of T1 survey

10
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Table 3: Respondents to T1 survey

Respondents to T1 survey

Forest professionals (only) 611

Forest owners (only) 133
Both professionals and 52
owners
Other (entrepreneurs, 84
trainees)
Total 880

H City (> 20.000 inhabitants)

B Town (5.000 — 20.000 inhabitants)

m Village (< 5.000 inhabitants)

The  dataset contains 880  completed
questionnaires from the 10 participating countries
of the DR. Most of these were answered by
women working in forestry. A smaller proportion
are female forest owners. A third group are
respondents who consider themselves neither
forestry professionals nor forest owners; they are
entrepreneurs or trainees. The tables and figures
provide an overview.

Most respondents live in cities or
towns, less than half in villages and

scattered settlements in rural
areas. Moreover, asked if
respondents have a family

background in farming/forestry,
slightly less than half answered
Yes (425 / 48.3%) and a bit more
than half mentioned to not have
such a background (455 / 51.7%).

Rural area (with scattered settlements)

Figure 2: Place of living of respondents

Table 4: Respondents' age

Age of respondents (born)

2000 or younger 17
1980 - 1999 404
1965 - 1979 311
1950 - 1964 119
1950 or older 9

Missing 20
Total 880

A large proportion of the
19% respondents can be described as
' relatively young. Almost half of the
45.9%
respondents were born between
35.3% 1980 and 1999. Just over a third
13.5% were born between 1965 and 1979.
Both, respondents aged 20 or
1.0% younger and respondents older
2.3% than 70, participated in the survey
to a rather small extent.
100%

11
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The distribution of respondents
among countries is uneven. The 2
largest proportion of respondents 160
lives in Germany (mainly Bavaria), 1‘2‘8
Croatia, Czech Republic, Slovenia, 100
and Austria. The number of 28
respondents from the other 40
countries, including Ukraine, Serbia, 28
Romania, Bosnia and Herzegovina
and Bulgaria, ranges from (almost)
50 to 70. 7 respondents come from
countries outside the Danube region
(Iceland, New Zealand, Poland). They

are included under “Other”.

Serbia NN

Other NI

Austria NN
Romania N

Slovenia NN

Bulgaria
Croatia

Germany I

Czech Republic NG

Bosnia and Herzegovina

Figure 3: Countries of origin of respondents

3.1 Views on women in the forest sector

Respondents were asked to express their agreement with the following statements
about women in forestry (Yes, No, Unsure, No response):

Representation of women in the forest sector is satisfactory.

Forestry is an economic sector with a male connotation.

Women bring in different perspectives and contribute to efficient solutions.

Female forest owners emphasize multifunctionality and closeness to nature in forest

management.

Female owners often leave forest management to male family members.

There are female role models in forest management.

Most women who participated in the survey agree with the statement that (a) forestry
is an economic sector with a male connotation (Yes: 75.7%) and (b) that women bring
in different perspectives and contribute to efficient solutions (Yes: 82%). The results for
the other statements underline that forestry is perceived as a male sector.

» Women representation in forestry: 56% say that the representation of women in
the forest sector is not satisfactory whereas almost 20% (19.8%) say it is and
19% are unsure. Moreover, 54% of respondents agree with stating that female
role models exist while 14.5% do not and almost one quarter (24.1%) is not sure
that this is the case.

» Women and forest management: 53.6% underscore female owners’ support for
multifunctionality and closeness-to-nature in forest management whereas
almost one third are unsure (30.3%), 4.4% say "No" and 11.6% refrained from
giving an answer. Moreover, 51.7% of respondents say that women often leave

12
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forest management to male members whereas one third are either unsure or do
not know while only 13.1% indicate that women owners assume major roles in
managing their forests.

3.2 Female forest owners

The proportion of female forest
owners varies widely in the DR. In  45,0%
some countries female forest 40.0%
ownership is widespread, in :22;
others (much) less so (see Status  250%
Report). Accordingly, the  200%
available data on motivations, 12’8:;"
preferences and experiences of 5:0;;
female forest owners reflects  00%
their unequal representation.

185 women forest owners
responded to the survey. The
figure to the right includes those

who reported being
farmers/forest  owners: 132
respondents. Most of them live Figure 4: Countries of origin female owners

in Austria (53 / 39.8%), Slovenia

(30 / 22.6%) and Germany (mainly Bavaria) (33 / 17.3%). Furthermore, the group of
forest owners includes 52 respondents who are both forest professionals and forest

owners.

Austria N

Bulgaria
Croatia 1
Other 1
Serbia Il

Germany NN
Slovenia NG

Czech Republic 1l

Bosnia and Herzegovina

Thus, the present data represent women owners who live mainly in the western part of
the Danube Region and own forests much larger than the average forest size in their
respective countries. A large proportion have professional education in the field of
forestry.

Three out of four women have inherited their forest or it was given to them as a gift
(140 / 75.7%), which is common in Austria and Germany. There is also a significant
proportion of women owners who have bought their forest (29 / 15.7%). A large
proportion of them can be considered new owners: 40% (39.46%) own their forest for
less than 10 years.

Almost half of all female owners who responded to the survey (n=185) own less than
10 ha of forest land (85 / 46%), one third owns less or equal than 5 ha. One fifth among
female owners has land with less than 2 ha (40 / 21.6%). One third of the participating
female forest owners own 10-50 ha. One in ten owns between 100 and 200 ha. The

13
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Table 5: Forest ownership of respondents

Forest property smallest group is represented by women who own
more than 200 ha (8 / 4.3%). The average forest size

< 2ha 40 21.6% of the participating women forest owners is
<5ha 21 11.4% therefore quite large, namely 73.66 ha.
<10ha 24 13.0% Although two-thirds of the women surveyed own at
<20 ha 25 13.5% least 5 ha, many of them are not strongly involved

in interest groups. They are members of interest
<50 ha 34 18.4% groups, but not consistently. The top three interest
<100 ha 14 7.6% groups are:

i. Forest owners’ associations (47%)

<200 ha 19 10.3% ii.  Special women's association (15.7%)
> 200 ha 8 43% lii.  Hunting association (13.5%)
Total 185 100%

Memberships in forest entrepreneur associations
(4.3%) and nature conservation groups (3.2%) are
very rare. One third (33.5%) have no memberships at all in any of the listed interest
groups. There are good practice examples from some Danube countries (Austria,
Bavaria), which show that a greater presence and active involvement of women in
associations and interest groups strengthens their role in forestry.

3.2.1 Motivations and purposes of female forest owners

The most important factors that motivate female owners are:
i. ~ Family tradition (58.9%)
ii. Like to work in the forest (48.6%) / Forest as long-term investment (47.6%)
iii.  Nature conservation (incl. biodiversity) (36.2%)

Asked for which purposes women use forests reveals that forest ownership goes hand
in hand with timber harvesting. Harvesting timber for own use and sale represent the
major purposes of forest ownership, followed by nature conservation and recreation.
Hunting and extraction/sale of non-timber products are important to 17% and 13% of
respondents, respectively, while use of the forest for educational purposes and
research play a minor role. The category "Other" (10.3%) is not further specified.

14



FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

80,0%
70,0%
60,0%
50,0%
40,0%
30,0%
20,0%
o0 H =
0,0% [ |
O oo c c oo ! = + <
$ 3 £ S S £ S wy 2 3 S
L > = =) = = C“Pcu =i = ©
T ] © © c (O o o > ]
o N S 4] =] Qo — o I.I_gﬂ b
gz £ 5 5 - S g
© ©O gD-Q ) ) =90 o O?'P [
c = SE = & S5 53 S 3
® Q2 i 9 oo 2l ® @
2 L $3ER ca
—
Qo o 2 g £ a0 < -g
€S T 2 o E w
|:§ © v O »n
> > 03
c 2 €
T

Figure 5: Purposes of forest ownership

The purposes related to forest ownership do partly overlap with the last uses of the
forest by female owners. Most female owners have visited their forest in the last 1-2
months (70.8%). Harvesting timber is important, as is recreation. Dedication to nature
conservation is less pronounced than the figure above might suggest. A large category
is "Other." Respondents were asked to indicate what other activities they engage in
when they spend time in their forests. These include a wide range of activities that
overlap with the existing categories, covering timber harvesting, reforestation and
planting, forest monitoring (e.g., to assess regeneration, after storms, and related to
pests) as well as hanging nest boxes or using their own forest for horse riding.
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Figure 6: Last uses of forest
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When asked what forest owners did last in their forest, the respondents' answers were
as follows: Timber harvesting (38.9%), Recreation (19.5%), and Other (24.9%). "Other"
includes here planting, tendering, planning timber harvesting and monitoring. The
importance of the "Other" category in both questions about what female owners do in
their forest reflects the general interest of women owners in managing their forest for
multiple purposes.

A primary motivation of female forest owners is timber harvesting - as is the case for
most forest owners regardless of gender. However, when it comes to selling the
harvested timber, women feel they are treated differently by foresters, forest
contractors or timber buyers because they are female. 40.5% of respondents indicated
"Sometimes," while 22.7% indicated "Very often." Nevertheless, there is also a large
proportion of female owners who answered "No": 36.8%.

3.2.2 Preferences and experiences in forest management

Most female forest owners who responded to the survey assume active roles in the
management of their forests. When asked about their management plans, the majority
responded that they plan to manage their forests as they have for the past five years
(56.2%). 30.2% intend to manage them more intensively. A small percentage of 7.6%
indicated that they plan to manage their forests less intensively than they have in the
last five years. Very few either have no management plans at all or do not know (2.7%
or 3.2%, respectively).

Almost every fifth female owner in the survey make a living from their forest; it accounts
for more than 50% of their income. On the other hand, 40% of the female owners
surveyed responded that their forest does not support their livelihood at all, while
another 40% depend on income from their forest in a range between 20% and 50%.
Thus, the presented data largely reveals the views of women owners who are
knowledgeable about forest management.

Women mainly involve their husbands/partners and/or a (state) forester when making
decisions about their forests. When asked about the type of support they opt for when
managing their forests, knowledge and information is most important — followed by
manpower and government funding. The figure shows the evidence to both questions.
The table below provides the data.
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Decision-making with whom / Management support opted for

None

Internet/social media

Female role models

Forest owner association

Networks

Private forester or forest professional
Male family members

Family and friend (female, male)
Experts

Forest contractors

Machinery

Forester of state forest administration
Government funding

People to help with manual labour

Information and know how (trainings, literature)

My husband/partner
0% 10% 20% 30% 40% 50% 60%

Figure 7: Decision-making and support preferences in forest management

Table 6: Decision-making and support preferences in forest management

My husband/partner 51,4% | 95
Information and know how (trainings, literature) = 49,2% 91
People to help with manual labour 46,5% | 86
Government funding 46,5% 86
Forester of state forest administration 351% 65
Machinery 30,8% 57
Forest contractors 30,8% 57
Experts 25,4% 47
Family and friend (female, male) 227% | 42
Male family members 22, 7% 42
Private forester or forest professional 189% | 35
Networks 18,4% 34
Forest owner association 15,1% | 28
Female role models 8,1% 15
Internet/social media 3,8% 7

None 2, 7% 5

Respondents were allowed to tick more than one answer (n=185). The percentages
thus indicate the proportion of respondents who have indicated their preferences for
one or more of the decision-making and support options listed.
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3.2.3 Female role models in forestry

Women rarely choose to rely on female role models when making decisions about their

forest. When asked if they are aware of female role models in forestry, most responded
"No" (98 / 53%) or did not know of any role models (32 / 17.3%). Nevertheless, 55
women stated that they know female role models in forestry (29.7%). The typical
qualities that were mentioned in the survey to characterize female role models can be

grouped into four categories, as shown below.

Competent

insightf
technalogy, dil

generations

People-oriented

Female role
models in
forestry

Self-confident

representing autharty, active,
pleasant personality, intelligent,
professional, focused, interested,
dynamic, clear, correct, humour,
hanest, negotiation skills,
implements things quickly and
easily

Figure 8: Female role models in forestry

Competitive

strong performer, goal-oriented,
resilient, robust, persistent,
innovative, austere, quick in
decision-making, principled,

dedicated, eloquent, tough, cool,

with integrity, responsible,
assertive

Respondents have high expectations of female role models in forestry. Beyond
competence and expertise for the field of work they are responsible for, role models
are expected to act competitive, are self-confident, and people-oriented. These four
different qualities of female role models summarize the attributes which respondents
mentioned in the T1 survey to answer the open question what characterizes role

models.
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3.3 Women working in forestry

There are 663 survey respondents who identified as female forestry professionals,
including 52 who are also forest owners (see above). The surveyed forest professionals
are unevenly distributed among the different countries, between 147 from Germany
(mainly Bavaria) and 30 from Austria.
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Figure 9: Countries of origin female professionals

Most of the surveyed women working in forestry are employees in the forest sector
(585), very few are self-employed (29), entrepreneurs (12) or pursue other activities to
make a living (47).

3.3.1 Motivations to work in forest sector

Female professionals are intrinsically motivated to work in the forest sector. They find
their work interesting, varied, and meaningful and enjoy being in the forest. As shown
and highlighted in the figure below, female professionals work in the forest sector
because they find their work meaningful - not because they are rewarded with
attractive salaries and benefits packages. In many cases, their jobs offer them a sense
of stability, opportunities for work-life balance and happiness. Career-related factors
are far less important. For example, people-oriented leadership and support from
colleagues rank quite low as motivating factors. In addition, female professionals find
it difficult to link their personal values with those of the company, which is somewhat
dramatic given their high intrinsic motivation.
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People-oriented leadership
Provision of equal opportunities
Career opportunities
Supportive and cohesive community
Harmony of personal values and corporate ones
Diverse teams (age, race, education, gender, etc.)
Meaningful work in public administration
Salary and benefits package
Opportunity for professional development
Stability in workplace
Friendly working environment
| feel happy at work
Work-life balance (e.g. flexible working hours, forms of...
Meaningful work in resource management
Meaningful work that fulfils a social and sustainable...
| like to be in the forest
Meaningful work in nature

Interesting and varied work

0%

Figure 10: Motivations to work in forestry

3.3.2 Gender equality

Table 7: Importance of gender equality in forestry

What do you think, how important is gender
quality in your organization?

Very important 128 19.3%
Important 228 34.4%
Somewhat important 170 25.6%
Not important 99 14.9%
| don’t know 38 5.7%

20% 30% 40% 50% 60% 70% 80% 90%

The vast majority of professionals
surveyed believe that gender equality
is a topical issue in their organization
(n=663). One reason why gender
equality appears to be a salient issue
in the forest sector could be that
gender equality is not satisfactory.
Women working in forestry face
significant barriers reaching top
management positions. Almost half of

the respondents consider gender equality in top management to be underdeveloped.
It is less of an issue at middle management and employee levels. Note the relatively
high proportion of 'no response’, which may indicate that there is limited knowledge
of gender equality at different levels in the respective organizations and/or that this

issue gained attention only recently.
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B No
B Uncertain
mYes

= No answer

Figure 11: Gender equality at top management level

H No
B Uncertain
B Yes

m No answer

Figure 12: Gender equality at middle management level

B No
B Uncertain
M Yes

™ No answer

Figure 13: Gender equality at employee level
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Gender equality continues to be measured in terms of recruitment, treatment in the
workplace and payment. The figures below show that the proportion of professionals
surveyed who rate the treatment of women and men as equal in hiring processes and
in the workplace is as high as the proportion who disagree. In terms of payment, two-
thirds believe that women and men are paid equally for comparable work. However,
one in five professionals surveyed believe that this is not the case. It should be noted
that a relatively high proportion of respondents say they are unsure about these issues.

Equal treatment hiring Equal treatment at work

Equal payment

5,1%

H No

B Uncertain
M Yes

No answer

Figure 14: Dimensions of gender equality

Special programs to advance women'’s careers in the forest sector seem to be largely
absent in the DR. Only a very small group of women respondents know of specific
programs to promote women's careers in their organizations, the overwhelming
majority does not. If programs exist, they focus on communication, work-life balance,
and time management. Sometimes, mentoring and networking opportunities are
offered. There are concerns that women must constantly do double for half the
recognition in all respects. Women need subsidies for childcare, flexible organization
of home office times and vacation planning.
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There are special programs in my organization to advance women in their careers. (n=663)

“No” - 72.1% (471) _ “Uncertain” - 14.9% (99)

“No answer” — 6.8% (45) / "l don't know" — 0.2% (1)

3.3.3 Gender equality across DR countries

The general perspective on the dimensions of gender equality may obscure some
interesting similarities and differences between countries. While gender equality is
perceived as (somewhat) important in all countries, there are interesting differences
between countries in the extent to which it manifests itself at management and staff
levels. This chapter therefore presents the cross-country findings.
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Figure 15: Cross-country comparison gender equality in organizations

For example, one-third of respondents from Austria, Romania and Ukraine say that
gender equality exists at top management level, while only 1 in 10 respondents from
Germany and Serbia agree that it does in their countries. Gender equality at middle
management level is similarly assessed in Bosnia and Herzegovina, Bulgaria, Germany,
Romania, and Slovenia. At employee level, Austria, Germany, Romania, Slovenia, and
Ukraine have similar ratings for gender equality: more than half of the respondents in
these countries agree with the statement that gender equality exists at employee level.
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Figure 17: Cross-country comparison gender equality in middle management
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Figure 18: Cross-country comparison gender equality at employee level
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In addition, most women experience differences in the hiring process and treatment in
the workplace - but less so in Czech Republic, Romania, and Ukraine. In these countries,
the proportion of women who agree with this statement (largely) outweighs the
proportion of respondents who disagree with it. Most respondents from the three
countries also believe that women and men are treated equally in the workplace.
However, the proportion of women who disagree with this statement is higher in
Austria, Bosnia and Herzegovina, Bulgaria, Croatia, and Serbia. There are similar ratings
for Germany and Slovenia on this point.

Factors why gender inequality exists in the forest sector of the DR may include
advertisement and design of job postings and recruitment processes. Moreover,
traditional role models, attributions, and prejudices to employ women persist in
forestry. For example, there may be a conscious or unconscious tendency of
management to protect women from difficult or dangerous situations, which is related
to gender stereotypes. By deconstructing and reconstructing these stereotypes and
prejudices, situations in everyday life, working conditions and career development can
be dealt with in a gender-sensitive manner. Creating a non-discriminatory environment
is essential. To achieve this goal, it is necessary to sensitize decision-makers and
managers as well as employees and motivate them to participate in the development
of an organizational / corporate culture that is oriented towards gender equality, and
to adopt measures and activities to facilitate this process.
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Figure 19: Cross-country comparison equal treatment women and men in hiring
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Figure 20: Cross-country comparison equal treatment women and men at work

At least two-thirds of respondents in Croatia, Germany, Romania, and Ukraine say that
equal pay is achieved for similar work. Conversely, equal pay is a big issue in Austria

and Bulgaria.
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Figure 21: Cross-country comparison equal pay women and men for similar work

Overall, specific programs to promote women's careers are largely absent in the various
countries, but some examples can be found in Austria, perhaps also in Bosnia and
Herzegovina, Bulgaria, and Germany. In some countries, incl. Austria and Germany, it
might be useful to distinguish between the public, state-governed and the private
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sector in forestry. For example, equal opportunity regulations subject public
administrations incl. forest administrations towards adopting specific measures for
gender equality whereas forest companies might be challenged to compete with other
companies for highly qualified forest professionals. Future forest professionals (f, m, d)
may therefore opt to pursue their careers in non-traditional forestry organizations.
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Figure 22: Cross-country comparison special programs to advance careers of women

Nonetheless, the available evidence indicates that female role models can be found in
decision-making positions of forestry organizations in all countries. An important
theme of future activities to support women in leadership positions will relate to finding
ways how to tap into this potential (e.g., for mentoring programs).
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Figure 23: Cross-country comparison female role models in organizations
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3.4 Training needs and interests

An overwhelming majority of the
women surveyed are interested to 80%
attain competences and skills for career
advancement (n=880). They seem

eager to increase their knowledge,

competencies, and skills in various 50%
areas (forestry topics, management gy
skills, computer/internet skills).

60%

30%

In the survey section on training needs ~ 29%

and interests, a distinction was made  10%

between forest-related and non- ,, .

forest-related skills. Table 8 below I don’t No Perhaps Yes
. . .. know

provides an overview of the training

interests of forest owners and forest Figure 24: Interest in training for career development

professionals.  The  table  and

complementary figure contrast participation in forest-related training with training

interests. In the second part of this chapter, training interests related to IT, social and

management skills, and competencies are depicted.

3.4.1 Training interests in forestry topics

About three out of four respondents are forestry professionals. Accordingly, almost
70% rated the quality of their forestry knowledge as good (397 / 45.1%) or very good
(207 / 23.5%) and a quarter as medium (206 / 23.4%). 7.1% indicated that they knew
hardly anything or not very much (82). 8 respondents did not answer this question
(0.9%). The data suggest that continuous education is needed to stay current in
forestry. Despite a relatively high skill level, respondents expressed a strong interest in
continuing to expand their forestry knowledge. Respondents were allowed to tick more
than one answer. The percentages thus indicate the proportion of respondents who
have attended or are interested in attending one or more of the training topics listed.

Interestingly, the ranking of topics differs between the training topics respondents have
previously attended and those they would choose to attend. The most dramatic shifts
involve "Forest adaption to climate change” from rank 5 to rank 1, and "Investments in
forests" from rank 10 to rank 5, when comparing past participation to expressed
interest. Conversely, the topic "Safety at work in forests" shifts from rank 5 to rank 10
in expressions of interest. Topics related to managing forest operations and timber
harvesting remain relatively stable in the middle of the pack. While a quarter of the

28



FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

respondents have not yet participated in any of the listed training topics, far fewer
would refrain from doing so if they had the opportunity to be trained.

Table 8: Participation and interest in forestry training

Have you participated in forest/
forestry training? (multiple answers)

= Rank

Nature conservation 272 30.9%

(and forest

protection)

2  Silviculture and 228 25.9%
forest maintenance

3  Forest planning and 227 25.8%

management

4  Economics of forest 227 25.8%
works

5 Safety at work in 217 24.7%
forests

6  Forest adaptation to 203 23.1%
climate change
7  System of subsidies 108 12.3%

8 Timber yield and 88 10%
harvesting

9 Selling of wood 67 7.6%

10 Investmentin 33 3.8%
forests
None 227 25.8%

Are you interested in the training topics
listed below? (multiple answers)

Forest adaptation to 477 54.2%
climate change

Nature conservation 436 49.5%
(and forest protection)

Silviculture and forest 430 48.9%
maintenance

Forest planning and 376 42.7%
management

Investment in forests 256 29.1%
System of subsidies 255 29.0%
Economics of forest 204 23.2%
works

Timber yield and 181 20.6%
harvesting

Selling of wood 179 20.3%
Safety at work in forests 152 17.3%
None 37 4.2%

The figure shows how interest in training topics differs from the range of training
courses which respondents have attended so far (n=880). Climate change, forest
investments, and government support systems attract a lot of interest, while interest in

forest planning, silviculture and conservation

largely overlaps with previous

participation. Stated differently, some topics seem to be saturated, others far less so.
The respondents seem to pay particular attention to changes in framework conditions

and want to learn more about them.
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Investment in forests

Selling of wood

Timber yield and harvesting
System of subsidies

Forest adaptation to climate change
Safety at work in forests

Economics of forest works

Forest planning and management
Silviculture and forest maintenance

Nature conservation (and forest protection)

g

m interested in the training topics

Figure 25: Participation and interests in training topics
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3.4.2 Training interests in non-forestry topics
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Figure 26: Training interests IT

Respondents also expressed great interest in
developing  skills and  management
competencies. Office work, communication
and cooperation, project management and
goal setting featured strongly. In addition, in
both IT and personal/social skills, only 10% of
female respondents indicated no interest. In
the area of management skills, the
percentage is slightly higher, which may
reflect the current underrepresentation of
women in higher management positions.
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Figure 27: Training interests social skills and management

Two-thirds (68.1%) of the women surveyed valued mentoring as a means of career
development and would be interested in participating in related programs. 31.1%
indicated that they were not interested. An important issue for mentoring programs
targeting women in the forest sector could be the challenges they face in pursuing
their careers. The figure below shows that the male-dominated forest sector prevents
women from pursuing their careers. The combination of family care responsibilities,
career mobility and part-time work are additional "burdens" for women to gain a
foothold in the sector. Other includes corruption, leadership problems and "personal
laziness".

Figure 28: Challenges for female career development
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Women were asked to give their views on "What should be done to promote career
opportunities for women in forestry?". The qualitative data that was collected to this
open question is analysed at national level and discussed with stakeholders.

3.4.3 Preferences in organization of training

Women often face multiple responsibilities and can be severely challenged to balance
family and career. When planning training, it is important to better understand what
women need to participate. In terms of setting and timing, the results can be
summarized as follows: About 70% prefer combinations of in-house and outdoor
trainings and are time conscious. The forest is a very important setting for training (field
trips and other events in the forest). Attending in-house trainings encounters the
fewest mentions, while online offers seem to have gained traction.

80%

70%

60%

50%

40% 34,7% 35,0%

0,
30% 26,7% 22.4%

20% 11,9%
10% .
0%

Combination Excursions  Forest walk Inforest/ In-house / At Online
of in-house Outdoor training event(s)
and outdoor center

69,0%

Figure 29: Preferences training setting

40% 36,9%

18,6% 18,8%

15% 13,4%
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No, not atall Yes, | can attend Yes, | can attend Yes, | can take  Yes, | can take
only during the only during the part only during part only during
week weekends my free time my working time

17,3%

Figure 30: Preferences training timing of training

While a third of the surveyed women can organize participation during the week and
at weekends, about two-thirds are unable to do so. Some find it easier to organize
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training attendance during working hours, others prefer weekends. As shown below,
female professionals (n=663) and owners (n=185) have different preferences for the
timing of training.

40,0% 35,3%
35,0%
30,0%
25,0% 21,4% 21,0%
20,0% 16,0%
15,0% 12,7%
10,0%
5,0%
0,0%
No, not at all Yes, | can attend Yes, | can attend  Yes, | can take Yes, | can take
only duringthe  only during the  part only during part only during
week weekends my free time  my working time

Figure 31: Timing preferences training female forest professionals
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Figure 32: Timing preferences training female forest owners
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PPs conducted and analysed 106 semi-structured interviews in partner countries (93
female, 13 male interview partners). For this report, the PPs summarized the key
findings on two slides each. The following questions guided the initial analysis:

a) Female forest owners:
Perspective(s) on forest management from the perspective of women forest owners.
What do women forest owners need to manage their forests?

b) Female forest professionals:
Perspective(s) on women's careers in the forest sector.
What do female professionals need to be successful in the forest sector?

Because forest sectors vary considerably across the different countries (economically,
competitiveness, public-private forest ownership, associations and interest groups), the
assembled interview evidence helps defining measures and activities for women in
forestry that make sense in their specific settings and are implementable.

For example, the interviewed female forest owners from Austria and Germany seem to
have more hands-on knowledge in actual forest management and how to cope with
limited labour and machinery. In other countries, incl. Bosnia and Herzegovina or
Croatia, female forest ownership is often linked with closeness to nature in forestry.
Whether female owners are able to manage their forests accordingly appears unlikely,
however. Moreover, training is generally considered positive but might require
innovative approaches to actually reach out to female forest owners. In Bulgaria, for
instance, women with an interest in forest management might benefit more from
community of practice settings than from training events.

Regarding female forest professionals, a recurrent theme is women'’s aptitude for the
same jobs as their male colleagues. Women are considered being able to do the same
jobs as their male colleagues (Austria, Bosnia and Herzegovina, Croatia), but some jobs
appear more fitting like, for instance, silvicultural operations, afforestation, human
resources, controlling and other management positions (Czech Republic, Serbia,
Romania). Personal qualities and networking are key to achieve leadership positions
(Ukraine, Germany). Sometimes, team building between men and women may be more
important than specific training programs for women (Croatia, Slovenia).

A lesson learnt from the interviews is to pay attention to the cross-country differences
and contextual factors. It is salient when designing programs for women that work in
practice, making a difference for them and the forest sector in their countries.
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Key insights Forest owners ustria

* Economy comes first, in combination with emotional binding — and:
, The nice thing is that you can design so much and go so many ways!“

* Women can do everything just as well as men in forestry (both
groups)
« little disadvantage in physical strength
* but definitively advantages regarding connected thinking and retaining
comprehensive overviews

* Knowledge is the base for self-confidence and standing ones ground

(both groups)

* "The more knowledge you have, the more you can develop your<elf"
“Interreg H
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Austria
Key insights Forest professionals

* Women have to prove themselves (both groups)

« The ice usually breaks quickly, but you first have to gain professional
gualifications for the customer, | already have that feeling.”

* "Lack of acceptance by men that women can do that too!"

« Self confidence and positioning is the key (both groups)
« ,We definitely have what it takes, we just need the courage!”
« Whoam I? What am | standing for? Where am | going to?”

* Educationis necessary primarily in the fields of management,
economic and soft skills.
= ,Absolutely, education never hurts. Anyway, this management business,

manager training, business courses, controlling...” E
annerreyg m
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Bosnia and
Key insights Forest owners Herzegovina

* Female forest owners value closeness to nature the most and see the
special value in continuing the family tradition of forest ownership.

* Women rarely own and actively manage private forest. They give up their
right to inherit a forest — giving them to male members of family.

* Female forest owners often have a less invasive approach to forest
management than men and do not value economic gains as highly as men.

* Training can be used as a great tool and a motivation for women to be
more active in the sector. They see the process of learning and expanding
the knowledge as a life-long experience.

“nterreg E

Carube Transnational Programme

Bosnia and
Key insights Forest professionals ~ Herzegovina

* Forest professionals rarely own a forest. Most of them are willing to own it in the future.

* The associations about women in the forest sector: professional, has great work ethic and
brings good atmosphere to the team. Another commaon association is that women have to
prove much more of their knowledge and expertise to be rightfully valued in the sector.

* Traits that can be found in female forest professionals: conscientiousness, responsibility, and
the fact that they do not wait for the last minute to do work tasks.

* Women can do all sorts of jobs in forestry.

* Low participation of women in leadership positions in forestry is often explained as overall
lower employment of women in the sector.

* Respondents think that training as a tool to help women to reach leadership positions is
valuable. The overall opinion is that women have great professional knowledge and that
training should go towards soft skills. There are few opinions that training is a great tool, but
not necessary for women to reach leadership positions.

“lnterreg E
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Key insights Forest owners Bulgaria

* Forest ownership is primarily inherited. Women own small forests primarily between
10-20 decares.

* Women are not fond of managing their forests by their own. Reasons are:
* The age of the women (mostly between 60 up to 80)
* Their relatives are not interested in managing forests
* Women primarily sign a contract with a private forestry enterprise

. ;cl'hey do}n't have the needed knowledge (the interviewees have/had professions not related to
orestry

¢ The resources for managing forest is more than the profit from it

. Women]are not aware of the additional benefits from their forests (exp. Picking herbs, education,
tourism

* Female owners would learn about forests and forestry in terms of
* Emphasize ,learning by doing” as a combined way of learning (inside classroom and outside)
* Women primarily relay on advices by neighbours rather than reading books for forestry. In this
respect mentorship programs would be better for them
* Would like to learn more about some basic knowledge regarding forest management
“lnterreg H
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Key insights Forest professionals Bulgaria

* Forestry is male-dominated but women are more open-minded, innovative, and
organized
. T"l:e forest sector is a universal sector where for some tasks women are even more fitted
than men
* Women need to prove themselves before being accepted by men

* Women are more engaged in administrative working tasks due to the need to take care of
children and old relatives, as well as that the administrative positions seem to be more
secure to them

* There is no discrimination in terms of paying between men and women
* Women are not absent from leadership positions
* To be in forestry women need to love their job and work with passion

* Every woman working in forestry has to work hard to prove herself and may
therefore be considered a role model

* Women prefer courses related to IT and office management, and when there is a
change in legislation

“Interreg H

Danube Transnational Programme
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Key insights from female private owners c roatia

Women's approach to managing a forest is more sustainable and respectful to the forest itself, prioritizing
the healthy state of the forest over income

"“Women have a natural capability of being caretakers and in that way, they approach managing a forest”

With their holistic approach, women think of different and innovative ways of gaining material gain from
the forest that doesn't necessarily involve cutting trees, but using non-wood products, social and
recreational element that vital and healthy forests offer.

Campaigns of raising awareness are always welcome as they introduce a new way of thinking that is more
open and that puts women in an equal position to men.

+ Women have to prove their worth and work harder to get to their position and gain respect

+  What should change is the psychology of the society that looks at wamen differently and puts them in certain boxes that don't

include leadership positions or even being private forest owners

To be successful in their career women should not try to achieve equality by competing with men and trying
to be more similar to them but by showing their strengths and confidently presenting their views and
competences that are authentic to them.

Educational programs for private owners is a great way for a female private forest owner to become more
independent and include herself in the process of decision making

“With more knowledge you can make better, more quality decisions for your forest.”

If women were more included in decision making processes in forestry, that would have a positive impact on

the overall state of the forests. Therefore, the union of women in the forest sector (that would offer

consulting, mentoring and support for female private owners and forest professionals) would have a Signiﬁtaﬁtfﬁféﬁlreg [ ]
on forestry overall. Db Tranentional Prograwre

Key insights from forest professionals c roatia

The forestry sector is male dominated, but things are slowly changing and women are given equal
opportunities as their male colleagues.

There is no difference in men and women in their capabilities (physical or intellectual) to obtain leadership
or any other position in the forestry sector

Some of the positive traits that women show are good communication skills, thoroughness in their work,
are meticulous and dedicated to work, very systematic and organised and have a great work ethic.

The main reasons why there are not more women in manager positions are :

+ Women zre not equall¥ fne&ent in the forest sector altogether as a result of their personal choice of choosing a different
career path or a part of the forest sector that requires less fieldwork (mostly because of family and house care in relation to
time consuming work)

+ Wormnen often settle and are satisfied with their position and don’t show ambition to obtain a leadership position, but also
the work surroundings is not supportive towards women's ambition to grow in her career.

+ Wornen are lacking confidence and don’t know how to impose themselves

For a successful career in forestry women should prioritize their career and find a niche where they can
show their expertise

* Learning and expanding the area of expertise (EU projects, languages, IT skills, GIS) is always a good step for continuous
growth in career

Educational programs should not be programmed and organised specially for women because women are
equally (or even more) educated as men. Having educational programs only for women would painta
picture that women are less capable than men and need extra training to be equal to men, which is not true

Training Erograms are a necessity in the forestry sector, especially when obtaining a leadership position,
Iearn|||ng ow to lead a team, communicate with your employees, but is needed for both men and women
equally.

Women are excluded from bonding experiences that men enjoy in the form of hunting. Team building for
both men and women would help to strengthen the team and change the work dynamics Zlnterre g M
[ ]

Db Transrational Programeme
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insi Czech Republi
Key insights Forest owners zech Republic

* Female forest owners own only small forest plots, which confirms the data
in the Status report

* Female forest owners like the possibility to influence the final shape/state
of their forest
* The use of wood from own forest is appreciated (mostly as firewood)
» Work in forest is demanding and time consuming

* Women can work in forestry, however forestry is seen as mostly male-
oriented sector, women work mostly in administration or in area such as
forest tending and restoration

* Female owners think that to be able to work at managerial positions,
women need to have university education, further courses should be
practically oriented.

=
“lnterreg W
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Key insights Forest professionals 2" Republic

* Perspectives on female careers in forest sector

* Forest sector is connected with physically (and psychically) demanding work,
however women belong to the sector.

* There is no need to aim at equal gender distribution among workers in
forestry, however it is good to raise the women issue and make advantage of
strong aspects of women

* Women are best for silvicultural operations (and also for positions in
afforestation, HR, nursery management)

* What do female professionals need in order to be successful in
forestry
« Utilitize the strong skills (communication, patience, feeling for nature)
+ Soft skills and more practice in education would be appreciated

=
“lnterreg W
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insi G
Key insights Forest owners ermany

* Forest ownership is family tradition, a great place to make a difference, and a lot of
(manual) work

* Women can do forestry if they have the right machinery}e?uipment, the know how,
support (from partners, state forester) and infrastructure (forest owner associations,
companies)

* Doing forestry means being active in forests, doing manual labour (harvesting, planting,
stewardship)and generating income

* Because of physical limits for doing full range of manual labour in forests, women rely substantially
on support structures

* Women anticipate climate change in silviculture and experiment with different tree species to
achieve resilient forests

* Supportstructures (state forest administration, forest owner association) are appreciated but
often not clear who does what
* Female owners are keen to learn about forests and forestry
* Emphasize,learning by doing”,
* Tend to make less use of courses and training opportunities (except for chainsaw courses)in the
past but are interested in making better use of training opportunities and netwo";'“*
“lnterreg W
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German
Key insights Forest professionals Y

* Forestry is a male domain but women have become more frequent (both groups)

* The forest sector is transforming: from being male-dominated, traditional, rural to becoming more diverse =
yet still a long way to go

* Women gain acceptance by men in forest sector if they have the knowledge, a forestry mindset, are self-
confident and dare to be competitive
* There are structural and personal reasons why women are largely absent from leadership
positions in forest sector

* Low share of women in forestry education in 1980s/early 1990s (10%); women experienced barriers in
educational system

* Restraints to foster career in male-dominated culture {experience difficulties to gain access and prosper in
male networks)

* Family care; difficulties to meet multiple work-life responsibilities
* Female role models and soft skill training are needed to foster female careers in forest sector
* Mentoring systems and effective networking still in infancy

* Women favour teamwork and mixed teams for problem-solving, and need / facilitate efficient
time management

“lnterreg W
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. R :
Key insights Forest owners omania

* Only one of the interviewed persons has forests in ownership, but all of them would like to have
forest in ownership
* Forest ownership would represent:
* Supply of family needs in timber, e.g. 5 cubic meter per year and per ha as firewood
* A place for recreation, heritage for the children

* Women would prefer a close-to-nature forestry

* They would like to manage their forests as a park, mostly for environmental services, no or little emphasis on
praduction

+ They will definitely comply with forest management planning rules
* When forests in ownership, they harvest the forest growth each two years, not every year
* Support structures (state forest administration, farest owner association) are appreciated but often not clear
who does what
* Females are concerned with technical assistance in forest regeneration

* Support is required in plants Frocurement in private forests the technical services and assistance are quite
scarce (is not a female-specific issue)

* Too bureaucratic procedures make forest ownership unattractive

“lnterreg W
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Romania
Key insights Forest professionals

* Female professionals are less represented in forest sector

* Mot necessarily a result of discrimination, but 2 women choice for a programme that would give them flexibility in taking
care of their family; discrimination at the work place or in getting a job however exists

* All the forest jobs could be covered by women, perhaps less the forest guarding that might put females at physical risk
(night, forest crimes, potential violence)

* Professional relationship with men from outside the working environment may be difficult

* Female forest professionals have a balanced perception of forests benefits
* Long term perspective, stronger preferences for forest regeneration work than for forest harvesting
* They tend to have more balanced decisions, with more rational choices than men
+ They would accept fewer compromises

* Female professionals need support

* General forest sector deficiencies (forest sector governance failures) are affecting also the female professionals (e.g.
opportunities in getting a leading position in organisation)

. thetq 2 successful career is the result of a strong men support / mentor helping a female forest engineer to startin leading
positions

* Mentoring or specific couching could help female for self-confidence, an awareness campaign to change people’s
perceptions on women role in forests would be helpful

. interreg @
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insi Serbi
Key insights Forest owners erbia

They enjoy being forest owners, and consider it part of their family heritage
= “lown a forestand enjoy preserving and restaring the farest. Forest management requires a love of the forest.”
* “linherited the forest, so it is part of the family heritage, | love that [ own it, because it protects the house from the wind and the terrain
from landslides.”
Women are just as capable of doing forestry jobs as men. The only jobs that most women cannot do are hard physical jobs, such as cutting and
felling trees, etc,

= ‘I generally do not divide jobs inte "male"” ar "female". Men and women can be equally good (or bad) in every field. It all depends on how
much knowledge someone has in the business they are engaged in and how dedicated and interested they are.”

*  “Women can't work with a big chainsaws, everything else can”
The reason why there are fewer women in leadership positions is that they are less present in the forestry sector

Training is important, as well as awareness raising campaigns and empowerment of female forest owners

+ “Training is important, but also informing and ralsing people's awareness that this (s not fust a "male” job, as well as that forestry s very
broad”

« “Empower the female owners to be able to really deal with their farests so that they do not sell or cut them™

* " have to advocate much maore for the maintenance of forests and the environment, ond men do not have a broad awareness of
conservation”

+  “The association is a lonely woman struggling to maintain the forest, and a crowd of men cut everything in front of them!”

“lnterreg H
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Serbia
Key insights Forest professionals

Women are less present in forestry than men
This is hard physical work, so women often focus more on ecology, nature conservation, or work in nursery, etc,
*  “Most women are not ready to do oll the work related to forestry and in that sense give priority to activities in the field of protection in
protected areas”™
*  “For example, forest harvesting and hunting are specific due to the structure of workers, it's very demanding physical work, sometimes
Inaceessible terrain and night hunting, so women rarely do it”
Both genders can be placed in any job in forestry, Although, women are more meticulous, more respansible, more accountable, and more precise
than men
+ I do not belleve in such a division (male/female jobs). | am convinced that the quality of the work done does not depend on gender, but on
the level of knowledge, commitment and responsibility of the person who performs it!”
+ "Women are better at jobs related to data collection, situation analysis, etc., because they are more meticulous and precise in their work”
Prejudices that forestry is a male profession are the main reasons for the low number of women in leadership pasitions in the forest sector
+ “Forestry - the forestry prafession and management in the forestry sector (s intended for men, because It [s considered that women are not
so capable of managing ... with which | absolutely disagree!”
Continuous education is absolutely necessary to strengthen the position of woemen in the forestry sectaor,
«  “Continuous and more intensive training of women while maintaining the current level of training of men could contribute to increasing the
share of women in management positions™
+ “Continuous education and advancement of women Is @ priority, becouse if we do not help ourselves to fight and find our place in the
farestry sector, we remain only a B.5c. forestry and that’s it”

“lnterreg W

Banube Tramnational Programme

42




FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

o | .
Key insights Forest owners ovenia

* Forest ownership is both, family tradition and business opportunity

* Women enjoy being a forest owner and like to spend time in their forest, walking
around and observing it.

* Women are interested in managing their forests
* They actively manage their forests according to their family needs and forest
management plans
* Women can do any work in the forest. However, they let the heavy physical work to
their male family members, neighbours or forest contractors

* Training needs
* They noticed a lack knowledge about forest management in terms of climate change
and forest management after major disasters

“lnterreg W
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Slovenia
Key insights Forest professionals

* Women in Forestry — “Why is this still a thing?”
* Forestryis still men dominated sector, rather conservative. The situation is improving.
* Still many stereotypes, women have to work hard and constantly prove themselves,
* Women are more driven, serious and committed to their work.

= Women rarely hold leading position
* Low percentage of women in the sector (small pool)
¢ Family care
* Lack of self-confidence

* "Women in forestry are like broadleave trees in spruce monocultures.”
* Women bring different perspectives to the sector.

* For a successful career in forestry both, women and men, need to be educated, they need the
ability to work in a team and need to be eager to work and have original ideas.

* The ability to lead well is innate, educated and learned.

B
* Training in forestry would be needed for both, women and men ... “nterreg
* ... with emphasis on social skills and communication techniques FEmarOREST
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. _ Ukrai
Key insights Forest professionals ramne

* Women have to prove themselves
“It is not easy for a woman to work in the forest sector, but there are role models.”
“If a woman has proper education, knowledge, and skills, she can compete with a man."

* Forestryis an economic sector with a male connatation
“It is formed so historically, and besides, there is still the stereotype that it is hard for women (not only physically) to work
in the forest sector”

* Women bring in different perspectives and contribute to efficient solutions
more precise, attentive to details, often assoclated with positions in nursery, planting, stewardship and less with tree
felling, fire ranging, management

* Women have to make their own decision to occupy a leadership position
“First of all, you should always work on yourself; secondly, you should be able to work with people.”
“Training not always helps ... A certain set of personal qualities is required to occupy leading positions.”

* Life-long and vocational training is needed

“Academic education provides very little real knowledge (10%) from what are the tasks. So, one should have the will to
learn/study permanently.”

=
“lnterreg W
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) _ Ukraine
Private forest ownership

There are no official forest owners identified, however:

* there are people who own lands covered with forest, which do not
have the status of forest lands, but "private household lands"

* there are people who would like to own forests

* those who own or would like to own forest mention the "educational,
conservational, recreational, spiritual "purpose they would put on
their forest.

=
“lnterreg W
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Table 9: Overview Fem4Forest Round tables (Status: June 2021)

Country

Austria

Bosnia and
Herzegovina

Bulgaria

Croatia

Czech
Republic

Germany
(Bavaria)

Title

Fem4Forest — Wald
in Frauenhanden

Forests in Women's
Hands — Position of
women in forest
sector in Bosnia and
Herzegovina

Innovative needs
and interests of
women in forestry

SUME U RUKAMA
ZENA-FORESTS IN
WOMEN'S HANDS

FORESTS IN
WOMEN'S HANDS
— LESY V RUKOU
ZEN

Gender equality in
the forest sector:

Objective

Present and discuss
Fem4Forest findings,
explore aspects of
women'’s life in
forestry, and define
measures to make
forestry more female

Introduce into
Fem4Forest project,
present findings
from Status report
and with focus on
BiH, and generate
interest in topic

1. Forestry
profession and
situation of women
in sector; 2. Data
collection for T1 and
T2 surveys

Present and discuss
findings from Status
report with focus on
Croatia, inform on
current project
activities, and encou-
rage networking
among stakeholders

Present and discuss
Status report
findings and raise
awareness for
women & forestry
topic

1. Present and
discuss project and
key findings from

Date

20.05.2021

14:00-17:00

25.05.2021

10:00-12:00

24.03.2021

10:30-12:30

27.05.2021

13:00-14:45

03.05.2021

9:30-11:00

27.04.2021

13:00-15:10

Participants

13 representatives
from interest groups,
training center,
enterprise, SMEs,
business support
organization, general
public

10 representatives
from public
authorities, interest
groups, higher
education and
research, enterprise,
general public,
students

13 representatives
from local public
authority, interest
groups, higher
education and
research, SME

22 representatives
from public authority,
interest groups, higher
education and
research, enterprises,
business support
organization, general
public

12 representatives
from public
authorities, interest
groups, SMEs,
enterprises, business
support organizations

12 representatives
from sectoral agency,
interest group, higher

45



Romania

Serbia

Slovenia

Ukraine
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Insights from the
Fem4Forest project

The women'’s
careers in the forest
sector

Sume u rukama
zena (Forest in
women's hands)

Gozdovi v zenskih
rokah!

Gender situation in
the forest sector of
Ukraine and of

countries in the DR

Status report; 2.
Present and discuss
measures for gender
equality in forest
sector

Present Fem4Forest 21.06.2021
project, discuss

barriers for female

careers and ways to

overcome them

Present and discuss 27.05.2021
Fem4Forest project,

findings from Status

report and survey

data — with focus on

Serbia

11:00-13:30

Present and discuss 13.05.2021
Status report and

survey findings, and

identify ways of

connecting women

in forestry

9:00-10:30

Present and discuss 04.03.2021
Status report
findings with target

groups

9:30-12:15

education and
research, training
centers, enterprise

10 representatives
from public authority,
sectoral agency,
interest group,
enterprises

29 representatives
from public authority,
sectoral agency, higher
education and
research, training
center, enterprises

14 representatives
from sectoral agency,
higher education and
research, forest
owners, student

>60 representatives
from state ministries
and agencies,
companies, universities
and research, NGOs;

Livestream via FORZA
Facebook page (231
views)
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The report concludes with general findings about female forest owners, forest
professionals and the training needs of both groups, and sketches next steps. The
group of female forest owners (n=185) includes mainly women from Austria, Germany,
and Slovenia - with smaller proportions from Bulgaria, Czech Republic, and Serbia. The
group of female forest professionals is comparatively large (n=663) and includes
women from a wider range of countries, including Croatia, Czech Republic, Germany,
and Ukraine - smaller proportions are from Slovenia, Serbia, and Romania. Rather few
female professionals from Bulgaria, Bosnia and Herzegovina, and Austria participated
in the survey.

The use of different data collection instruments and participatory means of data
analysis (e.g., round tables) help to compensate for the limitations of the uneven (and
unweighted) distribution of cross-national participation in the T1 survey. They allow for
differentiated lines of reasoning and the identification of commonalities across
countries. When bringing together the findings from the quantitative and qualitative
data, the following main insights about needs and interests of women in forestry of the
DR countries can be inferred.

Female forest owners

Forest ownership is a family tradition.

Main purposes are timber harvesting for own use and sale, followed by
nature conservation purposes and recreation.

Closeness to nature and achieving resilient forests are major
motivations in forest management.

Women are aware of the many things that need to be done to actively
manage forests and feel comfortable doing so but face physical
limitations or are assigned physical limitations.

They need supportive environments to assume responsibility and
implement decisions.

A business orientation increases the likelihood that forest properties are managed for
timber production. It tends to go hand in hand with the size of the forest ownership.
Female owners who participated in the Fem4Forest survey tend to own relatively large
forest properties. One third owns less or equal than 5 ha, the majority of the
respondents own more. Unsurprisingly, the survey revealed that harvesting for timber
sale is a major motivation of female forest owners. Like male owners, women with very
small and fragmented forest parcels, tend to be less interested to use their forests for
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economic purposes.” Moreover, our evidence underscores previous findings which
showed that women's representation in decision-making bodies and interest groups is
lower than their share in the workforce.?

Female forest professionals

Are intrinsically motivated to work in the forestry sector - but not
because it offers attractive careers with extensive benefits packages.
One of the main motivations is their interesting, varied, and meaningful
work in the forest.

They often bring diverse and interconnected perspectives - but face
significant barriers in the male-dominated culture when it comes to
having their voices heard and their expertise valued.

Gender equality is not satisfactory but women working in forestry
consider it as important for the sector.

Female professionals are highly engaged, well educated, committed,
organized and meticulous when working in and for forests/forestry.
Female professionals need a strong network and better recognition of
work-life commitments to take on leadership roles.

The survey looked also into training interests of female forest owners and professionals.
An overwhelming majority of the women surveyed are interested to attain
competences and skills for career advancement. There are findings for four topical
areas: forests & forestry, office tools, communication & cooperation, project
management & goal setting. Regarding forests & forestry, data indicates strong
interests in climate change impacts on forests and forests as long-term investments
whereas courses like safety in forestry work are met with smaller demand. Forest
management planning, silviculture and aspects of nature conservation remain in high
demand.

Non-forestry topics are also considered pertinent for career advancement.
Interestingly, more than 50% of respondents consider office tools incl. social media

! See, for instance: Ni Dhubhdin, A., Chobanova, R., Karppinen, H. et al. (2007) The Values and Objectives of
Private Forest Owners and Their Influence on Forestry Behaviour: The Implications for Entrepreneurship. Small-
scale Forestry 6, 347—357 https://doi.org/10.1007/s11842-007-9030-2; Schlecht, E.-M., Westermayer, T. (2010)
Gender und Mobilisierung von Holzreserven im Kleinprivatwald. Projektbericht, Albert-Ludwigs-Universitat
Freiburg

2 See, for instance: Georgieva, D., Chobanova, R. (2018) Women in the forestry sector — performance and
problems (results of survey in Bulgaria). In: Forestry sector in Bulgaria and Macedonia (eds. Chobanova, R.,
Kotsarev, L.), 2018, Sofia: Economic research institute at Bulgarian Academy of Sciences BAS (pp.226-242); FAO
— UNECE (2020) Forest sector workforce in the UNECE region. Overview of the social and economic trends with
impact on the forest sector
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applications as well as courses in cooperation, teamwork, and management planning
relevant to pursue their ambitions. When addressing the latter topics, attention should
also go to the barriers that women are faced with in their work life. The majority
struggles with roles and stereotypes. Around 40% find it difficult to prosper in male-
dominated environments while assuming major responsibilities for family care.

The analysis of the collected evidence informs the next steps in the Fem4Forest project.
The Booklet “Facts and Figures regarding women in forestry in the Danube Region” will
present the main findings from this report. The factsheets focus on national specific
circumstances and will be a part of the awareness-raising campaigns in the different
countries. The cross-country approach reveals the issues relevant at national level and
highlights the areas that need to be improved. Benchmarking for women'’s involvement
in forestry is based on the comparative analysis of the 10 countries in Fem4Forest.
Moreover, best practice examples and lesson-drawing initiate progressive pathways for
women in forestry. The campaigning and benchmarking are therefore evidence-based,
tailor-made and future-oriented.

The gender-reflected guidelines (Deliverable D.T3.1.1) provide recommendations to
enhance gender equality in forestry. Women can get a better foothold in the sector if:

motivations for career opportunities, working and framework conditions that are equally
attractive for women and men are created.

qualification and mentoring programs for women that offer opportunities for independent
planning and designing a career, and for gaining security and self-confidence (regarding
competencies, abilities, networking) adopted.

job postings are analysed from a gender perspective and their design changed to encourage
women to apply.

decision-makers in recruitment and hiring processes are provided with the appropriate know-
how to factor gender issues onto their agendas.

Forestry is still a male-dominant sector, but the situation is changing. It was harder for
women several decades ago. Their efforts to establish themselves in forestry paved the
ground for younger forest professionals. Women who seek building successful careers
in forestry need to understand how gender issues affect them. Moreover, many women
in forestry are mothers. They play important roles in raising a stable and capable future
generation, deserving strong support from society in this mentally and physically hard
time.

The ability to lead is innate, educated and learned — and this is true for both men and
women. More emphasis should be put on raising girls into self-confident women, who
are aware and capable to follow their dreams without gender-related limitations. There
should be no obstacles for women to take any position at any employee or
management level.

49



FEM4FOREST - D.T1.1.2 Report “Collected needs of women in forestry”

“y

intlerreg

EUROPEAN UNION

Danube Transnhational Programme

50



