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1. Executive summary 

This report is a deliverable related to the project Activity 1.1 Project Coordination, Deliverable D.M1.1.2 

Project Kick-Off Meeting (agenda, minutes, list of participants, ppts). The report aims at reporting the 

main activities carried out in the frame of this activity, the presentations made for each WP, the main 

contributions emerged during the discussion and also at highlighting the interactions among different 

WPs in relation to the objectives of the project. The SIMONA Kick-Off Meeting (KoM) has been 

organized by Lead Partner. The meeting was held at Geological Survey of Slovenia, on 19 September 

2018. 52 participants from 12 DTP countries attend the KoM. Both the administrative and the technical 

staff of SIMONA have been involved for the organisation and management of the meeting.  

Project title Sediment-quality Information, Monitoring and Assessment System to support 
transnational cooperation for joint Danube Basin water management 

Project Acronym SIMONA 
Starting Date 01-06-2018 
End Date 31-05-2021 
Funding Scheme Danube Transnational Programme 
Overall Budget 1.749.152,38 EUR 
Priority Programme Environment and culture responsible Danube region 
Specific objective Strengthen transnational water management and flood risk prevention 

2. SIMONA consortium and logos 

 

Lead Partner 
SI-GEOZS 
Geological Survey of Slovenia 
Slovenia 

 

ERDF PP1 
AT-AIT 
Austrian Institute of Technology 
Austria 

 

ERDF PP2 
AT-GBA 
Geological Survey of Austria 
Austria 

 

ERDF PP3 
BG-GI-BAS 
Geological Institute, Bulgarian Academy of Science 
Bulgaria 



 

  

D.M.1.2 KICK-OFF MEETING 
19TH SEPT 2018, LJUBLJANA, SLOVENIA 

 
 

 

   
A stream of cooperation  Page 3  |  27 
Project co-funded by the European Union (ERDF, IPA and ENI) 

S I M O

 

ERDF PP4 
HR-HGI-CGS 
Croatian Geological Survey 
Croatia 

 

ERDF PP5 
HU-SZIE 
Szent István University 
Hungary 

 

ERDF PP6 
HU-NARIC 
National Agricultural Research and Innovative Centre 
Hungary 

 

ERDF PP7 
HU-BME 
Budapest University of Technology and Economics 
Hungary 

 

ERDF PP8 
RO-TUCN 
Technical University of Cluj Napoca 
Romania 

 

ERDF PP9 
RO-IGR 
Geological Institute of Romania 
Romania 

 

ERDF PP10 
SK-SGIDS 
State Geological Institute of Dionyz Stur 
Slovakia 

 

IPA PP1 
BA-FZG 
Geological Survey of Federation of Bosnia and Herzegovina 
Bosnia and Herzegovina 

 

IPA PP2 
ME_GSM 
Geological Survey of Montenegro 
Montenegro 

 

IPA PP3 
RS-UB-FMG 
University of Belgrade-Faculty of Mining and Geology 
Serbia 
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IPA PP4 
RS-JCI 
Jaroslav Černi Water Institute 
Serbia 

 

ENI PP1 
MD-IGS 
Institute of Geology and Seismology 
Moldova 

 

ENI PP2 
UA-UGC 
State Enterprise Ukrainian Geological Company 
Ukraine 

 

ASP1 
HU-OVF 
General Directorate of Water Management 
Hungary 

 

ASP2 
UA-UHMI 
Ukrainian Hydrometerological Institute 
Ukraine 

 

ASP3 
RS-RDV 
Ministry of Agriculture and Environmental protection, 
Water Directorate 
Serbia 

 

ASP4 
RO-NARW 
National Administration Romanian Waters 
Romania 

 

ASP5 
ICPDR 
International Commission for the Protection of the Danube 
River 
Austria 

 

ASP6 
BA-JUVS 
Public Institution Waters of Srpska 
Bosnia and Herzegovina 

 

ASP7 
ISRBC 
International Sava River Basin Commission 



 

  

D.M.1.2 KICK-OFF MEETING 
19TH SEPT 2018, LJUBLJANA, SLOVENIA 

 
 

 

   
A stream of cooperation  Page 5  |  27 
Project co-funded by the European Union (ERDF, IPA and ENI) 

S I M O

Croatia 

 

ASP8 
SK-SWME 
Slovak Water Management Enterprise, State Enterprise 
Slovakia 

 

ASP9 
SK-WRI-VUVH 
Water research institute 
Slovakia 

 

ASP10 
HR-CW-HV 
Croatian Waters 
Croatia 

 

ASP11 
DE-LfU 
Bavarian Environment Agency 
Germany 

 

ASP12 
MD-IEG 
Institute of Ecology and Geography of the Academy of 
Science of Moldova 
Moldova 
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3. Invitation and Agenda 

Kick-off Event of the SIMONA Project 

Date: Wednesday, 19th September 2018 Ljubljana, Slovenia 

Place: GEOLOGICAL SURVEY OF SLOVENIA 

Department for Mineral Resources and Environmental Geochemistry 

Dimičeva ulica 14, 1000 Ljubljana 

Tel: +386 (0)1 2809 764; Fax: +386 (0)1 2809 753; Mob: +386 (0)64 108 525 

jasminka.alijagic@geo-zs.si; www.geo-zs.si 

Agenda: 

10:00 – 11:30 Advisory Board (AB), Steering Committee (SCOM), Quality Assurance Management 

Board (QMB) - chaired by Eszter Takács (HU-NARIC) 

● Project management 

(Programme regulations, project organisation, project contracts) 

● Financial management 

(Overview of project budget, programme specification) 

● Communication 

(General overview, project website content) 

11:30 – 12:00 Coffee break 

12:00 – 13:00 Working Groups (WGs) – chaired by HU-SZIE 

● Presentation of working groups 

● Organisations and responsibilities 

13.00 – 14.30 Lunch 

14:30 – 16:00 Panel discussion – chaired by ICPDR 

16.00 End of Kick-off event and Kick-off meeting 
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4. Minutes 

Kick-off Minutes of the SIMONA Project 

Date: Wednesday, 19th September 2018 Ljubljana, Slovenia 

Place: GEOLOGICAL SURVEY OF SLOVENIA 

Department for Mineral Resources and Environmental Geochemistry 

Dimičeva ulica 14, 1000 Ljubljana 

Tel: +386 (0)1 2809 764; Fax: +386 (0)1 2809 753; Mob: +386 (0)64 108 525 

jasminka.alijagic@geo-zs.si; www.geo-zs.si 

Introduction 
The Kick-Off Meeting of the SIMONA project was held in Ljubljana on September 19th, 2018 at 

Geological Survey of Slovenia, Dimičeva ulica 14, Slovenia, as part of the Kick-off event held on 18th 

September 2018. At the meeting 52 participants representing the 17 partners (ERDF, IPA, and ENI), 

including 8 Associated Strategic Partner (ASP) from Austria, Bosnia and Herzegovina, Bulgaria, Croatia, 

Hungary, Moldova, Montenegro, Romania, Serbia, Slovakia, Slovenia, and Ukraine, participated. Four 

Associated Strategic Partners from Germany, Romania, Serbia, and Ukraine could not participate at the 

Kick-Off Meeting. The meeting was organized by the GeoZS with the following aims: 

● To get the SIMONA consortium together in person; 

● To share most important information about the project and have a common overview of the 

upcoming tasks; 

● To relate the project with international organisations such as ICPDR (International Commission for 

the Protection of the Danube River), ISRBC (International Sava River Basin Commission), EUSDR 

(EU Strategy for the Danube Region); 

● To set out the four control levels: Advisory Board (AB), Steering Committee (SCOM), Quality 

Assurance Management Board (QMB), Working Groups (WGs); 

● DTP Project Capitalisation Strategy. 

As highlighted before, the Kick-Off Event has been structured as a two-day event. The first day was 

Kick-off event - an open event to all stakeholders and beneficiaries of the SIMONA project and is a 

deliverable D.C.3.1. In the first part, the Lead Partner and Invited speakers gave a series of presentation 

regarding better understanding project main vision, structure and objectives but also relate in a 

broader context to the main international organisation in the Danube River Basin. While the second 

part of the first day was devoted to the introduction of main control levels of the SIMONA project, 

organisation and responsibilities of the Working Groups and panel discussion for understanding the 

transnational vision of the Danube River Basin Management and SIMONA. Before the Kick-Off Meeting, 

the project Communication Manager sent the design of power point presentations. 

On the second day of the Kick-Off Event an official Kick-off meeting was held. The WP1 (Project 

Management) and WP2 (Communication activities) have been presented by the Project Manager, 

Communication Manager, and the Financial Manager. The communication Manager presented the 
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communication plan, while the Financial Manager presented the financial reporting in the eMS System 

to the project partners and share all other important information related to this issue. 

The four levels of controls in the SIMONA project have been introduced and each PP nominated their 

representatives. The highest level of control will be executed by the Advisory Board, and each ASP 

delegated one representative (see D.M.1.2). The effectiveness and project quality implementation will 

be executed by the Steering Committee (SCOM), minutes are summarized in D.M.2.2. The third level of 

the control is Quality assurance Management Board (QMB) lead by Quality Assurance Manager (QM). 

All ASP and PPs delegated one representative to the QMB, while for the QM was nominated Ms Eszter 

Takács. The QM is an internal staff member of HU-NARIC, but she is an expert outside of SIMONA 

partnership. The minutes and members are presented in D.M.2.3. The last level of control is presented 

by Working Groups (WGs), which representatives are corresponding to the WP Leaders.  

The panel discussion had been dedicated to understanding the transnational vision of the Danube River 

Basin Management and SIMONA project. This session had been chaired by Adam Kovacs from ICPDR. 

Mr Kovacs presented the ICPDR structure and its main activities related to the Danube River Basin 

Management Plan. The special attention had been given to the missing knowledge gaps which can be 

reduced by the SIMONA main goals, objectives and deliverables but also possible relation with future 

projects. 

 

 

 

 

 

Minutes 
10:00 – 11:30 Project management 

10:00 – 10:10 SIMONA Project management 
 
Project manager presented Programme regulations, 
overall project organization and project contracts. 
 
Power Point presentation: 01_SIMONA WP1 Project 
management presentation 

Jasminka Alijagić, PhD 
(SI-GEOZS) 

 
10:10 – 10:40 Advisory Board Meeting (ABM)- chaired by GeoZS - 

D.M.2.1 
Steering Committee Meeting (SCOM)- chaired by 
GeoZS - D.M.2.2 
Quality Assurance Management Board (QMB) – 
chaired by Eszter Takás (HU-NARIC) - D.M.2.3 

 
Jasminka Alijagić, PhD 
(SI-GEOZS) 
 
 
Eszter Takás, PhD 
(HU-NARIC) 
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10:40 – 11:05 SIMONA Communication management 
 
The Communication manager presented the 
important information regarding communication 
activities and deliverables; and timeline. The 
Communication plan was presented and 
communication contact points per partner were 
appointed. 
 
Power Point presentation: 02_SIMONA WP2 
Communication management presentation 
 

Tina Stražar 
(SI-GEOZS) 

 

11:05 – 11:30 SIMONA Financial management 
 
The Financial manager presented financial rules and 
reporting in the eMS System to the project partners 
and share all other important information related to 
this issue. 
 
Power Point presentation: 03_SIMONA WP1 Financial 
management presentation 
 

Barbara Simić  
(SI-GEOZS) 

 

12:00 – 13:00 Working Groups (WGs) – chaired by HU-SZIE  

12.00 – 13.00 Working Groups (WGs) 
 
Project SIMONA has 8 Working Groups, covering 
horizontal – professional themes, which appear in 
thematic Work Packages. The WGs were presented 
and scientific coordinators appointed. 
 
Power Point presentation: 04_SIMONA Professional 
activities 
 

Győző Jordán 
(HU-SZIE) 

 

14:30 – 16:00 Panel discussion – chaired by ICPDR 

14.30 – 16.00 Panel discussion 
 
The panel discussion had been dedicated to 
understanding the transnational vision of the Danube 
River Basin Management and SIMONA project. 
 
Power Point presentation: 05_SIMONA_ICDPR 

Ádám Kovács (ICDPR) 
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List of participants 
Kick-off Meeting of the SIMONA Project 19 September 2018 Ljubljana, Slovenia 

 
Figure 1: SIMONA project partnership (photo by Jure Atanackov) 

No. Surname Name Institution 

1 Haslinger Edith AIT Austrian Institute of Technology GmbH 

2 Kéri Barbara Budapest University of Technology and Economics 

3 Čaić Ana  Croatian Geological Survey 

4 Halamić Josip  Croatian Geological Survey 

5 Ivanišević Danijel Croatian Geological Survey 

6 Mišur Ivan  Croatian Geological Survey 

7 Antolić Jasmina  Croatian Waters 

8 Medić Đorđa Croatian Waters 

9 Kovács Zsófia  General Directorate of Water Management 

10 Alexe Veronica  Geological Institute of Romania 

11 Balan Lidia  Geological Institute of Romania 

12 Vijdea Anca-Marina Geological Institute of Romania 

13 Milakovska Zlatka  Geological Institute, Bulgarian Academy of Sciences 

14 Peytcheva Irena Geological Institute, Bulgarian Academy of Sciences 

15 Knoll Tanja  Geological Survey of Austria 

16 Pfleiderer Sebastian Geological Survey of Austria 
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17 Hajdarević Ismir Geological Survey of Federation of Bosnia and Herzegovina 

18 Hrvatović Hazim Geological Survey of Federation of Bosnia and Herzegovina 

19 Jaganjac Nihad  Geological Survey of Federation of Bosnia and Herzegovina 

20 Dević Neda Geological Survey of Montenegro 

21 Radusinović Slobodan  Geological Survey of Montenegro 

22 Alijagić Jasminka Geological Survey of Slovenia 

23 Atanackov Jure Geological Survey of Slovenia 

24 
Malenšek 
Andolšek 

Neža Geological Survey of Slovenia 

25 Renata Adlešič Geological Survey of Slovenia 

26 Simić Barbara Geological Survey of Slovenia 

27 Stražar Tina Geological Survey of Slovenia 

28 Šajn Robert Geological Survey of Slovenia 

29 Teran Klemen Geological Survey of Slovenia 

30 Marjanović Prvoslav  Jaroslav Černi Water Water Institute 

31 Vulić Dragica  Jaroslav Černi Water Water Institute 

32 Drumea Dumitru 
Institute of Ecology and geography of the Academy of 
Sciences of Moldova 

33 Bogdevich Oleg  Institute of Geology and Seismology 

34 Nicoara Igor Institute of Geology and Seismology 

35 Grošelj Samo International Sava River Basin Commission 

36 Dudás Katalin Mária  National Agricultural Research and Innovation Centre 

37 Mörtl Mária  National Agricultural Research and Innovation Centre 

38 Takács Eszter  National Agricultural Research and Innovation Centre 

39 Kovačević Aleksandra Public Institution “Waters of Srpska“ 

40 Vićanović Jelena  Public Institution “Waters of Srpska“ 

41 Hiklová Zuzana Slovak Water Management Enterprise, state enterprise 

42 Nabiiev Shafagat State Enterprise "Ukrainian Geological Company" 

43 Volodymyr Klos State Enterprise "Ukrainian Geological Company" 

44 Slaninka Igor  State Geological Institute of Dionyz Stur 

45 Stríček Igor State Geological Institute of Dionyz Stur 

46 Jordán Győző Szent István University 

47 Stefan 
Damian 
Gheorghe 

Technical University of Cluj Napoca, North Uni. Center of 
Baia Mare 

48 Zsolt Szakacs  
Technical University of Cluj Napoca, North Uni. Center of 
Baia Mare 

49 Cvetković Vladica University of Belgrade – Faculty of Mining and Geology 

50 Šarić Kristina  University of Belgrade – Faculty of Mining and Geology 

51 Roško Vladimír Water research institute 

52 Ádám Kovács 
International Commission for the Protection of the Danube 
River 
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Presentations 
The presentations are available via the following link:  

https://drive.google.com/open?id=1dqkdqCSGFjdCl61EB_GyMSlEEA3Yh2R3 

Power point presentation: 01_SIMONA WP1 Project management presentation 

 
 

  

  

https://drive.google.com/open?id=1dqkdqCSGFjdCl61EB_GyMSlEEA3Yh2R3
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Power Point presentation: 02_SIMONA WP2 Communication management presentation 
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Power Point presentation: 03_SIMONA WP1 Financial management presentation 
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Power Point presentation: 04_SIMONA Professional activities 
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Power Point presentation: 05_SIMONA_ICDPR 
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