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Facts and Figures about the project

The project “Support to Nature Protection Areas in Ukraine” is 

delivered in the framework of German Financial Cooperation (FC) 

and financed by KfW Development Bank. 

The Ministry of Ecology and Natural Resources (MENR) of 

Ukraine is responsible for the implementation and operation of 

the project. 

In preparation of the project a Feasibility Study has been carried 

out in 2012-2013

Contract award to successful bidder (AHT, WWF-DCP, FZS and 

USPB) - March 2016

Project duration 72 months (01.05.2016 to 30.04.2022)

Financial contribution is up to 14 Million Euro

Project Objective

The management and effectiveness of selected 

protected areas in the Ukraine are improved and 

the acceptance of protected areas is increased
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The following recommendations are made in the 

analysis:

• The modernization of the protected areas through 

the adaptation to EU legislation (currently under 

way).

• The proposals for new protected areas shall 

achieve a higher bio-geographical representative-

ness of the protected areas network.

• Aligning legal documents of the forestry sector 

with the conservation needs of an area.

• Updating the law on the “red data book of 

Ukraine” and bringing it in-line with IUCN criteria 

but also featuring conservation recommendations 

for threatened species in the red data book.

General assessment of the 
protected area sector
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For many PAs in Ukraine, boundary delineations and 

border designations need to be updated or completed. 

The legal gaps in the land documentation scheme are 

mainly caused by lacking funds for the high costs and 

time intensive operations involved. But clear and legal 

boundary delineations are crucial, especially for state 

organizations such as PAs.

Project goal: A GIS-based and public “State Cadaster of 

Protected Areas” is established and functional to sup-

port management and land-ownership, boundary 

delineation matters and site management matters

An overall assessment on land ownership 
and boundary delineation
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A functioning Cadaster strengthens the 

status of the protected areas, establishes 

their legal safety and is a condition to 

effective management, conducting research 

and biodiversity monitoring. It also provides 

local authorities and other stakeholders with 

information needed for socio-economic 

development and the coordination of land 

use regulations.

A GIS-based and public “State 
Cadaster of Protected Areas” 
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Through the SNPA Project MENR 

upgrades the management plans of 

eight Protected Areas in accordance 

with international standards. MENR 

chose an integrated approach to 

cater for the justified interests of 

relevant stakeholders in 

conservation and sustainable use of 

natural resources. 

A new standard for the development of protected areas management plans (“Proekt Orhanisatsiyi Territoryii”) 
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Accurate and reliable monitoring systems are 

prerequisites for effective management of protected 

areas worldwide. In particular, data derived from 

biodiversity monitoring plays an important role for 

effective PA management as it provides essential 

information for guiding decision-making and allows for 

adaptive management as changes in biodiversity can be 

tracked over time. 

The rationale behind this activity is to guide monitoring 

schemes of protected areas more towards goal-oriented 

conservation objectives of the individual areas. This will 

entail trainings of relevant protected area staff in 

applying modern (robust) monitoring methods and using 

up-to-date monitor-ing equipment. 

SMART, https://smartconservationtools.org/. 

Modern biodiversity monitoring
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Development of a new rule-book for rangers

Specific training for rangers

Legal reforms to be initiated

Cars for rangers and park administrations (10 Dusters 

4x4, 31 Toyota Hilux)

23 motorbikes for rangers (43 motorbikes planned for 

next year)

Uniforms for rangers (approx. 700 items 

(winter/summer) in process)

IT and computer equipment for eight target PAs

Reform of the state protection service 
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Training and capacity building

• Practical trainings were conducted for the use of 

drones, filming and recording equipment, and 

video conferencing tools

• GIS trainings (offline and online) provided

• SMART trainings

• the attendance of two Ukrainian civil servants 

(from the then MENR) and two Protected Areas 

staff at the European Parks Academy 

• Training of one Ukrainian civil servant (from the 

MENR) and one PA staff member through at-

tendance of the renowned master’s programme

“Management of Conservation Areas” (two years 

programme) at the University of Applied Science 

of Kärnten (Austria). 

12



Protected Areas – Cornerstones of Ecological Connectivity in the Carpathians and Beyond

International Conference, Visegrád, Hungary, 28-30 September 2021 - Project co-funded by European Union Funds (ERDF, IPA)

Visitor centers, administrative buildings 
and ranger posts
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Cooperate design and 
websites for PAs

14



Protected Areas – Cornerstones of Ecological Connectivity in the Carpathians and Beyond

International Conference, Visegrád, Hungary, 28-30 September 2021 - Project co-funded by European Union Funds (ERDF, IPA)

Communities – minigrants
Waste/Education/Infrastructure

A targeted small-grants scheme for local 

communities is under preparation in the buffer 

zones to promote educational, social and 

economic activities linked to the protected 

areas located in the vicinity. Strategic 

investments in rural areas within or 

surrounding the target areas will be conducted 

to provide specific solutions such as waste 

management and infrastructure related to the 

protected areas (or linking communities with 

PAs).
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info@snpa.in.ua
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