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Second-Chance Entrepreneurship Readiness Tool

The Second-Chance Entrepreneurship Readiness Tool is as self-assessment tool addressed to help ,,would be”
entrepreneurs to learn about the current state-of-the-art of their operational and financial capacity. It helps them
to reflect on their made experiences and to see in which areas they need to improve if they want to restart their
business. The Output itself is structured into two parts.

First, there was an easily understandable guideline on the background and the usage of the second-chance self-
assessment tool elaborated in the course of the DanubeChance2.0 project. It provides in- and oversights on the
usage of the tool which is addressed to help re-starters to learn about the current state-of-the-art of their
operational and financial capacity, understand markets, customers, investors and funding resources available.
The methodology takes into account the characteristics of an entrepreneur, describes the steps required to carry
out the Self-assessment, defining at the same time the indicators underlying the Self-assessment process, in
correlation with the national and/or RIS3 strategies.

Second, there is the tool itself, and integrated excel spider web graph that is an instrument for tracking the
performance of the business, by offering both methodological advice on how to perform the evaluations and also
methods to identify the most relevant aspects needed for business success, as well as the indicators that should be
followed for the business assessment. A well-defined business and a manager that knows its weakness and its
strengths, how to use information and the previous experience is a manager that won't face failure again.

The tool targets:

-Second-chance entrepreneurs who have restarted a business and are acquainted with regional support structures;
DanubeChance2.0

- Distressed companies who have financial problems and is unable to pay its financial obligations;

-Failed entrepreneurs who went bankrupt with their company and/or are in the process of restructuring (e.g.
insolvency procedures) and want to start another one;

-Successful entrepreneurs who funded established and successful enterprises

- Young starters who want to open a business and need a cold analysis of both their business leadership but also
of their business plan.

- Experts on bankruptcy and second chance who have to analyse if a business is sustainable or not.



