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Main outputs expected:

Participatory development of 8 Cross-Sectoral Operational
Plans (CSOPs) for addressing ecological corridors’ functionality

&

Partial implementation of the CSOPs during the project duration
in Pilot Areas.
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Where?

In 8 pilot
areas
located on
critical
ecological
corridors

7 countries
of the
Danube
Region
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LOCAL CROSS - SECTORAL ACTION PLANS

The Proposed Structure

1.Pressures & threats
2.Specific objectives to address P&T

3.Sectors
4.Stakeholders & Main actors
5.Problems, Measures & Actions

6.Tools, methodologies, ...
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7.Locations

8.Calendar

9.Indicators & monitoring
10.Resources

11.Relative priorities

12.Comments / feedback
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SaveGREEN

CSOPs - Stage 1
Common structure: logical framework & descriptive part

Threats/ pressures

Specific objectives (to address the threats/pressures)

Main actors

PA overviews (landscape specifics, sectors & species of interest,
major barriers for connectivity)

Project co-funded by European Union funds (ERDF) WWW.interreg-danube.eu/savegreen
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CSOPs—-Stage2&3

ldentify problems
(what could prevent specific objectives to be met?)

Draft Measures
(what is needed to solve the problems?)

Draft Actions
(what are the concrete, specific steps to implement the measures?)
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PresSures & threats

Specific objectives

Sectors
of
interest

1. Facilitate the
implementation of an
integrated monitoring
programme ...

7. Lack of coherent
monitoring at
landscape level ...

8. Reduced
support from
stakeholders ...

1. Facilitate networking...
2. Facilitate information,
awareness, education,
communication...
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Main Problems Actions

stakeholders
& actors

Tools

Libraries of resources
Common data base
Descriptive part

(cross-)Sectoral Project Logframe(s)
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Stakeholder engagement (throughout the project)
incl. formal or informal working groups

Types of involvement / roles:

® Inform

® Consult

®* Worktogether /Delegation

¢ Collaboration in decision-making
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First Drafts CSOPs

> Assess similarities, complementarity and we will start updating
CSOPs based on exchanges at project level
ldentify PA specifics & common themes of interest

Transnational workshops
Aim — address LOCAL needs (based on concrete case study)
+ involve stakeholders at PROJECT level
+ invited external experts
Contribute to CSOP, knowledge exchange
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IENE 2022 International Conference
September 2022, 19 - 23,
Cluj-Napoca, Romania

The main theme:
“An integrated approach for mainstreaming biodiversity
into transports”

SaveGreen is a partner project!
Cross Sectoral Operational Plans will be discussed in a workshop.

You are all invited!
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Bests e | |

radu.mot@zarand.org
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