
 

 

 

 

 



 



 



 

1. Summary of the Document 

2. Background 

1.1 Intro: The DA-SPACE Lab 



 

1.2 The Target groups  

http://www.interreg-danube.eu/approved-projects/da-space
http://www.interreg-danube.eu/approved-projects/da-space


 

1.3 Objective  

1.4 The DA-SPACE network 



 

1.5 DA-SPACE as partner in the regional ecosystem 



 

2. Launching a pilot for a regional DA-SPACE Lab 



 



 

2.1 Identify a Lab Manager 
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- 

- 

- 

- 

- 
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2.2 Understand the local ecosystem and identification of strategic stakeholders 



 

- 

- 

- 

- 

2.3 Develop a Regional Implementation Plan 



 

- 

- 

- 

- 

- 

- 

- 

2.4 Identification of Seekers and manage their expectation 



 

• 

• 

• 

• 

• 

• 

2.5 Definition of Challenges 



 

2.6 Promoting the challenges within the DA-SPACE region 

2.7 Call for interest (addressing Solvers) 



 

2.8 Matching Solvers with Challenges 

- 

- 

- 

- 

- 

- 

- 



 

      Solvers team 

       Mentors 



 

2.9 Facilitation of the co-creation process 

       Official meetings in the DA-SPACE Lab 



 

       Official trainings in the DA-SPACE Lab 



 

       Deliverables  

2.10 Link to other DA-SPACE Activities and initiatives outside DA-SPACE 



 

2.11 Monitor the Process 

3. Operations of DA-SPACE Lab 

3.1 Location 



 

3.2 Code of Conduct in the Lab 



 

3.3 Intellectual Property Policy 

- 

- 

- 



 

- 

3.4 Financials 

3.5 Communication and Community Engagement 

4. Report of activity after each lab cycle 
 



 

5. Annexes 

Annex 1 –Regional Implementation Lab Template 
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Annex 2 – Partner - Seeker Agreement12 
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Annex 3 – Solver Agreement 



 

• 

• 
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• 
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Annex 4 – Challenge Template 
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Annex 5 - Team Progress Report 



 

 

 

 

 

 

 



 

 



 

 

 

 

 



 

 

 

 
 

 

 



 

 



 

Annex 6 – Code of Conduct 
 



 



 

Annex 7 Details of set-ups to be accommodated in the lab location 
 



 

Annex 8  -Glossary: Inventions and Innovations13 
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