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A. Invitation

Dear Madam or Sir,

You are kindly invited to join us at the 13" WACOM project technical meeting, which will
be held at Administrative center Vlade Republike Srpske in Banja Luka, from 7*"to 10%
of September 2022.

The meeting will be organised in-vivo in Banja Luka, Bosnia and Hercegovina.

We look forward to meeting you in person!

Primoz Banovec
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Lead Partner / University of Ljubljana (UL)
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PROJECT PARTNERS (obligatory participation = at least one person per PP)

PP Acronym Partner institution

ERDF LP uL University of Ljubljana

ERDF PP1 DRSV Slovenian Water Agency

ERDF PP2 HESS Hydro power plants of Lower Sava River

ERDF PP3 HV Croatian Waters — Legal entity for water management
ERDF PP5 ISRBC International Sava River Basin Commission

IPA PP1 AZUR Association for Risk management AZUR

IPA PP3 RUCZ RS Civil protection administration of the Republic of Srpska
IPAPP4 st Jaroslav-Cerni- Water Institute

ERDF PP6 MMPI Ministry of the Sea, Transport and Infrastructure RH

ASSOCIATED PARTNERS

Aim of the technical meeting:
Overview of the WP T2, WP T3 and intensive discussion and work on WP T4,
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B. Agenda

Wednesday, September 7th, 2022; Location: Banja Luka

Wednesday
September
7th, 2022

16.00-16.15 Registration
18.00,-19.30 Technical excursion
19.30-21.00 Welcome Dinner

Thursday, September 8th, 2022; Location: City hall, Banja Luka

Date

Time

Topic

Lecturer/description

Institution

Thursday
September
8th, 2022

Chairing: UL

13t WACOM project technical meeting, AGENDA

8.30-9.00

Registration

9.00-9.30

Welcome

WP Management

Overview of pending deliverables/
outputs

Transnational Project Progress Report
Financial Management

UL

9.30-10.45

WP T2

Status of WACOM Tools (T2)

Short testing of the final version of the
tools

Overview of the secound stage data
collection - operational (full) data set
(D.T2.1.4) and reccomendations

UL

10:45-11:00

Coffee Break

11.00-13.00

WP T3

Status of all TTX documents (5 TTXs):
D.T3.1.3 Scenario, D.T3.2.3 Contigency
plan with MSEL, D.T3.3.2 Elaborat

D.T3.3.2 Report on requirements and
planning of tabletop exercise (status of
all 5 reports)

T3.1 Cluster 1 - Pilot table-top exercises
Simulating the incident and the
response of transboundary accidental
pollution (status of all 3 outputs)

HESS/UL/
DRSV
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e T3.2 Cluster 2 - Pilot table-top exercises
Simulating the incident and the response
of transboundary flood event (status of
the 2 outputs)

e T3.3 2nd National workshops (status of
all 5 reports)
Overview of the dewliverables and
outputs and their finalization, quality
check

13.00 - 14.00 Lunch

Field Trip RHMZ station with Official
Dinner

14.00-21.00
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Friday, September 9th, 2022; Location: City hall, Banja Luka

Date Time Topic Lecturer/description Institution
8:50-9:00 Registration
9:00-9:30 WP_ . e Communication issues ISRBC
Communication e Video

e Minor/Major changes

Friday e Deliverables, outputs - change of
September Steering dea,:llines .
9th, 2022 9.30-10.30 Committee e Project Meetings UL/PP
meeting e 3rd National Workshops (T4.3) - oct

e Final event (Sarajevo, 14.-16..11.)
e Otherissues

10:30-10:45 Coffee Break

Chairing: UL
e WP T4 work plan

e D.T4.1.3 Best practices catalogue
10:45-13:00 WP T4 e D.T4.1.1 Situation assessment report UL
e D.T4.1.2 Report on existing policy

13.00-14.00 Lunch

e T4.1, T4.2 Sava STEER

e D.T4.2.4 Sava FAP declaration

14:00-15:45 WP T4 e D.T4.2.4 Implementation lineout for the UL
3rd series of WS

e Other

e Conclusions
15:45-16:00 Conclusions e Project meetings UL
o Other Issues

17.00-21.00 | Technical trip to Krupa on Vrbas and a tour of the Ljubacka valley - Dinner—— [Formatted Table

13t WACOM project technical meeting, AGENDA 5



f(()»

interreg M

Danube Transnational Programme

Saturday, September 10th, 2022; Location: Banja Luka

Saturday
September
10th, 2022

9.00-13.00

Excursion: Technical visit to the Vrbas river - review of the possible access
points in the case of accidental pollution

13.00-14.00

Lunch
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C. Organisational issues

To be added by organizer

RUCZ — Civil protection administration of Republika Srpska

Danijela Zdrale, Project Manager
>4 d.zdrale@rucz.vladars.net

mobile: +387 65 250 922

LP — University of Ljubljana, Faculty of Civil and Geodetic Engineering

Primoz Banovec, Project Leader

4] primoz.banovec@fgg.uni-lj.si
D mobile: +386 41 689 562

Jerca Praprotnik Kastelic, Project Manager
< jerca.praprotnikkastelic@ntf.uni-lj.si
D Mobile: +386 31 802 802
Ajda Cilensek, Financial Project Manager

4  ajda.cilensek@fgg.uni-1j.si
D Mobile: +386 41 581 865
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