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1. Project objectives
[bookmark: _Toc484093753][bookmark: _Toc490653848]Short summary about the project

The ECO KARST project aims to contribute to the protection and sustainable development of karst bio-regions in the Danube region based on their valued Ecosystem services. The project addresses 7 nature protected karst areas in 7 different countries with common features and similar problems. 
The project builds on the opportunity to use the natural heritage of 7 protected areas as an economic development factor. The project will support development, based on a sustainable management and awareness of the vulnerability of karst ecosystems. By doing so, the project will increase pro-biodiversity business (PBB) opportunities.

The main objective of the project:To contribute to the effective protection and sustainable development of karst bio-regions in the Danube basin based on their valued ES.



Specific objectives:
· To design a methodology for valuation and mapping of ES specifically accustomed to karst landscapes;
· To apply ES valuation in pilot areas to identify and classify the main ES specific to each protected area by incorporating the values and perceptions of local stakeholders in the valuation process;
· To identify trade-offs between different ES that help in exploring how to conserve vulnerable karst areas while helping local people to benefit from the natural and cultural heritage, and also point to the implications of ES degradation;
· To use ES valuation to develop action plans and demonstrate how to integrate the valued ES into decision-making about managing protected karst areas;
· To promote PBB (pro-biodiversity businesses) models to support local development and contribute to sustainable local livelihoods; each country team will identify valuable ES from their protected areas, which will be used to develop an action plan and also support the identification of potentials for economic development of karst regions (local PBB models);
· To develop a common development strategy that will embrace the complexity of the Karst macro-region and offer region-wide conservation measures to improve European biodiversity.


[bookmark: _Toc490653849]SWOT analysis regarding communication in Eco Karst project

	Strengths:
	Weaknesses:


	1.  Many project nature protected areas are well recognised in their region, with good communication channels established

2. There are well established examples of best practices for PBB within project partners protected areas that serve as ‘’flag examples’’

	1. Existing local, regional conflicts due to not balanced nature conservation, ecosystem improvement and local sustainable use

2. Inadequate knowledge and usage of Ecosystem services




	Opportunities:

	Threats:


	1.     Strong partnership with 9 countries and 12 project partners offers opportunities to spread the message and promote widely

2. Potential for developing new local green business - PBB 

3. Engaging local people in sustainable use of ecosystem services (ES)
	1. Difficulties in motivating stakeholders to participate in participatory process of mapping of ES

1. Dealing with long term local issues that slow down project activities







[bookmark: _Toc490653850]ECO KARST communication objectives (CO)
CO 1: Raise awareness about key links between natural and socio-economic systems. 

CO 2: Raise awareness about the importance of valuation of ecosystem services and opportunities for pro-biodiversity business in nature protected areas.

CO 3: Increase knowledge how to preserve karst nature protected areas and enable local sustainable development.

Despite the essential functions of karst ecosystems and the consequences of their degradation, ES are mostly undervalued by the society due to the low awareness about the key links between natural and socio-economic systems. Limited resilience to manage – potentially catastrophic – consequences of ecosystem degradation is exacerbated by the local land users’ limited adequate information and knowledge about the karst ES and their tangible and intangible benefits for the society. 

ECO KARST project communication activities will aim to raise awareness of the importance of valuated ES in Karts nature protected areas. With aim to raise awareness about opportunities for pro-biodiversity business in nature protected areas.

Identification of target audiences helps to set up communication objectives and stage of involvement for target audiences. This is a basis for detailed identification of individual stakeholders in each pilot area and country and for detailed planning of communication tools for each target audience

	Target groups (TG)
	Knowledge 
	Attitude
	Practice

	Local public Authority 
	Job opportunities
	Link between business and nature lies in knowledge and connection.
	Acknowledge fragile karst ecosystem structure – aware farming and development.

	Sectoral Agency
	Job opportunities, 
Increase in reputation
	Preserved nature is the future of development.
	Ne regulations will take into account the knowledge about ES and PBB.

	Higher Education and Research
	Knowledge transfer
	Connection between sectors in crucial.
	Exchange of knowledge and connect research to practice more. Promote scientific results about karst, ES and PBB.

	SME
	Job opportunities
	Preserved nature is the future of development.
	More PBB in local nature protected karst areas.

	Interest Groups including NGOs
	Nature protection, karst vulnerable ecosystems
	Preserved nature is the future of development.
	Connecting nature and business NGO to work together.

	General public
	Ecology of local ecosystems
	Preserved nature is the future of development.
	Acknowledge fragile karst ecosystem structure – aware farming and development.



[bookmark: _Toc490653851]ECO KARST key messages
Preserving nature and biodiversity means more jobs and better quality of life for local people in karst nature-protected areas.



[bookmark: _Toc484093756]
Knowledge about karst ecosystem services represents a driver for sustainable development.



For the benefit of future generations, we need to build a bridge between nature protection and business, based on knowledge about both of them.




Communication objectives of the ECO KARST project are set up to support project objectives and achieve expected results, and are presented below:

· to introduce, consult and involve stakeholders to project topic, challenges and obstacles for change,
· to get stakeholders feedback on the content, gained and developed during project activities,
· to raise awareness on general issues connected to karst ecosystems, ecosystem services and pro-biodiversity business’ development,
· to ensure stakeholders participation in the processes of planning, decision-making and implementation, to achieve better management of ecosystems in pilot areas,
· to improve and strengthen social capital.










[bookmark: _Toc490653853]ECO KARST communication channels
Participatory process of maping and assesment of ES in the key f communication element in Eco Karst project. All activities of communication are strongly connected, as it is shown in the figure below: 

Stakeholders involvement
Consultation







Information, dissemination
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	Communication tool/target groups
	Local public Authority 
	Sectoral Agency
	Higher Education and Research
	SME
	Interest Groups including NGOs
	General public

	Project micro website and intranet
	x
	x
	x
	x
	x
	x

	Poster
	x
	
	
	
	
	

	Social Media Pages (Facebook and Instagram)
	x
	x
	x
	x
	x
	x

	Promotional material/event toolkit
	
	
	
	
	
	x

	Promotional leaflet
	x
	
	
	
	
	x

	Publications
	
	
	x
	
	x
	

	Thematic video
	
	
	
	
	
	x

	Press conferences
	x
	x
	
	
	
	x

	Press releases
	x
	x
	
	
	
	x

	Press clipping reports and articles
	x
	x
	
	
	
	x

	Photo library

	
	
	
	
	x
	x

	Local workshops

	x
	x
	
	x
	x
	

	International workshops and trainings 
	x
	x
	
	x
	x
	


[bookmark: _Toc484093764][bookmark: _Toc490653855]Project micro website and intranet

Project micro-website is the most important information tool where all information about the project is presented and gathered. It serves for exchange and distribution of project results to stakeholders and as a platform for informing the stakeholders about on-going project activities. Graphic design of the website follows visual graphic identity of the project and Danube Transnational Programme.

It is structured practically with the purpose to:
· Present project in detail to different target groups 
· To present project partnerships
· To present pilot areas
· To present on-going activities and results and announce events.
· To provide other information in general (about ecosystem services, pilot areas, countries etc.) that inform, raise awareness and educate stakeholders on different levels,
· To share project outputs and exchange files among PP
· Library and gallery for photos and video sharing

[bookmark: _Toc484093765][bookmark: _Toc490653856]Poster

All project partners need to mark their organisation with ECO KARST poster, prepared by WP2 leader. Partners will be responsible for translations and printing of the poster to national languages.
Budget for translation and printing is in each partner’s budget in WP2 under External expertise and services.

[bookmark: _Toc484093766][bookmark: _Toc490653857]Social media pages (Facebook and Instagram)

As an addition to ECO KARST project website, Facebook and Instagram profiles will be established to present the project and to raise awareness by actively involving stakeholders to FB profile content and activities. Its main purpose is to use it for the weekly/monthly update in relation to project activities and events, and to encourage stakeholders to use other information and promotion material. Facebook and Instagram profiles are also intended to attract wider public that will not be reached by information tools and stakeholders involvement activities. 
Some actions, planned to be prepared on FB and Instagram:
· Monthly prize competitions with questions that could be answered by information from website, leaflet etc.,

Responsibilities and budget
WP2 leader will establish Facebook and Instagram pages and will be responsible for its maintaining. The budget is reserved in WP2 under External expertise and services. All other partners are encouraged to provide content for Facebook and Instagram pages throughout the project. The budget for this is reserved in WP2, under Staff costs and/or External expertise and services.

[bookmark: _Toc484093767][bookmark: _Toc490653858]Promotional material/event toolkit

Event toolkit will be developed at the beginning of the project, following materials with Joint branding ECO KARST are planned:
· Notebooks,
· Roll-up banner
· Memory sticks, 
· Pens,
· Bags,
Promotion material will be distributed selectively to groups of stakeholders, depending on their role and involvement in the project. They will be disseminated by all partners at different events (workshops, meetings, trainings, etc.). 

Responsibilities and budget
General project promotional packages will be prepared by WP2 leader. Budget for this is planned in WP2. All other partners will receive a certain number of promotional packages and will disseminate them to stakeholders at workshops, meetings, trainings, etc.

[bookmark: _Toc484093768][bookmark: _Toc490653859]Promotional leaflet
Promotional leaflet for ECO KARST will be produced at the beginning of the project (period 2) with the purpose to use it as a basic information tool and to generally disseminate it during the whole duration of the project. It includes not only a project name and visual identity, but also some background and brief description of the project, namely:
· The purpose of the project,
· The importance of PBBs,
· Most important ES issues,
· Project partnership,
· Location of the project (pilot areas)
· Financing,
· Contact.    
 
Responsibilities and budget
WP2 leader is responsible for preparation of leaflets. The budget is reserved in WP2, under External expertise and services. All partners are responsible to print and distribute the leaflet to stakeholders during project events and activities.
All partners are responsible to print at least 200 copies of promotional leaflet in English language. Once the English version of the leaflet is prepared, the following partners will be responsible for translations and printing of the leaflet to their national languages. Budget for translation and printing is reserved in each partner’s budget in WP2 under External expertise and services.

[bookmark: _Toc484093769][bookmark: _Toc490653860]Publications

Two publications are planned to be published in period 2 of project implementation. First publication will be related to the WP3: Ecosystem services, and the second publication will be related to WP5: Pro-biodiversity business.  Volume of the publications will be set up according to the content; it is predicted that both publications will have about 30 pages, A5 format. 

Target audiences
· All levels and groups of target audiences, especially:
· experts dealing with ecosystem services,
· experts dealing with pro-biodiversity business,
· experts from other related sectors
· Relevant Agencies, SMEs and NGOs
· Higher Education and Research institutions
· stakeholders that will be specifically recognized as interested in the project and its results.

Responsibilities and budget
Both publications in English will be prepared by WP2 leader during the 2nd period of the project implementation. Each partner should print at least 50 copies of each publication in English language. Budget for this is planned in WP2.
Once the English versions of publications are prepared, the following partners will be responsible for translations and printing of at least 50 copies of each publication in their national languages.
Budget for translation and printing is reserved in each partner’s budget in WP2, under External expertise and services.

[bookmark: _Toc484093770][bookmark: _Toc490653861]Thematic video
WP2 leader in close cooperation with LP, will be responsible for the production of video. All partners shall actively participate, with provision of all necessary inputs, especially related to the pilot areas. The main goal of this thematic video will be to promote seven pilot areas and their advantages, to raise awareness on the importance and benefits of sustainable ecosystem services and pro-biodiversity businesses’ development. This video will be published on the project website, Facebook, but it can also be used in different types of events organized within the project and even on events organised by other parties when considered useful for the achievement of project’s goals. 
It is planned to have a preliminary agreement on the video content and its’ production in period 2 of project implementation. The video will be prepared and published in the 3rd and 4th period of project implementation.

Responsibilities and budget
Thematic video will be produced only in English language and the costs of its production are foreseen in the CESD’S (COOR)  WP2 budget under External expertise and services.
[bookmark: _Toc484093771][bookmark: _Toc490653862]Press conferences
Press conferences are prepared to announce, introduce and/or present the most important topics and results to media (on local, national and international level). 
There are 7 press conferences planned within the project, namely in the framework of the following events:
· 1st press conference in the framework of the Study visit tour in National park Kalkalpen
· 2nd press conference in the framework of the 3rd  Steering Committee/Quality Management Board meeting and related project events
· 3rd press conference in the framework of the 4th  Steering Committee/Quality Management Board meeting and related project events
· 4th press conference in the framework of the 5th Steering Committee/Quality Management Board meeting
· 5th , 6th press conference for Action plans, BIO maps and PBB awards events
· 7th press conference at the Final transnational conference of the project 

Target audience
· Media on international level
· Media on national level
· Media on local level

Responsibilities and budget
WP2 leader is responsible for coordination of organisation of press conferences. This means that partners who will organise press conferences can turn to WP2 leader for any support, advice or guidance. The budget of each PP is reserved in WP2, under External expertise and services.
[bookmark: _Toc484093772][bookmark: _Toc490653863]Press releases
A press release is an information notice prepared by an institution or project team to announce, inform or promote specific content or event. In comparison to press conference, press release is prepared and distributed more often, not only during or after specific event. 
Content in the press release is presented from the most important information to less important information, it usually follows: 





· Title,
· Date and place,
· Short summary of key messages in two-three sentences,
· Further explanation (example: what was achieved, what was organised, who participated, what are the conclusions, next steps etc.),
· Quotations of partners, stakeholders etc.,
· Project web site and content info.

Responsibilities and budget
Partners are encouraged to prepare press releases in case they would like to expose any specific finding, activity or action of the project, particularly after pilot area events and also after transnational events which will be organised in their local/regional environment. Each partner is obliged to publish at least 3 press releases during the project implementation.

 It is strongly recommended for this number to be higher, i.e., at least two press releases within one period of project implementation (starting from period 2).

Budget for preparation of press releases is planned in WP2. Press releases should be prepared by project staff and the costs are therefore mostly planned under Staff costs (or External expertise and services where relevant).
[bookmark: _Toc346183640][bookmark: _Toc352583689][bookmark: _Toc352583726][bookmark: _Toc352583780][bookmark: _Toc358885037][bookmark: _Toc484093773][bookmark: _Toc490653864]Appearances (Press clipping reports and articles) in the media

Appearances in the media can be of different kind – TV/radio broadcasts, as articles in newspapers, professional magazines, different thematic web portals, etc. 
Target audience
· Media on regional level 
· Media on national level
· Media on local level
· Specialized media (environmental management, business development etc.)

Responsibilities and budget
Each project team member is encouraged to identify a newsletter and/or magazine where articles about the project could be published – from awareness raising articles and appearances to expert contributions. Each partner is obliged to make at least 3 different appearances in the media and to publish at least two expert articles in relevant national and international sector journals and magazines in order to present the project and promote its results among the expert community and responsible decision-makers (on regional economy, spatial development, etc.).

Budget for preparation of publication of expert articles is planned in WP2. Appearances in the media should be prepared by project staff and the costs are therefore mostly planned under Staff costs (or External expertise and services where relevant).

[bookmark: _Toc484093774][bookmark: _Toc490653865]Promotion on external events 
With an aim to promote the ECO KARST project also outside project events, it is planned that each partner attends external events (conferences, workshops, working meetings, trainings, etc.) with similar thematic to ECO KARST. 
Partners are obliged to use the opportunity also to actively present or at least disseminate some information and promotional material. 





Responsibilities and budget
Each partner who would like to attend an external event must inform Lead Partner and WP2 Leader about this in advance (at least 1 month before the event) providing the following information:
· what kind of event will be attended (name, place, duration),
· who will attend the event,
· how the project will be promoted at the event,
· what will be the attendance cost.
After each event a report about it should be included in the next Communication Activity Report.  Costs for attending external events are reserved in each partner’s budget in WP2, under Travel and accommodation (travel, accommodation, per diem etc.) and External expertise and services (participation fees).

[bookmark: _Toc484093775][bookmark: _Toc490653866]Photo library
During entire project implementation, each event (conference, workshop, seminar, training, study visit, etc.) should be recorded with photos and WP2 leader, will be responsible for gathering photos from different kind of events from all project partners and placing them on project’s micro website. The library should serve as an evidence of implemented activities, but also as an awareness raising tool for all interested parties.
Responsibilities and budget
Budget for photo library is planned in WP2. Feeding of the photo library should be done by project staff and the costs are therefore mostly planned under Staff costs (or External expertise and services where relevant).

[bookmark: _Toc484093776][bookmark: _Toc490653867]Final transnational conference
Short description
The final international conference will be organised in June 2019 (the exact location will be determined during the project). Its main goal will be to promote the results of the project related to the introduction of ecosystem services and pro-biodiversity business in pilot areas. The exact content of the conference will be agreed in detail later in the course of the project but the general idea is to gather approximately 100 participants from different fields of expertise connected with ECO KARST content. 
Transnational conference could be organised innovatively, for instance in a temporary wooden pavilion, that we could move from one to another pilot area. In each area the pavilion would stay for some weeks and when it would arrive to the area, we would make a press conference about it. In the pavilion, we would present all ES and PBB in different karst areas of eco Karst project. Pavilion would be a tool for communicating Eco Karst results to general public.
Here are some examples of such pavilions:
[image: Image result for paviljon čebelji svet]
Picture 1: Pavilion ‘’Bee world’’, presented at Brussels 2017 for promotion of ‘’World bee day’’, initiated by Slovenian bee keepers.

[image: Image result for wooden movable pavilion]
Picture 2: Relaxing city pavilion
[image: Image result for temporary wooden pavilion]
Picture 3: Another example of a temporary wooden city pavilion.


Target audience

· Selected stakeholders
· Media
Selection of stakeholders will be prepared according to stakeholders’ interest, involvement and possibility to maintain sustainability of project content. 

Responsibilities and budget
WP2 Leader, in very close cooperation with LP, will be responsible for the organisation of the final transnational conference. The budget is reserved in WP2, under External expertise and services. Each project partner will be responsible for covering their own costs for attending the conference and the costs of stakeholders from their country. All other stakeholders’ attendance shall fall on the expenditures of the WP2 Leader.

All other partners are obliged to actively participate at the conference with papers on different topics which will be agreed in the course of the project. They are also obliged to spread the word about the conference among professional public and to invite them to attend the conference and provide input from their professional field. The budget for participation at the conference is reserved in WP2, under Travel and accommodation.

[bookmark: _Toc484093779][bookmark: _Toc490653868]ECO KARST visual identity

To consistently promote and support project activities, especially with regards to close and constant interaction with stakeholders in pilot areas, the ECO KARST project needs unified and consistent image of all documents and outputs. Therefore, a common visual identity is prepared. 

It is based on Danube Transnational Programme logo that is applied to templates of:
· Word documents,
· PowerPoint documents,,
[image: C:\Users\aleksander.golob\AppData\Local\Temp\Temp1_logo.zip\P2\ECO KARST\standard logo image - ECO KARST.png]


· CD/DVD cover,
· Banners,
· Leaflet
· Poster,


[bookmark: _Toc484093781][bookmark: _Toc490653869]Monitoring and evaluation
The LP has to monitor the achievement of all outputs and results within the project in order to have a clear picture about how the project is proceeding. In the Application Form we promised to achieve a certain number of different outputs and results – these numbers are our indicators which need to be achieved till the end of the project. 

Certain indicators were promised also in terms of WP2 (e.g. number of leaflets, publications, press releases, press conferences, etc.). In order to monitor their achievement WP2 leader CESD (COOR) will use a special monitoring table (Annex 3) in which achieved outputs will be easily seen (quantitative monitoring). CESD (COOR) will be able to see which partner achieved how many outputs with the help of a Communication Activity report (Annex 2). The communication manager will take the numbers from these reports and insert them in the monitoring table. The monitoring table will be available on the intranet to all partners. In this way each partner will be able to see at any time how many outputs still have to be reached. The communication manager will also remind those partners who will be late with delivery of outputs.
[bookmark: _Toc484093783][bookmark: _Toc490653870]Communication Activity Report template 
In order to track the project progress and to keep the records related to project outputs and results indicators related to communication activities, every partner is obliged to fill in a Communication Activity Report (CAR) template, at the latest at the end of every reporting period. 
The timely filled CAR should be sent to the ECO KARST LP Communication Manager Ana Bordjan (ana.bordjan@zgs.si) and to WP2 leader Communication Manager 





The CAR is available separately on the project intranet as D 2.1.2. The intranet archive for CAR will also be set up, so that partners can upload all the evidence documents directly to the intranet.

With the CAR the partners should provide details about the following outputs and activities:
· press releases,
· media appearances,
· press conferences,
· events organised,
· participation at events,
· other outputs and activities like: brochure, newsletters, leaflets etc.























Annex 1: ANNUAL COOMUNICATION Legend:
· Internal communication events
· Activity 2.2 Project promotion material
· Activity 2.1 Communication strategy and CAR
· Activity 2.3. Events and Media Activities
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CALENDAR 2017 - 2019
	
	January 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	

	1
	2
	3
	4
	5
	6
	7
	

	
	
	
	
	
	
	
	

	8
	9
	10
	11
	12
	13
	14
	Notes:

	
	
	
	
	
	
	
	

	15
	16
	17
	18
	19
	20
	21
	

	
	
	
	
	
	
	
	

	22
	23
	24
	25
	26
	27
	28
	

	
	
	
	
	
	
	
	

	29
	30
	31
	
	
	
	
	

	
	
	
	
	
	
	
	

	February 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	1
	2
	3
	4
	

	
	
	
	
	
	
	
	

	5
	6
	7
	8
	9
	10
	11
	

	
	
	
	
	
	
	
	

	12
	13
	14
	15
	16
	17
	18
	

	
	
	
	
	
	
	
	

	19
	20
	21
	22
	23
	24
	25
	

	
	
	
	
	
	
	
	

	26
	27
	28
	
	
	
	
	

	
	
	
	
	
	
	
	

	March 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	1
	2
	3
	4
	

	
	
	
	
	
	
	
	Project poster and material for Kick off

	5
	6
	7
	8
	9
	10
	11
	Eco Karst Kick-off event, Ljubljana


	
	
	
	
	
	
	
	D.2.3.5 Kick–off event report

	12
	13
	14
	15
	16
	17
	18
	Press release for Kick-off 


	
	
	
	
	
	
	
	D.2.3.2 Press releases: LP: Primorske novice

	19
	20
	21
	22
	23
	24
	25
	NP Tara: Portal Drina

	
	
	
	
	
	
	
	

	26
	27
	28
	29
	30
	31
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	April2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	
	1
	

	
	
	
	
	
	
	
	

	2
	3
	4
	5
	6
	7
	8
	

	
	
	
	
	
	
	
	

	9
	10
	11
	12
	13
	14
	15
	Project poster to all PP

	
	
	
	
	
	
	
	

	16
	17
	18
	19
	20
	21
	22
	WP coordination meeting: Podgorica, MN

	
	
	
	
	
	
	
	

	23
	24
	25
	26
	27
	28
	29
	WP coordination meeting: Vacratot, HU

	
	
	
	
	
	
	
	

	30
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	May 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	1
	2
	3
	4
	5
	6
	

	
	
	
	
	
	
	
	

	7
	8
	9
	10
	11
	12
	13
	Communication strategy preparation


	
	
	
	
	
	
	
	

	14
	15
	16
	17
	18
	19
	20
	CAR preparation

	
	
	
	
	
	
	
	

	21
	22
	23
	24
	25
	26
	27
	

	
	
	
	
	
	
	
	

	28
	29
	30
	31
	
	
	
	E-conference meetings for communication 

	
	
	
	
	
	
	
	activities

	
	
	
	
	
	
	
	

	June 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	1
	2
	3
	

	
	
	
	
	
	
	
	

	4
	5
	6
	7
	8
	9
	10
	E-conference with PILOT AREAS: 5.6. – 7.6.

	
	
	
	
	
	
	
	Organization meeting in NPK: 8.6. – 9.6.

	11
	12
	13
	14
	15
	16
	17
	D.2.1.1 CS

	
	
	
	
	
	
	
	

	18
	19
	20
	21
	22
	23
	24
	D.2.1.2 CAR

	
	
	
	
	
	
	
	

	25
	26
	27
	28
	29
	30
	
	D.2.2.1 ECO KART micro-website

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	




	July 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	
	1
	

	
	
	
	
	
	
	
	

	2
	3
	4
	5
	6
	7
	8
	

	
	
	
	
	
	
	
	

	9
	10
	11
	12
	13
	14
	15
	

	
	
	
	
	
	
	
	

	16
	17
	18
	19
	20
	21
	22
	

	
	
	
	
	
	
	
	

	23
	24
	25
	26
	27
	28
	29
	Partner report for Period 1 via eMS 

	
	
	
	
	
	
	
	

	30
	31
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	August 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	

	6
	7
	8
	9
	10
	11
	12
	

	
	
	
	
	
	
	
	

	13
	14
	15
	16
	17
	18
	19
	

	
	
	
	
	
	
	
	24th August – networking meeting Geopark Idrija

	20
	21
	22
	23
	24
	25
	26
	Preparation of promotion material:


	
	
	
	
	
	
	
	D.2.2.2 Social media pages established

	27
	28
	29
	30
	31
	
	
	

	
	
	
	
	
	
	
	D.2.2.3 Event toolkit produced

	
	
	
	
	
	
	
	

	September 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	1
	2
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	3
	4
	5
	6
	7
	8
	9
	D.2.2.4 Promotional leaflet produced

	
	
	
	
	
	
	
	

	10
	11
	12
	13
	14
	15
	16
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	17
	18
	19
	20
	21
	22
	23
	2nd Steering committee meeting, Study visit tour 

	
	
	
	
	
	
	
	National park Kalkalpen

	24
	25
	26
	27
	28
	29
	30
	Fine tuning of CS with PP

	
	
	
	
	
	
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	



	October 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	1
	2
	3
	4
	5
	6
	7
	Potential Press release time about Study visit 

	
	
	
	
	
	
	
	

	8
	9
	10
	11
	12
	13
	14
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	15
	16
	17
	18
	19
	20
	21
	Video planning: scenario

	
	
	
	
	
	
	
	

	22
	23
	24
	25
	26
	27
	28
	WP 6.1. WP3 training, Podgorica

	
	
	
	
	
	
	
	Micro-web site and social media update

	29
	30
	31
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	November 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	1
	2
	3
	4
	

	
	
	
	
	
	
	
	

	5
	6
	7
	8
	9
	10
	11
	LP: Project progress report 

	
	
	
	
	
	
	
	Micro-web site and social media update

	12
	13
	14
	15
	16
	17
	18
	

	
	
	
	
	
	
	
	

	19
	20
	21
	22
	23
	24
	25
	Preparation of WP3 an WP5 publications

	
	
	
	
	
	
	
	Micro-web site and social media update

	26
	27
	28
	29
	30
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	December 2017
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	1
	2
	

	
	
	
	
	
	
	
	

	3
	4
	5
	6
	7
	8
	9
	D.2.3.4 7 Articles published

	
	
	
	
	
	
	
	Micro-web site and social media update

	10
	11
	12
	13
	14
	15
	16
	

	
	
	
	
	
	
	
	D.2.2.5 2 publication produced

	17
	18
	19
	20
	21
	22
	23
	D.2.1.2 collection of CAR, D.2.3.3clipping reports  

	
	
	
	
	
	
	
	Micro-web site and social media update

	24
	25
	26
	27
	28
	29
	30
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	January 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	1
	2
	3
	4
	5
	6
	Partner report for Period 2 in eMS

	
	
	
	
	
	
	
	

	7
	8
	9
	10
	11
	12
	13
	CAR collected

	
	
	
	
	
	
	
	Micro-web site and social media update

	14
	15
	16
	17
	18
	19
	20
	

	
	
	
	
	
	
	
	

	21
	22
	23
	24
	25
	26
	27
	

	
	
	
	
	
	
	
	

	28
	29
	30
	31
	
	
	
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	February 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	1
	2
	3
	

	
	
	
	
	
	
	
	

	4
	5
	6
	7
	8
	9
	10
	

	
	
	
	
	
	
	
	

	11
	12
	13
	14
	15
	16
	17
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	18
	19
	20
	21
	22
	23
	24
	3rd Steering committee meeting

	
	
	
	
	
	
	
	

	25
	26
	27
	28
	
	
	
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	March 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	1
	2
	3
	

	
	
	
	
	
	
	
	

	4
	5
	6
	7
	8
	9
	10
	

	
	
	
	
	
	
	
	Distribution of event toolkit

	11
	12
	13
	14
	15
	16
	17
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	18
	19
	20
	21
	22
	23
	24
	

	
	
	
	
	
	
	
	Article publishing time

	25
	26
	27
	28
	29
	30
	31
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	



	April2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	1
	2
	3
	4
	5
	6
	7
	

	
	
	
	
	
	
	
	

	8
	9
	10
	11
	12
	13
	14
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	15
	16
	17
	18
	19
	20
	21
	

	
	
	
	
	
	
	
	Distribution of event toolkit

	22
	23
	24
	25
	26
	27
	28
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	29
	30
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	May 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	1
	2
	3
	4
	5
	

	
	
	
	
	
	
	
	

	6
	7
	8
	9
	10
	11
	12
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	13
	14
	15
	16
	17
	18
	19
	

	
	
	
	
	
	
	
	

	20
	21
	22
	23
	24
	25
	26
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	27
	28
	29
	30
	31
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	June 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	1
	2
	

	
	
	
	
	
	
	
	

	3
	4
	5
	6
	7
	8
	9
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	10
	11
	12
	13
	14
	15
	16
	

	
	
	
	
	
	
	
	

	17
	18
	19
	20
	21
	22
	23
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	24
	25
	26
	27
	28
	29
	30
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	July 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	1
	2
	3
	4
	5
	6
	7
	Partner report for Period 3 in eMS

	
	
	
	
	
	
	
	

	8
	9
	10
	11
	12
	13
	14
	CAR collected

	
	
	
	
	
	
	
	Micro-web site and social media update

	15
	16
	17
	18
	19
	20
	21
	

	
	
	
	
	
	
	
	

	22
	23
	24
	25
	26
	27
	28
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	29
	30
	31
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	August 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	1
	2
	3
	4
	

	
	
	
	
	
	
	
	

	5
	6
	7
	8
	9
	10
	11
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	12
	13
	14
	15
	16
	17
	18
	

	
	
	
	
	
	
	
	

	19
	20
	21
	22
	23
	24
	25
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	26
	27
	28
	29
	30
	31
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	September 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	
	1
	

	
	
	
	
	
	
	
	

	2
	3
	4
	5
	6
	7
	8
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	9
	10
	11
	12
	13
	14
	15
	

	
	
	
	
	
	
	
	

	16
	17
	18
	19
	20
	21
	22
	

	
	
	
	
	
	
	
	

	23
	24
	25
	26
	27
	28
	29
	Micro-web site and social media update

	
	
	
	
	
	
	
	4th Steering committee time

	30
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	October 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	1
	2
	3
	4
	5
	6
	Potential press conference time

	
	
	
	
	
	
	
	

	7
	8
	9
	10
	11
	12
	13
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	14
	15
	16
	17
	18
	19
	20
	

	
	
	
	
	
	
	
	

	21
	22
	23
	24
	25
	26
	27
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	28
	29
	30
	31
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	November 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	1
	2
	3
	

	
	
	
	
	
	
	
	

	4
	5
	6
	7
	8
	9
	10
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	11
	12
	13
	14
	15
	16
	17
	

	
	
	
	
	
	
	
	Potential article publishing time

	18
	19
	20
	21
	22
	23
	24
	

	
	
	
	
	
	
	
	

	25
	26
	27
	28
	29
	30
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	December 2018
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	
	1
	

	
	
	
	
	
	
	
	

	2
	3
	4
	5
	6
	7
	8
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	9
	10
	11
	12
	13
	14
	15
	

	
	
	
	
	
	
	
	

	16
	17
	18
	19
	20
	21
	22
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	23
	24
	25
	26
	27
	28
	29
	

	
	
	
	
	
	
	
	

	30
	31
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	January 2019
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	1
	2
	3
	4
	5
	Partner report for Period 4 in eMS

	
	
	
	
	
	
	
	

	6
	7
	8
	9
	10
	11
	12
	CAR collected

	
	
	
	
	
	
	
	

	13
	14
	15
	16
	17
	18
	19
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	20
	21
	22
	23
	24
	25
	26
	

	
	
	
	
	
	
	
	

	27
	28
	29
	30
	31
	
	
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	February 2019
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	1
	2
	


	
	
	
	
	
	
	
	

	3
	4
	5
	6
	7
	8
	9
	Article publishing time

	
	
	
	
	
	
	
	

	10
	11
	12
	13
	14
	15
	16
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	17
	18
	19
	20
	21
	22
	23
	5th Steering committee time

	
	
	
	
	
	
	
	

	24
	25
	26
	27
	28
	
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


     March 2019
	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	1
	2
	

	
	
	
	
	
	
	
	

	3
	4
	5
	6
	7
	8
	9
	Potential press conference time

	
	
	
	
	
	
	
	

	10
	11
	12
	13
	14
	15
	16
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	17
	18
	19
	20
	21
	22
	23
	

	
	
	
	
	
	
	
	

	24
	25
	26
	27
	28
	29
	30
	

	
	
	
	
	
	
	
	

	31
	
	
	
	
	
	
	Micro-web site and social media update

	
	
	
	
	
	
	
	



	April 2019
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	1
	2
	3
	4
	5
	6
	

	
	
	
	
	
	
	
	

	7
	8
	9
	10
	11
	12
	13
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	14
	15
	16
	17
	18
	19
	20
	

	
	
	
	
	
	
	
	Potential press conference time

	21
	22
	23
	24
	25
	26
	27
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	28
	29
	30
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	

	May 2019
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	1
	2
	3
	4
	

	
	
	
	
	
	
	
	

	5
	6
	7
	8
	9
	10
	11
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	12
	13
	14
	15
	16
	17
	18
	

	
	
	
	
	
	
	
	Potential press conference time

	19
	20
	21
	22
	23
	24
	25
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	26
	27
	28
	29
	30
	31
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	June 2019
	

	Sun
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	Notes:

	
	
	
	
	
	
	1
	

	
	
	
	
	
	
	
	

	2
	3
	4
	5
	6
	7
	8
	

	
	
	
	
	
	
	
	Micro-web site and social media update

	9
	10
	11
	12
	13
	14
	15
	

	
	
	
	
	
	
	
	

	16
	17
	18
	19
	20
	21
	22
	

	
	
	
	
	
	
	
	

	23
	24
	25
	26
	27
	28
	29
	Micro-web site and social media update

	
	
	
	
	
	
	
	Potential press conference time

	30
	
	
	
	
	
	
	CAR collected

	
	
	
	
	
	
	
	



[bookmark: _Toc484093784][bookmark: _Toc490653871]Annex 1 - Communication Activities

	Communication  tool
	Description
	Aimed at internal/external communication
	 WP
	Activity
	Target group
	Key implementers (LP and PPs )
	Tangible result
	Proposed time of implementation
	Deliverable/Time of submission to LP/PPs 

	Intranet
	Platform intended for project management and communication where all project documentation and information is stored; Skype and Dropbox
	Internal
	 WP 1
	1.2
	Project partners
	LP and PPs 
	Number of uploaded project documents
	01/2017 –
06/2019
	

	Communication Strategy
	Preparation of detailed Communication strategy 
	Internal/External
	WP2
	2.1.1
	Project partners
	IPA PP2  (in cooperation with all partners)
	Communication strategy approved by all PP
	01/2017- 06/2017
	D 2.1.1 Communication Strategy developed

	Communication Activity Report Template 
	Communication Activity Report Template for monitoring progress of the ECO KARST communication activities developed by the CM, circulated and collected
	Internal
	WP2
	2.1.2
	Project partners
	IPA PP2  (in cooperation with all partners)
	Communication Activity Report Template
	01/2017- 06/2017
	D 2.1.2 Communication Activity Report template produced

	Poster
	Project poster with simple information about the project
	External
	WP2
	2.2.1
	General public, Project stakeholder
	IPA PP2  (in cooperation with all partners)
	26 posters produced
	01/2017- 06/2017
	D 2.2.1 
1 promotional poster produced/ 1st table: April 2017 (SFS)
- 2nd poster: May 2017 (SFS)
- 3rd poster: September 2017 (COOR)

	Project micro-website 
	ECO KARST micro-website established and will include all relevant information (background, objectives, partner infos, pilot areas, news, reports, etc.) 
	External
	WP 2
	2.2.1
	General public, Project stakeholder, Project partners 
	IPA PP2  (in cooperation with all partners)
	At least 5000 visitors
	01/2017- 06/2017
	D 2.2.1 
ECO KARST micro website established / 26.05.2017 - on-going until the end of the project

	Social media pages (FB and Instagram) created                  
	Social media pages created with the purpose to communicate targeted information
	External
	WP 2
	2.2.2
	General public
	IPA PP2  (in cooperation with all partners)
	At least 5000 visitors 
	01/2017- 06/2017
	D 2.2.2 
2 ECO KARST social media pages established/ 15.06.2017 - on-going until the end of the project

	Promotional material (event toolkit)
	Tools (such as notebooks, pens, roll-up banner, memory sticks) to promote the project and to indirectly remind of its content, purpose and objectives as well as to get the attention needed.
	External
	WP 2
	2.2.3
	Stakeholders and project partners
	IPA PP2  (in cooperation with all partners)
	Number of “tools" distributed by project partners at different events workshops, meetings, etc.)
	until 12/2017
	D 2.2.3 Event toolkit produced/ 20.08.2017

	Leaflet
	Leaflet explaining the purpose of the project and its planned results, the importance of karst protection and some of the most important ES issues.
	External
	WP 2
	2.2.4
	General public, Project stakeholders
	IPA PP2  (in cooperation with all partners)
	200 copies in English and 500 copies in local language per each partner
	until 12/2017
	D 2.2.4 
1 promotional leaflet produced/ 20.08.2017
English version to all PP


	Publications 
	2 publications to be produced. One related to the assessment of ES and the other one related to PBB
	External
	WP 2
	2.2.5
	General public, stakeholder, experts in the relevant environmental fields
	IPA PP2  (in cooperation with WP3 and WP 5 leaders)
	2 publications in at least 100 copies (50 copies of each)
	until 12/2017 – 
	D 2.2.5 
2 publications produced/ 15.09. WP3, WP5 text
15.10.2017 Final text and design
25.10. Produced publications (COOR)

	Thematic video
	One thematic video to be created to promote 7 pilot regions of the project and the ES they provide.
	External
	WP2
	2.2.6
	General public, Project stakeholders
	LP and IPA PP2  (in cooperation with all partners)
	At least 500 views
	01/2018 – 06/2018
	D 2.2.6 
1 Thematic video prepared/ scenario in November 2017, filmed in 2018 all seasons
Produced in march 2019 (for Regio Star Awards)


	Press Conferences
	Prepared to announce, introduce and present the most important topics and results of the project (on national and international level) – at least one per PP
	External
	WP 2
	2.3.1
	Stakeholders, media
	IPA PP2  (in cooperation with all partners)
	7 press conferences held; number of participants (participation list of attendees)
	01/2017- 06/2019
	D 2.3.1 
7 Press conferences organized/ March 2017 (Kick-off)
Sept 2017 (NPK) March 2019 (Action plans in all PP)
June 2019 (PBB Awards, PPB guide)

	Press releases
	Information notice announcing, informing or promoting  specific content or event (workshops, seminars, etc.) related to the project;  
	External
	  WP 2
	  2.3.2
	Media on local level; media on national level
	IPA PP2  (in cooperation with all partners)
	Number of press releases published in both local and national media 
	01/2017- 06/2019
	D 2.3.2 
27 press releases (3 per partner country) sent/ Same time as press conferences

	Press clipping reports
	Promotion of the project and presentation of its main activities and results
	External
	  WP 2
	  2.3.3
	Media on local level; media on national level
	All partners
	number of appearances in both local and national media
	06/2017- 06/2019
	D 2.3.3 
9 press clipping reports produced (one per partner country)/ End of each year

	Articles
	Articles in relevant national and international journals and magazines related to topics of environment management, business development etc. 
	External
	  WP 2
	  2.3.4
	Media on local level; media on national level
	All partners
	number of appearances in both local and national media
	06/2017- 06/2019
	D 2.3.4 
26 articles published / until June 2019

	Two main events and photo library
	Kick-off event and final public event – transnational conference to be organized/photo library set up within project micro-website 
	External
	  WP 2
	  2.3.5
	Media on local level; media on national level/ General public, Project stakeholders
	All partners
	number of appearances in both local and national media/number of library views
	01/2017- 06/2019
	D 2.3.5 
2 event reports produced + 1 photo library/ March 2017 (Kick-off)
June 2019 (Final Transnational conference)






[bookmark: _Toc484093787][bookmark: _Toc490653873][bookmark: _GoBack]Annex 4 – Budget 
The table below gives an overview of the available budget for communication activities and the involvement of each Project partner

	PPs
	Intranet
	Poster
	Promotional material/event toolkit
	Leaflet
	Publications
	Thematic video
	Press conferences
	Appearances (Press clipping reports and articles) in the media

	Promotion on external events

	Photo library
	Final Transnational conference
	Available  budget on BL External costs

	LP - SFS
	X*
	X – Design, translation and printing
	Production of banner
	T & P
	P
	Design
	X
	X
	X
	Contribution
	X
	20.000,00

	ERDF PP1 – NRP
	
	P
	Production of banner
	P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	2.900,00

	ERDF PP2 – JUPPZSG
	
	T & P**
	Production of banner
	T & P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	2.900,00

	ERDF PP3 - NPK
	
	T & P
	Production of banner
	T & P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	4.300,00

	ERDF PP4 - GNF
	
	T & P
	Production of banner
	T & P
	Content
	Contribution
	X
	X
	X
	Contribution
	Contribution
	3.600,00

	ERDF PP5 -BNPD
	
	T & P
	Production of banner
	T & P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	2.900,00

	ERDF PP6 – MTA OK
	
	P
	Production of banner
	P
	Content 
	Contribution
	X
	X
	X
	Contribution
	Contribution
	3.000,00

	ERDF PP7 - ANPA
	
	T & P
	Production of banner
	T & P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	3.000,00

	IPA PP1 Dinaric Arc Parks
	
	T & P
	Production of banner
	T & P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	6.140,00

	IPA PP2 CESD (COOR)
	
	X – Design, translation and printing
	Design, printing and delivery to all PPs
	Design, T & P
	Design and printing
	Design and production
	X
	X
	X
	Design and feeding
	X
	53.400,00

	IPA PP3 CPE PAM
	
	P
	Production of banner
	P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	3.000,00

	IPA PP4 PU “NP Tara”
	
	T & P
	Production of banner
	T & P
	P
	Contribution
	X
	X
	X
	Contribution
	Contribution
	3.000,00



* X – responsibility
**T – translation; P – printing 
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