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1. Invitation and Agenda 

Thursday, 11th April (closed session: SIMONA Project participants only) 

 

09:00 – 12:00 SCOM meeting (chaired by Project Manager) 

 
09:00-09:30 Project Manager presentation about status of the SIMONA PM and Comm tasks (re-
porting, promotional materials, comm plan, financial issues, reference laboratory, equipment) 
09:30-10:00 Future steps of SIMONA, big overview of the project (inc. trainings, events) 
 
All partners give short minutes presentation on inventory in their countries (country reports). 
 
10:00 – 10:05 AT 
10:05 – 10:10 BG 
10:10 - 10:15 HR 
10:15 – 10:20 HU 
10:20 – 10:25 RO 
10:25 - 10:30 SK 
10:30 - 10:35 SL 
10:35 - 10:40 BH 
10:40 - 10:45 MNE 
10:45 - 10:50 SR 
10:50 - 10:55 MD 
10:55 - 11:00 UA 
 
11:00-12:00 Discuss Financial, reporting or other problems (we wait discussing questions 

from PPs). If we need to vote, this is the time, and place. 
 
12:00 – 13:30  Lunch 
 
13:30 – 15:00 Sampling WG meeting (discuss the future tasks) 
13:30 – 15:00 Laboratory WG meeting (discuss the future tasks) 
 
15:00 – 15:30 WP4 leader’s conclusions; workshop closure 
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2. Minutes 

Second Steering Committee meeting of the SIMONA Project 

Date: Thursday, 11th April 2019 Vienna, Austria 

Place: GEOLOGICAL SURVEY OF AUSTRIA 

Neulinggasse 38, 1030 Wien, Austria 

 

Introduction 
The second Steering Committee took place on the 11th April 2019, at the premises of Geological Survey 

of Austria in Vienna. There were 39 participants at the meeting from 17 different institutions. At the 

meeting, representatives of three of seventeen partners were missing, which was communicated to the 

Lead partner beforehand.  

The SCOM is established based on Partnership Agreement, Article 4. At the first SCOM in Ljubljana the 

partner representatives were appointed. As agreed on the first SCOM, the SCOM oversees the effective-

ness and quality of the implementation of the SIMONA, in accordance with the following provisions: 

• it shall consider any relevant problem incurred during the implementation of the project and 

take decisions on how to solve these problems; 

• it shall periodically review progress made towards achieving the specific targets of the project; 

• it shall examine the results of implementation, particularly the achievement of the targets value 

(outputs/results) stated in the Application Form on the basis of partner reports and other doc-

uments produced by the partners, either on a regular or on ad-hoc basis; 

• it may propose any revision or examination of the project likely to make possible the achieve-

ment of the project objectives or to improve its management, including its financial manage-

ment (e.g. redistribution of activities and budget across the partnership); 

• it approves major changes requested for the implementation of the project activities (e.g. expul-

sion/substitution/sanctions of a PP for underperformance, modification of activities and outputs, 

etc.). 
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Minutes 
 

Opening statement was given by Project manager dr. Jasminka Alijagić via teleconference call. The focus 

of the SCOM was on delayed project activities and related underspending. Partners are doing their best 

to catch up with the tasks and work, nevertheless it is not expected that the delays will have any impact 

on project deliverables and outputs. 

After the project manager opening, financial manager Ms Barbara Simić took over. With a presentation 

a general overview of work package 1 – Management was made, and list of expected deliverables and 

Outputs was debated. Emphases was given to the underspending. Partners are aware about the delays 

and the reasons are known. Special attention will be given to the corrective measures.  

Communication activities on work package 2 are on time. In the designing and making of the promo-

tional material partners SI-GEOZS, HU-SZIE and RS-CI cooperated and coordinated the tasks. Partner 

RS-JCI was responsible for the production of the material, whereas the SI-GEOZS distributed the mate-

rial among project partners and associated strategic partners. The promo T-shirt are to be used by pro-

ject partner field team members on the trainings. 

Discussion that followed was chaired by the Scientific coordinator, Mr Gyozo Jordan. The next steps on 

the project are to be coordinated among Working Groups. WG’s leaders should use SIMONA Google-

Drive for document sharing among the group. The emphasis is given on the WG’s members, in case the 

project teams within project partners are changed, the main contact point of the partner is responsible 

to communicate the change to the WG leader.  

The latest information from the Lead Partner was about the team members change. For additional sup-

port on the project dr. Sonja Cerar was appointed. On the other hand, Communication manager Ms Tina 

Stražar left on the maternity leave. For the time being, other team member of the Lead partner will take 

over the communication activities, but at a longer period a new communication manager must be ap-

pointed. The partners are informed and encouraged to propose their team member for this position. 

From the LP’s point of view, it does not matter where the communication manager is positioned, lead 

partner will remain work package communication leader. 

For the general overview of the project activities, each participating country gave 5 minute presentation 

on inventory in their country with emphasis on problems in obtaining the data. The countries that are 

missing will be invited to send the presentations via e-mails.  

At the end of the 2nd SCOM the decisions were made by the Steering Committee members. 
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Decisions 
 

1.  All project partners are to review the planned activities and adjust the financial plan according-

ly. The adjusted budget is to be sent to financial manager till 30th April 2019. 

The partnership is aware about the underspending, the challenge is not only to catch up with the pro-

ject activities, but also with the planned budget. Most of the underspending is on budget category BL4 

External Experts and services, since the activities (laboratory analyses) are postponed to third report-

ing period. The delay will have no impact on deliverables and results, but it will affect budget. Due to 

this, the Steering Committee expects minor underspending in the next period. 

 

2. The field trips and trainings are to be conducted in project periods 3 and 4. 

Initially the trainings were planned sooner in the project lifetime, after the intense discussion the deci-

sion was made, we will conduct the field trainings in the next two periods. 

Q/A 
 

How these presentations of Inventory contribute to final report? 

Each partner (country) should write the summary in two pages of Inventory in their country. And also 

the questionnaire should be fully completed.  
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Presentations 

 

09:00 – 09:30 Overview of the SIMONA project status and finance 

The overall project status was presented by Project 

manager via teleconference. The overview of WP 

Management and financial status was given by Fi-

nancial manager. 

 

Power Point presentation: 01_SIMONA 01_SIMONA 

Financial management presentation 

Dr. Jasminka Alijagić via 

teleconference call 

 

Barbara Simić, financial 

manager 

(both SI-GEOZS) 

 

09:30 – 10.00 Status of the SIMONA project 

Scientific coordinator Gyozo Jordan (HU-SZIE) 

overviewed the project and future steps with em-

phasis on the Working Groups. 

 

Győző Jordán (HU-SZIE) 

 

10:00 – 11.00 Few minute presentations per counties 

AT: Power Point presentation: 02_SIMONA WP3 

Questionnaire – Austria (AT-AIT & AT-GBA) 

She emphasis problems on getting the data about 

biota sampling. In their country is also the problem 

finding an appropriate law for sampling the soil, 

due to many laws relating to the soil. 

Edith Haslinger (AT-AIT) 
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BG: Power Point presentation: 03_SIMONA WP3 

Monitoring and Hazardous Substances in Surface 

Water Sediments from the Danube River Basin in 

Bulgaria (BG-GI-BAS) 

Milena Vetseva (BG-GI-BAS) 

 

  

HR: Power Point presentation: 04_SIMONA WP3 In-

ventory – Croatia, Republic of Srpska (HR-HGI-CGS) 

Danijel Ivanišević (HR-HGI-

CGS) 

 

  

RO: Power Point presentation: 05_SIMONA WP3 In-

ventory workshop – Romania (RO-TUCN & RO-IGR) 

 

 

Daniel Nasui (RO-TUCN) 

 

  

SK: Power Point presentation: 06_SIMONA WP3 

presentation – Slovakia (SK-SGIDS, SK-WRI & SK-

SWE) 

 

 

 

 

 

Jozef Kordik (SK-SGIDS) 
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SL: Power Point presentation: 07_SIMONA Inventory 

questionnaire of Slovenia (SI-GEOZS) 

Sonja Cerar (SI-GEOZS) 

 

  

BH: Power Point presentation: 08_SIMONA WP3 

presentation – Republic of Srpska (Bosnia and Her-

zegovina (PI “Waters of Srpska)) 

Jelena Vićanović (PI “Wa-

ters of Srpska) 

 

  

MNE:  Power Point presentation: 09_SIMONA Inven-

tory – Country report – ME (ME-GSM) 

 

 

 

 

Neda Dević (ME-GSM) 

 

  

RS: Without presentation 

The representatives of Serbia stressed that that the 

fulfillment of the questionnaire was not a problem 

from them.   

Dragica Vulić & Tatjana 

Mitrović (RS-JCI) 

 

  

HU: Power Point presentation: 10_SIMONA Hungary 

Zsófia Kovács (General di-

rectorate of water man-

agement in Hungary) 
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(HU-SZIE & HU-NARIC) 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

List of 2nd SCOM participants 
Second SCOM meeting of the SIMONA Project 11 April 2019 Vienna, Austria 

No Project Partner Appointed member Contact information 

1 SI-GEOZS – Chair 
On behalf of Dr. Jasminka Alijagić:  
Dr. Sonja Cerar 

sonja.cerar@geo-zs.si 
+386 1 2809 790 

2 AT-AIT Edith Haslinger 
Edith.haslinger@ait.ac.at 
+43 505503608 

3 AT-GBA 
On behalf of Tanja Knoll:  
Sebastian Pfleiderer 

Sebastian.pfleiderer@geologie.ac.at 
+43 1 7125674 326 

4 BG-GI-BAS 
On behalf of Irena Peytcheva: 
Milena Vetseva 

Milena_vetseva@abv.bg  
+359 883317633 

5 HR-HGI-CGS 
On behalf of Josip Halamić: 
Danijel Ivanišević 

divanisevic@hgi-cgs.hr 
+385 1 6160 708 

6 HU-SZIE Győző Jordán 
gyozojordan@gmail.com 
+3630 7284060 

mailto:sonja.cerar@geo-zs.si
mailto:Edith.haslinger@ait.ac.at
mailto:Sebastian.pfleiderer@geologie.ac.at
mailto:Milena_vetseva@abv.bg
mailto:divanisevic@hgi-cgs.hr
mailto:gyozojordan@gmail.com
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No Project Partner Appointed member Contact information 

7 HU-NARIC 
On behalf of András Szekás: 
Maria Mörtl 

Mortl.maria@akk.naik.hu 

8 HU-BME Barbara Kéri 
Keri.barbara@epito.bme.hu 
+3630 2752655 

9 RO-TUCN Damian Gheorghe Stefan 
damgeo@cunbm.utcluj.ro 
+407 41940088 

10 RO-IGR Anca-Marina Vijdea 
Anca.vijdea@igr.ro 
+407 24824715 

11 SK-SGIDS Igor Stríček 
Igor.stricek@geology.sk 
+421 259375245 

12 BA-FZG Not participating: Ismir Hajdarević 
Ismir.hajdarevic@fzg.gov.ba 
+387 33625208 

13 ME-GSM 
On behalf of Slobodan Radusinović: 
Neda Dević 

Devic.n@geozavod.co.me 
+382 20 245 438 

14 RS-UB-FMG 
On behalf of Vladica Cvetković: 
Kristina Šarić 

kristina.saric@rgf.bg.ac.rs 

15 RS-JCI 
On behalf of Prvoslav Marjanović:  
Dragica Vulić 

Prvoslav.marjanovic@jcerni.rs 
+381 628013376 

16 MD-IGS-ASM Not participating: Oleg Bogdevich 
bogdevicholeg@yahoo.com 
+373 79051898 

17 UA-UGC Not participating: Klos Volodymyr 
v.klos@ukrgeol.com 
+380 503513612 

 

 

 

 

 

 

Presentations 
Power point presentation: 01_SIMONA Financial management presentation 

  

mailto:Keri.barbara@epito.bme.hu
mailto:damgeo@cunbm.utcluj.ro
mailto:Anca.vijdea@igr.ro
mailto:Igor.stricek@geology.sk
mailto:Ismir.hajdarevic@fzg.gov.ba
mailto:Devic.n@geozavod.co.me
mailto:kristina.saric@rgf.bg.ac.rs
mailto:Prvoslav.marjanovic@jcerni.rs
mailto:bogdevicholeg@yahoo.com
mailto:v.klos@ukrgeol.com
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02_SIMONA WP3 Questionaire – Austria 
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03_SIMONA WP3 Monitoring and Hazardous Substances in Surface Water Sediments from the Danube River Basin in 

Bulgaria (BG-GI-BAS) 
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04_SIMONA WP3 Inventory – Croatia, Republic of Srpska 
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05_SIMONA WP3 Inventory workshop - Romania  
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06_SIMONA WP3 presentation - Slovakia  
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07_SIMONA Inventory questionnaire of Slovenia  
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08_SIMONA WP3 presentation – Republic of Srpska (Bosnia and Herzegovina)  
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09_SIMONA WP3 Inventory – Country report – ME 
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10_SIMONA Hungary 
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