“Interreg H

Danube Transnational Programme

WACOM

Prikaz sistema za razmjenu informacija i
koordinaciju sudionika kod vanrednih situacija
(Incident Command System - ICS) s posebnim

naglaskom na elemente:
207 (Incident Organization Chart),
209 (Incident Status Summary)
I IAP (Incident Action Plan)

WACOM national workshop BiH
May 11th, 2021

WACOM- Water Contingency Management in the Sava River Basin
Project co-funded by European Union funds (EDRF, IPA)




“

iterreg =

History Of the ICS: Danube Transnational Programme

ICThe ICS concept was formed in 1968 at a meeting of Fire Chiefs in Southern

California. The program was built primarily to take after the management

hierarchy of the US Navy and it was mainly for fire fighting of wildfires in

California. During the 1970s, ICS was fully developed during massive wildfire

suppression efforts in California (FIRESCOPE) that followed a series of
catastrophic wildfires, starting with the massive Laguna fire in 1970. Property
damage ran into the millions, and many people died or were injured. Studies

determined that response problems often related to communication and

management deficiencies rather than lack of resources or failure of

tactic.
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Action Plan:
Agency:

Agency Administrator or
Executive:

Agency Dispatch:

Agency Representative:

Air Operations Branch Director:
Allocated Resources:

All-Risk:

Area Command (Unified Area
Command):

Assigned Resources:
Assignments:
Assistant:

Assisting Agency:
Awvailable Resources:
Base:

Branch:

Cache:

Camp:

Chain of Command:

Check-In:

Chief:

Clear Text:

Command:

Command Post:
Command 5taff:
Communications Unit:

Compacts:

Compensation/Claims Unit:

Complex:

Cooperating Agency:
Coordination:
Coordination Center:
Cost Sharing Agreements:
Cost Unit:

Crew:

Delegation of Authority:
Demobilization Unit:
Deputy:

Director:

Danube Transnational Programme

Dispatch:

Dispatch Center:
Division:
Documentation Unit:
Emergency:

Emergency Management
Coordinator/Director:

Emergency Operations Centers
(EOCs):

Emergency Operations Plan
(EOP):

Event:
Facilities Unit:
Federal:

Field Operations Guide:

Finance/Administration Section:

Food Unit:

Function:

General Staff:
Ground Support Unit:

Group:

Hazard:

Helibase:

Helispot:

Hierarchy of Command:
Incident:

Incident Action Plan (IAP):
Inqhdent Base:

Incident Commander (IC):
Incident Command Post (ICP):
Incident Command Systemn (ICS):

Incident Communications
Center:

Incident Complex:

Incident Management Team
(IMT):

Incident Objectives:

Incident Types:

Incident Support Organization:
Initial Action:

Initial Response:

Intelligence Officer:



»

155 ICS Key definitions/terminology 2/2: [aterreg

EUROPEAN UNION

Joint Information Center (JIC):

Joint Information System (J15):

Jurisdiction:
Jurisdictional Agency:
Kinds of Resources:
Landing Zone:
Leader:

Liaison:

Liaison Officer (LNO):
Logistics:

Logistics Section:
Local Government:
Major Disaster:
Management by Objective:
Managers:

Medical Unit:
Message Center:
Mitigation:
Mobilization:

Mobilization Center:

Multiagency Coordination
(MAC):

Multiagency Coordination
Systems (MACS):

Multiagency Incident:
Mutual-Aid Agreement:

Mational Incident Management
System (NIMS):

Officer:

Operational Period:
Operations Section:
Out-of-Service Resources:
Planning Meeting:

Planning Section:
Preparedness:
Preparedness Organizations:
Prevention:

Procurement Unit:

Public Information Officer (PI1O):

Recognition Primed

Decisionmaking:

Unity of Command:

Danube Transnational Programme

Recorders:
Reinforced Response:
Reporting Locations:
Resources:

Recovery:

Resource Management:
Resources Unit:
Response:

Safety Officer:
Section:

Segment:

Service Branch:
Single Resource:
Situation Unit:

Span of Control:
Staging Area:

Standard Operating Procedure
(SOP):

State:

Strategy:

Strategic:

Strike Team:
Supervisor:

Supply Unit:

Support Branch:
Supporting Materials:
Support Resources:
Tactical Direction:
Tactics:

Task Force:

Team:

Technical Specialists:
Threat:

Time Unit:

Type:

Tools:

Tribal:

Unified Area Command:
Unified Command:

Unit:
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Macrt odziva

Agencija (Institucija) - kot
splosen izraz za samostojen
organ s samostojnim nosilcem
pooblastil

Izvrini direktor ali pooblastenec
agencije

lzvorna agencija

Predstavnik agencije

Vodja letalskih operacij?
Oddeljeni viri

Vsa tveganja - izraz - opredeliti

Obmocni Stab - (Drzavni, regijski,
obé&inski)

Dodeljeni viri

Zadolzitve

Pomotnik:

Podporna agencija

Razpolozljivi viri (sredstva)
Center operaci izvajanja operacij
Podruznica

Zaloga

Lokacija nastanitve - Nastanitev
Veriga poveljevanja
Registracija/prijava:

Vodja (poveljnik, natelnik)
Preprost jezik

Ukaz

Komandno mesto, lokacija
vodenja

STABNO OSEBIE - GZS (Osebje
vodje intervencije)

Enota za komunikacije
Dogovor o sodelovanju

Enota za kompenzacije in
zahtevke

Kompleksni incident (ne
dogodek!) To ni kompleksna
intervencija, ker se ta Sele razvije
nad kompleksnim dogodkom?

Sodelujota agencija
Koordinacija
Center za koordinacijo

Sporazumi o delitvi stroskov

Enota za spremljanje stroskov
(GZS ocena stroskov)

Posadka

Prenos pooblastil (delegacija
pooblastil)

Demobilizacijska enota
Namestnik

Direktor

Odprema

Center za odpremo
Sektor

Enota za dokumentacijo

lzredno stanje - izredno stanje
(pomeni aktiviranje nalog, ki jih
izvajamo v izkednem stanju, to je
prehod iz natina rednega
delovanja v nacin, ki ga
opredeljuje okvir nalog, ki so
predvidene za izredno stanje),
povezano z razglasitvijo
izrednega stanja

Vodja intervencije s politiénimi
pooblastili (tezaven izraz)

Center vodenja (izrednih)

operacij (EQCs)

MNacrt izvajanja intervencije
Dogodek

Enota za objekte

Zvezni

Terenska navodila za uporabo
sistema IC5

Oddelek za finance in
administracijo

Enota za prehrano
Funkcija

Splosno osebje

Enota za prevoze
Skupina

MNevarnost

Helidrom

Hierarhija poveljevanja
Incident (dogodek)

Akcijski naért intervencije (naért
ukrepanja ob intervenciji)
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A standardized on-scene emergency management construct specifically

designed to provide for the adoption of an integrated organizational

structure that reflects the complexity and demands of single or multiple

incidents, without being hindered by jurisdictional boundaries. ICS is the

combination of facilities, equipment, personnel, procedures, and

communications operating within a common organizational structure,

designed to aid in the management of resources during incidents. It is

used for all kinds of emergencies and is applicable to small as well as

large and complex incidents. ICS is used by various jurisdictions and

functional agencies, both public and private, to organize field-level

incident management operations.
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Standardizirani konstrukt za upravljanje vanrednim situacijama na licu
mjesta posebno dizajniran da omoguci usvajanje integrirane

organizacione strukture koja odrazava slozenost i zahtjeve

pojedinacnih ili visestrukih incidenata, a da ga ne ometaju granice

nadleznosti. ICS je kombinacija objekata, opreme, osoblja, procedura

i komunikacija koje djeluju u zajednickoj organizacionoj strukturi,

osmisljenoj da pomogne u upravljanju resursima tokom incidenata.

Koristi se za sve vrste hitnih slucajeva i primjenjiv je na male, ali i

velike i slozene incidente. ICS koriste razne jurisdikcije i funkcionalne

agencije, kako javne tako i privatne, za organizaciju operacija

upravljanja incidentima na terenu.
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I CS P ri n Ci p I es : Danube Transnational Progralj"i:r;:é

ICS consists of a standard management hierarchy and procedures for managing
temporary incident(s) of any size. ICS procedures should be pre-established and
sanctioned by participating authorities, and personnel should be well-trained prior

to an incident.

ICS includes procedures to select and form temporary management hierarchies to
control funds, personnel, facilities, equipment, and communications. Personnel are
assigned according to established standards and procedures previously sanctioned
by participating authorities. ICS is a system designed to be used or applied from

the time an incident occurs until the requirement for management and operations

no longer exist.
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ICS Pri nCi pi : Danube Transnational Progralj"i:r;:é

ICS se sastoji od standardne hijerarhije upravljanja i procedura za upravljanje
priviemenim incidentima bilo koje velicine. Postupci ICS-a trebaju unaprijed
uspostaviti i sankcionirati vlasti koje ucestvuju, a osoblje treba biti dobro obuceno

prije incidenta.

ICS ukljucuje procedure za odabir i formiranje privremenih hijerarhija upravljanja
za kontrolu sredstava, osoblja, objekata, opreme i komunikacija. Osoblje se
rasporeduje prema utvrdenim standardima i procedurama koje su prethodno
sankcionisale vlasti koje ucestvuju. ICS je sistem dizajniran za upotrebu ili
primjenu od trenutka kada se incident dogodi pa sve dok vise ne postoje zahtjevi

za upravljanjem i operacijama.



ICS je interdisciplinaran i organizacijski < |rierreg
fleksibilan da odgovori na sljedece Danube Transnational Programme
upravljacke izazove:

 Udovoljava potrebama jurisdikcije za suoCavanje sa incidentima bilo koje
vrste ili slozenosti (tj. proSiruje se ili ugovara po potrebi).

« Omogucava osoblju iz Sirokog spektra agencija da se brzo stopi u zajednicku
upravljacku strukturu sa zajednickom terminologijom.

 Pruzita logisticku i administrativnu podrsku operativnom osoblju.

- Efikasan je i izbjegava dupliciranje napora i dodatnih troskova.

- Osigurava jedinstvenu, centralno ovlastenu organizaciju za vanredne

situacije.

10
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Izzazov upravljanja
vandrednih situacija:
poznata LOG-NORMAL funkcija:

A 6 "
‘ Razpon kontrole?

7\

f \
Aktivirani y [ Zajednicki sistem,
risursi terminologija

3k [
" \
,' \ de-activation
ol ./", ) : :
- 1 2 3 a 1l":k
t (dani)

Activacija
/mobilizacija
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Danube Transnational Programme

Planning , P" Slovenia

. priprava za
Prepare for SeSt%I.lel" 2 nacrtovalski
Tactics Planning Planning dolocitev taktike sestanek
Meeting Meeting Meeting
Strategy Meeting o
el IAP Preparation gt 1“3
Prepare for sestanek za . L
Tactics Meeting and Approval doloitev sprejem nacrta
Understanding odziva
the Situation taktike
b ! !
Command (e
and General Operational sestanek sestanek
Staff Meeting Period Briefing organa vodenja o
(If Necessary) | } operative
N 4
Ic/uC funkcija vodenja . i3 —
| Dewelops/Updates  e0EBA [ New Operational dolodi cije odzivan | ZVedbanatta - prpravana
i Incident Objectives Progress Period Begins :orifet odziva in novo operativno
: F\ i spremljanje obdobje
| : : uspesnosti izvajanja
| Initial UC Meeting | A :
! (If Unified Command) ! B G H
o eEsEe e L1 : zacetno srecanje : A
' . : organa vodenja : -
: Incident Briefing E 1 g l Se rb I a
e e e S 2 B ssavdesssesponsaunvanenines
! Agency Administrator | = : informacija o dogodkui
' Briefing (f Appropriate) | : 2 ! obrazec ICS 201 i | zacetni
e ! D Benvesasaunanssnucsasensinie odziv
I Initial Response [ = - B FHN W s °
. and Assessment | = : zaCetni odziv in : I
R =] i ocena stanja :
: Notification : Y = Beasssesnssenarsarsaianeann I
[ o : napoved dogodka : I
: Incident | : :
rpReRneees. 8 : dogodek : |
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Incident Commander

Public Information Liaison
Officer Officer
Safety -

Officer

©)
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1

Operations Section

Planning Section

Logistics Section

Finance/Admin.

—

Air Ops
Branches Eranch
Divisions Groups

Strike Team

Task Force

Single Resource

Section
Resources Demolb. Service J. Support Time Compensation
Uit Umit Branch Branch Unit Claims Unit
] 1
Situation Doc. Procurement Cost
Umiit Umit Ll Commun. Supply Unit Unit
Unit Unit
Medical Facilities
Unit Unit
Food E:: :::’t
Unit Unit

EUROPEAN UNION

ICS / NIMS - integracija i uskladivdje """ """
okosnica alata za koordinaciju nezgoda

14



ICS — integracija

I uskladivanje

~.  Croatia

D

Poveljnitko mesto

Serbia

INTERVENCLE

VODIA INTERVENCLE
ZDRUZENO VODSTVO

Slovenia

varnostni nadzornik za varstvo pridelu

predstavnik za komuniciranje z javnostmi

povezovanje s pomoZnimi in pedpornimi

organizacijami

“
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Programme

drugi
h 4 ¥
VODIA
WVODIA OPERACH L;(E:E':'?KE NAE‘I;?{[JJ‘{-'AANJA ADMMISTRACIE IN
FINANC
L LS ¥ - ¥ ¥ v ¥ ¥ ¥ 1 ¥
odsek za odsek za terenske odsek podpornin odsek podpornih sluib .
i enot sluiba za -
zraéne operacije 1, 2, .. . . . sluzba za
sluzba za sluzha za nacrt e . . x sluiba 23
operacije ﬁ‘—* P I L tehnicni evidentira sluzba za o
razpolozljive situacijsko odziva in R o - spremljanje
N - X specialisti nje fasa narodila .
sektor Sektor ¢ l vire za odziv zavedanje dokument aela strotkov
Y i
sever 2 SEver 3 acljo
_ sluiba za sluiba 7a mesta za sluiha za J— T ¥ -
enovita enotaza | nabavo izvajanje odziva transport
"y enota 1 enota 1 komunikacije sluzba za
3 | ] ¥ . povratila
Enovita ekipa 23 ekipa za povzrofena
Povzetek - enota 2 enota 2 - prijavo virov ekipa za b evidenco tkadein
Y . enota za i i tasa dela = _
zratnih | - ;i p ™ n [ vodenje casa odikodnine
operacij . i zdravstvena ekipa za [#| skips 22 varovanje spremljanje delovne karte asebja 23 pokodbe
i enota 1 enota 1 oskroo nabavo ekipa 23 statusa virov sluiba za oseb
. resevaloay ] prevoze odpust virov
J sestavijena ekipe 23 postavitey
B34S enota 2 enota 2 - .
encta za ekipa za in delovanje mest ekipa 23
preskrbo s 1 2a izvajanje odziva: ) Kil P I S I S
4.{ ekipa 1 ‘ Ap{ ekipa 1 ‘ i anoin sprejem, poveljnitkega koordinator exipa b t?\fldenco = v e
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WACOM TOOLBOX i ICS

— Standardne definicije (terminologija, rjecnik pojmova)

— Teznja prema kompatibilnosti sa ICS / NIMS sistemom - stoga cilja na
minimalnu kompatibilnost izmedu 4 nacionalna sistema za upravljanje

incidentima i slozenost njihovih struktura

— Povratne informacije - obrazovanje struktura u odnosu na definirane

uloge u ICS-u

— Obracanje samo ciljanim komponentama ICS-a (ne svim)

» Ko je ko? (207)

» Sta se deSava i prognoze za 24, 48 i 72 satova (209)
» Sta radimo sutra/danas ,Incident action plan®

— Treningi

16
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Ko M U N I KAC IJA Danube Transnational Progra}’i:(r;;é

e Standardizirani komunikacijski sadrzaji (obrasci
ICS 201 do 235).

e Standardizovana struktura komunikacije -
obavezna priprema, obavezna potvrda, obavezna
primanja

e Omogucavanije i arhiviranja cijele komunikacije
(dokumentacijske jedinice) za kasniju analizu
dogadaja



KOMUNIKACIJA (svi obrazci)

ICS Form #:

Form Title:

Typically Prepared By:
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Danube Transnational Programme

/
/
‘/
/
‘/
:7
A‘/
/
A‘/

ICS 201 Incident Briefing Initial Incident Commander

ICS 202* Incident Objectives Planning Section Chief

ICS 203* Organization Assignment List Resources Unit Leader

ICS 204* Assignment List Resources Unit Leader and Operations
Section Chief

ICS 205* Incident Radio Communications Plan Communications Unit Leader

ICS 205A Communications List Communications Unit Leader

ICS 206* Medical Plan Medical Unit Leader (reviewed by Safety Officer)

ICS 207 Incident Organization Chart Resources Unit Leader

ICS 208** Safety Message/Plan Safety Officer

ICS 209 Incident Status Summary Situation Unit Leader

ICS 210 Resource Status Change Communications Unit Leader

ICS 211 Incident Check-In List Resources Unit/Check-In Recorder

ICS 213 General Message (3-part form) Any Message Originator

ICS 214 Activity Log All Sections and Units

ICS 215 Operational Planning Worksheet Operations Section Chief

ICS 215A Incident Action Plan Safety Analysis Safety Officer

ICS 216 Radio Requirement Worksheet Communications Unit

ICS 217 Communications Resource Availability | Communications Unit

ICS 218 Support Vehicle/Equipment Inventory Ground Support Unit

ICS 220* Air Operations Summary Worksheet Operations Section Chief or Air Branch Director

ICS 221 Demobilization Check-Out Demobilization Unit Leader

ICS 224 Crew Performance Rating Crew Supervisor

ICS 225 Incident Personnel Performance Rating | Supervisor

ICS 230 Daily Meeting Schedule Situation Unit Leader

ICS 232 Resources at Risk Summary Environmental Specialist/Unit Leader

ICS 233 Incident Open Action Tracker Planning Section Chief

ICS 234 Work Analysis Matrix Operations/Planning Section Chiefs

ICS 309 Communications Log Communication Unit

18
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OBRAZCI (201-309)

s€ mogu
strukturirati prem a e
vremenu u 24

loshe satnom ciklu odzwa
na katastrofu

Understanding

|

I

I

|

I

I

| Initial UC Meeting
: (If Unified Command)
:

I

I

Agency Administrator
Briefing (If Appropriate)

Initial Response
and Assessment

Initial Response

________________
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ICS 201
Incident Briefing

ICS 202
Incident Objectives

ICS 203 I q
Organization Assignment List Wall mounted - na

ICS 207 web toolbox
Incident Organization Chart

Purpose. The Incident Organization Chart (ICS 207) provides a visual wall chart depicting the ICS organization position
assignments for the incident. The ICS 207 is used to indicate what ICS organizational elements are currently activated
and the names of personnel staffing each element. An actual organization will be event-specific. The size of the
organization is dependent on the specifics and magnitude of the incident and is scalable and flexible. Personnel
responsible for managing organizational positions are listed in each box as appropriate.

Preparation. The ICS 207 is prepared by the Resources Unit Leader and reviewed by the Incident Commander.
Complete only the blocks where positions have been activated, and add additional blocks as needed, especially for
Agency Representatives and all Operations Section organizational elements. The ICS 207 is intended to be used as a

wall-size chart and printed on a plotter for better visibility. A chart is completed for each operational period, and updated
when organizational changes occur.

Distribution. The ICS 207 is intended to be wall mounted at Incident Command Posts and other incident locations as

needed, and is not intended to be part of the Incident Action Plan (IAP). All completed original forms must be given to
the Documentation Unit.

20
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(forms preparation, distribution) o™

ICS 208 Important for the WACOM project, vertical
Safety Message/Plan reporting (bottom up) and integration — status
ICS 209 (accidental pollution, floods and forecast —
Incident Status Summary ﬁ? especially resource requirements)

Purpose. The ICS 209 is used for reporting information on significant incidents. It is not intended for every incident, as
most incidents are of short duration and do not require scarce resources, significant mutual aid, or additional support and
attention. The ICS 209 contains basic information elements needed to support decision-making at all levels above the
incident to support the incident. Decision makers may include the agency having jurisdiction, but also all multiagency
coordination system (MACS) elements and parties, such as cooperating and assisting agencies/organizations, dispatch
centers, emergency operations centers, administrators, elected officials, and local, County, Provincial, and Federal
agencies. Once ICS 209 information has been submitted from the incident, decision makers and others at all incident
support and coordination points may transmit and share the information (based on its sensitivity and appropriateness) for
access and use at local, regional, provincial, and national levels as it is needed to facilitate support.

Accurate and timely completion of the ICS 209 is necessary to identify appropriate resource needs, determine allocation
of limited resources when multiple incidents occur, and secure additional capability when there are limited resources due
to constraints of time, distance, or other factors. The information included on the ICS 209 influences the priority of the
incident, and thus its share of available resources and incident support.

The ICS 209 is designed to provide a “snapshot in time” to effectively move incident decision support information where it
is needed. It should contain the most accurate and up-to-date information available at the time it is prepared. However,
readers of the ICS 209 may have access to more up-to-date or real-time information in reference to certain information
elements on the ICS 209. Coordination among communications and information management elements within ICS and
among MACS should delineate authoritative sources for more up-to-date and/or real-time information when ICS 209
information becomes outdated in a quickly evolving incident.

21



PRILAGODBA nacionalnim interreg B

zahtjevima (Slovenija)

“

Danube Transnational Programme

e Incident Command System - Sistem Vodenja

ODziva (ICS - SVOD)

e Incident Command — Operations — Logistics —
Planning — Administration - VOLNA Vodenje,
Operativa, Logistika, NacCrtovanje, Administracija.

Ly

Poveljnisko mesto
(Stab) VOLNA

poveljnik Civilne
zascite regije |

Regijska VOLNA struktura (usluzbenci URSZR)
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Danube Transnational Programme

PRILAGODAVANJE nacionalnim
zahtjevima (Slovenija) - puna skala

SVOD - model vertikalnega
komunikacijskega toka

predzednik viade povelnik Civilne Poveljinitko mesto
viadz 3 ite RS [itab) vOLNA
7 It unks .
3 Drizvna VOLNA struktura [ushedh end U RSZR)

Ministrstus —  VOLNA ’7 f I A A

strukturs A = ™ r
izvaisici javnih storitev iz

dravne pristojnosti — 2 VOLNA 0

strukture [vojska, polidia)

Foveljinitko mesto povelinik Civilne efanis poveljnik Civilne Fovelinitko mesto
[Etab) vOLNA Xieregje| B destatnib iroy o aEiteregjell [Etab) voLNA
Regiska VOLNA struktura [usiubend URSZR] e 2 it
| M A
= 4 A
| v
povelnik Cvine P""‘“"i"’b Poveinitio mesto [ | povelnik Civine povelinik Cuine Povelinitko mesto
za¥ite obfine © (3tab) [Etab) [VOLNA) zaftite obfine A za¥ite obfine B [Etab) [vOLNA)
[voLna)
[
obéinska uprava: direktor, predstojniki organov
_ Druze oblike organizdranja — usposoblieni prostovodci (zasikd)
Povelinitho [v=i VOLMA usposobijeni)
mesto
[VOLN A}
! 0 | L N
zvgacjaunih storitey iz krajevni sektorski |
driavne pristojnost], povelinik Cvilne zaifite l
organizirani na pod-driavni ¥
rawni [veak s svojo WOLNA zdrufeno [
Fruiuy) st . Source: URSZR, Banovec P. :
intervencie 1 druge paviradens 2 dagedkam, . . A
I izven domene vod intervendj Oblikovanje celovitega modela
= L p— P > TEACTIh o E | | e e el vodenja odziva na nesrece za vse
. Y -y 3 s bEincke DRctGInGi ; - vs vy
o) poLNA) 2 g [‘\’uﬁ Pr“"'“’ﬂ?f’s‘." ravni onep]a na pedroqu zas.c!te,
L T reSevanja in pomoci v Republiki
nir:?te: g ~ wde Sloveniji (2017-2019)
intervencie 3 intervencie 4

intervendie 2 2 3
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HHILCTITICY |

Put naprijed - od WPT1 - definiranje koneepte- rroormme

integracije do WP2
Sljedeci korak - detaljna definicija modula i koncepti

integracije

F = A =
=

Zajednicko razumijevanje struktura |
procedura u sve 4 zemlje - podrzano
u alatu WACOM
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INTEGRATED TOOLBOX

Alat za modeliranje

nezgoda (djelomi¢no ICS
215 - radni list @
operativnog planiranja)

©)

—interreg |

Danube Transnational Programme

Koordinacija incidenata
Alat (ICS organizaciona
Sema |ICS obrazac 207)

A4

Alat za informisanje o
situaciji (ICS obrazac 209)
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WACOM - WP2

4.1
4.2

4.3
4.4

HHILCITICY

12.1

12.2
12.3 12.4

(

31 sections of
2D model for
Sava river

b pl PP -y B o, T ppp——
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WACOM — WP 2 MODEL - Sava river completed —

other rivers/sections?

River reach
number

1
2
3

10

11

12

13

Model section
from CateZ to confluence with Sutla

from confluence with Sutla to confluence with Bregana

from confluence with Bregana to confluence with Krapina

from confluence with Krapina to highway bridge at Ivanja Reka

from bridge at Ivanja Reka to ferry line between Oborovo and Vrbovo

from ferry line between Oborovo and Vrbovo to ferry line between Desni Dubrovcak and Lijevi Dubrovéak
from ferry line between Desni DubrovCak and Lijevi Dubrovcak to ferry line at TiSina

from ferry line at TiSina to confluence with Kupa

from confluence with Kupa to ferry line at Gradusa Posavska
from ferry line at Gradusa Posavska to ferry line at Selis¢e Sunjsko

from ferry line at SeliS¢e Sunjsko to Lonsko polje
from Lonsko polje to confluence with Una

from confluence with Una to Orahova

from Orahovo to Gradiska

from Gradiska to confluence with Vrbas

from confluence with Vrbas to confluence with Orljava
from confluence with Orljava to Brod

from Brod to Donji Svilaj

from Donji Svilaj to confluence with Bosna

from confluence with Bosna to Domaljevac

from Domaljevac to Orasje

from Orasje to confluence with Tinja

from confluence with Tinja to Brcko

from Brcko to ferry line at Jamena

from ferry line at Jamena to confluence with Drina
from confluence with Drina to confluence with Bosut
from confluence with Bosut to Sremska Mitrovica
from Sremska Mitrovica to Sabac

from Sabac to TPP Nikola Tesla

from TPP Nikola Tesla to confluence with Kolubara
from confluence with Kolubara to Beograd

“

HILCITICY

EUROPEAN UNION

ansnational Programme

model ID

© 00 N O U1l h W N~

W W NN DNDNDNDNNNDNNDNRFE B 2 2 2 2 2 = =
= O W 00N O U1 A WIN H O O OLONO UVIDMMN WN = O
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WACOM - ICS - ZakIjUECi anlerreg =

Danube Transnational Programme

Incident command system — (Sistem Vodenja ODziva - SVOD)

- Standardizirani je model rada i komunikacije

- Primjenjuje se u svakoj instituciji koja je aktivna u bilo kojem
slozenom okviru za planiranje / reagovanje

- Kako posmatrate implementaciju ICS modela odziva na
nesrecu i rukovodenja nesreCom za vasu realnost i vasoj
instituciji

- Postojece strukture i procesi u institucijama obicno
odgovaraju ICS modelu, ali zahtijevaju odredena udruzivanja
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WACOM - WP2

©)

interreg =

Danube Transnational Programme

Diskusija za rad u grupama:

207

209

IAP



WACOM - WP2

Discussion
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Danube Transnational Programme



