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List of Abbreviations

DC2.0 Danube Chance 2.0

AF Application Form

WP Work Package

AN Activity Number

CA Cooperation Agreement
PP Project Partner

PAP Personal Action Plan
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1 Introduction

WP 6 "Second-chance business re-structuring initiative” is a pilot action of Danube
Chance 2.0 project, which aims to deliver financial and operational re-structuring
of 3-5 honest failed entrepreneurs willing to re-start the business with the help of
professional acceleration. It tends to prepare a solid ground for honest failed
entrepreneurs receiving a new chance to business success. Pilots will facilitate the
transfer and adoption of innovative and successful good policymaking insolvency
practices among partner countries and validate new re-structuring measures
(linked to SO3) in practice.

Within the preparatory activity 6.1 Planning of local pilot second-chance ,business
re-structuring” initiatives a methodology for pilot activities was elaborated. The
methodology was designed to define all stages of the pilot action implementation;
from initial public call for the pilot action, to selection procedure of entrepreneurs,
monitoring of the mentoring program etc. During the planning process also the
following Cooperation Agreement template was developed and in the
implementation phase cooperation agreements were signed between pilot
business re-structuring initiative country leads with second-chance entrepreneurs.

2 Methodological Approach

In the application form it was foreseen to develop a Cooperation Agreement
template/document with a purpose to define terms of cooperation between the
project partner of Danube Chance 20 (DC20) and the second-chance
entrepreneur, included in the pilot action. The elaborated Cooperation Agreement
template defines objectives of the DC 2.0 WP6 Business financial and operational
re-structuring, the aim of the business incubation/acceleration (working approach,
coaching/mentoring tasks and results of the mentoring/workflow) and
commitment/obligation of parties.

From March 2020, regular WP6 meetings took place where pilot project partners
were informed about progress on prepared documents and had the possibility to
comment, add, correct, suggest and upgrade prepared draft documents.

Project co-funded by European Union funds (ERDF, IPA) Page: 6/110



©)

initerrey

EUROPEAN UNION

Danube Transnational Programme

www.interreg-danube.eu/danubechance2-0

Therefore, the CA template was designed jointly with a flexibility rule as a help
document, of informative, supporting nature for pilot action PP s. Based on
regional/local tailored-made form of cooperation between DC2.0 pilot action PP
and second-chance entrepreneur the template was adjusted to regional/local
conditions and translated into the official language of the PP country, if needed.

3 Cooperation Agreement template

Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

Template

One of the objectives of the European project Danube Chance 2.0 is to provide
support to second-chance entrepreneurs in business financial and operational re-
structuring. The purpose of the presented Cooperation Agreement is to define the
terms of cooperation between the project partner of Danube Chance 2.0 (DC 2.0)
and the second chance entrepreneur:

1. (name and address of pilot project partner, represented by ....., tax number),
and

Example: PTP - Pomurje Technology Park (Public Benefit Nonprofit Ltd.),
pilot business re-structuring initiative pilot project partner, Plese 9a, SI-9000
Murska Sobota, Slovenia, represented by director Marko Mo¢énik, M.Sc, ID for
VAT 23632763 (hereafter referred as: Sl pilot project partner,
coauching/mentoring party)

2. second-chance entrepreneur (name, surname, address, tax number) or
company (hame and address of project partner, represented by ......, tax number)
(hereafter referred as: entrepreneur or company, coachee/mentee party)

Objectives of the DC 2.0 WP6 Business financial and operational re-structuring

The "Second-chance business re-structuring initiative" is a pilot action within the
EU-project Danube Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for '"business re-structuring" is a Business
incubation/Business acceleration that aims to support second-chance

entrepreneurs who are:
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1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

It aims to deliver financial and operational re-structuring support to second-chance
entrepreneurs who are willing to re-start/improve their business with the help of
professional business incubation/business acceleration, especially those that are
facing stigma and practical difficulties in business re-entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on
shaping business attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound

ground for honest troubled or failed entrepreneurs for the new chance to business

success.
Working approach:

» Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality,
Options, Wrap up), CLEAR model (Contracting, Listening, Exploring, Action,
Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking
thought-provoking questions and listening to help the coachee explore, reflect and
make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business
life, develop specific skills and improve performance or enhance relationships with
others, identify and connect coachee/mentee with business specialist for in-depth
coaching/mentoring where specific action is required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business
questionnaire/PAP stage 1-entrepreneur),

2. Pre Coaching/Mentoring Conversation (Business questionnaire/PAP stage
2-entrepreneur+coach/mentor),
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Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring
Action plan)

First Coaching Session Or Intake Session

Coaching/Mentoring Sessions (online, personal)

Final Coaching/Mentoring Or Output Session

NI RGN

Post Coaching/Mentoring Questionnaire (Business questionnaire/PAP
stage 3-entrepreneur+coach(/mentor at the end)

Commitment/obligation of parties

1. The second-chance entrepreneur:
e commits towards market re-entry and/or business improvement,
e agrees to perform all the re-structuring mentoring sessions,
e agrees to integrate experts' recommendations into their business plan.

2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in
cooperation with dedicated experts and co-create new business plans with
following approach:

1. Benchmarking key operating parameters to assess areas where
immediate improvements can be made (Business
questionnaire/PAP),

2. Developing strategies to make improvements and providing the
necessary management,

3. Networking and relationship-building with financial intermediaries —
if possible.

Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer
information of a proprietary or confidential nature between parties or to a third
party involved in the coaching. Such information shall be clearly identified by the
both disclosing parties at the time of disclosure. The parties acknowledge that any
such information is confidential and/or proprietary:

Date & Location

Name & Signature (DC2.0 partner)
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Name & Signhature (2"9-chance entrepreneur)
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4 Summary

Originally it was planned to organize the pilot action in 4+1 selected Danube
Chance 2.0 countries. During the implementation of the project — preparatory
activities (A6.1), partners from Serbia (CCIS), Bosnia and Herzegovina — Republic of
Srpska (RARS) and the lead partner from Hungary (IFKA) decided to join the pilot
action implementation. In total, 8 PP s provided practical second-chance
acceleration and business plan re-make services. According to AF 3-5 honest failed
entrepreneurs (per country/project partner) willing to re-start the business with the
help of professional acceleration need to be included into the pilot action.

At the end, 32 cooperation agreements were signed between pilot business re-
structuring initiative country leads with second-chance entrepreneurs in order to
mMmake sure that second-chance entrepreneurs are committed towards their market
re-entry as well as complete all the re-structuring mentoring sessions and integrate
experts' recommendations into their business plans. This means on average 4
entrepreneurs per project partner institution.

PROJECT PARTNER Nr. of signed CA"s
IFKA (Hungary) 4
SEZ/S2i (Germany) 3
UTC-N (Romania) 3
PTP (Slovenia) 4
CFE (Croatia) 3
ODIMM (Moldova) 5
CCIS (Serbia) 5
RARS (BIH; Republic of Srpska) 5

13 out of 32 cooperation agreements were signed in English language (UTC-N, CCIS,
RARS) and 19 out of 32 CA" s were translated to (and signed) the official languages
of the PP countries.
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5 Annexes: Scanned Cooperation Agreements
LP - IFKA (Hungary)

— E ZETT
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Megbizasi szerzdés 1. szamu médositasa

amely létrejote

egyrészrél az:

IFKA Ko6zhaszna Nonprofit Kft.
székhely: 1062 Budapest Andrassy ut 100.
cégjegyzékszam: 01-09-980439

addszam: 23833904-2-42

székhely: 1062 Budapest Andrassy ut 100.
képviseli: Barta-Eke Gyula

mint megbiz6 (a tovabbiakban: Megbizd)

masrészrol Békéssy Laszlo Istvan, egyéni vallalkoz6
székhely: 1118 Budapest, Somléi at 60/B alagsor 1. ajtd
nyilvantartasi szam: 52136733
adoszam: 68708935-1-43
képviseli: Békéssy Laszlo Istvan
szamlaszam: MagNet Magyar K6zosségi Bank Zirt.
16200151-18547474-00000000

mint megbizott (a tovabbiakban: Megbizott)
(Megbizo és Megbizott egylittesen a tovabbiakban: Felek)
kozott az alulirott napon és helyen, az alabbiak szerint:
I.  Elézmények

1. Megbizott a Danube Chance 2.0 projekt WP6- Business Restructing részprojektje keretében
Megbizéval mentoralasi szakérti tevékenység (a tovibbiakban: Szolgiltatds) elvégzésére
2020. oktober 3-in megbizisi szerzédést (a tovabbiakban: Szerzédés) kotote.

2. A Szerzodés 2.2. pontja alapjan Megbizott 2020. december 31-i teljesitési hatdridére koteles
teljesiteni a Szerzbdésben vallalt mentoralési feladatait.

3. 2020. december 14-én Megbizott képviselGje irasban jelezte, hogy egy mentorilandd
véllalkozas (cégnév: Csumi Automoso Kft) a COVID-19 jarvinybol ered6 egészségiigyi
probléma miatt nem tudja vallalni a rendelkezésre dllist, igy Megbizott a Szerzodésben
rogzitett hatiridére nem tudja teljesiteni mindharom vallalkozas vonatkozasiban a Szerz6dés
szerinti mentorilasi feladatainak elvégzését.

Tekintettel arra, hogy a fenti akadalyk6zl6 levél alapjan Megbizott érdekkorén kiviil esé okbdl
(a koronavirus - COVID-19- miatt fennallo elére nem lathat6é koériilmények) nem tudja a
Szerzédésben foglalt teljesitési hatiridére maradéktalanul teljesiteni a Szerz6désben foglalt
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Szolgiltatist, Felek a Szerzédés teljesitési hataridejére vonatkozé rendelkezéseit
modositjak.

A Szerzédés eddigi teljesitése alapjan mindkét Fél részérdl felmerile igényként tovabbi a
SzerzGdés szerinti Szolgaltatis tovibbi részletezésének irisban valo r0gzitésérd] illapodtak

meg a Felek, kiillondsen a teljesités ellendrzésének és folyamatainak egyértelmibbé tételénck
céljabol.

Felek a fenti médositisokat jelen dokumentumban rogzitik irasba (a tovabbiakban:
Médositas).

II. A Szerz8dés, médositassal érintett rendelkezései.

1. Felek megallapodasa alapjan a Szerzédés 1.1. pontja az alabbiak szerint médosul
(a médositassal érintett rész athuzassal, félkévér, délt és alahtzott betiivel jelezve):

10

A Felek kijelentik, hogy jelen Szerzdés a Felek altali aldirasanak napjan Iép hatilyba és a
Szerz6dés mindkét £él dltali teljesitésével ; a1 foet- sz(inik meg,

C:3

2. Felek megallapodasa alapjan a SzerzGdés 2.2. pontja helyébe az alabbi rendelkezés
Iép hatilyba:

»2.2. Teljesitési hatirid6: 2021. februar 28.

3. Felek megillapodasa alapjan a Szerzgdés 2.1. pontja az alibbiak egésziil ki (a
kiegészitések félkovér, délt betiivel jelezve):

2l

A Megbizott a jelen Szerz6dés alapjin az alibbi feladatokat (Szolgaltatas) kételes ellarni:
Megbizott a Szolgiltatist az alibbi tapasztalattal rendelkez6 mentorok utjan koteles nytjtani:
- pénziigyi forris felkutatisa, problémas hitelek, kolesénék kezelése,

- szervezetfejlesztés, vilsigmenedzsment  beleértve a mindennapi  villalkozasvezetési
ismeretek atadisit (kontrolling, kommunikacio sth.),

- marketing és | sales” csatornik feltérképezése, a jelenlegiek fejlesztése, hirdetési lehetségek
kihasznalasa.

Mentorile résztvevék szama: 3 villalkozds, akik a nyilvanos felhivasra jelentkeztek és
kivalasztasra keriiltek.

Mentorilds formaja: Megbizé el6zetes jelzése alapjan : offline/online személyre szabott
egyéni lesz.

7=

7
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Munkamddszer:

Célorientdlt coaching/mentordlis, GROW megkéizelités (Goals, Reality, Options, Wrap
up), CLEAR modell (Contracting, Listening, Exploring, Action, Review).

Orik szdma osszhangban az Ajanlattételi Felhivas 3. pontjdaval legfeljebb:
25 ora/mentordlt villalkozds

A Megbizott dgltal biztositott mentor biztonsdgos, kreativ és elditéletmentes kornyezetet
biztosit, meghaligatia és kérdéseivel segiti a mentordltat abban, hogy reflektiv legyen,
ij lehetdségeket kutasson fel, és jo iizleti dontéseket hozzon.

A mentor feladata, hogy segitse a mentordltat a viltoztatisok elérésében, a sziikséges
készségek fejlesztésében, teljesitménye javitisaban, a kapcsolatainak fejlesztésében.
Sziikség esetén dsszekiti a mentordltat iizleti szakértokkel.

Elvdrtak eredménytermékek:

Megbizott az alibbi eredménytermékeket koteles Megbizonak dtadni legkésébb a
Szerzddés 2.2. pont szerinti teljesitési hatdridore

mentordldst megelézé kérddiv (a mentoralt tolti ki),

mentordlist megelizd beszélgetés (a mentoralt és a Megbizott tandcsaddja kizott),
elsd coaching iilés vagy regisztrdacios iilés jegyzokionyve,

mentori iilések (online, személyes) jegyzokonyvei,

Zdrd mentori iilés jegyzdkinyve,

| Mentordldst kivetd kérddtv (a mentordlt toiti ki)

I

4. Felek megallapodasa alapjan a Szerz6dés 5.4. pontja az alabbiak szerint egésziil ki
(a kiegészitéssel érintett részek félkovér, délt betiivel jelezve):

»(---)Megbizott a teljesitést kovetden koteles irasbeli teljesitési jelentést kcszntcm,_q_{gﬁg{ité;z
@m}_mmw%mel) tartalma/za az elvcg?ert feladatokat és az azokra
forditott idét, int_a Szerzodés alapja 7 ak_d edménytermékek

felsoroldsdt. (.)".

III.  Egyéb rendelkezések

1. Felek rogzitik, hogy a Szerzodés, jelen Mddositas I1. pontja szerinti médositassal nem
érintett rendelkezései tovabbra is valtozatlanul érvényben maradnak.

2. Felek a jelen Modositas korabbi szobeli megallapodasuk alapjan keril aldirasra és a jelen
Modositas irasba foglalasat megel6z6 teljesitésekre a jelen Modositasban foglaltakat szerint
szamolnak el.

7
U
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3. Felek jelen Modositast elolvastik, értelmezték, és mint akaratukkal mindenben megegyezdt,
jovihagyolag aldirtik.

Budapest, 2020. december 18.

— -
SN el "
IFKA Kizhasznti Nonprofit Kft. Békéssy Laszlo Iswan,
Megbizo egyéni villalkozé
Barta-Eke Gyula Megbizott
lgyvezetd
o4
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EGYUTTMUKODESI MEGALLAPODAS

amely [étrejott egyrészril a

Név: Markus Zsolt

lakcim: 1117, Budapest, Hengermalom 1t 20.
adoazonosito: 8396390517

mint iijrakezds villalkozd (a tovabbiakban: mentordle fil)
masreszrél a

IFKA Iparfejlesztési Kozhasznii Nonprofit Korlatolt Felelésségii Tarsasag

székhely: 1062 Budapest, Andrassy at 100.
cegjegyzekszam: 01-09-980439

adoszam: 23833904-2-42

képviseli: Novak Csaba, nemzetkézi igazgato

a tovabbiakban: IFKA vagy mentor

(mentoralt fél ¢s IFKA egyiittesen a tovabbiakban: Felek) kozott alulirott napon és helyen az alibbi
feltételekkel.

) 1 Preambulum

Felek rogzitik, hogy a Danube Chance 2.0 Eurdpai Unios projekt (a tovabbiakban: Projekt) egvik
célkitiizése, hogy tamogassa a masodik esélyt keresé véllalkozok penziigyi- és  mikodési
szerkezetdtalakitasat. A Projekt ,Danube Transnational Programme” részét képezi a .Second-chance
business re-structuring initiative" kisérleti program (a tovabbiakban: Program).

A Program alkalmazott mddszertana egyfajta yillalkozis inkubdicié/gyorsitis. amely olyan misodik

esélyt keresd villalkozisokat céloz meg amelvek:

I. Kudarcot vallott tisztességes vallalkozok (ijrakezdok) vagy

2. Bajban lévo vallalkozok.

A Program olyan Gjrakezdd vallalkozasok pénziigyi és miitkodési atszervezését célozza. amelyek
hajlandéak djrainditani/fejleszteni a  vallalkozisukat professziondlis  vallalkozéi  inkubatorok
segitségével kiilonds tekintettel azokra, amelyeket a kudarcuk miatt hatranyos megkiilonboztetés ér és
gyakorlati nehézségekkel kiiszkbdnek a vallalkozas tjrainditas/fejlesztés soran.

A modszertan nemesak iizleti diagnosztikat tartalmaz, hanem hangsulyt fektet a kudarerdl kialakult
nézetek megvaltoztatasara is.

A projektet az europai unios alap (ERDF, IPA) tarsfinanszirozza

1
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Jelen egyiittmiikddési megallapodas (a tovabbiakban: Megallapodas) létrejottének célja, hogy a Program
megvalositisat elosegitendd meghatirozza az egylittmiikidés feltételeit az IFKA. mint Projekt partner
¢s a masodik esélyt kerest vallalkozd kozitt.

II. Az egyiittmikddés részletei
1. Az egyiittmiilkédés fibb célja és modja

I.1.Jelen Megallapodas alapjan a Felek szindéka szerint egyilittmiikadésiik vallalati inkubsciora
terjed ki. A vallalati inkubécio célja, hogy biztos alapot szolgaltasson bajban lévé vagy csodbe
ment vallalkozok szamara a sikeres miikidéshez.

1.2. A vallalati inkubaciét Felek az alabbiak szerint kivanjak megvaldsitani:

Munkamddszer: Célorientilt coaching/mentoralis, GROW megkizelités (Goals, Reality,
Options, Wrap up), CLEAR modell (Contracting, Listening, Exploring, Action, Review).

Orak szima: 25 6ra
Mentori feladatok:

A mentor biztonsdgos, kreativ és elditéletmentes kdrnyezetet biztosit, meghallgatja és
kérdéseivel segiti a mentordltat abban, hogy reflektiv legyen, 0j lehetdségeket kutasson fel, és
Jo tizleti dbntéseket hozzon.

A mentor feladata, hogy segitse a mentoraltat a valtoztatasok elérésében, a sziikséges készségek
fejlesztésében, teljesitménye javitisdban, a kapcsolatainak fejlesztésében. Szitkség esetén
Gsszekoti a mentoraltat lizleti szakértokkel.

Eredmények:

. mentoralast megeléz6 kérddiv (a mentoralt tolti ki)
. mentoralast megeldzo beszélpetés (a mentoralt és a IFKA tanacsado kdzitt)
. els6 coaching illés vagy regisztricios ilés
. mentori {ilések (online, személyes)
. aKeid terv dokumentum
zarG mentori {ilés
. mentoralast kivetd kérdoiv (a mentoralt télt ki)
2. A Felek kiitelezettségei

b B (- T = PR R = o -]

2.1. A mentoralt f&l:

a. kotelezettséget vallal az Ujrakezdésre és/vagy az lizleti fejlesziésre,
b. részt vesz a szerkezetatalakitast célzo dsszes mentori iilésen,
c. beilleszti az iizleti tervébe a szakértok (mentorok) ajanlasait.

A projektet az eurdpai unios alap (ERDF, IPA) tarsfinanszirozza
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2.2. IFKA vallalja kiilsé szolgaltaton keresztiil hogy vallalati inkubécios szolgaltatasokat nyiijt és a
kivalasztott iizleti mentorokkal egyiittmiikidve (1) akcid terveket hoz létre a kévetkezok szerint:

a. felméreti és mas cégekhez viszonyitja a mentordlt fontosabb miikodési adatait hogy
megtalalja azonnali fejlesztést igénylo teriileteket:

b. fejlesztést célzo stratégiakat dolgoztat ki és ahhoz sziikséges menedzsment timogatast nyqjt;

c. halézatot alakit ki és kapcsolatot épit pénziigyi kozvetitbkkel —amennyiben lehetséges.

III.  Kapesolattartas
Jelen Megallapodas teljesités soran Felek részérdl kapesolattartoként kijelolt személy:

a. Mentoralt fél részérol:
Kapcsolattartd neve:  Markus Zsolt
Telefonszama: +36 20 3645558
E-mail cime: markus.zsolt@me.com

b. IFKA részérdl:
Kapesolattartd neve:  Horvath-Karip Krisztina
Telefonszdma: +36 70 907 1746
E-mail cime: karip@ifka.hu

IV.  Titoktartas

1. Felek a jelen Megéllapodassal, illetve az annak sorn teljesitett szolgéltatassal kapcsolatosan
kélesondsen kijelentik, hogy a teljesités soran tudomasukra jutott minden informaciot ¢és adatot
bizalmasan kezelnek és meglriznek, ezeket a masik fél eldzetes. irasbeli hozzajaruldsa -
hidnydban nem hozzak nyilvanossagra vagy — a jogszabalyban arra feljogositott személyek és
szervek kivételével — harmadik személy tudomasara.

2. Felek rdgzitik, hogy a titoktartasi rendelkezések megszegése esetén jogosultak a jelen
Megallapodastd! azonnali hatallyal elallni. Az elallas nem zarja ki a titoktartasi kotelezettség
megszegésére iranyadd egyéb polgari vagy biintetdjogi szankciok alkalmazasat.

V. A Megillapodas hatilya, megsziinése
1. Jelen Megallapodas a kolesonds alairdsa napjatol 1ép hatalyba és a Program zdrultdig tarté

hatérozott idore jon létre. Jelen Megéllapodis csak a Felek egyezO akarataval, irasban
mddosithatd. A széban vagy rdutalé magatartassal tett modositas semmis.

A projektet az eurépai uniés alap (ERDF, IPA) tarsfinanszirozza
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2. A Megéllapodast barmelyik fél irasban, indokolas nélkiil, 30 napos felmondasi idovel jogosult
felmondani.

3. A rendkiviili felmondasra vonatkozéan a Felek kikotik, hogy arra kizardlag a masik fél silyosan
szerzbdésszegd magatartdsa adhat alapot. A rendkiviili felmondast megel6zéen a Felek
kotelesek megfelel hataridé tiizése mellett a masik Felet irasban felszolitani a szerzodésszegd
magatartas megsziintetésére, orvoslisara.

VI.  Személyes adatok Kezelése

1. A Felek gondoskodnak a személyes adatok jogszabalyok szerinti kezelésérol, valamint azok
megosztisirdl egymdas kozott az egyiittmiikodés végrehajtasa érdekében. Ezek az eljirisok
minden esetben a térvényi eldirasokat kdvetik.

2. A Felek kijelentik, hogy a jelen egyiittmiikodési megallapodas keretében egymasnak étadott
személyes adatok kezelésére az Eurdpai Parlamentnek és a Tandcsnak a természetes
személyeknek a személyes adatok kezelése tekintetében torténd védelmérdl és az ilyen adatok
szabad 4ramlasardl, valamint a 95/46/EK rendelet hatilyon kivill helyezésérél szolo
2016/679/EU rendelete (a tovabbiakban: GDPR) iranyado.

A szerzbdésben megadott kapesolattartd személyes adatait csak a jelen szerzédés teljesitése
sordn és a szerz6dés hatalya, illetve megtrzésének ideje (5 év) alatt kezelik.

3. A Felek vallaljak, hogy a résziikre tovabbitott kapcsolattartoi adatokat kizarolag a jelen
megdllapodasban foglaltak teljesitése érdekében kezelik, ezen adatokat mas nyilvantartdsait6l
elkiilonitetten tartjak nyilvan, és harmadik személy részére nem biztositanak hozzéférést az
atvett adatokhoz.

4. A Felek vallaljak, hogy a kapcsolattartéi adatok megvaltozasa esetén a korabbi kapcsolattartok
adatait torlik.

VII.  Vegyes és zaré rendelkezések

1. Felek kdlesondsen és egybehangzoan kijelentik. hogy a jelen Megallapodas nem keletkeztet
semmilyen pénziigyi kotelezettségvillalast egyik Fél részérol sem. Felek rogzitik, hogy minden
olyan esetben., amikor jelen Megallapodés szerinti egyiittmiikddésiik alapjan olyan
tevékenységet latnak el, mely alapjan pénziigyi kotelezettséget vallalnak, a tevékenység
ellatasara kiillsn megallapodast kell kotni.

A projektet az eurépai unioés alap (ERDF, IPA) tarsfinanszirozza
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2. Felek megallapodnak, hogy jelen Szerzddés teljesitése soran esetlegesen keletkezd vitdikat
békés uton, egyeztetéssel kisérlik meg rendezni. Amennyiben Felek tizendt (15) napon beliil
nem tudnak megegyezni, kikotik és magukra nézve kotelezonek tartjak jelen Szerz6désbol
szarmazo jogvitdk eldontésében — Megrendeld vélasztdsa szerint — a polgari perrendtartésrél
52616 2016. évi CXXX. torvény 28. § (1) bekezdés c) pont alapjan az {igyletkdtés helye szerinti
birosag illetékességét.

3. Jelen Megéllapodasra a hatalyos magyar jogszabélyok (kiilsndsen, de nem kizdrélagosan a
Ptk.), az iranyadoak.

Jelen Megallapodast a Felek elolvasas és értelmezés utan, mint akaratukkal mindenben megegyezot,
alairasra jogosult képviseldik Gtjan 4 (négy) példanyban alairtak. A Megallapodas példanyaibol mindkeét
Felet 2 (kettd) eredeti példany illet meg.

Ao, 20 8, D4 5 . Budapest, 2021. 02. 01.

IFKA képviseletében:

* Mérkus Zsolt Novak Csaba
nemzetkozi igazgatod
IFKA Iparfejlesztési Kozhaszni
Nonprofit Korlatolt Felelosségii Tarsasag

A projektet az eurdpai uniés alap (ERDF, IPA) tarsfinanszirozza
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EGYUTTMUKODESI MEGALLAPODAS

amely létrejott egyrészrol a

Név: Rettinger Péter
lakcim: 1119 Budapest, Hadak atja 63/b
adoazonosito: 8370013813

.mint tijrakezdd vallalkozo (a tovabbiakban: mentordit fé1)

masrészrol a

IFKA Iparfejlesztési Kozhaszni Nonprofit Korlitolt Felelésségii Tarsasag

székhely: 1062 Budapest, Andrassy at 100.
cégjegyzékszam: 01-09-980439

adoszam: 23833904-2-42

képviseli: Novik Csaba, nemzetkozi igazgatd

a tovabbiakban: IFKA vagy mentor

(mentordlt fél és IFKA egyiittesen a tovabbiakban: Felek) kozétt alulirott napon és helyen az alabbi
feltételekkel.

L Preambulum

Felek rogzitik, hogy a Danube Chance 2.0 Eur6pai Unids projekt (a tovébbiakban: Projekt) egyik
célkitlizése, hogy tdmogassa a masodik esélyt keresé vallalkozok pénziigyi- és mikidési
szerkezetatalakitdsat. A Projekt ,.Danube Transnational Programme” részét képezi a ,,Second-chance
business re-structuring initiative" kisérleti program (a tovébbiakban: Program).

A Program alkalmazott médszertana egyfajta vallalkozas inkubacié/gyorsitis, amely olyan méasodik
esélyt keresd villalkozasokat céloz meg amelyek:

1. Kudarcot vallott tisztességes vallalkozok (ijrakezdok) vagy
2. Bajban lévo véllalkozdk.

A Program olyan tjrakezdé vallalkozésok pénziigyi és miikodési atszervezését célozza, amelyek
hajlandéak ujrainditani/fejleszteni a vallalkozdsukat professzionalis vallalkozéi inkubatorok
segitségével kiilonds tekintettel azokra, amelyeket a kudarcuk miatt hatranyos megkiilonbéztetés ér és
gyakorlati nehézségekkel kiiszkddnek a véllalkozés jrainditas/fejlesztés soran.

A modszertan nemesak {izleti diagnosztikat tartalmaz, hanem hangsilyt fektet a kudarerdl kialakult
nézetek megvaltoztatasara is.

A projektet az eurdpai unios alap (ERDF, IPA) tarsfinanszirozza
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Jelen egylittmiikddési megallapodas (a tovabbiakban: Megdllapodas) létrejottének célja, hogy a
Program megvaldsitasat elosegitendé meghatarozza az egylittmikddés feltételeit az IFKA, mint
Projekt partner és a masodik esélyt keresé véllalkozo kozott.

II. Az egyiittmiikodés részletei
1. Az egyiittmiikodés fobb célja és madja

1.1.Jelen Megéllapodas alapjan a Felek szandéka szerint egyiittmiikodésiik vallalati inkubaciéra
terjed ki. A vallalati inkubacié célja, hogy biztos alapot szolgaltasson bajban 1évd vagy
csddbe ment vallalkozok szaméara a sikeres mitkodéshez.

1.2. A villalati inkubéciot Felek az alabbiak szerint kivanjak megvalositani:

Munkamédszer: Célorientilt coaching/mentordlas, GROW megkozelités (Goals, Reality,
Options, Wrap up), CLEAR modell (Contracting, Listening, Exploring, Action, Review).

Orék széma: 25 dra
Mentori feladatok:

A mentor biztonsagos, kreativ és elditéletmentes kdrnyezetet biztosit, meghallgatja és
kérdéseivel segiti a mentoréltat abban, hogy reflektiv legyen, j lehetdségeket kutasson fel, és
jo uzleti dontéseket hozzon.

A mentor feladata, hogy segitse a mentordltat a véltoztatdsok elérésében, a sziikséges
készségek fejlesztésében, teljesitménye javitdsaban, a kapesolatainak fejlesztésében. Szikség
esetén Osszekoti a mentoraltat izleti szakértokkel.

Eredmények:

a. mentoralast megeldzé kérddiv (a mentoralt tolti ki)
b. mentoralast megeldzo beszélgetés (a mentorélt és a IFKA tandcsado6 kozott)
c. elsd coaching tilés vagy regisztracios tilés
d. mentori iilések (online, személyes)
e. akcio terv dokumentum
f. zar6 mentori tilés
g. mentordlast kovetd kérddiv (a mentoralt tolti ki)
2. A Felek kitelezettségei

2.1. A mentoralt fél:
a. kotelezettséget vallal az Gjrakezdésre és/vagy az tizleti fejlesztésre,

b. részt vesz a szerkezetétalakitéast célzo dsszes mentori tilésen,
c. beilleszti az lizleti tervébe a szakértok (mentorok) ajanlasait.

A projektet az eurépai uniés alap (ERDF, IPA) tarsfinanszirozza
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2.2. IFKA vallalja kiilsé szolgdltaton keresztiil hogy vallalati inkubéacios szolgaltatasokat nyujt és
a kivalasztott lizleti mentorokkal egytittmiikddve Gj akecid terveket hoz létre a kdvetkezok
szerint:

a. felméreti é¢s mds cégekhez viszonyitja a mentordlt fontosabb miikddési adatait hogy
megtalalja azonnali fejlesztést igénylo teriileteket;

b. fejlesztést célzd stratégiakat dolgoztat ki és ahhoz sziikséges menedzsment tamogatast
nyujt;

c. haldzatot alakit ki és kapcsolatot épit pénziigyi kozvetitokkel — amennyiben lehetséges.

III.  Kapesolattartas
Jelen Megéllapodis teljesités soran Felek részérél kapesolattartoként kijeldlt személy:

a.  Mentoralt fél részérdl:
Kapcsolattartd neve:  Rettinger Péter
Telefonszama: +36 20 9532 724
E-mail ¢ime: peter.rettiger(@astero.hu

b. IFKA részérol:
Kapcsolattarté neve:  Horvath-Karip Krisztina
Telefonszama: +36 70 907 1746
E-mail cime: karip@ifka.hu

IV.  Titoktartas

1. Felek a jelen Megallapodassal, illetve az annak sorén teljesitett szolgéltatassal kapcsolatosan
kélesonosen kijelentik, hogy a teljesités soran tudomasukra jutott minden informaciot és
adatot bizalmasan kezelnek és megoriznek, ezeket a masik fél elozetes, irasbeli hozzéjarulasa
hidanyaban nem hozzak nyilvanossagra vagy — a jogszabalyban arra feljogositott személyek és
szervek kivételével — harmadik személy tudomdséra.

2, Felek rogzitik, hogy a titoktartdsi rendelkezések megszegése esetén jogosultak a jelen
Megéllapodastd] azonnali hatallyal elallni. Az elallas nem zarja ki a titoktartasi kételezettség

megszegésére irdnyado6 egyéb polgéri vagy biintetdjogi szankciok alkalmazasat,

V. A Megillapodis hatdlya, megsziinése

A projektet az eurdpai unios alap (ERDF, IPA) tarsfinanszirozza
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1. Jelen Megdllapodés a kdlesonds aldirasa napjatdl 1ép hatalyba és a Program zarultiig tarté
hatarozott idore jon létre. Jelen Megéllapodas csak a Felek egyezd akarataval, irasban
modosithatd. A széban vagy rautald magatartassal tett modositds semmis.

2. A Megallapodast barmelyik fél irasban, indokolas nélkiil, 30 napos felmondasi id6vel jogosult
felmondani.

3. A rendkiviili felmondésra vonatkozoan a Felek kikotik, hogy arra kizardlag a masik fél
sulyosan szerzodésszegd magatartasa adhat alapot. A rendkiviili felmondast megel6zden a
Felek kotelesek megfeleld hataridd tiizése mellett a mésik Felet frasban felszolitani a
szerzOdésszegd magatartas megszintetésére, orvoslasdra,

VI.  Személyes adatok kezelése

1. A Felek gondoskodnak a személyes adatok jogszabalyok szerinti kezelésérdl, valamint azok
megosztasardl egymas kozott az egylittmikodés végrehajtasa érdekében. Ezek az eljarasok
minden esetben a térvényi eldirdsokat kovetik.

2. A Felek kijelentik, hogy a jelen egyiittmiikddési megallapodis keretében egymésnak dtadott
személyes adatok kezelésére az Eurdpai Parlamentnek ¢és a Tandcsnak a természetes
személyeknek a személyes adatok kezelése tekintetében torténd védelmérol és az ilyen adatok
szabad d4ramldsarél, valamint a 95/46/EK rendelet hatilyon kiviil helyezésérd]l szolo
2016/679/EU rendelete (a tovébbiakban: GDPR) irdnyado.

A szerzodésben megadott kapcsolattartd személyes adatait csak a jelen szerzodés teljesitése
soran és a szerzodés hatalya, illetve megorzésének ideje (5 év) alatt kezelik.

3. A Felek villaljak, hogy a résziikre tovabbitott kapcsolattartdi adatokat kizardlag a jelen
megéllapodasban foglaltak teljesitése érdekében kezelik, ezen adatokat mas nyilvantartisaitol
elkiilénitetten tartjak nyilvan, és harmadik személy részére nem biztositanak hozzaférést az
atvett adatokhoz.

4. A Felek véllaljak, hogy a kapesolattartor adatok megvaltozasa esetén a korabbi kapcsolattartok
adatait torlik.

VII.  Vegyes és zaro rendelkezések

1. Felek kélcsonosen és egybehangzdan kijelentik, hogy a jelen Megallapodas nem keletkeztet
semmilyen pénziigyi kotelezettségvallaldst egyik Fél részérél sem. Felek rogzitik, hogy
minden olyan esetben, amikor jelen Megéllapodas szerinti egytittmiikddésiik alapjan olyan

A projektet az eurdpai unios alap (ERDF, IPA) tarsfinanszirozza
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tevékenységet lanak el, mely alapjan pénziigyi kételezettséget vallalnak, a tevékenység
ellatdsdra kilon megallapodast kell kétni,

2. Felek megillapodnak, hogy jelen Szerzddés teljesitése sordn esetlegesen keletkezo vitaikat
békés tton, egyeztetéssel kisérlik meg rendezni. Amennyiben Felek tizendt (15) napon beliil
nem tudnak megegyezni, kikotik és magukra nézve kételezonek tartjak jelen Szerzodésbol
szdrmazo jogvitdk eldontésében — Megrendeld vélasztdsa szerint — a polgari perrendtartasrol
szol6 2016. évi CXXX. torvény 28. § (1) bekezdés c) pont alapjan az ligyletkdtés helye
szerinti birosag illetékességét.

3. Jelen Megallapodasra a hatdlyos magyar jogszabdlyok (kiilondsen, de nem kizérdlagosan a
Ptk.), az irdnyaddak.

Jelen Megallapodast a Felek clolvasds és értelmezés utan, mint akaratukkal mindenben megegyezot,
aldirasra jogosult képviseloik ttjdn 4 (négy) példanyban alairtdk. A Megéllapodds példanyaibol
mindkét Felet 2 (kettd) eredeti példany illet meg.

......... 200 assi s Budapest; 202:0 0 samasiminee

IFKA képviseletében:

Rettinger Péter Novéik Csaba
nemzetkozi igazgatod
IFKA Iparfejlesztési Kozhaszni
Nonprofit Korlitolt Felelosségii Tdrsasiag
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EGYUTTMUKODESI MEGALLAPODAS

amely létrejott egyrészril a

Név: Kurfis Aliz Edit @ (,,(ﬁ /
szt ARSI 813508109 V/<

,mint ujrakezdc vallalkozo (a tovabbiakban: mentordalt fél)
masrészrol a

IFKA Iparfejlesztési Kézhaszné Neoaprofit Korlitolt Feleldsségi Tarsasig

székhely: 1062 Budapest, Andréssy tt 100.
oégjegyzikszim: 01-09-980439

addszim: 23833904-2-42

képviseli: Novak Csaba, nemzetkozi igazgatod

a tovabbiakban: IFKA vagy mentor

(mentordlt fél és IFKA egyiittesen a tovibbiakban: Felek) kozott alulirott napon és helyen az alabbi
feltételekkel.

I. Preambulum

Felek rogzitik, hogy a Danube Chance 2.0 Eurdpai Unibs projekt (a tovabbiakban: Projekt) egyik
célkitiizése, hogy timogassa a mdsedik csélyt keresd viéllalkozék pénziigyi- és milkodési
szerkezetitalakitisat. A Projckt ,,Danube Transnational Programme” részét képezi a ,,Second-chance
business re-structuring initiative" kisérleti program (a tovibbiakban: Program).

A Program alkalmazott médszertana egyfajta vallalkozis inkubicié/gvorsitas, amely olyan masodik
esélyt keresd villalkozasokat céloz meg amelyek:

1. Kudarcot vallott tisztességes villalkozok (fijrakezddk) vagy
2. Bajban lévé vallalkozok.

A Program olyan ijrakezdd vallalkozasok pénziigyi és mikddési dtszervezését célozza, amelyek
hajlandéak djrainditani/fejleszteni a vallalkozasukat professzionalis vallalkozoi  imkubatorok
segitségével kiilonos tekintettel azokra, amelyeket a kndarcuk miatt hitrinyos megkiilonbdztetés ér és
gyakorlati nehézségekkel kaszkodnek a vallalkozis Gjrainditas/fejlesztés soran.

A modszertan nemcsak iizleti diagnosztikat tartalmaz, hanem hangsilyt fektet a kudarerdl kialakult

A projektet az eurdopai unios alap (ERDF, IPA) tarsfinanszirozza
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Jelen egyiittmitkddési megallapodis (a tovabbiakban: Megallapodis) létrejditének célia, hogy a
Program megvaldsitasit elosegitendd meghatirozza az egyiittmiikddés feltételeit az IFKA, mint
Projekt partner és a masodik esélyt keresd villalkoz6 kozott.

1L Az egyiittmiikodés részletei
1. Az egyiittmiikddés fébb célja és médja

1.1 Jelen Megallapodis alapjan a Felek szindéka szerint egyittmikddésik vallalati inkubdcira
terjed ki. A wvillalati inkubicié célja, hogy biztos alapot szolgaltasson bajban lévé vagy
csddbe ment villalkozék szimara a sikeres mitkodéshez.

1.2 A véllalati inkubdaciot Felek az alabbiak szerint kivanjak megvalositani:
Munkamédszer: Célorientdlt coaching/mentoralis, GROW megkizelités (Goals, Reality,
Options, Wrap up), CLEAR modell (Contracting, Listening, Exploring. Action, Review).

Orak széma: 25 ora
Mentori feladstol:

A mentor bizionsigos, kreativ és elSitéletmentes kdmyezetet biztosit, meghallgatia és
kérdéseivel segiti a mentoraltat abban, hogy reflektiv legyen, 4j lehetdségeket kutasson fel, és
0 lizleti dontéseket hozzon.

A mentor feladata, hogy segitse a mentordltat a valtoztatasok elérésében, a szikséges
készségek fejlesztésében, teljesitménye javitisdban, a kapesolatainak fejlesztésében. Sziikség
esetén Osszekoti a mentoraltat fizleti szakértokkel.

Eredmények:

mentorilist megelz8 kérddiv (a mentoralt tolti ki)
. mentoralast megeldzd beszélgetés (a mentoralt és a IFKA tandcsado kozott)
elsé coaching iilés vagy regisztricios iilés
mentori iilések (online, személyes)
akcid terv dokumentum
zard mentori iilés
g. mentoralast kovetd kérdSiv (a mentoralt tolti ki)
2. A Felek kitelezettségei

2.1 A mentoralt fél:

Mmoo o8P

a. kitelezettséget villal az ijrakezdésre és/vagy az iizleti fejlesztésre,
b. részt vesz a szerkezetatalakitast célzd dsszes mentori iilésen,
c. beilleszti az iizleti tervébe a szakértdk (mentorok) ajanlasait.

A projektet az eurdpai unios alap (ERDF, IPA) tarsfinanszirozza
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2.2 IFKA vallalja kitlso szolgaltaton keresztiil hogy vallalati inkubdécios szolgaltatdsokat nyijt és
a kivilasztott Gzleti mentorokkal egyiittmiikodve (j akci6 terveket hoz létre a kiovetkezik
szerint:

a. felméreti és mas cégekhez viszonyitja a mentordlt fontosabb miikodési adatait hogy
megtalalja azonnali fejlesztést igénylé teriileteket;

b. fejlesztést célzd stratégidkat dolgoztat ki és ahhoz szilkséges menedzsment thmogatist
nyujt;

c. haldzatot alakit ki és kapcsolatot épit pénziigyi kozvetitokkel — amennyiben lehetséges.

TII. Kapesolattartds
Jelen Megallapodas teljesités soran Felek részérdl kapesolattartoként kijelolt személy:

a. Mentoralt f&l részérdl:
Kapcsolattarto neve:  Kurfis Aliz Edit
Telefonszama: +36308583857
E-mail cime: kurfisditti@gmail.com

b. TFKA részérdl:
Kapcsolattarto neve:  Horvath-Karip Krisztina
Telefonszéma: +36 70 907 1746
E-mail cime: karip@ifka.ha

IV. Titoktartis

1. Felek a jelen Megillapodissal, illetve az annak sorin teljesitett lgaltatissal kapesolatosan
kolcsondsen kijelentik, hogy a teljesités sordn tudomasukra jutott minden informaciot és
adatot bizalmasan kezelnek és megériznek, ezeket a masik fél elézetes, irasbeli hozzajarulasa
hianyiban nem hozzik nyilvanossagra vagy — a jogszabalyban arra feljogositott személyek és
szervek kivételével — harmadik személy tudomdsara.

2. Felck rogzitik, hogy a titoktartisi rendelkezésck megszegése esetén jogosultak a jelen
Megallapodastol azonnali hatallyal elalini. Az elallas nem zira ki a titoktartasi kotelezetiség
megszegésére iranyadd egyéb polgari vagy biintetdjogi szankciok alkalmazésat.

V. A Megillapodis hatilya, megsziinése

A projektet az eurdpai unios alap (ERDF, IPA) tarsfinanszirozza

3

Project co-funded by European Union funds (ERDF, IPA) Page: 28/110



)

(G

©
R

&

Interreg ]

Danube Transnational Programme
DanubeChance2.0 www.interreg-danube.eu/danubechance2-0

@)

interreg @

Danube Transnational Programme
be! www.interreg-danube.eu/danubechance2-0

1. Jelen Megallapodis a kdlcsings aldirdsa napjatol Iép hatilyba és a Program zérultaig tarto
hatirozott idére jon létre. Jelen Megillapodds csak a Felek egyezd akarataval, irisban
modosithatd. A széban vagy rautalé magatartissal tett médositis semmis.

2. A Megallapodast barmelyik fél irasban, indokolas nélkil, 30 napos felmondasi idovel jogosult
felmondani.

3. A rendkiviili felmondésra vonatkozoan a Felek kikotik, hogy ama kizarolag a masik fél
silyosan szerzidésszegd magatartisa adhat alapot. A rendkiviili felmondast megel6zGen a
Felek kotelesek megfelelé hatiridé tiizése mellett a masik Felet irdsban felszolitani a
szerzOdésszegd magatartis megsziintetésére, orvoslasara.

VIi. Személyes adatok kezelése

1. A Felek gondoskodnak a személyes adatok jogszabalyok szerinti kezelésérl, valamint azok
megosztasardl egymas kozott az egyiittmitkodés végrehajtasa érdekében. Ezek az eljarasok
minden esetben a torvényi eldirdsokat kovetik.

2. A Felek kijelentik, hogy a jelen egyittmikodési megillapodas keretében egymasnak atadott
személyes adatok kezelésére az Furépai Parlamentnek és a Tanicsnak a természetes
személyeknek a személyes adatok kezelése tekintetében torténd védelmérdl és az ilyen adatok
szabad dramlésarol, valamint a 95/46/EK rendelet hatdlyon kivil helyezésérdl szolo
2016/679/EU rendelete (a tovibbiakban: GDPR) irdnyadé.

A szerzidésben megadott kapesolattarto személyes adatait csak a jelen szerzidés teljesitése
sordn és a szerzGdés hatdlya, illetve megdrzésének ideje (5 év) alatt kezelik.

3. A Felek vallaljdk, hogy a résziikre tovibbitott kapcsolattartéi adatokat kizdrdlag a jelen
megillapodisban foglaltak teljesitése érdekében kezelik, ezen adatokat mas nyilvantartisaitol
elkiilonitetten tartjak nyilvan, és harmadik személy részére nem biztositanak hozzaférést az
atvett adatokhoz.

4. A Felek vallaljik, hogy a kapcsolattartéi adatok megvaltozisa esetén a kordbbi kapesolattartok
adatait torlik.

VIl Vegyes és zdrd rendelkezések

1. Felek kblcsondsen és egybehangzoan kijelentik, hogy a jelen Megallapodas nem keletkeztet
semmilyen pénziigyi kotelezettségvallalast cgyik Fél részérdl sem. Felek rogzitik, hogy
minden olyan esetben, amikor jelen Megallapodis szerinti egyiittmiikddésiik alapjén olyan

A projektet az eurdpai unios alap (ERDF, IPA) tarsfinanszirozza
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tevékenységet latnak cl, mely alapjan pénziigyi kitelezettséget vallalnak, a tevékenység
ellatasara kiilon megallapodast kell kdtni.

2. Felek megallapodnak, hogy jelen Szerzodés teljesitése sorin esetlegesen keletkezd vitdikat
békés iiton, egyeztetéssel kisérlik meg rendezni. Amennyiben Felek tizendt (15) napon beliil
nem tudnak megegyezni, kikdtik és magukra nézve kotelezének tartjak jelen Szerzodésbol
sﬁmzéjogviﬁkekﬁn&ébcn—McguxHévﬂmm—apdgﬁpmmdmnésrél
sz6l6 2016. évi CXXX. torvény 28. § (1) bekezdés c) pont alapjan az igyletkdtés helye
szerinti birosag illetékességét.

3. Jelen Megallapodasra a hatilyos magyar jogszabalyok (kiilonosen, de nem kizarolagosan a
Ptk.), az irdnyadoak.

Jelen Megallapodast a Felek elotvasis és értelmezés utin, mint akaratukkal mindenben megegyezit,
alairasra jogosult képviseldik datjan 4 (négy) peldinyban alairtdk. A Megallapodas példanyaibol
mindkét Felet 2 (kettd) eredeti példany illet meg.

}&%{;’.ﬁfo ............................ Budapest, 202..........v.eeeeeeceeenees

IFKA képviseletében:

/ ) =
Kb [ Eot?
/Kurﬁs Aliz Edit Novik Csaba
nemzetkdzi igazgatd
IFKA Iparfejlesztési Kozhaszni
Nonprofit Korlitolt Felelfsségii Tarsasig
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Absichtserklarung

Eines der Ziele des europdischen Projekts DanubeChance 2.0 ist es, Re-Starter! bei der
finanziellen und betrieblichen Umstrukturierung ihres Unternehmens zu unterstitzen.

Zweck der vorliegenden Absichtserklarung ist es, die Bedingungen der Zusammenarbeit zwischen
dem Projektpartner von DanubeChance 2.0 (DC 2.0) und dem Unternehmer der zweiten Chance
zu definieren:

1. Steinbeis 2i GmbH (S2i) - DE30 883 8809 - Partner im DC 2.0 Inkubationsprogramm far
Re-Starter, Steinhduserstr. 12 D-76135 Karisruhe, Deutschland, vertreten durch
Samantha Michaux, Senior Project Manager (nachstehend bezeichnet als: S2i
Inkubationspartner, Koordinator oder Mentoring Gruppe)

und

2. dem Unternehmer Philipp Fahrenkrog, Platanenring 43, 24119 Kronshagen
(nachstehend bezeichnet als: Unternehmer oder Unternehmen, Teilnehmer oder Mentee

Gruppe)

Ziele des DC 2.0 Inkubationsprogr als Projektpilot zur finanziellen und betrieblichen
Umstrukturierung von Unternehmen

Das DC2.0 Inkubationsprogramm mit dem Ziel, Unternehmer der zweiten Chance (Re-Starter) bei
ihrer finanziellen und betrieblichen Umstrukturierung zu unterstiitzen/coachen ist eine
PilotmaRnahme innerhalb des EU-Projekts DanubeChance 2.0 des Transnationalen
Donauraumprogramms.

Zum Inkubationsprogramm werden hauptsachlich zugelassen:

1. Rechtschaffene Unternehmer bei ihrem Wiedereintritt in den Markt (Re-Starter)
oder
2. Unternehmer in der Krise.

Es zielt darauf ab, Unternehmern der zweiten Chance mit Hilfe professioneller Trainer finanzielle
und operationelle Unterstiitzung bei der Betriebsumstrukturierung oder Neugrundung zu bieten.
Hier insbesondere jenen, die mit Stigmatisierung und praktischen Schwierigkeiten beim
Wiedereinstieg in das Unternehmen/bei der Verbesserung ihres Geschafts konfrontiert sind.

Die Methodik bezieht sich dabei nicht nur auf die betriebliche Diagnose, sondern betont auch
besonders die Gestaltung der betrieblichen Einstellungen und Wahrnehmungen, welche im
Zusammenhang mit unternehmerischem Scheitern stehen.

1 Unsere Angebote richten sich an Unternehmerinnen und Unterneh Fiir eine b Lesbarkeit verwenden wir
nur die Bezeichnung Unternehmer.
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Die Mission des DC2.0 Inkubationsprogramms ist es, rechtschaffenen Unternehmern in
Schwierigkeiten, beziehungsweise bereits gescheiterten Unternehmern festen Boden fiir eine
neue Chance zum geschéftlichen Erfolg zu bieten.

Arbeitsansatz;

e Losungsorientiertes Coaching/Mentoring, GROW Ansatz (Goals, Reality, Options,
Wrap up), CLEAR Modell (Contracting, Listening, Exploring, Action, Review)
« Anzahl der Stunden pro Coachingeinheit: 10-40 Stunden

Der Coach/Mentor bietet einen sicheren, kreativen und nicht wertenden Rahmen, indem er
Fragen stellt, die zum Nachdenken anregen und zuhdrt, um den Teilnehmer bei der Erkundung,
Reflexion und Entscheidungsfindung im Geschaftsleben zu unterstitzen.

Die Aufgabe des Coachings/Mentorings besteht darin, dem Teilnehmer/Mentee dabei zu helfen,
Verinderungen im Geschaftsleben vorzunehmen, spezifische Fihigkeiten zu entwickeln und seine
Leistung oder die Beziehungen zu anderen zu verbessern. Der Teilnehmer/Mentee kann mit
einem Wirtschaftsexperten in Kontakt gebracht werden, um ein vertieftes Coaching/Mentoring
zu erméglichen, wenn spezifischer Handlungsbedarf besteht.

Ablauf:

1 Pre-Coaching " Selbstevaluierung mit Kompetenzcheck- | Unternehmer

! _| Fragebogen i recd | _

: § Pre-Coaching | Kompetenzcheck- Fragebogen und | Unternehmer/Coach |

[ | Gespréch Bedarfsanalyse/ - . | - 1

| 2z | Effektives Programmdesign ~ Entwicklung eines | Coach

|| Coaching | Aktionsplans Si e S
2 Effektives Einfithrungssitzung und Vorstellung des 1 Coach/Unternehmer

{ | Coaching Aktionsplans | e

(=2 Effektives AbschlieRende Sitzung und Coach/Unternehmer

| |Coaching | Ergebnisbesprechung =) ; e
3 | Post-Coaching | Selbstkompetenzcheck und | Unternehmer/Coach

\ I ——— Schlussbewertung Ll |=ill|

Verpflichtung der Parteien
1. Der Unternehmer der zweiten Chance/Re-Starter:
« erklirt sich bereit, alle Coaching-Sitzungen zur Neustrukturierung umsetzungsorientiert

wahrzunehmen;
« erklartsich bereit, die Empfehlungen der Experten in seinen Geschaftsplan zu integrieren.
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2. Der DC 2.0 Pilotpartner erklirt sich bereit, in Zusammenarbeit mit engagierten Experten
Dienstleistungen zur Geschaftsbeschleunigung anzubieten und neue Geschaftspline nach einem
dreidimensionalen Ansatz zu erstellen:

1. Benchmarking der wichtigsten Betriebsparameter zur Ermittlung von Bereichen, indenen
sofortige Verbesserungen moglich sind (Business-Fragebogen/PAP),

2. Entwicklung von Strategien zur Durchfithrung von Verbesserungen und Bereitstellung
des notwendigen Managements,

3. Wenn maglich Vernetzung und Beziehungsaufbau mit Finanzintermediaren.

Vertraulichkeit

Die Parteien sind sich dariiber einig, dass es im Rahmen dieser Vereinbarung notwendig werden
kann, Informationen eigentumsrechtlicher oder vertraulicher Art zwischen den Parteien oder an
einen am Coaching beteiligten Dritten weiterzugeben. Solche Informationen miissen von beiden
offenlegenden Parteien zum Zeitpunkt der Offenlegung eindeutig gekennzeichnet werden. Die
Parteien erkennen an, dass es sich bei diesen Informationen um vertrauliche und/oder geschiitzte

Informationen handelt.

Datum & Ort Datum & Ort
M{&_,_zﬁlél, dodo Kronshagen, 16.12.2020
Name & Unterschrift Name & Unterschrift
(DC 2.0 Partner) (Philipp Fahrenkrog)

SATANTHA H(CHAUX

b

7
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Absichtserklirung

Eines der Ziele des europdischen Projekts DanubeChance 2.0 ist es, Re-Starter’ bei der
finanziellen und betrieblichen Umstrukturierung ihres Unternehmens zu unterstiitzen.

Zweck der vorliegenden Absichtserklirung ist es, die Bedingungen der Zusammenarbeit
zwischen dem Projektpartner von DanubeChance 2.0 (DC 2.0) und dem Unternehmer der
zweiten Chance zu definieren:

1. Steinbeis 2i GmbH (S2i) - DE30 883 8809 - Partner im DC 2.0 Inkubationsprogramm
fiir Re-Starter, Steinhduserstr. 12 D-76135 Karlsruhe, Deutschland, vertreten durch
Samantha Michaux, Senior Project Manager (nachstehend bezeichnet als: S2i
Inkubationspartner, Koordinator oder Mentoring Gruppe)

und

2. dem Unternehmer (Kristine Simonis, Zietenstrafie 23, 76185 Karlsruhe) oder dem
Unternehmen (nachstehend bezeichnet als: Unternehmer oder Unternehmen, Teilnehmer
oder Mentee Gruppe)

Ziele des DC 2.0 Inkubationsprogramms als Projektpilot zur finanziellen und
betrieblichen Umstrukturierung von Unternehmen

Das DC2.0 Inkubationsprogramm mit dem Ziel, Unternehmer der zweiten Chance (Re-Starter)
bei ihrer finanziellen und betrieblichen Umstrukturierung zu unterstiitzen/coachen ist eine
Pilotmafnahme innerhalb des EU-Projekts DanubeChance 2.0 des Transnationalen
Donauraumprogramms.

Zum Inkubationsprogramm werden hauptsidchlich zugelassen:

1. Rechtschaffene Unternehmer bei ihrem Wiedereintritt in den Markt (Re-Starter)
oder
2. Unternehmer in der Krise.

Es zielt darauf ab, Unternehmern der zweiten Chance mit Hilfe professioneller Trainer
finanzielle und operationelle Unterstiitzung bei der Betriebsumstrukturierung oder
Neugriindung zu bieten. Hier insbesondere jenen, die mit Stigmatisierung und praktischen
Schwierigkeiten beim Wiedereinstieg in das Unternehmen/bei der Verbesserung ihres Geschifts
konfrontiert sind.

Die Methodik bezieht sich dabei nicht nur auf die betriebliche Diagnose, sondern betont auch
besonders die Gestaltung der betrieblichen Einstellungen und Wahrnehmungen, welche im
Zusammenhang mit unternehmerischem Scheitern stehen.

 Unsere Angebote richten sich an Unternehmerinnen und Unternehmer. Fiir eine bessere Lesbarkeit verwenden wir
nur die Bezeichnung Unternehmer.
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Die Mission des DC2.0 Inkubationsprogramms ist es, rechtschaffenen Unternehmern in
Schwierigkeiten, beziehungsweise bereits gescheiterten Unternehmern festen Boden fiir eine
neue Chance zum geschiftlichen Erfolg zu bieten.

Arbeitsansatz;

» Losungsorientiertes Coaching/Mentoring, GROW Ansatz (Goals, Reality, Options,
Wrap up), CLEAR Modell (Contracting, Listening, Exploring, Action, Review)
+ Anzahl der Stunden pro Coachingeinheit: 10-40 Stunden

Der Coach/Mentor bietet einen sicheren, kreativen und nicht wertenden Rahmen, indem er
Fragen stellt, die zum Nachdenken anregen und zuh&rt, um den Teilnehmer bei der Erkundung,
Reflexion und Entscheidungsfindung im Geschiftsleben zu unterstiitzen.

Die Aufgabe des Coachings/Mentorings besteht darin, dem Teilnehmer/Mentee dabei zu helfen,
Veranderungen im Geschiftsleben vorzunehmen, spezifische Fihigkeiten zu entwickeln und
seine Leistung oder die Beziehungen zu anderen zu verbessern. Der Teilnehmer/Mentee kann
mit einem Wirtschaftsexperten in Kontakt gebracht werden, um ein vertieftes
Coaching/Mentoring zu erméglichen, wenn spezifischer Handlungsbedarf besteht.

Ablauf;
Stufe Phase Fokus Wer?
1 Pre-Coaching = Selbstevaluierung mit Kompetenzcheck- Unternehmer
- Fragebogen
1 | Pre-Coaching [ Kompetenzcheck- Fragebogen und Unternehmer/Coach
J Gesprach | Bedarfsanalyse/ .
2 | Effektives ngrammdesign Entwicklung eines Coach |
ol Coaching Aktionsplans oA A
2 Effektives Einfithrungssitzung und Vorste]lung des Coach/Unternehmer
Coaching | Aktionsplans
2 Effektives Abschlieffende Sitzung und Coach/Unternehmer
Coaching | Ergebnisbesprechung
3 Post- Coachmg Selbstkompetenzcheck und Unternehmer/Coach

Schlussbewertung
Verpflichtung der Parteien
1. Der Unternehmer der zweiten Chance/Re-Starter:
« erklirt sich bereit, alle Coaching-Sitzungen zur Neustrukturierung umsetzungsorientiert
wahrzunehmen;

o erklart sich bereit, die Empfehlungen der Experten in seinen Geschéiftsplan zu
integrieren.
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2. Der DC 2.0 Pilotpartner erkldrt sich bereit, in Zusammenarbeit mit engagierten Experten
Dienstleistungen zur Geschiftsbeschleunigung anzubieten und neue Geschiftspline nach einem
dreidimensionalen Ansatz zu erstellen:

1. Benchmarking der wichtigsten Betriehsparameter zur Ermittlung von Bereichen, in
denen sofortige Verbesserungen méglich sind (Business-Fragebogen/PAP),

2. Entwicklung von Strategien zur Durchfithrung von Verbesserungen und Bereitstellung
des notwendigen Managements,

3. Wenn méglich Vernetzung und Beziehungsaufbau mit Finanzintermediaren.

Vertraulichkeit

Die Parteien sind sich dartiber einig, dass es im Rahmen dieser Vereinbarung notwendig werden
kann, Informationen eigentumsrechtlicher oder vertraulicher Art zwischen den Parteien oder an
einen am Coaching beteiligten Dritten weiterzugeben. Solche Informationen miissen von beiden
offenlegenden Parteien zum Zeitpunkt der Offenlegung eindeutig gekennzeichnet werden. Die
Parteien erkennen an, dass es sich bei diesen Informationen um vertrauliche und/oder
geschiitzte Informationen handelt.

Datum & Ort Datum & Ort
Karlsruhe, 18.12.2020 Karlsruhe, 18.12.2020
Name & Unterschrift Name & Unterschrift
(DC 2.0 Partner) (Unternehmer)

| U@ Kushul Siuoms
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Absichtserkliarung

Eines der Ziele des europdischen Projekts DanubeChance 2.0 ist es, Re-Starter! bei der
finanziellen und betrieblichen Umstrukturierung ihres Unternehmens zu unterstiitzen.

Zweck der vorliegenden Absichtserkldrung ist es, die Bedingungen der Zusammenarbeit zwischen
dem Projektpartner von DanubeChance 2.0 (DC 2.0) und dem Unternehmer der zweiten Chance

zu definieren:

1. Steinbeis 2i GmbH (S2i) - DE30 883 8809 - Partner im DC 2.0 Inkubationsprogramm fiir
Re-Starter, Steinhiduserstr. 12 D-76135 Karlsruhe, Deutschland, vertreten durch
Samantha Michaux, Senior Project Manager (nachstehend bezeichnet als: SZi
Inkubationspartner, Koordinator oder Mentoring Gruppe)

und

2. dem Unternchmen Confitech CmbH, Lehrer StraRe 1, 89081 Ulm, Steuernummer
88001/61785, vertreten durch den Geschaftsfithrer Joachim Vogt (nachstehend bezeichnet
als: Unternehmer oder Unternehmen, Teilnehmer oder Mentee Gruppe)

Ziele des DC 2.0 Inkubationsprogramms als Projektpilot zur finanziellen und betrieblichen
Umstrukturierung von Unternehmen

Das DC2.0 Inkubationsprogramm mit dem Ziel, Unternehmer der zweiten Chance (Re-Starter) bei
ihrer finanziellen und betrieblichen Umstrukturierung zu unterstiitzen/coachen ist eine
Pilotmagnahme innerhalb des EU-Projekts DanubeChance 2.0 des Transnationalen
Donauraumprogramms.

Zum Inkubationsprogramm werden hauptsichlich zugelassen:

1. Rechtschaffene Unternehmer bei ihrem Wiedereintritt in den Markt (Re-Starter)
oder
2. Unternehmer in der Krise.

Es zielt darauf ab, Unternehmern der zweiten Chance mit Hilfe professioneller Trainer finanzielle
und uperativnelle Unterstiitzung bei der Betriebsumstrukturierung oder Ncugriindung zu bieten.
Hier insbesondere jenen, die mit Stigmatisierung und praktischen Schwierigkeiten beim
Wiedereinstieg in das Unternehmen /bei der Verbesserung ihres Geschafts konfrontiert sind.

Die Methodik bezieht sich dabei nicht nur auf die betriebliche Diagnose, sondern betont auch
besonders die Gestaltung der betrieblichen Einstellungen und Wahrnehmungen, welche im
Zusammenhang mit unternehmerischem Scheitern stehen.

1 Unsere Angebote richten sich an Unternehmerinnen und Unternehmer. Fir eine b e Lesbarkeit ver den wir
nur die Bezeichnung Unternehmer.
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Die Mission des DC2.0 Inkubationsprogramms ist es, rechtschaffenen Unternehmern in
Schwierigkeiten, beziehungsweise bereits gescheiterten Unternehmern festen Boden fiir eine
neue Chance zum geschaftlichen Erfolg zu bieten.

Arbeitsansatz:

« Lésungsorientiertes Coaching/Mentoring. GROW Ansatz (Goals, Reality, Options,
Wrap up), CLEAR Modell (Contracting, Listening, Exploring, Action, Review)
e Anzahl der Stunden pro Coachingeinheit: 10-40 Stunden

Der Coach/Mentor bietet einen sicheren, kreativen und nicht wertenden Rahmen, indem er
Fragen stellt, die zum Nachdenken anregen und zuhort, um den Teilnehmer bei der Erkundung,
Reflexion und Entscheidungsfindung im Geschaftsleben zu unterstiitzen.

Die Aufgabe des Coachings/Mentorings besteht darin, dem Teilnehmer/Mentee dabei zu helfen,
Veranderungen im Geschéftsleben vorzunehmen, spezifische Fahigkeiten zu entwickeln und seine
Leistung oder die Beziehungen zu anderen zu verbessern. Der Teilnehmer/Mentee kann mit
einem Wirtschaftsexperten in Kontakt gebracht werden, um ein vertieftes Coaching/Mentoring
zu ermoglichen, wenn spezifischer Handlungsbedarf besteht.

Ablauf:

1 Pre-Coaching  Selbstevaluierung mit Kompetenzcheck- Unternehmer

Fragebogen
1 Pre-Coaching = Kompetenzcheck- Fragebogen und Unternehmer/Coach
Gesprach Bedarfsanalyse/
2 Effektives Programmdesign - Entwicklung eines Coach
Coaching Aktionsplans
2 Effektives Einfithrungssitzung und Vorstellung des Coach/Unternehmer
Coaching Aktionsplans
2 Effektives Abschlieffende Sitzung und Coach/Unternehmer
Coaching Ergebnisbesprechung A
3 Post-Coaching Selbstkompetenzcheck und Unternehmer/Coach
Schlussbewertung

Verpflichtung der Parteien
1. Der Unternehmer der zweiten Chance/Re-Starter:
» erklart sich bereit, alle Coaching-Sitzungen zur Neustrukturierung umsetzungsorientiert

wahrzunehmen;
o erklart sich bereit, die Empfehlungen der Experten in seinen Geschaftsplan zu integrieren.
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2. Der DC 2.0 Pilotpartner erklirt sich bereit, in Zusammenarbeijt mit engagierten Experten
Dienstleistungen zur Geschaftsbeschleunigung anzubieten und neue Geschaftsplane nach einem
dreidimensionalen Ansatz zu erstellen:

1. Benchmarking der wichtigsten Betriebsparameter zur Ermittlung von Bereichen, in denen
sofortige Verbesserungen moglich sind (Business-Fragebogen/PAP),

2. Entwicklung von Strategien zur Durchfithrung von Verbesserungen und Bereitstellung
des notwendigen Managements,

3. Wenn méglich Vernetzung und Beziehungsaufbau mit Finanzintermediaren.

Vertraulichkeit

Die Parteien sind sich dariiber einig, dass es im Rahmen dieser Vereinbarung notwendig werden
kann, Informationen eigentumsrechtlicher oder vertraulicher Art zwischen den Parteien oder an
einen am Coaching beteiligten Dritten weiterzugeben. Solche Informationen miissen von beiden
offenlegenden Parteien zum Zeitpunkt der Offenlegung eindeutig gekennzeichnet werden. Die
Parteien erkennen an, dass es sich bei diesen Informationen um vertrauliche und/oder geschiitzte
Informationen handelt.

Datum & Ort Datum & Ort
loxitle | du #6 M. 2040 Ul oln 28 41- 2028
Name & Unterschrift Name & Unterschrift

(DC 2.0 Partner) Sk;,\ﬁ,m a2 %WBH—' (Joachim Vogt)
SAMANTHA tieHavx Y — }77 ‘2’7/

o
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Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

One of the objectives of the European project Danube Chance 2.0 is to provide
support to second-chance entrepreneurs in business financial and operational re-
structuring. The purpose of the presented Cooperation Agreement is to define the
terms of cooperation between the project partner of Danube Chance 2.0 (DC 2.0)
and the second chance entrepreneur:

1

Technical University of Cluj Napoca, Memorandumului Street, no. 28,
Cluj-Napoca, zip 400114, represented by Campean Emilia, RO 22736939
(hereafter referred as: business specialist/coach/ mentor/advisor).

and

2. second-chance entrepreneur or company Armenopolis SRL, Ban Catalin, CUI
25558500, Sat Gilau, judetul Cluj, Romania, (hereafter referred as: entrepreneur
or company,)

Objectives of the DC 2.0 WP6 Business financial and operational re-
structuring

The "Second-chance business re-structuring initiative” is a pilot action within the
EU-project Danube Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring" is a Business
incubation/Business acceleration that aims to support second-chance

entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

It aims to deliver financial and operational re-structuring support to second-chance
entrepreneurs who are willing to re-start/improve their business with the help of
professional business incubation/business acceleration, especially those that are
facing stigma and practical difficulties in business re-entry/improvement.

=
“Interreg E
Danube Transnational Pregramme
Project co-funded by the European Union (ERDF,
IPA, ENI)
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The methodology does not only refer to business diagnostics, but emphasizes on
shaping business attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound
ground for honest troubled or failed entrepreneurs for the new chance to business
success.

Working approach:

« Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality,
Options, Wrap up), CLEAR model (Contracting, Listening, Exploring, Action,
Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking
thought-provoking questions and listening to help the coachee explore, reflect and
make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business
life, develop specific skills and improve performance or enhance relationships with
others, identify and connect coachee/mentee with business specialist for in-depth
coaching/mentoring where specific action is required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business
questionnaire/PAP stage l-entrepreneur),

2. Pre Coaching/Menteoring Conversation (Business questionnaire/PAP stage
2-entrepreneur+coach/mentor),

3. Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring

Action plan)

First Coaching Session Or Intake Session

Coaching/Menteoring Sessions (online, personal)

Final Coaching/Mentoring Or Qutput Session

Post Coaching/Mentoring Questionnaire (Business questionnaire/PAP

stage 3-entrepreneur+coach(/mentor at the end)

Noeuk

& 2
- Interreg - Project co-funded by the European Union
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Commitment/obligation of parties
1. The second-chance entrepreneur:

e commits towards market re-entry and/or business improvement,

e agrees to perform all the re-structuring mentoring sessions,

e agrees to integrate experts' recommendations into their business plan.
2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in
cooperation with dedicated experts and co-create new business plans following a
tryptic approach:

1. Benchmarking key operating parameters to assess areas where
immediate improvements can be made (Business
questionnaire/PAP),

2. Developing strategies to make improvements and providing the
necessary management,

3. Networking and relationship-building with financial intermediaries —
if possible.

Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer
information of a proprietary or confidential nature between parties or to a third
party involved in the coaching. Such information shall be clearly identified by the
both disclosing parties at the time of disclosure. The parties acknowledge that any
such information is confidential and/or proprietary:

Date & Location

__Cluj Napoca, 23.11.2021

Name & Signature
(DC2.0 partner)
Campean Emilia

Name & Signature
(2nd-chance entrepreneur)

/gau Tt Ho il - CJ 7(24) " /‘

3
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Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

One of the objectives of the European project Danube Chance 2.0 is to provide
support to second-chance entrepreneurs in business financial and operational re-
structuring. The purpose of the presented Cooperation Agreement is to define the
terms of cooperation between the project partner of Danube Chance 2.0 (DC 2.0)
and the second chance entrepreneur:

1.

Technical University of Cluj Napoca, Memorandumului Street, no. 28,
Cluj-Napoca, zip 400714, represented by Campean Emilia, RO 22736939
(hereafter referred as: business specialist/coach/ mentor/advisor).

and

2. second-chance entrepreneur or company George llea Augustin, CUI
39384705, Turda, judetul Cluj, Romania, (hereafter referred as: entrepreneur or
company,)

Objectives of the DC 2.0 WP6 Business financial and operational re-
structuring

The "Second-chance business re-structuring initiative” is a pilot action within the
EU-project Danube Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business
incubation/Business acceleration that aims to support second-chance

entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

It aims to deliver financial and operational re-structuring support to second-chance
entrepreneurs who are willing to re-start/improve their business with the help of
professional business incubation/business acceleration, especially those that are
facing stigma and practical difficulties in business re-entry/improvement.

“lnterreg H

Danube Transnatianal Programme

Project co-funded by the European Union (ERDF,
IPA, ENI)
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The methodology does not only refer to business diagnostics, but emphasizes on
shaping business attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound
ground for honest troubled or failed entrepreneurs for the new chance to business
success.

Working approach:

« Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality,
Options, Wrap up), CLEAR model (Contracting, Listening, Exploring, Action,
Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking
thought-provoking questions and listening to help the coachee explore, reflect and
make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business
life, develop specific skills and improve performance or enhance relationships with
others, identify and connect coachee/mentee with business specialist for in-depth
coaching/mentoring where specific action is required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business
questionnaire/PAP stage 1-entrepreneur),

2. Pre Coaching/Mentoring Conversation (Business questionnaire/PAP stage
2-entrepreneur+coach/mentor),

3. Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring

Action plan)

First Coaching Session Or Intake Session

Coaching/Mentoring Sessions (online, personal)

Final Coaching/Mentoring Or Qutput Session

Post Coaching/Mentoring Questionnaire (Business questionnaire/PAP

stage 3-entrepreneur+coach(/mentor at the end)

N on s
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Commitment/obligation of parties
1. The second-chance entrepreneur:

¢ commits towards market re-entry and/or business improvement,

e agrees to perform all the re-structuring mentoring sessions,

e agrees to integrate experts' recommmendations into their business plan.
2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in
cooperation with dedicated experts and co-create new business plans following a
tryptic approach:

1. Benchmarking key operating parameters to assess areas where
immediate improvements can be made (Business
questionnaire/PAP),

2. Developing strategies to make improvements and providing the
necessary management,

3. Networking and relationship-building with financial intermediaries —
if possible.

Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer
information of a proprietary or confidential nature between parties or to a third
party involved in the coaching. Such information shall be clearly identified by the
both disclosing parties at the time of disclosure. The parties acknowledge that any
such information is confidential and/or proprietary:

Date & Location

__Cluj Napoca, 23.11.2021

Name & Signature
(DC2.0 partner)
Campean Emilia

Name & Signature
(2nd-chance entrepreneur)

ILEA GEORGE AUGUSTIN

£ 3
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Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Cooperation Agreement is to define the terms of cooperation between the project partner
of Danube Chance 2.0 (DC 2.0) and the second chance entrepreneur:

1.

Technical University of Cluj Napoca, Memorandumului Street, no. 28, Cluji-Napoca, zip
400114, represented by Vasile Topa, RO 22736939 (hereafter referred as: business
specialist/coach/ mentor/advisor).

and

2.

SC CAN STEEL PRODUCTION SRL, Satu Mare, Magnoliei Street, Satu Mare, no. 508, RO 37437323,
zip 440198, represented by Calina Neamtu (hereafter referred as: entrepreneur or company,
coachee/mentee party)

Objectives of the DC 2.0 WP6 Business financial and operational re-structuring

The "Second-chance business re-structuring initiative” is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business incubation/Business acceleration

that aims to support second-chance entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or

2. entrepreneurs in distress.

It aims to deliver financial and operational re-structuring support to second-chance entrepreneurs who
are willing to re-start/improve their business with the help of professional business
incubation/business acceleration, especially those that are facing stigma and practical difficulties in
business re-entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business

attitudes and perceptions linked to business failure.

=
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The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled

or failed entrepreneurs for the new chance to business success.
Working approach:

* Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality, Options, Wrap up),
CLEAR model (Contracting, Listening, Exploring, Action, Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking thought-provoking

questions and listening to help the coachee explore, reflect and make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business life, develop specific
skills and improve performance or enhance relationships with others, identify and connect
coachee/mentee with business specialist for in-depth coaching/mentoring where specific action is
required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business questionnaire/PAP stage 1-
entrepreneur),
2. Pre Coaching/Mentoring Conversation (Business questionnaire/PAP stage 2-

entrepreneur+coach/mentor),

3. Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring Action plan)
4. First Coaching Session Or Intake Session
5. Coaching/Mentoring Sessions (online, personal)
6. Final Coaching/Menteoring Or Output Session
7. Post Coaching/Mentoring Questionnaire (Business questionnaire/PAP__stage 3-
entrepreneurt+coach(/mentor at the end)
5 2
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Commitment/obligation of parties

1. The second-chance entrepreneur:
* commits towards market re-entry and/or business improvement,
* agrees to perform all the re-structuring mentoring sessions,

* agrees to integrate experts' recommendations into their business plan.

2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with

dedicated experts and co-create new business plans following a tryptic approach:

1. Benchmarking key operating parameters to assess areas where immediate
improvements can be made (Business questionnaire/PAP),

2. Developing strategies to make improvements and providing the necessary
management,

3. Networking and relationship-building with financial intermediaries — if possible.

Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Date & Location

__Cluj Napoea, 23.11.2021

Name & Signature
(DC2.0 partner)

Name & Signature NEAMTU CALINA-  Digitally signed by NEAMTU
(2™-chance entrepreneur) | OREDANA Dot 20210209 0732:16 40200
= 3
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Poslovni »coaching« / inkubacijski / pospe$evalni program

DOGOVOR O SODELOVANJU

' Dogovor o sodelovanju se sklepa med:

1. PTP - Pomurski tehnoloski park d.o.0, projektni partner v pilothem
pospesevalnem programu, Plese 9a, 9000 Murska Sobota, Slovenija, ki ga
zastopa direktor mag. Marko Mocnik, ID st. za DDV: SI123632763 (v nadaljevanju
DC2.0 projektni partner)

in

2. Podjetnika Sandra Svetec in Ales Klajzar, Cankarjeva ulica 38, 9000 Murska
Sobota (v nadaljevanju: podjetnik).

Predmet dogovora

Namen dogovora o sodelovanju je opredeliti pogoje sodelovanja med podjetnikom
in projektnim partnerjem projekta Danube Chance 2.0 (v nadaljevanju DC2.0),
transnacionalni program Podonavje.

Eden izmed ciljev evropskega projekta DC2.0 je podpora podjetnikom, ki imajo
poslovne izzive ali zaenjajo znova pri njihovem poslovnem finanénem in/ali
operativnem (pre)strukturiranju podjetij.

Namen programa je zagotavljanje brezplacnih mentorskih in »coaching« storitev v
obliki profesionalnega poslovnega inkubacijskega / pospesevalnega programa.

Pospesevalni podporni program za podjetnike je pilotna aktivnost in se izvaja po
metodologiji poslovnega mentoriranja in coachinga. Metodologija se nanasa na
poslovno diagnostiko in redevanje, prizadeva pa si tudi za spreminjanje stalisc v
povezavi s poslovno/podjetniski izzivi, pravocasno ukrepanje in dojemanje
poslovnega neuspeha kot motivacijo in priloZnost za izboljSave poslovnega procesa
in odlocanja.

Cilj poslovnega inkubacijskega / pospesevalnega programa

Cilj poslovnega inkubacijskega / pospes$evalnega programa je pripraviti trdno
podlago oz. postaviti okvirje za poslovni uspeh postenih podjetnikov, ki so v teZzavah,
oz. podjetnikov, ki zelijo zaceti znova.

Delovni pristop:

® 1
“Interreg H

Danube Transnational Programme

Projekt sofinancira Evropska unija (ERDF, IPA, ENI)
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« »Solutions Focused« - mentorstvo, usmerjeno v resitve,

« »GROWs« pristop (Goals, Reality, Options, Wrap up) - mentorstvo usmerjeno
v rast,

« »CLEAR« model (Contracting, Listening, Exploring, Action, Review) -
mentorstvo usmerjeno v jasnost.

Okvir predvidenih mentorskih ur: 10-40 ur
Naloge:

Mentor zagotavlja zaupen, kreativen in ne-obsocjajoC prostor. Mentor zastavlja
vprasanja, ki spodbujajo razmisljanje in pomaga mentorirancu raziskovati,
razmisljati o svoji poslovni ideji oz. poslovhem modelu in sprejemati pravilne
poslovne odlocitve.

Namen mentoriranja je pomagati podjetnikom, da spremenijo poslovne
odlocitve/poslovno dejavnost, razvijejo posebne spretnosti in izboljsajo uspesnost
ali izboljsajo odnose z drugimi. Po potrebi se mentorirancu lahko zagotovi tudi
zunanji strokovnjak za poglobljeno mentoriranje na specifiénem podrogju.

Rezultati:

1. Podjetnik izpolni poslovni vprasalnik pred zacetkom mentoriranja

2. Uvodno srecanje in pregled poslovhega vprasalnika podjetnika skupaj z
mentorjem

3. Skupno oblikovanje zacetnega akcijskega naérta podjetnika z mentorjem

4. Srec€anja podjetnika z mentorjem (na daljavo, v fiziCni prisotnosti)

5. Zakljuéno sre¢anje in izpolnjevanje koncnega poslovnega vpradalnika ter
akcijskega nacrta za prihodnost podjetnika z mentorjem

6. Podjetnik izpolni vprasalnik o zadovoljstvu.

Obveznosti strank

1. Podjetnik se obvezuje:
e dabodeloval vsmeri ponovnega zagona podijetja in/ali izboljSave poslovania,
e da se bo udelezeval in sodeloval v mentorskih srecanjih,
e da bo vkljuéil priporocila strokovnjakov v svoj poslovni naért oz. upravljanje
podjetja.

2. DC2.0 projektni partner se obvezuje, da bo zagotovil brezplatne poslovne
podporne storitve (inkubacijski program) v sodelovanju z internimi in zunanjimi
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strokovnjaki in da bo pomagal pri so-oblikovanju dela poslovhega nacrta na
naslednji nacin:

1. »Benchmarking« kljuc¢nih operativnih parametrov za dolocitev podrocij, kjer so
mozne takojénje izboljdave (poslovni vprasalnik / akcijski naért),

2. Razvijanje strategij za izboljSave in zagotavljanje potrebnega menedzmenta,

3. Povezovanje in vzpostavljanje odnosov s finanénimi delezniki/posredniki — v
okviru moznosti.
Zaupnost

Obe stranki se zaveZeta k ohranjanju poslovne zaupnosti. Ce bo na podlagi tega
dogovora o sodelovanju, potrebno prenesti doloc¢ene zaupne informacije tretjim
osebam, se o tem stranki pisno dogovorita.

Kraj in datum: Murska Sobota, 3.12. 2020

Pomurski tehnoloski park d.o.o.
mag. Marko Mocnik, direktor
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Poslovni »coaching« / inkubacijski / pospesevalni program

DOGOVOR O SODELOVANJU

Dogovor o sodelovanju se sklepa med:

1. PTP - Pomurski tehnoloski park d.o.o, projektni partner v pilothem
pospedevalnem programu, Plese 9a, 9000 Murska Sobota, Slovenija, ki ga
zastopa direktor mag. Marko Mocnik, ID st. za DDV: SI123632763 (v nadaljevanju
DC2.0 projektni partner)

in

2. Podjetnik Damir Sijanta, Gornji Slavec¢i 6A, 9263 Kuzma (v nadaljevanju:
podjetnik).

Predmet dogovora

Namen dogovora o sodelovanju je opredeliti pogoje sodelovanja med podjetnikom
in projektnim partnerjem projekta Danube Chance 2.0 (v nadaljevanju DC2.0),
transnacionalni program Podonavje.

Eden izmed ciljev evropskega projekta DC2.0 je podpora podjetnikom, ki imajo
poslovne izzive ali zaenjajo znova pri njihovem poslovnem finanénem in/ali
operativnem (pre)strukturiranju podjetij.

Namen programa je zagotavljanje brezplacnih mentorskih in »coaching«storitev v
obliki profesionalnega poslovnega inkubacijskega / pospesevalnega programa.

Pospesevalni podporni program za podjetnike je pilotna aktivnost in se izvaja po
metodologiji poslovnega mentoriranja in coachinga. Metodologija se nanasa na
poslovno diagnostiko in resevanje, prizadeva pa si tudi za spreminjanje stalis¢ v
povezavi s poslovno/podjetniski izzivi, pravocasno ukrepanje in dojemanje
poslovnega neuspeha kot motivacijo in priloznost za izboljSave poslovnega procesa
in odlocanja.

Cilj poslovnega inkubacijskega / pospesevalnega programa

Cilj poslovnega inkubacijskega / pospesevalnega programa je pripraviti trdno
podlago oz. postaviti okvirje za poslovni uspeh postenih podjetnikov, kiso v tezavah,
0z. podjetnikov, ki Zelijo zaceti znova.

Delovni pristop:
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« »Solutions Focused« - mentorstvo, usmerjenc v resitve,

+« »GROW« pristop (Goals, Reality, Options, Wrap up) - mentorstvo usmerjeno
v rast,

« »CLEAR« model (Contracting, Listening, Exploring, Action, Review) -
mentorstvo usmerjeno v jasnost.

Okvir predvidenih mentorskin ur: 10-40 ur
Naloge:

Mentor zagotavlja zaupen, kreativen in ne-cbsojajo¢ prostor. Mentor zastavlja
vpradanja, ki spodbujajo razmisljanje in pomaga mentorirancu raziskovati,
razmisljati o svoji poslovni ideji oz. poslovnem modelu in sprejemati pravilne
poslovne odloditve.

Namen mentoriranja je pomagati podjetnikomn, da spremenijo poslovne
odloéitve/poslovno dejavnost, razvijejo posebne spretnosti in izboljsajo uspesnost
ali izboljgajo odnose z drugimi. Po potrebi se mentorirancu lahko zagotovi tudi
zunanji strokovnjak za poglobljeno mentoriranje na specifi¢nem podrocju.

Rezultati:

1. Podjetnik izpolni poslovni vprasalnik pred zacetkom menteriranja

2. Uvodno srecanje in pregled poslovnega vprasalnika podjetnika skupaj z
mentorjem

3. Skupno oblikovanje zacetnega akcijskega nacrta podjetnika z mentorjem
Sreéanja podjetnika z mentorjem (na daljavo, v fizicni prisotnosti)

5. Zakljuéno sre¢anje in izpolnjevanje konénega poslovnega vprasalnika ter
akcijskega nacrta za prihodnost podjetnika z mentorjem

6. Podjetnik izpolni vprasalnik o zadovoljstvu.

Obveznosti strank

1. Podjetnik se obvezuje:
e dabodeloval vsmeri ponovnega zagona podjetja in/ali izboljsave poslovania,
¢ dase bo udeleZeval in sodeloval v mentorskih srecanjih,
s da bo vkljugil priporoéila strokovnjakov v svoj poslovni naért oz. upravljanje
podjetja.

2. DC2.0 projektni partner se obvezuje, da bo zagotovil brezplaéne poslovne
podporne storitve (inkubacijski program) v sodelovanju z internimi in zunanjimi
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strokovnjaki in da bo pomagal pri so-oblikovanju dela poslovnega naérta na
naslednji nacin:

1. »Benchmarking« klju¢nih operativnih parametrov za dolocitev podrodij, kjer so
mozne takojénje izboljsave (poslovni vprasalnik / akcijski nacrt),

2. Razvijanje strategij za izboljsave in zagotavljanje potrebnega menedzmenta,

3. Povezovanje in vzpostavljanje odnosov s finanénimi delezniki/posredniki — v
okviru moznosti.
Zaupnost

Obe stranki se zavezeta k ohranjanju poslovne zaupnosti. Ce bo na podlagi tega
dogovora o sodelovanju, potrebno prenesti doloc¢ene zaupne informacije tretjim
osebam, se o tem stranki pisno dogovorita.

Kraj in datum: Murska Sobota, 1.12. 2020

Pomurski tehnoloski park d.o.o. Damlr Suanta
mag. Marko Mocnik, direktor
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Poslovni ncoaching« / inkubacijski / pospesevalni program

DOGOVOR O SODELOVANJU

. Dogovor o sodelovanju se sklepa med:

1. PTP - Pomurski tehnoloski park d.o.o., projektni partner v pilotnem
pospesevalnem programu, Plese 9a, 9000 Murska Sobota, Slovenija, ki ga
zastopa direktor mag. Marko Mocnik, ID st. za DDV: SI123632763 (v nadaljevanju
DC2.0 projektni partner)

in

2. Podjetnik Kristian Pertoci, Krog, Ulica ob Lozicu 1, 9000 Murska Sobota (v
nadaljevanju: podjetnik).

Predmet dogovora

Namen dogovora o sodelovanju je opredeliti pogoje sodelovanja med podjetnikom
in projektnim partnerjem projekta Danube Chance 2.0 (v nadaljevanju DC2.0),
transnacionalni program Podonavje.

Eden izmed ciljev evropskega projekta DC2.0 je podpora podjetnikom, ki imajo
poslovne izzive ali zacenjajo znova pri njihovem poslovnem finanénem in/ali
operativhem (pre)strukturiranju podjetij.

Namen programa je zagotavljanje brezplacnih mentorskih in »coaching« storitev v
obliki profesionalnega poslovnega inkubacijskega / pospesevalnega programa.

Pospesevalni podporni program za podjetnike je pilotna aktivnost in se izvaja po
metodologiji poslovnega mentoriranja in coachinga. Metodologija se nanasa na
poslovno diagnostiko in resevanje, prizadeva pa si tudi za spreminjanje stalisc v
povezavi s poslovno/podjetnidki izzivi, pravocasno ukrepanje in dojemanje
poslovnega neuspeha kot motivacijo in priloznost za izboljSave poslovnega procesa
in odlocanja.

Cilj poslovnega inkubacijskega / pospesevalnega programa

Cilj poslovnega inkubacijskega / pospesevalnega programa je pripraviti trdno
podlago oz. postaviti okvirje za poslovni uspeh postenih podjetnikov, ki so v tezavah,
oz. podjetnikov, ki Zelijo zaceti znova.
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Delovni pristop:

* »Solutions Focused« - mentorstvo, usmerjeno v resitve,

» »GROWoC« pristop (Goals, Reality, Options, Wrap up) - mentorstvo usmerjeno
Vv rast,

« »CLEAR« model (Contracting, Listening, Exploring, Action, Review) -
mentorstvo usmerjeno v jasnost.

Okvir predvidenih mentorskih ur: 10-40 ur
Naloge:

Mentor zagotavlja zaupen, kreativen in ne-obsojajoc prostor. Mentor zastavlja
vprasanja, ki spodbujajo razmisljanje in pomaga mentorirancu raziskovati,
razmisljati o svoji poslovni ideji oz. poslovnem modelu in sprejemati pravilne
poslovne odlocitve,

Namen mentoriranja je pomagati podjetnikom, da spremenijo poslovne
odloéitve/poslovno dejavnost, razvijejo posebne spretnosti in izboljsajo uspesnost
ali izboljsajo odnose z drugimi. Po potrebi se mentorirancu lahko zagotovi tudi
zunanji strokovnjak za poglobljeno mentoriranje na specificnem podrocju.

Rezultati:

1. Podjetnik izpolni poslovni vprasalnik pred zacetkom mentoriranja
2. Uvodno srecanje in pregled poslovnega vprasalnika podjetnika skupaj z
mentorjem

W

Skupno oblikovanje zacetnega akcijskega nacrta podjetnika z mentorjem

4. SrecCanja podjetnika z mentorjem (na daljavo, v fizicni prisotnosti)

5. Zakljuéno srecanje in izpolnjevanje konénega poslovnega vprasalnika ter
akcijskega nacrta za prihodnost podjetnika z mentorjem

6. Podjetnik izpolni vprasalnik o zadovoljstvu.

Obveznosti strank

1. Podjetnik se obvezuje:
e dabodeloval vsmeri ponovnega zagona podjetja in/ali izboljsave poslovanja,
e da se bo udelezeval in sodeloval v mentorskih srecanjih,
s da bo vkljucil priporocila strokovnjakov v svoj poslovni naért oz. upravljanje
podjetja.
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2. DC2.0 projektni partner se obvezuje, da bo zagotovil brezplacne poslovne
podporne storitve (inkubacijski program) v sodelovanju z internimi in zunanjimi
strokovnjaki in da bo pomagal pri so-oblikovanju dela poslovnega nacrta na
naslednji nacin:

1. »Benchmarking« kljucnih operativnih parametrov za dolocitev podrocij, kjer so
mozne takojénje izboljdave (poslovni vprasalnik / akcijski naért),

2. Razvijanje strategij za izboljSave in zagotavljanje potrebnega menedzmenta,

3. Povezovanje in vzpostavljanje odnosov s finanénimi delezniki/posredniki - v
okviru moznosti.
Zaupnost

Obe stranki se zavezeta k ohranjanju poslovne zaupnosti. Ce bo na podlagi tega
dogovora o sodelovanju, potrebno prenesti doloc¢ene zaupne informacije tretjim
osebam, se o tem stranki pisno dogovorita.

Kraj in datum: Murska Sobota, 5. 11. 2020

Pomurski tehnoloski park d.o.o. Slobaits d.o.o.
mag. Marko Mocnik, dir 1«7 Kristian Pertoci
1 VS
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Poslovni »coaching« [ inkubacijski / pospeSevalni program

DOGOVOR O SODELOVANJU

Dogovor o sodelovanju se sklepa med:

1. PTP - Pomurski tehnoloski park d.o.o, projektni partner v pilotnem
pospesevalnem programu, Plese 9a, 9000 Murska Sobota, Slovenija, ki ga
zastopa direktor mag. Marko Mocnik, |1D st. za DDV: $S123632763 (v nadaljevanju
DC2.0 projektni partner)

in

2. Podjetnica Simona Bukovec, Kobilje 206, 9227 Kobilje (v nadaljevanju:
podjetnik).

Predmet dogovora

Namen dogovora o sodelovanju je opredeliti pogoje sodelovanja med podjetnikom
in projektnim partnerjem projekta Danube Chance 2.0 (v nadaljevanju DC2.0),
transnacionalni program Podonavje.

Eden izmed ciljev evropskega projekta DC2.0 je podpora podjetnikom, Ki imajo
poslovne izzive ali zacenjajo znova pri njihovem poslovnem financnem in/ali
operativnemn (pre)strukturiranju podjetij.

Namen programa je zagotavljanje brezplacnih mentorskih in »coaching« storitev v
obliki profesionalnega poslovnega inkubacijskega / pospesevalnega programa.

Pospesevalni podporni program za podjetnike je pilotna aktivnost in se izvaja po
metodologiji poslovnega mentoriranja in coachinga. Metodologija se nanasa na
poslovno diagnostiko in reSevanje, prizadeva pa si tudi za spreminjanje stalis¢ v
povezavi s poslovno/podjetniski izzivi, pravocasno ukrepanje in dojemanje
poslovnega neuspeha kot motivacijo in priloZnost za izboljSave poslovnega procesa
in odlocanja.

Cilj poslovnega inkubacijskega / pospeSevalnega programa

Cilj poslovnega inkubacijskega / pospesevalnega programa je pripraviti trdno
podlago oz. postaviti okvirje za poslovni uspeh postenih podjetnikov, kiso v tezavah,
oz. podjetnikov, ki Zelijo zac¢eti znova.

Delovni pristop:

= 1
“Interreg @

Danube Transnational Programme

Projekt sofinancira Evropska unija (ERDF, IPA, ENI)

Project co-funded by European Union funds (ERDF, IPA) Page: 58/110



7

=~
~

=

©)
@ Jﬁé

interreg

EUROPEAN UNION

Danube Transnational Programme
DanubeChance2.0 www.interreg-danube.eu/danubechance2-0

S

()

Interreg H

Danube Transnational Programme

¢ »Solutions Focused« - mentorstvo, usmerjeno v resitve,

¢« »GROW:z« pristop (Goals, Reality, Options, Wrap up) — mentorstvo usmerjeno
v rast,

¢ »CLEAR« model (Contracting, Listening, Exploring, Action, Review) -
mentorstvo usmerjeno v jasnost.

Okvir predvidenih mentorskih ur: 10-40 ur
Naloge:

Mentor zagotavlja zaupen, kreativen in ne-obsojajo¢ prostor. Mentor zastavlja
vprasanja, ki spodbujajo razmisljanje in pomaga mentorirancu raziskovati,
razmisljati o svoji poslovni ideji oz. poslovnem modelu in sprejemati pravilne
poslovne odlocitve.

Namen mentoriranja je pomagati podjetnikom, da spremenijo poslovne
odloéitve/poslovno dejavnost, razvijejo posebne spretnosti in izboljsajo uspesnost
ali izboljSajo odnose z drugimi. Po potrebi se mentorirancu lahko zagotovi tudi
zunanji strokovnjak za poglobljeno mentoriranje na specificnem podrocju.

Rezultati:

1. Podjetnik izpolni poslovni vprasalnik pred zacetkom mentoriranja
2. Uvodno srecanje in pregled poslovnega vprasalnika podjetnika skupaj z
mentorjem

W

Skupno oblikovanje zacetnega akcijskega nacrta podjetnika z mentorjem

4. Srecanja podjetnika z mentorjem (na daljavo, v fizicni prisotnosti)

5. Zakljuéno srecanje in izpolnjevanje koncnega poslovnega vprasalnika ter
akcijskega nacrta za prihodnost podjetnika z mentorjem

6. Podjetnik izpolni vprasalnik o zadovoljstvu.

Obveznosti strank

1. Podjetnik se obvezuje:
e dabo deloval vsmeri ponovnega zagona podjetja in/ali izboljsave poslovanja,
e da se bo udelezeval in sodeloval v mentorskih srecanjih,
e da bo vkljucil priporocila strokovnjakov v svoj poslovni nacrt oz. upravljanje
podjetja.

2. DC2.0 projektni partner se obvezuje, da bo zagotovil brezplacne poslovne
podporne storitve (inkubacijski program) v sodelovanju z internimi in zunanjimi
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strokovnjaki in da bo pomagal pri so-oblikovanju dela poslovnega nacrta na
naslednji nacin:

1. »Benchmarking« klju¢nih operativnih parametrov za dolocitev podrocij, kjer so
mozne takojsnje izboljsave (poslovni vprasalnik / akcijski nacrt),

2. Razvijanje strategij za izboljSave in zagotavljanje potrebnega menedZzmenta,

3. Povezovanje in vzpostavljanje odnosov s finanénimi delezniki/posredniki — v
okviru moznosti.

Zaupnost

Obe stranki se zavezeta k ohranjanju poslovne zaupnosti. Ce bo na podlagi tega
dogovora o sodelovanju, potrebno prenesti dolocene zaupne informacije tretjim
osebam, se o tem stranki pisno dogovorita.

Kraj in datum: Murska Sobota, 19.1. 2021
Pomurski tehnoloski park d.o.o. Simo Bukovec
mag. Marko Mocnik, direktor,
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Danube Transnational Programme Ured 2a udruge Traa-

Ov3j projekt sufinancira Ured 2= ugruge Viade Republike Hrvatske.

PROGRAM MENTORIRANIJA
SPORAZUM O SURADNJII

Jedan od ciljeva europskog projekta Danube Chance 2.0 je pruZanje podrike
poduzetnicima iz druge prilike u poslovhom financijskom i operativhom
restrukturiranju. Svrha predstavljenog Sporazuma o suradnji je definirati uvjete

suradnje izmedu projektnog partnera Danube Chance 20 (DC 20) i
poduzetnika:

1. Centar za poduzetnistveo, J.J.Strossmayera 341, 31000 Osijjek, tel: 031 283 970,
e-mail: info@czposijek hr zastupan po voditelju Milanu Peterki (u daljnjem

tekstu projektni partner)
i

2. Digyz j.d.o.0., Baranjska ulica 1/C, 31000 Osijek, zastupana po vlasniku Borni
Grinbaumu (u daljnjem tekstu poduzetnik)

Ciljevi financijske i operativhe reorganizacije poslovanja tvrtke kroz projekt
DC 2.0 WP6

"Inicijativa za restrukturiranje poslovanja druge prilike" pilot je akcija u okviru EU
projekta Danube Chance 2.0 kao dio transnacionalnog programa Dunav.

Primijenjena metodoelogija za "poslovno restrukturiranje" je poslovna inkubacija
poslovanja koja ima za cilj podrzati poduzetnike iz druge prilike koji su:

1. posteni neuspjeli poduzetnici ponovnim ulaskom na trziste, ili
2. poduzetnici u potegkoc¢ama.

Cilj mu je pruziti struénu i operativnu podriku za restrukturiranje poduzetnicima
druge prilike koji su spremni ponovne pokrenuti i/ili unaprijediti svoje poslovanje
uz pomoc¢ profesionalne poslovne inkubacije, posebno onima koji se suocavaju sa
stigmom i praktiénim poteskocama u poslovanju. Metodologija se ne odnosi
samo na poslovnu dijagnostiku, veé¢ naglasava cblikovanje poslovnih stavova i
percepcija povezanih s poslovnim neuspjehom.

Stajalifta izraZena u ovoj publikaciji/programu/fiziodku/videu/audio materijalu iskljuciva su Centra za poduzetnidtvo i ne odraZavaju nuZno
stajalidte Ureda za udruge Viade Republike Hrvatske.
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Ovaj projeks sufinancira Ured 22 udruge Viade Republike Hrvatske.

Cilj poslovne inkubacije

Cilj poslovne inkubacije je pripremiti zdravo i plodno tlo za &asne neuspjele
poduzetnike i/ili poduzetnike u poteskoc¢ama kako bi bili konkurentniji na trzistu i
sposobniji poslovni uspjeh.

Radni pristup:

e Mentorstvo usmjereno na riesenja, GROW pristup (Goals, Reality, Options,
Wrap up), CLEAR model (Contracting, Listening, Exploring, Action, Review)

Broj sati: 10-40 (po potrebi vise)
Zadatci mentora:

Mentor pruza siguran, kreativan i neosudujudi prostor, postavljajuci pitanja koja
poticu na razmisljanje i sludajuci kako bi pomogao poduzetniku da istrazuje,
promislja i donosi poslovne odluke.

Zadatak mentorstva je pomodi poduzetnicima da naprave promjeneg u poslovnom
Zivotu, razviti specificne vjestine i poboljati izvedbu ili poboljsati odnose s
drugima, identificirati i povezati poduzetnika sa poslovnim struénjakom za
podrucja poslovanja gdje je potreban individualan dubinski pristup.

Rezultati:

Rezultati:

1. Poslovni upitnik prije inicijalnog razgovora (Poslovni upitnik)
Inicijalni razgovor s poduzetnikom (Poslovni upitnik/PAP)
Program mentoriranja (Akcijski plan mentoriranja),
Pocéetna sesije mentoriranja,

Sesije mentoriranja (online, osobne),

Zavrina sesija mentoriranja,

SRR NN

Poslovni upitnik nakon procesa mentoriranja (Poslovni upitnik/PAP)

Stajalita izraZena u ovoj publikaciji/programu/izicdku/videu/audio materijalu iskljuiva su Centra za poduzetnidtvo i ne odraZavaju nuZno
stajalidte Ureda za udruge Viade Republike Hrvatske.
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Ovaj projekt sufinancira Ured za udrisge Wiade Republike Hrvatske.
Obveze

1. Poduzetnik:

e pristaje na spremnost i predanost unaprjedenju poslovanja,
e pristaje izvesti sve sesije mentorskog restrukturiranja,
s pristaje integrirati preporuke struénjaka u svoj poslovni model

2. Pilot partner DC 2.0 pristaje pruZiti usluge poslovne inkubacije s mentorom i
suoblikuje nove poslovne planove slijededi triptih pristup:

s usporedba kljuénih operativnin parametara za procjenu podrucja na kojima
se mogu odmah izvréiti poboljganja (poslovni upitnik / PAP);

e razvijanje strategija za poboljsanje i pruzanje potpore procesu upravljanja;

& umreZavanjeiizgradnja odnosa s relevantnim dionicima

Povjerljivost

Obje strane primaju na znanje da ¢e prema ovom Memorandumu moZda biti
potrebno prenijeti informacije vlasnicke ili povjerljive prirode izmedu strana ili
trecoj strani koja je ukljuéena u mentorstvo. Takve ce informacije obje strane koje
otkrivaju podatke jasno identificirati u vrijeme otkrivanja. Stranke priznaju da su
takve informacije povjerljive i/ili zasticene i/ili dio poslovne tajne. Sve informacije
kojima strane raspolazu u programu mentoriranja se cuvaju i ne mogu biti
dostupne trecim stranama koje nisu ukljucene u proces mentoriranja.

Svojim potpisom potvrdujern da prihvacam uvjete sudjelovanja u procesu
mentoriranja.

Datum & Mjesto:

02.11.2020., Osijek

4%
DIGYZ j.dos.

. . ) 0SIJEK
Ime i potpis: Borna Grinbaum 0IB: 42265958577

(poduzetnika)

Stajalista izraZena u ovoj publikaciji/programu/izio3ku/videu/audio materijalu iskljuciva su Centra za poduzetnidtvo i ne odraZzavaju nuzno
stajalidte Ureda 2z udruge Viade Republike Hrvatske.
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Ovaj projekt sufinancira Ured 2a udruge Viage Rapublike Hrvateke

PROGRAM MENTORIRANJIA
SPORAZUM O SURADNaII

Jedan od ciljeva europskog projekta Danube Chance 2.0 je pruzanje podrike
poduzetnicima iz druge prilike u poslovnom financijskom i operativhom
restrukturiranju. Svrha predstavljenog Sporazuma o suradnji je definirati uvjete
suradnje izmedu projektnog partnera Danube Chance 2.0 (DC 2.0) i poduzetnika:

1. Centar za poduzetnistvo, J.J.Strossmayera 341, 31000 Osijek, tel: 031 283 970,
e-mail: info@czposijek.hr zastupan po voditelju Milanu Peterki (u daljnjem
tekstu projektni partner)

i

2. BOKA design d.o.o,, Kozjacka 90, 31000 Osijek, zastupana po vlasniku Damiru
Benceku (u daljnjem tekstu poduzetnik)

Ciljevi financijske i operativne reorganizacije poslovanja tvrtke kroz projekt
DC 2.0 WP6

“Inicijativa za restrukturiranje poslovanja druge prilike" pilot je akcija u okviru EU
projekta Danube Chance 2.0 kao dio transnacionalnog programa Dunav.

Primijenjena metodologija za "poslovno restrukturiranje" je poslovna inkubacija
poslovanja koja ima za cilj podrzati poduzetnike iz druge prilike koji su:

1. poSteni neuspjeli poduzetnici ponovnim ulaskom na trziste, ili
2. poduzetnici u poteskoéama.

Cilj mu je pruziti strucnu i operativnu podrsku za restrukturiranje poduzetnicima
druge prilike koji su spremni ponovno pokrenuti i/ili unaprijediti svoje poslovanje
uz pomoc profesionalne poslovne inkubacije, posebno onima koji se suo¢avaju sa
stigmom | prakticnim poteskocama u poslovanju. Metodologija se ne odnosi
samo na poslovnu dijagnostiku, vec naglasava oblikovanje poslovnih stavova i
percepcija povezanih s poslovnim neuspjehom.

Cilj poslovne inkubacije

Stajalitta izrafena u ovoj publikaciji/programu/iziodku/videu/audio materijalu iskijuéiva su Centra 23 poduzetnidtvo i ne odrazavaju nuino
stajaliste Ureda za udruge Vlade Republike Hrvatske.
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Cilj poslovne inkubacije je pripremiti zdravo i plodno tlo za ¢asne neuspjele
poduzetnike i/ili poduzetnike u poteskocama kako bi bili konkurentniji na trzistu i
sposobniji poslovni uspjeh.

Radni pristup:

» Mentorstvo usmjereno na rjeSenja, GROW pristup (Goals, Reality, Options,
Wrap up), CLEAR model (Contracting, Listening, Exploring, Action, Review)

Broj sati: 10-40 (po potrebi vise)
Zadatci mentora:

Mentor pruza siguran, kreativan i neosudujuéi prostor, postavljajuéi pitanja koja
poticu na razmisljanje i slusajuci kako bi pomogao poduzetniku da istrazuje,
promislja i donosi poslovne odluke.

Zadatak mentorstva je pomoci poduzetnicima da naprave promjene u poslovnom
Zivotu, razviti specificne vjestine i poboljsati izvedbu ili pobolj$ati odnose s
drugima, identificirati i povezati poduzetnika sa poslovnim struénjakom za
podrucja poslovanja gdje je potreban individualan dubinski pristup.

Rezultati:

Rezultati:

-

Poslovni upitnik prije inicijalnog razgovora (Poslovni upitnik)
Inicijalni razgovor s poduzetnikom (Poslovni upitnik/PAP)
Program mentoriranja (Akcijski plan mentoriranja),
Pocetna sesije mentoriranja,

Sesije mentoriranja (online, osobne),

Zavrina sesija mentoriranja,

N oo oA woN

Poslovni upitnik nakon procesa mentoriranja (Poslovni upitnik/PAP)

Stajalista izrafena u ovoj publikaciji/programu/izlodku/videu/audio materijalu iskljuiva su Centra 2a poduzetnistvo i ne odraavaju nuino
stajaliste Ureda za udruge Vlade Republike Hrvatske.
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Obveze

1. Poduzetnik:

* pristaje na spremnost i predanost unaprjedenju poslovanja,
* pristaje izvesti sve sesije mentorskog restrukturiranja,
e pristaje integrirati preporuke struénjaka u svoj poslovni model

2. Pilot partner DC 2.0 pristaje pruZiti usluge poslovne inkubacije s mentorom i
suoblikuje nove poslovne planove slijedeéi triptih pristup:

e usporedba kljucnih operativnih parametara za procjenu podruéja na kojima
se mogu odmah izvrsiti poboljsanja (poslovni upitnik / PAP);

» razvijanje strategija za pobolj$anje i pruZanje potpore procesu upravljanja;

s umrezavanje i izgradnja odnosa s relevantnim dionicima

Povjerljivost

Obje strane primaju na znanje da ¢e prema ovom Memorandumu moZda biti
potrebno prenijeti informacije vlasnicke ili povjerljive prirode izmedu strana ili
trecoj strani koja je ukljucena u mentorstvo. Takve ¢e informacije obje strane koje
otkrivaju podatke jasno identificirati u vrijeme otkrivanja. Stranke priznaju da su
takve informacije povjerljive i/ili zasti¢ene ifili dio poslovne tajne. Sve informacije
kojima strane raspolazu u programu mentoriranja se &uvaju i ne mogu biti
dostupne trec¢im stranama koje nisu uklju¢ene u proces mentariranja.

Svojim potpisom potvrdujem da prihvacam uvjete sudjelovanja u procesu
mentoriranja.

Datum & Mjesto:

02.11.2020., Osijek

OKA DESICE 1
l\l ' Vi d.o.e.

- - - Kos ki ufic
Ime i potpis: Damir Bencek /\'b f g 8‘;‘;& 660162 ,5333
(poduzetnika)

Stajalidta izraiena u ovoj publikaciji/programu/iziosku/videu/audio materijalu iskljuéiva su Centra za pod iStvo | ne odraZavaju nuino
stajalidte Ureda za udruge Vlade Republike Hrvatske.
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Ovaj projeit sufinancira Ured za udruge Viade Republice Hrvatske.

PROGREM MENTORIEANJA
SPORAZUM O SURADNJI

Jedan od ciljeva europskog projekta Danube Chance 2.0 je pruZanije
podrike poduzetnicima iz druge prilike u poslovnom financijskom 1
operativnom restrukturiranju. Svrha predstavljenog Sporazuma o
suradnii je definirati uviete suradnije izmedu projektnog partnera
Danube Chance 2.0 (DC 2.0) i poduzetnika:

1. Centar za poduzetnistvo, J.J.Strossmayera 341, 31000 Osijek,
tel: 031 283 970, e-mail: infolczposijek.hr zastupan po voditelju
Milanu Peterki (u daljnjem tekstu projektni partner)

i

2. obrt INTELEETOS, Istarska 1, 31000 Osijek, zastupana po vlasnici
Sonji Nedié (u daljnjem tekstu poduzetnik)

Ciljevi financijske i operativne reorganizacije poslovanija tvrtke
kroz projekt DC 2.0 WP6

"Inicijativa za restrukturiranje poslovanja druge prilike" pilot je
akcija u okviru EU projekta Danube Chance 2.0 kao dio transnacionalnog
programa Dunav.

Primijenjena metodologija za "poslovno restrukturiranje™ je poslovna
inkubacija poslovanija koja ima za cilj podrZati poduzetnike iz druge
prilike koji su:

1. po3teni neuspjeli poduzetnici ponovnim ulaskom na trziste, 1li

2. poduzetnici u poteikocama.

Cilj mu je pruziti strud¢nu i1 operativnu podriku za restrukturiranije
poduzetnicima druge prilike koji su spremni ponovno pokrenuti i1/ili
unaprijediti svoje poslovanje uz pomoé profesionalne  poslovns
inkubacije, posebno onima koji se suocavaju sa stigmom i prakticnim
poteskocama u poslovanju. Metodologija se ne odnosi samo na poslovnu
dijagnostiku, vec naglasava oblikovanije poslovnih stavova 1 percepcija
povezanih s poslovnim neuspjehom.

Stajalista izraZena u ovoj publikacijifprogramu/iziosku/videu/audio materijalu iskljuciva su Centra za poduzetnistvo i ne odrafavaju nuino
stajaliste Ureda za udruge Viade Republike Hrvatske.
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Ovaj projekt sufinancira Ured 23 udruge Viade Repubiike Hrvstske.
Cilj poslovne inkubacije
Cilj poslovne inkubacije je pripremiti zdravo i plodno tlo za casne

neuspjele poduzetnike i/ili poduzetnike u poteikolama kako bi bili
konkurentniji na trZiZtu i sposcbniji poslovni uspjeh.

Radni pristup:

+ Mentorstvo usmjerenc na rjeZenja, GROW pristup (Goals, Reality,
Options, Wrap up)., CLEAR model (Contracting, Listening,
Exploring, Action, Review)

Broj sati: 10-40 (po potrebi wvise)
Zadatci mentora:

Mentor pruZa siguran, kreativan i neosudujucéi prostor, postavljajudéi
pitanja koja potic¢u na razmiiljanje i sludajuéi kako bi pomogac
poduzetniku da istraZuje, promi3lja i donosi poslovne odluke.

Zadatak mentorstva je pomocl poduzetnicima da naprave promjsnse u
poslovnom Zivotu, razviti specifiéne vjestine i poboljSati izvedbu ili
poboljZati odnose s drugima, identificirati i povezati poduzetnika sa
poslovnim struénjakom za podrucija poslovanja gdje Jje potreban
individualan dubinski pristup.

Rezultati:

Rezultati:
1. Poslovni upitnik prije inicijalnog razgovora (Poslovni upitnik)
2. Inicijalni razgovor s poduzetnikom (Poslovni upitnik/PAP)
3. Program mentoriranja (Rkcijski plan mentoriranja),
4. Poetna sesije mentorirania,
5. Sesije mentoriranja (online, oscbne),
6. Zavrina sesija mentorirania,

7. Poslovni upitnik nakon procesa mentoriranja (Poslovni
upitnik/PRP)

Stajalista izraiena u ovoj publikaciji/programuyizioSku/videufaudio materijalu iskljuciva su Centra za poduzetnistvo i ne odraiavaju nuino
stajaliste Ureda za udruge Vlade Republike Hrvatske.
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Ovaj projeit sufinancira Ured za udruge Viade Republike Hrvatske.
Obveze

1. Poduzetnik:

e pristaje na spremnost i1 predanost unaprjedenju poslovania,
s pristaje izvesti sve sesije mentorskog restrukturiranja,

e pristaje integrirati preporuke struc¢njaka u svo] poslovni model

2. Pilot partner DC 2.0 pristaje pruZiti uslugs poslovne inkubacije s
mentorom i sucblikuje nove poslovne planove slijedeéi triptih pristup:

s usporedba kljuénih operativnih parametara za procjenu podrucéija
na kojima se mogu odmah izvriiti pobeljsanija (poslovni upitnik
/ PAP);

e razvijanje strategija za poboljZanje 1 pruZanje potpore procesu
upravlijanija;

e umrszavanje 1 izgradnja odnosa s relevantnim dionicima

Povjerljivost

Obje strane primaju na znanje da ¢ée prema ovom Memorandumu moZda biti
potrebno prenijeti informacije vlasnicke 1ili povjerljive prirode
izmedu strana ili treco] strani koja je ukljudena u mentorstvo. Takve
¢e informacije cbje strane koje otkrivaju podatke jasno identificirati
u vrijeme otkrivanja. Stranke priznaju da su takve informacije
povijerljive i/ili zasticene i/ili dio poslovns tajne. Sve informacije
kojima strane raspolaZu u programu mentoriranja se ¢uvaju i ne mogu
biti dostupne tred¢im stranama koje nisu ukljuéene u proces
mentoriranija.

Svojim potpisom potvrdujem da prihvacam uvjete sudjelovanja u procesu
mentoriranija.

Datum & Mjesto:

02.11.2020., Osijek

e I
‘[kf\ a Llic
Ime i potpis: Sonja Nedié — HJ
(poduzetnika)

Stajalista izraZena u ovoj publikacijif programu/izioskujvideu/audio materijalu iskljuciva su Centra za poduzetniitvo i ne odraiavaju nuno
stajaliste Ureda za udruge Viade Republike Hrvatske.
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Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Cooperation Agreement is to define the terms of cooperation between the project partner
of Danube Chance 2.0 (DC 2.0) and the second chance entrepreneur:

1. Chamber of Commerce and Industry of Serbia (BSO-Business Support Organization) pilot
business re-structuring initiative pilot project partner, Resavska 15, Belgrade, represented by
Tamara Dunderovi¢, Head of SME department under the CCIS (hereafter referred as: Serbian
pilot project partner (CCIS)

And

2.,Studio For Conservasion and Restauratio of The Work of Art Protinica®, represented by Bojana
Dabi¢, adress Pigova 4, Cacak (hereafter referred as: company, mentee party)

Objectives of the DC 2.0 WP6 Business financial and operational re-structuring

The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business incubation/Business

acceleration that aims to support second-chance entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

It aims to deliver financial and operational re-structuring support to second-chance entrepreneurs who
are willing to re-start/improve their business with the help of professional business
incubation/business acceleration, especially those that are facing stigma and practical difficulties in
business re-entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business

attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled

or failed entrepreneurs for the new chance to business success.

=
-
interreg &
Danube Transnational Programme
Project co-funded by the European Union (ERDF, IPA, ENI)

Project co-funded by European Union funds (ERDF, IPA) Page: 71/110



O

(0

-

interreg H

Danube Transnational Programme
www.interreg-danube.eu/danubechance2-0

i D)l

viteriey @

Danube Transnational Programme

Working approach:

¢ Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality, Options, Wrap up),
CLEAR model (Contracting, Listening, Exploring, Action, Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking thought-provoking
questions and listening to help the coachee explore, reflect and make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business life, develop specific
skills and improve performance or enhance relationships with others, identify and connect
coachee/mentee with business specialist for in-depth coaching/mentoring where specific action is
required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business questionnaire/PAP stage 1-
entrepreneur),

2. Pre Coaching/Mentoring Conversation (Business questionnaire/PAP  stage 2-

entrepreneur+coach/mentor),

Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring Action plan)

First Coaching Session Or Intake Session

Coaching/Mentoring Sessions (online, personal)

Final Coaching/Mentoring Or Output Session

Post Coaching/Mentoring Questionnaire (Business questionnaire/PAP  stage _3-

entrepreneur+coach (mentor at the end)

Nowsw

Commitment/obligation of parties

1. The second-chance entrepreneur:
e commits towards market re-entry and/or business improvement,
e agrees to perform all the re-structuring mentoring sessions,
e agrees to integrate experts' recommendations into their business plan.

2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

1. Benchmarking key operating parameters to assess areas where immediate
improvements can be made (Business questionnaire/PAP),

2. Developing strategies to make improvements and providing the necessary
management,

3. Networking and relationship-building with financial intermediaries — if possible.
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Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party invclved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Date & Location

Namﬁ & Signature (DC2.0 partner)

/ Gt g4 ‘3'4;%/ LP e é/

Tamara B{mderovlé, ccis

Name &S-lgnatu re ( entre preneur]
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Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

i
- One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
. chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Cooperation Agreement is to define the terms of cooperation between the project partner

of Danube Chance 2.0 (DC 2.0) and the second chance entrepreneur:

1. Chamber of Commerce and Industry of Serbia (BSO-Business Support Organization) pilot
business re-structuring initiative pilot project partner, Resavska 15, Belgrade, represented by
Tamara Dunderovi¢, Head of SME department under the CCIS (hereafter referred as: Serbian
pilot project partner (CCIS)

and

| 2. SmartResearch DOO Beograd-Zvezdara, Veljka Dugogeviéa 54, Belgrade, represented by
Marko Pani¢, tax number 109812466 (hereafter referred as: entrepreneur or company,
coachee/mentee party)

Objectives of the DC 2.0 WP6 Business financial and operational re-structuring
The "Second-chance business re-structuring initiative” is a pilot action within the EU-project Danube

Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business incubation/Business
acceleration that aims to support second-chance entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

It aims to deliver financial and operational re-structuring support to second-chance entrepreneurs who
are willing to re-start/improve their business with the help of professional business
incubation/business acceleration, especially those that are facing stigma and practical difficulties in
business re-entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business

attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled
or failed entrepreneurs for the new chance to business success.
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Working approach:

solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality, Options, Wrap up),
CLEAR model (Contracting, Listening, Exploring, Action, Review)

Number of hours: 10-40 hrs

Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking thought-provoking
questions and listening to help the coachee explore, reflect and make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business life, develop specific
skills and improve performance or enhance relationships with others, identify and connect
coachee/mentee with business specialist for in-depth coaching/mentoring where specific action is

required.

Results:
1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business questionnaire/PAP stage 1-

entrepreneur),
2. Pre Coaching/Mentoring Conversation (Business questionnaire/PAP  stage 2-

entrepreneur+coach/mentor),

Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring Action plan)
First Coaching Session Or Intake Session

Coaching/Mentoring Sessions (online, personal)

Final Coaching/Mentoring Or Output Session
Post Coaching/Mentoring Questionnaire (Business questionnaire/PAP  stage 3-

entrepreneur+coach (mentor at the end)

Nowsw

Commitment/obligation of parties

1. The second-chance entrepreneur:
e commits towards market re-entry and/or business improvement,

e agrees to perform all the re-structuring mentoring sessions,
e agrees to integrate experts' recommendations into their business plan.

2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

1. Benchmarking key operating parameters to assess areas where immediate
improvements can be made (Business questionnaire/PAP),
2. Developing strategies to make improvements and providing the necessary

management,
3. Networking and relationship-building with financial intermediaries - if possible.
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Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/ar proprietary:

Date & Location

- g [
2. 1. Inl4 p‘g- L Ay

Name & Signature (DC2.0 partner)

-~ 77 fag o % . 4’_6/1/0 /

Tamara Dund{emvlé. CcCIS

Name & Signature (efitrepreneur)

/fﬂf»rx/aﬁ’

Ma rﬁo Pani¢, SmartResearch
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Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Cooperation Agreement is to define the terms of cooperation between the project partner
of Danube Chance 2.0 (DC 2.0) and the second chance entrepreneur:

1. Chamber of Commerce and Industry of Serbia (BSO-Business Support Organization) pilot
business re-structuring initiative pilot project partner, Resavska 15, Belgrade, represented by
Tamara Dunderovi¢, Head of SME department under the CCIS (hereafter referred as: Serhian
pilot project partner (CCIS)

And

2. ,Pekara Kljut”, represented by Vesna Njegi¢, adress Topli¢in venac 5/1, Belgrade (hereafter
referred as: company, mentee party)

Objectives of the DC 2,0 WP6 Business financial and operational re-structuring

The "Second-chance business re-structuring initiative” is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring" is a Business incubation/Business
acceleration that aims to support second-chance entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

Itaims to deliver financial and operational re-structuring support to second-chance entrepreneurs who
are willing to re-start/improve their business with the help of professional business
incubation/business acceleration, especially those that are facing stigma and practical difficulties in
business re-entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business

attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled

or failed entrepreneurs for the new chance to business success.
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Working approach:

* Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality, Options, Wrap up),
CLEAR model (Contracting, Listening, Exploring, Action, Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking thought-provoking
questions and listening to help the coachee explore, reflect and make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business life, develop specific
skills and improve performance or enhance relationships with others, identify and connect
coachee/mentee with business specialist for in-depth coaching/mentoring where specific action is
required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business questionnaire/PAP stage 1-
entrepreneur),

2. Pre Coaching/Mentoring  Conversation (Business questionnaire/PAP  stage 2-

entrepreneur+coach/mentor),

Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring Action plan)

First Coaching Session Or Intake Session

Coaching/Mentoring Sessions (online, personal)

Final Coaching/Mentoring Or Output Session

Post  Coaching/Mentoring  Questionnaire (Business  questionnaire/PAP stage  3-

entrepreneur+coach (mentor at the end)

Nowsw

Commitment/obligation of parties

1. The second-chance entrepreneur:
e commits towards market re-entry and/or business improvement,
® agrees to perform all the re-structuring mentoring sessions,
® agrees to integrate experts' recommendations into their business plan.

2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

1. Benchmarking key operating parameters to assess areas where immediate
improvements can be made (Business questionnaire/PAP),

2. Developing strategies to make improvements and providing the necessary
management,

3. Networking and relationship-building with financial intermediaries — if possible.
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The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Date & Location

28 1 %2/ pﬁf LS e

Name & Signature (DC2.0 partner)
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Business coaching/Business incubation/Business acceleration

1 COOPERATION AGREEMENT

- One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Cooperation Agreement is to define the terms of cooperation between the project partner
of Danube Chance 2.0 (DC 2.0) and the second chance entrepreneur:

1. Chamber of Commerce and Industry of Serbia (BSO-Business Support Organization) pilot
business re-structuring initiative pilot project partner, Resavska 15, Belgrade, represented by
Tamara Dunderovi¢, Head of SME department under the CCIS (hereafter referred as: Serbian
pilot project partner (CCIS)

And

2. ,WAW Milos” Beograd, represented by Sanja Milosavljevic, adress llije Roguli¢a 18a, Beograd
(hereafter referred as: company, mentee party) ’

Objectives of the DC 2.0 WP6 Business financial and operational re-structuring
The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube

Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business incubation/Business

acceleration that aims to support second-chance entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

Itaims to deliver financial and operational re-structuring support to second-chance entrepreneurs who
are willing to re-start/improve their business with the help of professional business
incubation/business acceleration, especially those that are facing stigma and practical difficulties in
business re-entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business

attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled

or failed entrepreneurs for the new chance to business success.
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Working approach:

« Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality, Options, Wrap up),
CLEAR model (Contracting, Listening, Exploring, Action, Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking thought-provoking
questions and listening to help the coachee explore, reflect and make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business life, develop specific
skills and improve performance or enhance relationships with others, identify and connect
coachee/mentee with business specialist for in-depth coaching/mentoring where specific action is
required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business questionnaire/PAP stage 1-
entrepreneur),

2. Pre Coaching/Mentoring Conversation (Business questionnaire/PAP  stage 2-

entrepreneur+coach/mentor),

Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring Action plan)

First Coaching Session Or Intake Session

Coaching/Mentoring Sessions (online, personal)

Final Coaching/Mentoring Or Output Session

Post Coaching/Mentoring Questionnaire (Business questionnaire/PAP stage 3-

entrepreneur+coach (mentor at the end)

Commitment/obligation of parties

Nowuaw

1. The second-chance entrepreneur:
e commits towards market re-entry and/or business improvement,
e agrees to perform all the re-structuring mentoring sessions,
e agrees to integrate experts' recommendations into their business plan.

2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

1. Benchmarking key operating parameters to assess areas where immediate
improvements can be made (Business questionnaire/PAP),

2. Developing strategies to make improvements and providing the necessary
management,

3. Networking and relationship-building with financial intermediaries — if possible.

2

“lnterreg H

Danube Transnational Programme ~ Project co-funded by the European Union (ERDF, IPA, ENI)

Project co-funded by European Union funds (ERDF, IPA) Page: 81/110



Q)

©)

)=
“lnterreg H
Danube Transnational Programme www.interreg-danube.eu/danubechance2-0

IIILEIIUB m

Danube Transnational Programme

Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential Nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Date & Location

Tlqeme 191 2y

Name & Signature (DC2.0 partner)
)/ # /\_/
71 4 Al Tl

C LIy o7 IR

Tamara DJ(derovié,/ cas/ '

Name & Signature (entrepreneur)
3 h
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/i N, y NP A
[ Qiha JAsoesb vt b
Sanja Milosavljevi¢, WAW Milos Beograd
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Business coaching/Business incubation/Business acceleration

COOPERATION AGREEMENT

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Cooperation Agreement is to define the terms of cooperation between the project partner
of Danube Chance 2.0 (DC 2.0) and the second chance entrepreneur:

1. Chamber of Commerce and Industry of Serbia (BSO-Business Support Organization) pilot
business re-structuring initiative pilot project partner, Resavska 15, Belgrade, represented by
Tamara Dunderovi¢, Head of SME department under the CCIS (hereafter referred as: Serbian
pilot project partner (CCIS)

And
2. “Marija Handmade”, represented by Marija Ivankovi¢, adress Kralja Milutina 18, Sabac

(hereafter referred as: company, mentee party)

Objectives of the DC 2.0 WP6 Business financial and operational re-structuring

The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business incubation/Business

acceleration that aims to support second-chance entrepreneurs who are:

1. honest failed entrepreneurs by their market re-entry (re-starters) or
2. entrepreneurs in distress.

It aims to deliver financial and operational re-structuring support to second-chance entrepreneurs
who are willing to re-start/improve their business with the help of professional business
incubation/business acceleration, especially those that are facing stigma and practical difficulties in
business re-entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business

attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest

troubled or failed entrepreneurs for the new chance to business success.
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Working approach:

e Solutions Focused Coaching/Mentoring, GROW approach (Goals, Reality, Options, Wrap up),
CLEAR model (Contracting, Listening, Exploring, Action, Review)

Number of hours: 10-40 hrs
Coaching/mentoring tasks:

Coach/mentor is providing a safe, creative and non-judgemental space, asking thought-provoking
questions and listening to help the coachee explore, reflect and make decisions in business.

Coaching/mentoring task is to help coachee/mentee to make changes in business life, develop
specific skills and improve performance or enhance relationships with others, identify and connect
coachee/mentee with business specialist for in-depth coaching/mentoring where specific action is
required.

Results:

1. Pre Coaching/Mentoring Questionnaire Pre Coaching (Business questionnaire/PAP stage 1-
entrepreneur),

2. Pre  Coaching/Mentoring Conversation (Business questionnaire/PAP  stage 2-

entrepreneur+coach/mentor),

Effective Coaching/Mentoring Programme Design (=Coaching/Mentoring Action plan)

First Coaching Session Or Intake Session

Coaching/Mentoring Sessions (online, personal)

Final Coaching/Mentoring Or Output Session

Post  Coaching/Mentoring ~Questionnaire (Business questionnaire/PAP  stage 3-

entrepreneur+coach (mentor at the end)

Commitment/obligation of parties

No v s w

1. The second-chance entrepreneur:
® commits towards market re-entry and/or business improvement,
¢ agrees to perform all the re-structuring mentoring sessions,
¢ agrees to integrate experts' recommendations into their business plan.

2. The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

1. Benchmarking key operating parameters to assess areas where immediate
improvements can be made (Business questionnaire/PAP),

2. Developing strategies to make improvements and providing the necessary
management,

3. Networking and relationship-building with financial intermediaries — if possible.
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Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Date & Location

28.1. 2021.

Nam/e’ & Signature (DC2.0 partner)

({Z&“f/ P i) ?

amara 6underovié, CéIS/

Name & Signature (entrepreneur)

/,, g { _if S
/1/1’{ ‘cltltoN € JJ}J- w7 J(‘

Marija Ivankovi€ Jurisi¢
Marija lvankovi¢, Marija Handmade
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Project: DanubeChance2.0 - Embracing failure to facilitate second-chance
entrepreneurship in the Danube Region

Cooperation Agreement

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Memorandum of Understanding is to define the terms of cooperation between the project
partner of DanubeChance2.0 and the second chance entrepreneur:

1. Development Agency of the Republic of Srpska, Save Mrkalja 16, 78000 Banja Luka, Republic
of Srpska, JIB 4402108570003, represented by Mr. Marinko Bukic¢ director (hereafter referred
as: Pilot project partner, mentoring party)

and

2. “Resolution Design Studio” Banja Luka, Rajka Bosnica 25, ID 4511061300006, represented by
Dragan Zeljkovi¢ (hereafter referred as: Second-chance entrepreneur).

Objectives of the DanubeChance2.0 WP6 Business and operational re-structuring

The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring" is a Business incubation/Business acceleration
that aims to support second-chance entrepreneurs who are:

1. Honest failed entrepreneurs by their market re-entry (re-starters) or
2. Entrepreneurs in distress.

It aims to deliver operational re-structuring support to second-chance entrepreneurs who are willing
to re-start/improve their business with the help of professional business incubation/business
acceleration, especially those that are facing stigma and practical difficulties in business re-
entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business
attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled
or failed entrepreneurs for the new chance to business success.

Project is co-financed by the European Union from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska

Save Mrkalja 16, Banja Luka, blic of Srpska/Bosnia and Herzegovi
Tel.: +387 51 222-120; Fax: #387 51 222-121;

info@rars-msp.org

Project co-funded by European Union funds (ERDF, IPA) Page: 86/110
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Working approach:

Mentoring services will be implemented according to the Japanese methodology, which provides
technical support to small and medium enterprises and entrepreneurs to analyze the business
together with the mentor and plan activities for business improvement.

Number of hours: 10-40 hours.
Mentoring tasks:

Mentor is providing a safe, creative and non-judgmental space, asking thought-provoking questions
and listening to help the coachee explore, reflect and make decisions in business.

Mentoring task is to help mentee to make changes in business life, develop specific skills and improve
performance or enhance relationships with others, identify and connect mentee with business
specialist for in-depth mentoring where specific action is required.

Results:
1. Pre Mentoring Questionnaire P (Business questionnaire/PAP stage 1-entrepreneur),
Pre Mentoring Conversation (Business questionnaire/PAP stage 2-entrepreneur+mentor),
Effective Mentoring Programme Design (=Mentoring Action plan),
First Mentoring Session Or Intake Session,
Mentoring Sessions (online, personal),
Final Mentoring Or Output Session,
Post Mentoring Questionnaire (Business questionnaire/PAP stage 3-entrepreneur+mentor at
the end).

Nyt W

Commitment/obligation of parties

1. The second-chance entrepreneur:
e commits towards market re-entry and/or business improvement,

e agrees to perform all the re-structuring mentoring sessions,
* agrees tointegrate experts' recommendations into their business plan.

The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

e Benchmarking key operating parameters to assess areas where immediate improvements can
be made (Business questionnaire/PAP),

¢ Developing strategies to make improvements and providing the necessary management,

e Networking and relationship-building with financial intermediaries — if possible.

Project is co-financed by the European Union from the ERDF, IPA and ENI funds under the
Danube Transnationa! Programme

Development Agency of the Republic of Srpska

Save Mrkalja 16, Banja Luka, Republic of Srpska/Bosnia and Herzegovina
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Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Name & Signature

(2" chahnce entre r)
) &,

No. 15-10-2/20
Banja Luka, 04.11.2020.
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Project: DanubeChance2.0 - Embracing failure to facilitate second-chance
entrepreneurship in the Danube Region

Cooperation Agreement

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Memorandum of Understanding is to define the terms of cooperation between the project
partner of DanubeChance2.0 and the second chance entrepreneur:

1. Development Agency of the Republic of Srpska, Save Mrkalja 16, 78000 Banja Luka, Republic
of Srpska, 1B 4402108570003, represented by Mr. Marinko Buki¢ director (hereafter referred
as: Pilot project partner, mentoring party)

and

2. “Veni, vidi, vici” d.o.0. Gradiska, Trg Svetog Save 6, ID 4402728870007, represented by
Gordana Todorovi¢ (hereafter referred as: Second-chance entrepreneur).

Objectives of the DanubeChance2.0 WP6 Business and operational re-structuring

The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business incubation/Business acceleration
that aims to support second-chance entrepreneurs who are:

1. Honest failed entrepreneurs by their market re-entry (re-starters) or
2. Entrepreneurs in distress.

It aims to deliver operational re-structuring support to second-chance entrepreneurs who are willing
to re-start/improve their business with the help of professional business incubation/business
acceleration, especially those that are facing stigma and practical difficulties in business re-
entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business
attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled
or failed entrepreneurs for the new chance to business success.

Project is co-financed by the European Unicn from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska
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Working approach:

Mentoring services will be implemented according to the Japanese methodology, which provides
technical support to small and medium enterprises and entrepreneurs to analyze the business
together with the mentor and plan activities for business improvement.

Number of hours: 10-40 hours.
Mentoring tasks:

Mentor is providing a safe, creative and non-judgmental space, asking thought-provoking questions
and listening to help the coachee explore, reflect and make decisions in business.

Mentoring task is to help mentee to make changes in business life, develop specific skills and improve
performance or enhance relationships with others, identify and connect mentee with business
specialist for in-depth mentoring where specific action is required.

Results:
1. Pre Mentoring Questionnaire P (Business questionnaire/PAP stage 1-entrepreneur),
Pre Mentoring Conversation (Business questionnaire/PAP stage 2-entrepreneur+mentor),
Effective Mentoring Programme Design (=Mentoring Action plan),
First Mentoring Session Or Intake Session,
Mentoring Sessions (online, personal),
Final Mentoring Or Output Session,
Post Mentoring Questionnaire (Business questionnaire/PAP stage 3-entrepreneur+mentor at
the end).

Noown e wn

Commitment/obligation of parties

1. The second-chance entrepreneur:
* commits towards market re-entry and/or business improvement,
* agrees to perform all the re-structuring mentoring sessions,
* agrees to integrate experts' recommendations into their business plan.

The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

s Benchmarking key operating parameters to assess areas where immediate improvements can
be made (Business guestionnaire/PAP),

* Developing strategies to make improvements and providing the necessary management,

* Networking and relationship-building with financial intermediaries - if possible.

Project is co-financed by the European Union from the ERDF, IFA and EN| funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska
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Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Name & Signg

No. 15-10-5/20
Banja Luka, 04.11.2020.
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Project: DanubeChance2.0 - Embracing failure to facilitate second-chance
entrepreneurship in the Danube Region

Cooperation Agreement

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Memorandum of Understanding is to define the terms of cooperation between the project
partner of DanubeChance2.0 and the second chance entrepreneur:

1. Development Agency of the Republic of Srpska, Save Mrkalja 16, 78000 Banja Luka, Republic
of Srpska, JIB 4402108570003, represented by Mr. Marinko Buki¢ director (hereafter referred
as: Pilot project partner, mentoring party)

and

2. “Brankica”s.p. Banja Luka, Dr Jovana Raikovica 100, 1D 4502247590005, represented by Nada
Prerad (hereafter referred as: Second-chance entrepreneur).

Objectives of the DanubeChance2.0 WP6 Business and operational re-structuring

The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring” is a Business incubation/Business acceleration
that aims to support second-chance entrepreneurs who are:

1. Honest failed entrepreneurs by their market re-entry (re-starters) or
2. Entrepreneurs in distress.

It aims to deliver operational re-structuring support to second-chance entrepreneurs who are willing
to re-start/improve their business with the help of professional business incubation/business
acceleration, especially those that are facing stigma and practical difficulties in business re-
entry/improvement.

The methodology does nat only refer to business diagnostics, but emphasizes on shaping business
attitudes and perceptions linked to business failure.

The Aim of the business incubation/facceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled

or failed entrepreneurs for the new chance to business success.

Project is co-financed by the European Union from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska
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Working approach:

Mentoring services will be implemented according to the Japanese methodology, which provides
technical support to small and medium enterprises and entrepreneurs to analyze the business
together with the mentor and plan activities for business improvement.

Number of hours: 10-40 hours.
Mentoring tasks:

Mentor is providing a safe, creative and non-judgmental space, asking thought-provoking questions
and listening to help the coachee explore, reflect and make decisions in business.

Mentoring task is to help mentee to make changes in business life, develop specific skills and improve
performance or enhance relationships with others, identify and connect mentee with business
specialist for in-depth mentoring where specific action is required.

Results:
1. Pre Mentoring Questionnaire P (Business questionnaire/PAP stage 1-entrepreneur),

Pre Mentoring Conversation (Business questionnaire/PAP stage 2-entrepreneur+mentor),
Effective Mentoring Programme Design (=Mentoring Action plan),

First Mentoring Session Or Intake Session,

Mentoring Sessions (online, personal),

Final Mentoring Or Output Session,

Post Mentoring Questionnaire (Business questionnaire/PAP stage 3-entrepreneur+mentor at
the end).

ool LI Ll G

Commitment/obligation of parties

1. The second-chance entrepreneur:
e commits towards market re-entry and/or business improvement,

e agrees to perform all the re-structuring mentoring sessions,
* agrees to integrate experts' recommendations into their business plan.

The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

e Benchmarking key operating parameters to assess areas where immediate improvements can
be made (Business questionnaire/PAP),

¢ Developing strategies to make improvements and providing the necessary management,

¢ Networking and relationship-building with financial intermediaries — if possible.

Project is co-financed by the European Union from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska
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The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The

parties acknowledge that any such information is confidential and/or proprietary:

o ‘tglali'ne & Signature
Lo
:(D_amﬁ hance2.0 partn

No. 15-10-1/20
Banja Luka, 04.11.2020.
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Project: DanubeChance2.0 - Embracing failure to facilitate second-chance
entrepreneurship in the Danube Region

Cooperation Agreement

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Memorandum of Understanding is to define the terms of cooperation between the project
partner of DanubeChance2.0 and the second chance entrepreneur:

1. Development Agency of the Republic of Srpska, Save Mrkalja 16, 78000 Banja Luka, Republic
of Srpska, JIB 4402108570003, represented by Mr. Marinko Buki¢ director (hereafter referred
as: Pilot project partner, mentoring party)

and
2. “Eternella natural cosmetics” Bijeljina, Galac 27, ID 4511544950001, represented by Maja

Mrsi¢ (hereafter referred as: Second-chance entrepreneur).

Objectives of the DanubeChance2.0 WP6 Business and operational re-structuring
The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring" is a Business incubation/Business acceleration
that aims to support second-chance entrepreneurs who are:

1. Honest failed entrepreneurs by their market re-entry (re-starters) or
2. Entrepreneurs in distress.

It aims to deliver operational re-structuring support to second-chance entrepreneurs who are willing
to re-start/improve their business with the help of professional business incubation/business
acceleration, especially those that are facing stigma and practical difficulties in business re-
entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business
attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled
or failed entrepreneurs for the new chance to business success.

Project is co-financed by the European Union from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska
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Working approach:

Mentoring services will be implemented according to the Japanese methodology, which provides
technical support to small and medium enterprises and entrepreneurs to analyze the business
together with the mentor and plan activities for business improvement.

Number of hours: 10-40 hours.
Mentoring tasks:

Mentor is providing a safe, creative and non-judgmental space, asking thought-provoking questions
and listening to help the coachee explore, reflect and make decisions in business.

Mentoring task is to help mentee to make changes in business life, develop specific skills and improve
performance or enhance relationships with others, identify and connect mentee with business
specialist for in-depth mentoring where specific action is required.

Results:
1. Pre Mentoring Questionnaire P (Business questionnaire/PAP stage 1-entrepreneur),
Pre Mentoring Conversation (Business questionnaire/PAP stage 2-entrepreneur+mentor),
Effective Mentoring Programme Design (=Mentoring Action plan),
First Mentoring Session Or Intake Session,
Mentoring Sessions (online, personal),
Final Mentoring Or Output Session,
Post Mentoring Questionnaire (Business questionnaire/PAP stage 3-entrepreneur+mentor at
the end).

Non s w N

Commitment/obligation of parties

1. The second-chance entrepreneur:
* commits towards market re-entry and/or business improvement,

+ agrees to perform all the re-structuring mentoring sessions,
s agrees to integrate experts' recommendations into their business plan.

The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

* Benchmarking key operating parameters to assess areas where immediate improvements can
be made (Business questionnaire/PAP),

* Developing strategies to make improvements and providing the necessary management,

* Networking and relationship-building with financial intermediaries — if possible.

Project is co-financed by the European Union from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska
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Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Name & Signature
(2md chapce entrepreneur)

/U_fm
/

No. 15-10-3/20
Banja Luka, 04.11.2020.
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Project: DanubeChance2.0 - Embracing failure to facilitate second-chance
entrepreneurship in the Danube Region

Cooperation Agreement

One of the objectives of the European project Danube Chance 2.0 is to provide support to second-
chance entrepreneurs in business financial and operational re-structuring. The purpose of the
presented Memorandum of Understanding is to define the terms of cooperation between the project
partner of DanubeChance2.0 and the second chance entrepreneur:

1. Development Agency of the Republic of Srpska, Save Mrkalja 16, 78000 Banja Luka, Republic
of Srpska, JIB 4402108570003, represented by Mr. Marinko Puki¢ director (hereafter referred
as: Pilot project partner, mentoring party)

and
2. Consulting agency “Pravda” Bijeljina, Kneza Milosa 8/2, ID 4511176110006, represented by

Ljiljana Nedeljkovi¢ (hereafter referred as: Second-chance entrepreneur).

Objectives of the DanubeChance2.0 WP6 Business and operational re-structuring
The "Second-chance business re-structuring initiative" is a pilot action within the EU-project Danube
Chance 2.0 as part of the Danube Transnational Programme.

The applied methodology for "business re-structuring" is a Business incubation/Business acceleration
that aims to support second-chance entrepreneurs who are:

1. Honest failed entrepreneurs by their market re-entry (re-starters) or
2. Entrepreneurs in distress.

It aims to deliver operational re-structuring support to second-chance entrepreneurs who are willing
to re-start/improve their business with the help of professional business incubation/business
acceleration, especially those that are facing stigma and practical difficulties in business re-
entry/improvement.

The methodology does not only refer to business diagnostics, but emphasizes on shaping business
attitudes and perceptions linked to business failure.

The Aim of the business incubation/acceleration

The aim of Business incubation/Business acceleration is to prepare sound ground for honest troubled
or failed entrepreneurs for the new chance to business success.

Project is co-financed by the European Union from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska
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Tel.: 4387 51 222-120; Fax: +387 51 222-121;

info@rars-msp.org

Project co-funded by European Union funds (ERDF, IPA) Page: 98/110



©

interreg H

Danube Transnational Programme
www.interreg-danube.eu/danubechance2-0

((l)j)

witerrey & TTRARS

Danube Transnational Programme

Working approach:

Mentoring services will be implemented according to the Japanese methodology, which provides
technical support to small and medium enterprises and entrepreneurs to analyze the business
together with the mentor and plan activities for business improvement.

Number of hours: 10-40 hours.
Mentoring tasks:

Mentor is providing a safe, creative and non-judgmental space, asking thought-provoking questions
and listening to help the coachee explore, reflect and make decisions in business.

Mentoring task is to help mentee to make changes in business life, develop specific skills and improve
performance or enhance relationships with others, identify and connect mentee with business
specialist for in-depth mentoring where specific action is required.

Results:
1. Pre Mentoring Questionnaire P (Business questionnaire/PAP stage 1-entrepreneur),
Pre Mentoring Conversation (Business questionnaire/PAP stage 2-entrepreneur+mentor),
Effective Mentoring Programme Design (=Mentoring Action plan),
First Mentoring Session Or Intake Session,
Mentoring Sessions (online, personal),
Final Mentoring Or Qutput Session,
Post Mentoring Questionnaire (Business questionnaire/PAP stage 3-entrepreneur+mentor at
the end).

He ek

Commitment/obligation of parties

1. The second-chance entrepreneur:
* commits towards market re-entry and/or business improvement,

* agrees to perform all the re-structuring mentoring sessions,
* agrees to integrate experts' recommendations into their business plan.

The DC 2.0 Pilot Partner agrees to provide business acceleration services in cooperation with
dedicated experts and co-create new business plans following a tryptic approach:

* Benchmarking key operating parameters to assess areas where immediate improvements can
be made (Business questionnaire/PAP),

* Developing strategies to make improvements and providing the necessary management,

* Networking and relationship-building with financial intermediaries - if possible.

Project is co-financed by the European Unian from the ERDF, IPA and ENI funds under the
Danube Transnational Programme

Development Agency of the Republic of Srpska

Save Mrkalja 16, Banja Luka, Republic of Srpska/Bosnia and Herzegovina
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Confidentiality

The parties anticipate that, under this Agreement, it may be necessary to transfer information of a
proprietary or confidential nature between parties or to a third party involved in the coaching. Such
information shall be clearly identified by the both disclosing parties at the time of disclosure. The
parties acknowledge that any such information is confidential and/or proprietary:

Name & Signature
: e entre preh
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No. 15-10-4/20
Banja Luka, 04.11.2020.
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Servicii de revitalizare a afacerii

ACORD DE COOPERARE

| Data: 26.03.2021 mun. Chisiniu

. ORGANIZATIA PENTRU DEZVOLTAREA SECTORULUI INTREPRINDERILOR
MICI SI MIJLOCIL, cu sediul in mun. Chisinau, bd. Stefan cel Mare si Sfant 134, constituita prin
Hotérdrea Guvernului nr. 538 din 17 mai 2007, IDNO 1007600042792, reprezentata in persoana
Directorului general, dna Iulia COSTIN, care activeazi in baza Regulamentului, denumita in
continuare “Partener de Proiect Pilot din Moldova (ODIMM)”, pe de o parte, si

S.R.L. ”Ecoideea”, cu sediul in mun. Chisinau, str. Studentilor, nr. 2, ap. 43A, IDNO 1019600024548
reprezentatd in persoana Administratorului, dna Svetlana Delinschi, denumita in continuare *Beneficiar”, pe
de altd parte, denumite in continuare *Parti”,

Tindnd cont ci, unul dintre obiectivele proiectului European DanubeChance2.0 (DC 2.0), este de a oferi
suport pentru antreprenorii de a doua sansa, in restructurarea financiari si operationald a afacerii, au incheiat
prezentul acord, in scopul definirii urmatoarelor conditii de cooperare:

Obiectivele DC 2.0 WP 6 vestructurarea financiari si operationala a afacerii

"Initiativa pilot de revitalizare a afacerii” este o actiune pilot dezvoltata in cadrul proiectului UE
DanubeChance 2.0, ca parte a Programul Transnational Dunirea.

Metodologia aplicatd pentru “revitalizarea afacerii” este bazati pe oferirea serviciilor de accelerare, cu
scopul de a sustine urmatoarele categorii de antreprenori de a doua sansa:

I Antreprenori onesti care au esuat si doresc s se relanseze in afaceri;

2. Antreprenorii in dificultate;

“Initiativa pilot de revitalizare a afacerii” isi propune si ofere sprijin pentru restructurarea financiara si
operationala antreprenorilor de a doua sansi care sunt dispusi sd-si reinceapa sau sd-si imbunatateasci afacerea
cu ajutorul serviciilor de accelerare a afacerilor, in special celor care se confrunti cu stigmatizarea si dificultati
practice in re-intrarea pe piatd sau imbunitatirea activitatii intreprinderii.

Metodologia aplicata pentru “revitalizarea afacerii” nu pune accent doar pe diagnosticarea afacerii, dar
urmareste in acelasi timp schimbarea atitudinilor si perceptiilor publicului larg privind esecul in afaceri.

Serviciul de accelerare:

Scopul serviciului de accelerare a afacerilor este de a pregiti un teren solid, pentru antreprenorii in dificultate
sau antreprenorii onesti care au esuat, pentru a le oferi 0 noud sansi de a se lansa cu succes in afaceri.
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Modul de lucru: Oferirea serviciului de mentorat bazat urmatoarele modele de identificare a solutiilor:
modelul GROW (Scop, Realitate, Optiuni, Vointa), modelul CLEAR (Contractarea, Ascultarea, Explorarea,
Planul de Actiune, Recapitularea)

Numarul de ore: 12
Responsabilititile mentorului:

Mentorul va crea un spatiu sigur, creativ si fara discriminare, prin adresarea unor intrebiri logice si ascultarea
activa pentru a ajuta antreprenorul sa analizeze propria situatie si sa reflecte asupra deciziilor pe care urmeaza
sd le faca vis-a-vis de activitatea intreprinderii sale.

Mentorul va ajuta antreprenorul sa faca schimbiri in activitatea intreprinderii, sa-si formeze abilitati specifice
si sd-si imbunatiteascd performanta intreprinderii si relatia cu alte persoane. Totodatd, va contribui la
identificarea si organizarea sedintelor de consultantd cu specialistii pe diverse domenii, in cazul in care se
necesita o asistenta mai aprofundata.

Angajamentul/obligatiile partilor

1. ODIMM, se angajeaza sa ofere servicii de accelerare a afacerilor in cooperare cu mentorii selectati i sa
contribuie la elaborarea planurilor de afaceri noi conform metodei:

1. Evaluarea parametrilor cheie de operare pentru a identifica domeniile in care se pot face
imbunatatiri imediate (chestionar de evaluare / Plan de actiuni personalizat);

2. Elaborarea strategiilor pentru imbunitétirea afacerii si asigurarea managementului necesar;

3. Stabilirea relatiilor cu intermediarii financiari — la necesitate.

2. Antreprenorul de a doua sansi (Beneficiarul):
e seangajeaza sa-si imbunatiteasca activitatea afacerii;
e sd participe activ la toate sesiunile de mentorat;
e saintegreze recomandarile mentorilor in planul de afacere;

Confidentialitate

Partile anticipeaza ca, in temeiul prezentului Acord, ar putea fi necesar sa se transfere informatii de natura
confidentiald intre pérti sau catre o terta parte implicata in procesul de mentorat. Astfel de informatii trebuie
identificate in mod clar de catre ambele parti pana la momentul divulgarii. Partile recunosc ca orice astfel de
informatii sunt confidentiale.

Nume & Semnitura

(DC2.0 partener)
Tw loitse S
Nume & Semniitura /

(Antreprenor in dificultate)
. Dt Cppflanso MWW
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Servicii de revitalizare a afacerii

ACORD DE COOPERARE

Data: 26.03.2021 mun. Chisiniu

ORGANIZATIA PENTRU DEZVOLTAREA SECTORULUI INTREPRINDERILOR
MICI $SI MIJLOCII, cu sediul in mun. Chisindu, bd. Stefan cel Mare si Sfint 134, constituita prin
Hotérdrea Guvernului nr. 538 din 17 mai 2007, IDNO 1007600042792, reprezentata in persoana
Directorului general, dna Iulia COSTIN, care activeazi in baza Regulamentului, denumita in
continuare “Partener de Proiect Pilot din Moldova (ODIMM)”, pe de o parte, si

G.T "Bobeica Maria Ilie s. Cernoleuca™, cu sediul in mun. Chisindu, com. Truseni, s. Cernoleuca, str. V.
Alecsandri, nr. 77, IDNO 33227506 reprezentata in persoana Administratorului, dna Maria Bobeica,
denumita in continuare “Beneficiar”, pe de altd parte, denumite in continuare “Parti”,

Tindnd cont cd, unul dintre obiectivele proiectului European DanubeChance2.0 (DC 2.0), este de a oferi
suport pentru antreprenorii de a doua sansa, in restructurarea financiari §i operational a afacerii, au incheiat
prezentul acord, in scopul definirii urmatoarelor conditii de cooperare:

Obiectivele DT 2.0 WP 6 restructurarea financiari si operationali a afacerii

"Initiativa pilot de revitalizare a afacerii” este o actiune pilot dezvoltata in cadrul proiectului UE
DanubeChance 2.0, ca parte a Programul Transnational Dunarea.

Metodologia aplicatd pentru “revitalizarea afacerii™ este bazata pe oferirea serviciilor de accelerare, cu
scopul de a sustine urmatoarele categorii de antreprenori de a doua sansi:

I. Antreprenori onesti care au esuat si doresc sa se relanseze in afaceri;

2. Antreprenorii in dificultate;

“Initiativa pilot de revitalizare a afacerii” isi propune sa ofere sprijin pentru restructurarea financiari si
operationald antreprenorilor de a doua sansa care sunt dispusi sa-si reinceapa sau si-si imbunititeasca afacerea
cu ajutorul serviciilor de accelerare a afacerilor, in special celor care se confrunta cu stigmatizarea si dificultati
practice in re-intrarea pe piata sau imbunitatirea activitatii intreprinderii.

Metodologia aplicata pentru “revitalizarea afacerii” nu pune accent doar pe diagnosticarea afacerii, dar
urmdreste in acelasi timp schimbarea atitudinilor si perceptiilor publicului larg privind esecul in afaceri.

Serviciul de accelerare:

Scopul serviciului de accelerare a afacerilor este de a pregiti un teren solid, pentru antreprenorii in dificultate
sau antreprenorii onesti care au esuat, pentru a le oferi o noua sansa de a se lansa cu succes in afaceri.
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Modul de lucru: Oferirea serviciului de mentorat bazat urmitoarele modele de identificare a solutiilor:
modelul GROW (Scop, Realitate, Optiuni, Vointa), modelul CLEAR (Contractarea, Ascultarea, Explorarea,
Planul de Actiune, Recapitularea)

Numirul de ore: 12
Responsabilititile mentorului:

Mentorul va crea un spatiu sigur, creativ si fird discriminare, prin adresarea unor intrebari logice si ascultarea
activa pentru a ajuta antreprenorul si analizeze propria situatie $i sa reflecte asupra deciziilor pe care urmeaza
si le faca vis-a-vis de activitatea intreprinderii sale.

Mentorul va ajuta antreprenorul sa faca schimbari in activitatea intreprinderii, sa-si formeze abilitati specifice
§i sd-si imbunatiteasca performanta intreprinderii si relatia cu alte persoane. Totodata, va contribui la
identificarea si organizarea sedintelor de consultanta cu specialistii pe diverse domenii, in cazul in care se
necesitd o asistenta mai aprofundata.

Angajamentul/obligatiile partilor

1. ODIMM, se angajeazi si ofere servicii de accelerare a afacerilor in cooperare cu mentorii selectati si sa
contribuie la elaborarea planurilor de afaceri noi conform metodei:

I. Evaluarea parametrilor cheie de operare pentru a identifica domeniile in care se pot face
imbunatatiri imediate (chestionar de evaluare / Plan de actiuni personalizat);

Elaborarea strategiilor pentru imbunatitirea afacerii §i asigurarea managementului necesar;
Stabilirea relatiilor cu intermediarii financiari — la necesitate.

W

2. Antreprenorul de a doua sansi (Beneficiarul):
® seangajeaza sa-si imbunatateasca activitatea afacerii:
¢ sd participe activ la toate sesiunile de mentorat;
* siintegreze recomanddrile mentorilor in planul de afacere;

Confidentialitate

Partile anticipeaza ca, in temeiul prezentului Acord, ar putea fi necesar sa se transfere informatii de naturi
confidentiald intre parti sau citre o tertd parte implicata in procesul de mentorat. Astfel de informatii trebuie
identificate in mod clar de catre ambele parti pand la momentul divulgarii. Partile recunosc ci orice astfel de
informatii sunt confidentiale.

Nume & Semnitura

(DC2.0 partener) /(/ o
Doy, Lok .@é%/ﬂ -
Nume & Semnitura /
(Antreprenor in dificultate)

éf? Jlania  Bofeiea
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Servicii de revitalizare a afacerii

ACORD DE COOPERARE

Data: 26.03.2021 mun. Chisiniu

ORGANIZATIA PENTRU DEZVOLTAREA SECTORULUI INTREPRINDERILOR
MICI ST MLJLOCII, cu sediul in mun, Chisindu, bd. Stefan cel Mare si Sfant 134, constituitd prin
Hotararea Guvernului nr. 538 din 17 mai 2007, IDNO 1007600042792, reprezentatd in persoana
Directorului general, dna Iulia COSTIN, care activeazi in baza Regulamentului, denumita in
continuare "Partener de Proiect Pilot din Moldova (ODIMM)”, pe de o parte, si

G.T “Buhni Valentina™, cu sediul in r. Hancesti, satul Cornesti, IDNO 37300718 reprezentata in
persoana Administratorului, dna Valentina Buhni, denumiti in continuare "Beneficiar”, pe de alta parte,
denumite in continuare “Parti™,

Tindnd cont ¢i, unul dintre obiectivele proiectului European DanubeChance2.0 (DC 2.0), este de a oferi
suport pentru antreprenorii de a doua sansa, in restructurarea financiara si operationala a afacerii, au incheiat
prezentul acord, in scopul definirii urmatoarelor conditii de cooperare: )

Obiectivele DC 2,0 WP 6 restructurarea financiarit si operationali a afacerii

“Initiativa pilot de revitalizare a afacerii” este o actiune pilot dezvoltatd in cadrul proiectului UE
DanubeChance 2.0, ca parte a Programul Transnational Dunirea.

Metodologia aplicata pentru “revitalizarea afacerii” este bazatd pe oferirea serviciilor de accelerare, cu
scopul de a sustine urmitoarele categorii de antreprenori de a doua sansi:

1. Antreprenori onesti care au esuat i doresc sa se relanseze in afaceri;

2. Antreprenorii in dificultate;

“Initiativa pilot de revitalizare a afacerii” isi propune sd ofere sprijin pentru restructurarea financiara si
operationali antreprenorilor de a doua sansa care sunt dispusi sa-si reinceapa sau sa-si imbundtateasca afacerea
cu ajutorul serviciilor de accelerare a afacerilor, in special celor care se confrunta cu stigmatizarea si dificultati
practice in re-intrarea pe piatd sau imbunatitirea activitatii intreprinderii.

Metodologia aplicatd pentru “revitalizarea afacerii”™ nu pune accent doar pe diagnosticarea afacerii, dar
urmaregte in acelagi timp schimbarea atitudinilor si perceptiilor publicului larg privind esecul in afaceri.

Serviciul de accelerare:

Scopul serviciului de accelerare a afacerilor este de a pregati un teren solid, pentru antreprenorii in dificultate
sau antreprenorii onesti care au esuat, pentru a le oferi o noud sansi de a se lansa cu succes n afaceri.
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Modul de lueru: Oferirea serviciului de mentorat bazat urmatoarele modele de identificare a solutiilor:
modelul GROW (Scop, Realitate, Optiuni, Vointa), modelul CLEAR (Contractarea, Ascultarea, Explorarea,
Planul de Actiune, Recapitularea)

Numirul de ore: 12
Responsabilitatile mentorului:

Mentorul va crea un spatiu sigur, creativ si fara discriminare, prin adresarea unor intrebari logice si ascultarea
activa pentru a ajuta antreprenorul si analizeze propria situatie si sa reflecte asupra deciziilor pe care urmeaza
sé le facd vis-a-vis de activitatea intreprinderii sale.

Mentorul va ajuta antreprenorul sa faci schimbari in activitatea intreprinderii, si-si formeze abilitati specifice
si sd-si imbundtateasca performanta intreprinderii si relatia cu alte persoane. Totodatd, va contribui la
identificarea §i organizarea sedintelor de consultantd cu specialigtii pe diverse domenii, in cazul in care se
necesita o asistentd mai aprofundati.

Angajamentul/obligatiile partilor

1. ODIMM, se angajeaza sa ofere servicii de accelerare a afacerilor in cooperare cu mentorii selectati si sa
contribuie la elaborarea planurilor de afaceri noi conform metodei:

1. Evaluarea parametrilor cheie de operare pentru a identifica domeniile in care se pot face
imbunatatiri imediate (chestionar de evaluare / Plan de actiuni personalizat);
2. Elaborarea strategiilor pentru imbunititirea afacerii si asigurarea managementului necesar;

3. Stabilirea relatiilor cu intermediarii financiari — la necesitate.

2. Antreprenorul de a doua sansi (Beneficiarul):
* seangajeazd sd-si imbunatéteasca activitatea afacerii:
®  sd participe activ la toate sesiunile de mentorat:
® sdintegreze recomandarile mentorilor in planul de afacere;

Confidentialitate

Partile anticipeaza ca, in temeiul prezentului Acord, ar putea fi necesar sa se transfere informatii de natura
confidentiala intre parti sau cdtre o tertd parte implicata in procesul de mentorat. Astfel de informatii trebuie
identificate in mod clar de catre ambele parti pani la momentul divulgarii. Partile recunosc ¢ orice astfel de
informatii sunt confidentiale.

Nume & Semnituri
(DC2.0 partener) .
Ll Lok, (%ﬂﬂz
4

Nume & Semnituri
(Antreprenor in dificultate)

bedfine” Vilitice Jr7
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Servicii de revitalizarve a afacerii

ACORD DE COOPERARE

Data: 26.03.2021 mun. Chisiniu

ORGANIZATIA PENTRU DEZVOLTAREA SECTORULUI INTREPRINDERILOR
MICI SI MIJLOCII, cu sediul in mun. Chiginau, bd. Stefan cel Mare si Sfant 134, constituita prin
Hotararea Guvernului nr. 538 din 17 mai 2007, IDNO 1007600042792, reprezentata in persoana
Directorului general, dna Iulia COSTIN, care activeazi in baza Regulamentului, denumitd in
continuare "Partener de Proiect Pilot din Moldova (ODIMM)”, pe de o parte, si

S.R.L. "ODILIN™, cu sediul in r-1. Soroca, or. Soroca, str. Stefan cel Mare 113/1, IDNO 1011607000828
reprezentata in persoana Administratorului, dna Inga Spoiala, denumita in continuare “Beneficiar™, pe de
alta parte, denumite in continuare “Parti”,

Tindnd cont ¢a, unul dintre obiectivele proiectului European DanubeChance2.0 (DC 2.0), este de a oferi
suport pentru antreprenorii de a doua sansa, in restructurarea financiara si operationala a afacerii, au incheiat
prezentul acord, in scopul definirii urmatoarelor conditii de cooperare:

Obiectivele DC 2.0 WP 6 restructurarea financiari si operationali a afacerii

"Initiativa pilot de revitalizare a afacerii” este o actiune pilot dezvoltata in cadrul proiectului UE
DanubeChance 2.0, ca parte a Programul Transnational Dunarea.

Metodologia aplicatd pentru “revitalizarea afacerii” este bazatd pe oferirea serviciilor de accelerare. cu
scopul de a sustine urmatoarele categorii de antreprenori de a doua gansa:

1. Antreprenori onesti care au esuat si doresc sa se relanseze in afaceri;

2. Antreprenorii in dificultate;

“Initiativa pilot de revitalizare a afacerii™ isi propune si ofere sprijin pentru restructurarea financiara si
operationala antreprenorilor de a doua sansa care sunt dispusi sa-si reinceapd sau si-si imbunititeasci afacerea
cu ajutorul serviciilor de accelerare a afacerilor, in special celor care se confrunta cu stigmatizarea si dificultati
practice in re-intrarea pe piati sau imbunatatirea activitatii intreprinderii.

Metodologia aplicata pentru “revitalizarea afacerii” nu pune accent doar pe diagnosticarea afacerii, dar
urmareste in acelasi timp schimbarea atitudinilor si perceptiilor publicului larg privind esecul in afaceri.
Serviciul de accelerare:

Scopul serviciului de accelerare a afacerilor este de a pregiti un teren solid, pentru antreprenorii in dificultate
sau antreprenorii onesti care au esuat, pentru a le oferi 0 noua sansa de a se lansa cu succes in afaceri.
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Modul de lucru: Oferirea serviciului de mentorat bazat urmitoarele modele de identificare a solutiilor:
modelul GROW (Scop, Realitate, Optiuni, Voinfa), modelul CLEAR (Contractarea, Ascultarea, Explorarea,
Planul de Actiune, Recapitularea)

Numirul de ore: 12
Responsabilitatile mentorului:

Mentorul va crea un spatiu sigur, creativ si fard discriminare, prin adresarea unor intrebiri logice si ascultarea
activd pentru a ajuta antreprenorul si analizeze propria situatie si si reflecte asupra deciziilor pe care urmeaza
sd le facd vis-a-vis de activitatea intreprinderii sale.

Mentorul va ajuta antreprenorul sa faca schimbiiri in activitatea intreprinderii, si-si formeze abilititi specifice
si séi-si imbunatifeascd performanta intreprinderii si relatia cu alte persoane. Totodati, va contribui la
identificarea si organizarea sedintelor de consultantd cu specialistii pe diverse domenii, in cazul in care se
necesita o asistentd mai aprofundati.

Angajamentul/obligatiile piar{ilor

1. ODIMM, se angajeazi si ofere servicii de accelerare a afacerilor in cooperare cu mentorii selectati si sa
contribuie la elaborarea planurilor de afaceri noi conform metodei:

1. Evaluarea parametrilor cheie de operare pentru a identifica domeniile in care se pot face
imbunatatiri imediate (chestionar de evaluare / Plan de actiuni personalizat);

2. Elaborarea strategiilor pentru imbundtitirea afacerii si asigurarea managementului necesar;

3. Stabilirea relatiilor cu intermediarii financiari — la necesitate.

2. Antreprenorul de a doua sansa (Beneficiarul):
*  seangajeard si-si imbunatiteasca activitatea afacerii;
& il participe activ la toate sesiunile de mentorat;
* saintegreze recomandirile mentorilor in planul de afacere;

Confidentialitate

Partile anticipeazil ci, in temeiul prezentului Acord. ar putea fi necesar si se transfere informatii de natura
confidentiald intre parti sau catre o tertd parte implicati in procesul de mentorat. Astfel de informatii trebuie
identificate in mod clar de catre ambele parti pana la momentul divulggrii. Pirtile recunosc ci orice astfel de
informatii sunt confidentiale.

Nume & Semnatura

(DC2.0 partener) %
Digitally signed by Spoiald

Date: 2021 .03_311331"2:55:10 E%%ﬂT

Nume & Seml:.f‘itura Reason: MoldSign i
(Antreprenor in dificultate) Location: Moldova
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Servicii de revitalizare a afacerii

ACORD DE COOPERARE

i Data: 26.03.2021 mun. Chisiniu

ORGANIZATIA PENTRU DEZVOLTAREA SECTORULUI INTREPRINDERILOR
MICI $1 MIJLOCII, cu sediul in mun. Chigindu, bd. Stefan cel Mare si Sfant 134, constituiti prin
Hotérdrea Guvernului nr. 538 din 17 mai 2007, IDNO 1007600042792, reprezentata in persoana
Directorului general, dna Tulia COSTIN, care activeazi in baza Regulamentului, denumitd in
continuare ”Partener de Proiect Pilot din Moldova (ODIMM)”, pe de o parte, si

S.R.L. "DIMTACT-AGRO", cu sediul in r-l Cimiglia, or. Cimislia, str. Decebal, nr. 62, IDNO
- 1003605001673 reprezentatd in persoana Administratorului, dna Vera Saharnean, denumiti in continuare
. "Beneficiar”, pe de altd parte, denumite in continuare "Parti”,

Tindnd cont ci, unul dintre obiectivele proiectului European DanubeChance2.0 (DC 2.0), este de a oferi
suport pentru antreprenorii de a doua sansd, in restructurarea financiari gi operationala a afacerii, au incheiat
prezentul acord, in scopul definirii urmétoarelor conditii de cooperare: '

Obiectivele DC 2.0 WP 6 restructuravea financiard si operationald a afacerii

"Inifiativa pilot de revitalizare a afacerii” este o actiune pilot dezvoltatd in cadrul proiectului UE
DanubeChance 2.0, ca parte a Programul Transnational Dunirea.

Metodologia aplicatd pentru “revitalizarea afacerii” este bazatid pe oferirea serviciilor de accelerare, cu
scopul de a sustine urmétoarele categorii de antreprenori de a doua sansa:

1. Antreprenori onegti care au esuat §i doresc sa se relanseze in afaceri;

2. Antreprenorii in dificultate;

"Initiativa pilot de revitalizare a afacerii” isi propune sa ofere sprijin pentru restructurarea financiari §i
operafionald antreprenorilor de a doua sansi care sunt dispusi sa-5i reinceapa sau si-gi imbunatiteasca afacerea
cu ajutorul serviciilor de accelerare a afacerilor, in special celor care se confrunti cu stigmatizarea si dificultati
practice in re-intrarea pe piatd sau imbunitatirea activitagii intreprinderii.

Metodologia aplicatd pentru “revitalizarea afacerii” nu pune accent doar pe diagnosticarea afacerii, dar
urmareste in acelasi timp schimbarea atitudinilor §i perceptiilor publicului larg privind esecul in afaceri.

Serviciul de accelerare:

Scopul serviciului de accelerare a afacerilor este de a pregiiti un teren solid, pentru antreprenorii in dificultate
sau antreprenorii onesti care au esuat, pentru a le oferi o noud sansi de a se lansa cu succes in afaceri.
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Modul de lucru: Oferirea serviciului de mentorat bazat urmitoarele modele de identificare a solutiilor:
modelul GROW (Scop, Realitate, Optiuni, Vointd), modelul CLEAR (Contractarea, Ascultarea, Explorarea,
Planul de Actiune, Recapitularea)

Numiirul de ore: 12
Responsabilitifile mentorului:

Mentorul va crea un spatiu sigur, creativ si fird discriminare, prin adresarea unor intrebiri logice si ascultarea
activi pentru a ajuta antreprenorul si analizeze propria situatie si sa reflecte asupra deciziilor pe care urmeaza
53 le facd vis-a-vis de activitatea intreprinderii sale.

Mentorul va ajuta antreprenorul sa faca schimbdri in activitatea intreprinderii, s-gi formeze abilitati specifice
si sd-si Tmbunétiteascd performanta intreprinderii si relatia cu alte persoane. Totodatd, va contribui la
identificarea si organizarea sedinfelor de consultantd cu specialistii pe diverse domenii, in cazul in care se
necesitd o asistentd mai aprofundata.

Angajamentul/obligatiile partilor

1. ODIMM, se angajeaza si ofere servicii de accelerare a afacerilor in cooperare cu mentorii selectati si sa
contribuie la elaborarea planurilor de afaceri noi conform metodei:

1. Evaluarea parametrilor cheie de operare pentru a identifica domeniile in care se pot face
imbunatatiri imediate (chestionar de evaluare / Plan de actiuni personalizat),
2. Elaborarea strategiilor pentru imbundtifirea afacerii §i asigurarea managementului necesar;

3. Stabilirea relatiilor cu intermediarii financiari — la necesitate.

2. Antreprenorul de a doua sansa (Beneficiarul):
s se angajeazi si-si imbunitifeasca activitatea afacerii;
* si participe activ la toate sesiunile de mentorat;
s siintegreze recomandirile mentorilor in planul de afacere;

Confidentialitate

Partile anticipeaza ci, in temeiul prezentului Acord, ar putea fi necesar sa se transfere informatii de naturéd
confidentialé intre pirti sau cltre o ter{d parte implicati in procesul de mentorat. Astfel de informafii trebuie
identificate in mod clar de cétre ambele pérti pand la momentul divulgirii. Partile recunosc ¢d orice astfel de
informatii sunt confidentiale.

Nume & Semnituri
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(Antreprenor in dificultate)
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