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Todays search for operational & 
management level IWT Crew 

MTV 

• Somtrans 

• Fluvia 

• Interstream 

• Unibarge 

• Atlantic 

MPV 

• Arosa 

• Tondia 

• Rivertech 

• Nemo 

• Rijfer River Cruises 

• Holland Cruises 

• Weniger River Cruises 



EU Directive 

• Short term challenge 2020 

• Implementation of Annex II 

• Competence based education and training  

 



Challenges for the education & 
training institutes  
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• Is a standardized requirement for an individual 
to properly perform a specific job.  

• It encompasses a combination of knowledge, 
skills and behaviour utilized to improve 
performance.  

 

 

 



Levels of  Competence 

Beginner 

Rule based behaviour, strongly limited and  inflexible  

Experienced Beginner (OL - Boatman) 

Incorporates aspects of the situation  

Practitioner (OL - Boatman) 

Acting consciously from long term goals and plans  

 



Levels of  Competence 

Knowledgeable practitioner (ML - Boatmaster) 

Sees the situation as a whole and acts  from 
personal conviction 

Expert (ML – LNG - Passenger)  

Has a higher degree of competence, advances 
the standards and has an easy and creative way 
of doing things  

 

 



Implementation of the standards 
Annex II 

operational and management level 

• Navigation 

• Cargo Handling, stowage and passenger transport 

• Controlling the operation of the ship and care for 
persons on board 

• Marine engineering and electrical ,electronic and control 
Engineering 

• Maintenance and repair 

• Communication 

• Safety, health and environmental protection 

 



Lifelong learning 

“Learn something new each day”  

 

Professional development is about lifelong learning, but 

in a professional capacity. For IWT crew, it could involve 

learning a new function on a radar, identifying a new 

symbol on a ecdis, working on effective communication 

skills, new regulations and latest technology. In 

addition, the protection of the environment, 

sustainability and supply chain security. 



Lifelong learning 

“Learn something new each day” 

Professional bodies, like Edinna, are membership 
organisations set up by educators for educators to 
share experiences, develop new ideas and establish 
best practice.  

I hear and I forget 

I see and I remember 

I do and I understand 
Confucius 



Professional development: 
a lifelong commitment 

As with any training, the success story of any 
professional development programme or initiative 
is clearly connected with the eagerness and 
willingness of the individual  taking part.  

 

As educational institutes, we must review and 
adopt new methodologies and course content, in 
order to make training sessions more interesting 
and interactive. 



VESSEL OPERATOR 

• Autonomous sailing vessels 

• Nautical Management 

• Technical Management 

• Risk Management 

• Quality and Safe Management 

• IT Services 

• Accounting & Finance 

 

 

Future of IWT Personnel 
Long term challenge 2030 

 



Wishing you all a successful project 


