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A. Invitation 
 

Dear Madam or Sir,  

 

You are kindly invited to join us at the 12th WACOM project technical meeting, which will 

be held at City Hotel in Ljubljana, from 13th to 15th of June 2022. 

 

The meeting will be organised in-vivo in Ljubljana, Slovenija. 

 

We look forward to meeting you in person!  

 

 

Primož Banovec 

 

 

Lead Partner / University of Ljubljana (UL)  
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PROJECT PARTNERS (obligatory participation → at least one person per PP) 

 

PP Acronym Partner institution 

ERDF LP UL University of Ljubljana 

ERDF PP1 DRSV Slovenian Water Agency 

ERDF PP2 HESS Hydro power plants of Lower Sava River 

ERDF PP3 HV Croatian Waters – Legal entity for water management 

ERDF PP5 ISRBC International Sava River Basin Commission 

IPA PP1 AZUR Association for Risk management AZUR 

IPA PP3 RUCZ RS Civil protection administration of the Republic of Srpska 

IPA PP4 JCI Jaroslav Černi Water Institute 

ERDF PP6 MMPI Ministry of the Sea, Transport and Infrastructure RH 

 

ASSOCIATED PARTNERS  

 

 

 

 

 

 

Aim of the technical meeting:  

Overview of the WP T2, WP T3 and intensive discussion and work on WP T4. 
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B. Agenda 
 

Monday, June 13th, 2022; Location: City Hotel 

     

Date Time Topic Lecturer/description Institution 

 

before 11:00 The arrival of the participants 

8.30-9.00 Registration 

Monday  
June 13th, 

2022  

9.00-9.30 

Welcome 

UL 

WP Management 

• Overview of pending deliverables/ 
outputs 

• Transnational Project Progress Report  
• Financial Management 
 

Chairing: UL 

 
 

9.30-10.30 WP T2 

• Status of Prototype modules (D.T2.2.1) 
• Secound stage data collection – 

operational (full) data set (D.T2.1.4) 
• Improvement of Sava GIS (D.T2.2.3)  
• Toolbox use instructions (D.T2.2.4) 

UL 

 
10:30-10:45 Cofee Break 

 10.00 – 13.00 WP T3 

• Status of all TTX documents (5 TTX): 
D.T3.1.3 Scenario, D.T3.2.3 Contigency 
plan with MSEL, D.T3.3.2 Elaborat 

 
• D.T3.3.3 Execution and analysis of the 

performed table-top exercises; 
presentation of main outcomes from the 
TTX 

 
short presentation on main TTX outcomes 

by TTX leaders (5 presentations) 
 
• D.T3.3.4 National workshops concept 

(national workhsops planned for end 
June/July) 

 

HESS/UL/ 
DRSV 

 

 
13.00- 14.00 Lunch 

 

 
14.15–22.00 

 
 Field trip with Dinner  
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Tuesday, June 14th, 2022; Location: City Hotel 

     

Date Time Topic Lecturer/description Institution 

 
 

Tuesday 
June 
14th, 
2022 

8:50-9:00 Registration  

9:00-9:30 WP Communication Communication issues ISRBC 

9.30-10.30 
Steering Committee 

meeting  

• Minor/Major changes 
• Deliverables, outputs – change of 

deadlines 
• Other issues 

 

UL/PP 

 
10:30-10:45 Cofee Break 

Chairing: UL 

 
 

10:45-13:00 WP T4 

• WP T4 work plan 
• D.T4.1.3 Best practices catalogue 
• D.T4.1.1  Situation assessment report 
• D.T4.1.2 Report on existing policy 

 

JCI/UL 

 13.00-14.00 Lunch 

 14:00–16:00 Conclusions 

• Conclusions 
• Project meetings 
• Other Issues 

 

UL 

     

 

17.00–21.30 Guided tour of city center with Official dinner 
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Wednesday, June 15th, 2022 

Location: Faculty of Civil and Geodetic Engineering, Hajdrihova ulica 28, Ljubljana 

     

Date Time Topic Lecturer/description Institution 

 
 

Wednesday 
June 15th, 

2022 

8:50-9:00 Registration  

9:00-10:30 WP T4 

• WP T4 work plan 
 

• Intensive work on WP T4 contents: 
• D.T4.1.1  Situation assessment report 
• D.T4.1.2 Report on existing policy 
• D.T4.1.4 Recommendations 
 

UL 

 
10:30-10:45 Cofee Break 

Chairing: UL 

 
 

10:45-13:30 WP T4 

• WP T4 work plan 
 

• Intensive work on WP T4 contents: 
• D.T4.1.1  Situation assessment report 
• D.T4.1.2 Report on existing policy 
• D.T4.1.4 Recommendations 
 

UL 

 13.30-14.30 Lunch 
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C. Organisational issues 
 

The first and the second day of the meeting will be located at City Hotel Ljubljana, 

Dalmatinova ulica 15, 1000 Ljubljana. 

 

Day 1 – Field trip 

After lunch we will take an organized bus from the hotel to Gorenjska region. First we will 

walk about 1 hour (sport clothes!), from where we will return by bus at about 22:00. 

 

Day 2 – Ljubljana Tour and dinner 

A guided tour of Ljubljana and dinner. 

 

Day 3 – WP T4 Strategies  

 The 3rd day of the meeting will be located at Faculty of Civil and Geodetic Engineering, 

Hajdrihova ulica 28, Ljubljana, 1. Floor. 
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For any questions, please do not hesitate to contact us:  
 

LP – University of Ljubljana, Faculty of Civil and Geodetic Engineering 
 

Primož Banovec, Project Leader 

 primoz.banovec@fgg.uni-lj.si 

 
mobile: +386 41 689 562 

 

Jerca Praprotnik Kastelic, Project Manager 

 jerca.praprotnikkastelic@ntf.uni-lj.si 

 
Mobile: +386 31 802 802 

Ajda Cilenšek, Financial Project Manager 

 ajda.cilensek@fgg.uni-lj.si 

 
Mobile: +386 41 581 865 

 


