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Introduction The role of business in the transition to a circular economy is
undisputed. While ‘economic growth’ has in the past been
associated with selling more goods to more people, such
business models will be unsustainable in the future. Maintaining
current business models will lead to increasing environmental
issues, resulting in unanticipated business risks and costs. Thus,
future business successes demand that growth be delinked from
increasing resource consumption and environmental impact.

However, moving towards a different model, such as the
circular economy, requires a transformation of production and
consumption patterns, value chains and sectors.

In December 2016, a consortium was formed to deliver an
ambitious goal. With diverse backgrounds and expertise, we have
united our forces to support eco-design, producer responsibility
and green innovation - simply, to promote and disseminate the
idea of a circular economy.

® @ [OXOXO
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About the MOVECO project

‘Your trash is my treasure’.

Sixteen partners from ten countries along the Danube River have been fulfilling the motto above by implementing
the EU co-funded project MOVECO - Mobilising Institutional Learning for Better Exploitation of Research and
Innovation for the Circular Economy. Various organizations including business support and research bodies,
government ministries, NGOs, chambers of commerce and clusters have started to foster transnational cooperation
across businesses and research organizations through several pilot programmes outlined within this report.

We recognise the importance of the circular
economy (CiE) for the sustainable societies of the
future. Although attracting a great deal of attention
at both European and national levels, there is still
lack of accessible tools, opportunities, support
and capital, particularly for small and medium-
sized enterprises (SMEs), to apply a circular
approach in their day-to-day operations. They may
experience difficulties and lag behind during the
already begun circular transition. However, there are
great opportunities hidden in these new business
models, including an expanded customer base.

Figure 1: Geographical area of DTP countries’

Under the framework of the Danube Transnational
Programme, MOVECO is an Interreg project, co-
funded by the European Regional Development
Fund (ERDF) and the Instrument for Pre-Accession
Assistance (IPA). The project duration is 12/2016-
08/2019.

1 DTP participating countries, more on: www.interreg-danube.eu/about-dtp

Scan the following QR code or visit our website
for more information on MOVECO and the
circular economy:

www.interreg-danube.eu/moveco
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The circular economy In a nutshell
CIRCULAR ECONOMY
As our economies grow, we need more and more raw materials for
the production of goods which, at the end of their life cycle, are
usually disposed of or incinerated. This current economic model
can be thought of as ‘take-make-use-dispose’ and is called

the linear economy. % ;

In contrast to this linear, throwaway economy, the Manufacturer
circular economy aims to limit the extraction of Service provider
raw materials and the production of waste. The

circular economy is rather a ‘make/remake-

use/reuse’ economy. Its inspiration is found 8
in natural ecosystems where no waste exists Y o)
and one species’ waste is another’s food. The

circular economy is based on the continuous [ ]

cycling of materials and products, so-called 8 8

closed loops. A material or product that Policy maker

. . e . . Developer

is no longer in use shouldn't immediately e e
become ‘waste’ but be treated as a resource

and become part of a new cycle of use. In

new material loops products, components

and materials are repeatedly recovered

and restored over numerous cycles through @ \'

strategies like reuse, repair, remanufacture or
®

(in the last resort) recycle. Moreover, products are ’
redesigned to be reused or disassembled at the end E—l

of life stage. The goal is to keep products and materials Waste management
in the economy at their highest value for as long as possible. Recycling
The circular economy isn’'t about one manufacturer changing one

product. It'sabout the entire value chain, i.e. all the interconnecting @
companies that form our infrastructure and economy will come

together.

The circular economy in a nutshell



LINEAR ECONOMY
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Driving forces for companies to become circular

Today, more and more companies recognise that
implementing a circular approach as a business strategy
doesn’t solely bring environmental and social benefits, but
also economic prosperity.

Companies will experience positive effects in the form of
reduced costs and risks on the one hand, while increasing
returns and market share on the other.?

The stimulus leading many organizations to consider
circular economy is driven by necessity and opportunity.
Necessity-related drivers include a scarcity of resources
as well as price increases, market volatility and climate
change. New laws and regulations and changing customer
preferences are also viewed as external necessities®. The
circular economy is increasingly perceived as a business
opportunity due to its inclusion of a sustainable revenue
model, better supply chain cooperation, product innovation
through smarter use of resources and materials and the
lower costs and risks associated with increasing returns
through waste reduction“.

2 G. Braam et al. (2018), Circular Route: A Roadmap for a Circular Business Model. Delft: Eburon Academic Publishers
3 A Walrecht et al. (2018), ‘Let’s help SMEs to go circular’. Available at: https://ec.europa.eu/environment/sme/pdf/Training%20materials_English.pdf.
4 G. Braam et al. (2018), Circular Route: A Roadmap for a Circular Business Model.
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Figure 2: Global sustainability megatrends: Impacts on business environment®

IMPACTS ON BUSINESS

Price
increases
& volatilty

Cobalt, one of

27 critical raw
materials defined
by the EU, is

a key ingredient
in lithium-ion
batteries. Due to
high demand,
the price of this
precious metal
more than doubled
in 2017 over the
previous year.

Source: R. FERRIS
(2018), Why companies
are scrambling for
the once little-
known element
cobalt. Available at:
https:;//www.cnbc.
com/2018/02/23/
why-companies-are-
scrambling-for-the-
once-little-known-
element-cobalt.html

New
regulations

In 2015 the EU
presented an
ambitious Circular
Economy Action
Plan. In 2018 the
revised legislative
framework on
waste has entered
into force in which
65% of household
waste and 75% of
packaging must be
recycled.

Source: EC (2019),
Circular Economy.
Available at: https://
ec.europa.eu/
environment/circular-
economy/index_en.htm

Physical
and weather
changes

More than 50%

of worldwide CO,
emissions are
associated with the
production of new
materials.

Source: K. BLOCK et al.
(2016) Implementing
circular economy
globally makes Paris
target achievable.
Available at: https:/
www.circle-economy.
com/wp-content/
uploads/2016/06/
ircle-economy-ecofys-
2016-implementing-
circular-economy-
globally-makes-paris-
targets-achievable.
pdf.pdf
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Changing
customer
preferences

Four in five
Europeans

(81%) agree that
environmental
issues have a direct
effect on their daily
life and health.
More than eight out
of ten Europeans
(87%) agree that
they can play a role
in protecting the
environment.

Source: EC (2017),
Special Eurobarometer
468: Attitudes of
European citizens
towards the
environment. Available
at: https;//ec.europa.
eu/environment/
eurobarometers_
en.htm

Resource
constraints
on
production

Europe is highly
dependent on
imports of raw
materials: it imports
60% of its fossil
fuels and metal
resources. Further,
the EU has listed

27 critical raw
materials, especially
for high-tech
products, it must
securely acquire.

Source: Ellen MacAr-
thur Foundation
(2015), ‘Growth within:
A circular economy
vision for a competitive
Europe’. Available at:
https://wvww.ellen-
macarthurfoundation.
org/publications/
growth-within-a-cir-
cular-economy-vi-
sion-for-a-competi-
tive-europe
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MOVECO pilot

In the European Union, small and medium-sized enterprises (SMEs) are considered the backbone of the EU
economy. They represent 99% of all businesses in the EU. Over the past five years, they have created around
85% of new jobs and provided two-thirds of the total private sector employment in the EU. Despite the fact that
SMEs are key to ensuring economic growth, innovation, job creation and social integration within the EU, they
have experienced various difficulties in the transition to a circular economy. The major barriers faced by SMEs
include complex administrative procedures, the cost of meeting the regulations and standards, difficulties in
accessing financial support, a lack of human resources and a shortage in the expertise heeded to implement
these activities.®

Figure 3: Difficulties in implementing circular economy in the Danube region countries”

B Lack of human resources M Lack of expertise to implement these activities

B Complex administrative or legal procedures Cost of meeting regulations or standards

M Difficulties in accessing finance H Other

m None m Don't know
ROMANIA 39% 38% 32% 31% 10% 21% 4%
BULGARIA 30% 18% 35% 35% 3% 28% 19

SERBIA

HUNGARY 32% 21% 38% 2%  29% 18
ISV 14% | 15% 30% 20% 5% 46% 39

SLOVAKIA 21% 18% 45% 33% 4% 30% 39
AUSTRIA  [RPZSIS 22% 16% 2% 51% 19
GERMANY 16% | 13% 21% 14% 2% 53% 29

IV 15% | 18% 25% 0% 43% 1
AVPEIN  21% 22% 27% 3% 38% 29

6 EC (2019), Entrepreneurship and Small and medium-sized enterprises (SMEs). Available at: https://ec.europa.eu/growth/smes_en.
7 lbid.
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According to the results of ‘Flash Eurobarometer 441: European SMEs and the Circular Economy’, 34% of the
companies in the study reported difficulties with complex administrative procedures and 32% were concerned
with the cost of meeting regulations and standards. Over a quarter (27%) faced difficulties in accessing finance.
The lack of human resources and expertise to implement these activities were felt by 21-22% of companies.®

Even though the picture varies across Member States,
a multitude of companies in the nine Danube region
counties (DR9) (outlined below) encountered the above-
mentioned difficulties.

MOVECO partners carried out an analysis
focusing on the potential of extended
producer responsibility (EPR) schemes to

In order to help companies, especially SMEs, to overcome support SMEs. The transnational report
these difficulties, MOVECO project partners developed ‘Extended Producer Responsibility
and tested the Circular Economy Toolbox. Schemes and their influence on

innovation in the TransDanube region’
provides an overview of how EPR schemes
are implemented in the Danube region
countries, an overview of indicators
monitored by Eurostat and the European
Environmental Agency.

8 EC (2016), Flash Eurobarometer 441: European SMEs and the Circular Economy. Available at: http://fec.europa.eu/environment/green-growth/
docs/fl_441 _sum_en.pdf
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Circular Economy Toolbox

Information materials®

- brochure ‘Your trash is my treasure’
- Checklist to support SMEs

Qualification programme
Qualification programme covering a multitude of aspects concerning the circular economy:

Principles of the circular economy

Circular economy - schools of thought

S o - New material pathways
”g - - Business skills for green entrepreneurs

Business models for the circular economy

EU legislation

2 To learn more about the checklist and fact sheets, please click here: http://www.interreg-danube.eu/approved-projects/moveco/section/
circular-toolbox.

Circular Economy Toolbox
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http://www.interreg-danube.eu/uploads/media/approved_project_public/0001/17/4db69172d52423769f0db6fa0d0ffa75f418f573.pdf
http://www.interreg-danube.eu/uploads/media/approved_project_output/0001/18/d80bd307d6bb83b4d1afe341dae0b177a96a2259.pdf
http://www.interreg-danube.eu/approved-projects/moveco/section/circular-toolbox
http://www.interreg-danube.eu/approved-projects/moveco/section/circular-toolbox
http://www.interreg-danube.eu/media/download/20599
http://www.interreg-danube.eu/uploads/media/approved_project_public/0001/20/34dbda672272975f4faa289f3041cb712ac0f925.jpeg
http://www.interreg-danube.eu/media/download/20750
http://www.interreg-danube.eu/media/download/20601
http://www.interreg-danube.eu/media/download/20604
http://www.interreg-danube.eu/media/download/20606
http://www.interreg-danube.eu/news-and-events/project-news/2577
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Collaboration tools

A set of face to face Collaboration tools divided into
four thematic blocks:

Discover

Define

Deliver

Design
Online collaboration tools available at the platform
Danube Goes Circular:

‘Challenges and Solutions’ forum
‘Partnering Opportunities’

Financing tools

Funding instruments for the circular economy - an overview of funding possibilities
on how to finance circular economy projects
Public-private partnership investment opportunities in the circular economy

Investor Day - a concept focusing on crowdfunding and match-making tools
Interregional Match making tool

Circular Economy Toolbox


http://www.interreg-danube.eu/approved-projects/moveco/section/circular-toolbox
https://danube-goes-circular.eu/
https://danube-goes-circular.eu/?q=Funding-Instruments-and-Programmes
http://www.interreg-danube.eu/uploads/media/approved_project_output/0001/20/e49d64d468a233c18aef37754dfe7da593d5bb36.pdf
http://www.interreg-danube.eu/uploads/media/approved_project_output/0001/20/013ba27932d250b31ddb7e9439f043729717301b.pdf

Categorizing the Danube region countries
into three innovation groups

The partnership committed to tests of all the tools and materials in pilot actions and projects that took place
from September 2018 until June 2019.

The MOVECO partner countries vary significantly concerning innovation activity. Based on the results of the
European Innovation Scoreboard,’® three MOVECO Innovation groups were created, so that each partner
could adjust the pilot actions to the conditions in each country.

Because of the high number of tools, each country tested only a limited number. A detailed table depicting the
materials tested per country can be found in the Appendix.

- Innovation Group 1 - ‘Strong innovators’: Germany, Austria, Slovenia
- Innovation Group 2 - ‘Moderate innovators’: Hungary, Slovakia, Croatia
- Innovation Group 3 - ‘Modest innovators’: Serbia, Bulgaria, Romania

Figure 4: Innovation performance in Europe'

0.800 - Non-EU countries include (in descending order of performance): Switzerland (CH),
! Israel (IL), Iceland (IS), Norway (NO), Serbia (RS), Turkey (TR), the Former Yugoslav
0,700 A Republic of Macedonia (MK), and Ukraine (UA).

0,600 A1
0,500 1
0,400 1
0,300 1
0,200 A1

0,100 A1

0,000
UAROMKBG TR HR LV LT PL RS SK HU ES EL PT IT CZMT EE CY NO SI EU FR IS IL AT LU UK BE IE NL DE FI DK SE CH

MODEST INNOVATORS MODERATE INNOVATORS STRONG INNOVATORS INNOVATION LEADERS

1°© The measurement framework used to develop the European Innovation Scoreboard distinguishes between three main types of indicators
and eight innovation dimensions, capturing in total 25 different indicators. Within this framework, the Enablers captures the main drivers
of innovation performance external to the firm and cover three dimensions of innovation: human resources; open, excellent and attractive
research systems; and finance and support. Firm activities outlines the innovation efforts at the business level, grouped into three innovation
dimensions: firm investments; linkages and entrepreneurship; and intellectual assets. Outputs covers the effects of firms' innovation activities
in two dimensions: innovators and economic effects.

1 EC (2016), European Innovation Scoreboard 2016. Available at: https://publications.europa.eu/en/publication-detail/-/publication/6e1bc53d-
del12-11e6-ad7c-01aa75ed71al/language-en/format-PDF/source-31234102

Circular Economy Toolbox
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In addition to innovation activity, it was necessary to take into account the readiness level of SMEs in partner
countries when planning the pilot actions. The Eco-Innovation Index illustrates eco-innovation performance
across EU Member States.

Figure 5: European Eco-innovation index, 2018’3

Score
0 25 50 75 100 125 150

Luxembourg
Germany
Sweden
Finland
Austria
Denmark
France

Italy

United Kingdom
Slovenia

Spain

Portugal

EU AVERAGE
Czech Republic

Ireland

Country

Netherlands
Lithuania

Croatia

Innovation
group 1

Belgium
Greece
Latvia .
Innovation

Estonia group 2
Hungary

Slovakia Innovation
Romania group 3

Malta

Poland
Bulgaria

Cyprus

Performance groups

@ Eco-1Leader @ Average Eco-1 performers ® Countries catching up with Eco-1

3 Source: EC (2019), The eco-innovation scoreboard and the eco-innovation index. Available at: https://ec.europa.eu/environment/ecoap/

indicators/index_en
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As the Eco-lnnovation Index 2018 indicates, most of the DR9 countries have performed at a level below
the EU28 average.'?

Under this brief, the overview of the trends across the EU28 are shown by the 2018 Index.

Although no single indicator can serve as a measurement for the entire circular economy, several existing
indicators can help measure performance in areas that directly or indirectly contribute to the development of
the circular economy.

Visit the dedicated website of the European Commission to find out more about circular economy indicators:
https://ec.europa.eu/environment/ecoap/indicators/circular-economy-indicators_en.

For more information about the performance of DR9 countries see the Transnational Strategy to Accelerate
Transition Towards a Circular Economy in the Danube Region’ and the transnational report ‘Extended Producer
Responsibility Schemes and their Influence on Innovation in the TransDanube Region'.

2 The Eco-Innovation Scoreboard (Eco-1S) and the Eco-Innovation Index illustrate eco-innovation activities across EU Member States. They
attempt to capture the different aspects of eco-innovation by applying 16 indicators grouped into five dimensions: (1) Eco-innovation inputs
comprised of investments (financial or human resources), which trigger eco-innovation activities; (2) Eco-innovation activities, illustrating
to what extent companies in a specific country are active in eco-innovation; (3) Eco-innovation outputs, quantifying the outputs of eco-
innovation activities in terms of patents, academic literature and media contributions; (4) Resource efficiency outcomes, placing eco-innovation
performance within the context of a country’s resource (material, energy, water) efficiency and GHG emissions intensity; (5) Socio-economic
outcomes, illustrating to what extent eco-innovation performance generates positive outcomes in both society (employment) and the economy
(turnover, exports). For a full explanation, see https://ec.europa.eu/environment/ecoap/indicators/index_en.

Circular Economy Toolbox
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MOVECO pilot programmes in humbers

The pilot actions were carried out in the period from September 2018 until June 2019. During this time, the
partnership committed to testing all tools included in the MOVECO Circular Toolbox and each Innovation
Group committed to testing tools from all four categories. Each partner made a selection of concrete tools at
a project meeting held in Munich in June 2018 according to organizational capacities and experience.

Information tools Qualification programme

MOVECO

L Financing tools
piloting in numbers

Collaboration tools

MOVECO pilot programmes in numbers



Lessons learned: Recommendations
for establishing an SME-focused programme

Despite the varied approach of MOVECO project partners, some common features have been identified:

What worked well?
» Information and examples of best practices

Information tools: The information materials were the most commonly used tools, usually tested in
combinations with others. The practical materials were well received by both companies and stakeholders, in
particular the brochure “Your trash is my treasure’, which presents helpful examples from the DR countries, was
well received by all parties.

What changes were required?
» Attention to focused decisions and practical workshops

Qualification programme: The modules of the programme consisted of a theoretical presentation and practical
exercises. In most cases, the presentations were shortened and more time was dedicated to discussion and
practical exercises, including local circular solutions. One of the key success factors recognised was the invitation
to companies who presented their own examples of best practices.

Financing tools: As the needs of companies are highly individual, it may be necessary to conduct additional
research and develop further materials. For example, in the case of funding, where a company or a concept is
not eligible for EU funding, the inclusion of national funding opportunities is necessary.

Collaboration tools: A diverse set of collaboration tools were included. While the business fairs and
roundtables were well received in all Innovation Groups, some of the ‘advanced’ formats, e.g. value chain
collaboration formats or special interest groups, needed adjustment according to country specifics. IG2 and
IG3 lack the networks and coordinating bodies to implement the tools as described in the Circular Economy
Toolbox. Further, the Circular Design Guide is a very complex tool, requiring enough time to deliver real
results. One-day workshops turned out to be insufficient for all phases of the process. Dedicating more
than one day to the workshop or providing additional support is recommended. In addition, working with
individual companies seems to be the most efficient way to come up with and test new ideas.

Lessons learned: Recommendations for establishing an SME-focused programme -17 -
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What were the biggest challenges?

In general, attracting companies and preparing events were the biggest challenges faced by partners. Planning
an early start for preparations and cooperating with local partners and stakeholders helped overcome these
obstacles. Providing useful information (e.g. concerning new legislation and funding opportunities) was one of
the key success factors of the pilot actions.

Bellow we provide some of the lessons learned and best practices discovered through the pilot process:

Lessons learned
» Testing the tools in combinations

While project partners applied various approaches to test the tools (e.g. individual contact with the target
groups, organizing events, participation of other events, etc.), thanks to their combined use project partners
could provide target groups with a comprehensive package of information and support, increasing the interest
of the target groups in the pilot actions.

» Providing additional individual support

In addition to the provision of information and networking opportunities to introduce potential partners, SMEs also
need individual support. Although company visits and individual meetings can be time consuming, they are a great
opportunity to discuss the needs of individual companies in order to provide tailor-made services, find partners,
define priorities or recommend specific measures. As the circular economy requires a complex approach, MOVECO
tools were complemented by other services and individual support was provided to the companies.

» Best practices and the exchange of information

The level of familiarity with the concept of the circular economy varies significantly across DR9 countries.
However, companies in all partner countries were highly interested in best practice examples and the mutual
exchange of experience. Presentations and discussion with the companies enhanced these exchanges and
identified gaps and the potential for collaboration.

» Establishing new partnerships

As a circular economy requires cross-sectoral cooperation, none of the partners will have the capacity to provide
all required technical and theoretical expertise. Therefore, many entities have established partnerships with
new organizations that complement their own experience and capacities. A well-developed network of
stakeholders as well as a wide range of communication channels can help reach the target groups. Also,
linking up with other initiatives and events (fairs, conferences, etc.) is an efficient way to reach the target groups
and carry out pilot actions.
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» Internal and external expertise

Considerable and relevant expertise is necessary to respond to the needs of companies. As the level of knowledge
concerning the circular economy varies across DR9 countries, the involvement of external experts brought
additional expertise in organizations without internal capacities. Additional training and further education
helped improve the competencies of internal experts.

» Thematic orientation on specific topics and networking

Selecting the ‘right topic’ for the events was one of the key success factors. However, providing expert information
and creating opportunities to connect to peers and potential partners along and across value chains is crucial
in order to help companies discover opportunities, as well as to understand barriers to closing the loops.
A thematic orientation on specific topics enables the grouping of companies with similar interests.

» Legislation and funding

Legislation and funding were recognised as some of the major drivers of, as well as barriers to, the efforts
of SMEs to move towards a circular economy. For example, companies have difficulties dealing with the
amount of new or pending legislation. SMEs without an environmental department often encounter
difficulties adjusting to new legislation. Therefore, the provision of clear information, consultancy and funding
opportunities is key in supporting SMEs in their efforts. In the case of funding, there seem to be very little
available for SMEs. At the national level, a lack of systematic and continuing support has been identified. The
support that exists is fragmented. Therefore, it is difficult for SMEs to learn about opportunities. In addition,
the administrative burden is oftentimes excessive, and SMEs need assistance in finding appropriate tools and
applications.

» Trust

Getting to know each other and building trust are key preconditions to establish cooperation.

Lessons learned: Recommendations for establishing an SME-focused programme
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Good practice examples

» Combination of tools

(ECN, Hungary)

Information tools (checklist and fact sheets) and the Qualification programme (New material pathways) were
combined and piloted at a training on New material pathways. Using the New material pathways handbook and
presentation slides, trainers gave seminars on the legal background of the circular economy in Hungary, finding
New material pathways and Life Cycle Assessment (LCA), and best practices in CiE. Afterwards, participants
received and worked with checklists and fact sheets, which SMEs found useful in analysing and receiving
a ‘reality check’ on the functioning of their own businesses.

(UCB, Germany)

UCB organized a workshop called ‘Think Circular, during which UCB piloted tools from all four categories of
the Circular Economy Toolbox. Besides the presentation of the Information tools, the platform ‘Danube-goes-
circular and Financing tools, different principles as well as seven schools of thought (Qualification programme)
were introduced to participants. During the second part of the workshop, a roundtable discussion (Collaboration
tools) with three experts took place.

» Providing additional support and services

(TERA, Croatia)

As a part of the exhibition ‘Be the role model’, TERA piloted one of the Financing tools: Investor Days. An Investor
Day is a great opportunity for start-ups to present their ideas to potential investors and learn more about alternative
forms of financing (crowdfunding). In linking the event with other projects, TERA was able provide the winner of
the competition with financial support. The award for Best Business Plan was EUR 15.000.

(BizUp, Austria)

Based on the experience from BizUp and other partners, the team learned that company visits are time-
consuming, but also a very effective way of obtaining information about their needs and interests. In addition
to organizing events, it is a great opportunity to discuss potential projects and cooperation with individual
companies and provide tailor-made services.

(SBA, Slovakia)

One of the companies visited by the SBA staff presented their transition plan to a circular economy in order to
divert T00% of waste material from landfills. The company faced difficulties identifying potential partners that
would be able to process some of the waste materials. In order to find a business partner for the company,
SBA carried out research in cooperation with an external expert and connected the company with a potential
partner in the Czech Republic.
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» Best practice presentation and exchange of experience

(BizUp, Austria)

As a part of the MOVECO piloting, BizUp organized a tour to visit a company in Horsching, Austria. The MOVECO
Qualification programme with a special focus on EU legislation and Business Models based on the circular
economy were piloted. The theoretical part was shortened to allow more time for focused discussion. Also,
one of the special interest group meetings (Collaboration tools) was held on-site. It was a special meeting and
workshop for Health-Safety-Environment managers to exchange experiences.

(CCIBN, Romania)

Presentations of good practices were included in several events organized by CCIBN, e.g. during a workshop
focused on the Principles of the circular economy (Qualification programme) and a value chain collaboration
workshop (Collaboration tools). Detailed information about best practices brought added value to the theoretical
presentations and stimulated interest from the participating companies.

» Establishing new partnerships

(SBA, Slovakia)

Collaboration with new partners, including the Ministry of Environment, Institute of Circular Economy, Embassy
of Netherlands, regional chamber of commerce and the Slovak plastic cluster was established during the
implementation of the project. In this case, cooperation with external experts was a key factor in selecting the
topics to be discussed, designing the events, identifying examples of best practices and potential speakers,
as well as reaching companies. Thanks to mutual support, the preparation and promotion of the events (e.g.
‘Plastics - from design to recycling’, focused on connecting companies along the value chain) was efficient and
attracted a high number of companies. Moreover, the cooperation among stakeholders led to the establishment
of a platform called ‘Circular Slovakia’.

(BAYFOR, Germany)

BAYFOR carried out several consulting meetings with companies and events (e.g. “Circular Economy Workshop”
or "Rethink Workshop”), the aim of which was to learn about the needs, level of understanding of circular
economy in companies, as well as their level of readiness to move circular economy. Involvement of stakeholders
and engagement of external experts was identified as one of the key success factors.

» Internal and external expertise

(BCCI, Bulgaria)

BCCI organized two seminars to pilot two modules of the Qualification programme: Fundamental Business Skills
and Business Models based on the circular economy. The success of the pilot programmes depended to a large
extent on the highly qualified and experienced external experts invited to present during the two seminars.
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(CCIS, Slovenia)

Excellent knowledge of upcoming and existing legislation was key to discuss concrete challenges within the
company and develop ideas or projects on how to solve these challenges during company visits in Slovenia.
During the events organized by CCIS, external experts, either consultants or experts from relevant governmental
institutions (e.g. for EU legislation) were also involved.

(PUPIN, Serbia)

During the implementation of the project, one of the staff members acquired a Certificate from the Circular
Economy Academy organized by the Climate-KIC project and the Chamber of Commerce and Industry of
Serbia. As an expert, she was very successful in contacting companies and stakeholders and disseminating
MOVECO results.

» Thematic orientation on specific topics and networking

(TERA, Croatia)

TERA organized a one-day workshop for manufacturers and users of disposable plastic packaging about
regulatory changes in the fields of plastics and packaging. The workshop focused on the creation of new
materials and recycling of existing ones. Within the event, a panel discussion with producers and users was
held, contributing to knowledge dissemination, exchanges of experience and the promotion of good practices
from Osijek-baranja County.

(CCIS, Slovenia)

Linking the circular economy to other relevant legislation, for instance packaging and food contact materials or
chemicals, was identified as a best practice in Slovenia. CCIS prepared a workshop that emphasized packaging
and waste packaging. The presentation included a short overview of how EU legislation has evolved and what
can be expected in the future.

» Legislation

(PUPIN, Serbia)

PUPIN piloted two modules of the Qualification programme: Principles of the circular economy and EU
legislation. The involvement of legislative experts and the allowance of enough time for discussions concerning
the situation in the country helped stakeholders understand the status quo and actions necessary to align
Serbian legislation with EU regulations.

(UCB, Germany)

During an event entitled ‘Closing loops: Chances through the new packaging law’, discussions took place in
five groups that covered different topics, mainly on the new German packaging law. The World-café concept,
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designed to facilitate knowledge sharing, was used as a part of the event and recognised as a great tool for
networking and intensive discussions.

» Trust

(CCIS, Slovenia)

Companies often find it difficult to deal with the massive amount of new upcoming legislation related to the
circular economy. CCIS provides them with information and functions as a consultancy. In order to facilitate the
creation of partnerships, CCIS organized several events bringing together companies that might benefit from
mutual cooperation.

(SUA, Slovakia)
Previous collaboration and provision of R&D services helped SUA involve companies in MOVECO activities. One
of the companies took part in the pilot actions and was presented with a MOVECO Innovation award.
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Virtual marketplace and statistical data

The Danube-goes-circular platform is an open-access virtual space which aims to promote the transition to a CE by
facilitating policy dialogue among stakeholders in the DR9 and by disseminating activities, information and best
practices regarding the circular economy. The facilitates cooperation and matchmaking between stakeholders in
the Danube region (i.e. government agencies, business support organizations, research and development facilities
and civil society organizations) on topics relevant for boosting the circular economy.

The MOVECO platform services (tools) can be divided into four main sections:

. Virtual Marketplace (http://danube-goes-circular.eu/?g=Marketplace)

The virtual marketplace is a space where those interested in the demand and supply of circular products, waste
and reusable materials meet to foster eco-innovation in the Danube region. Registered users can browse the
contents of the marketplace using the options in the marketplace menu. Over 200 companies, either offering
or seeking circular products and services, materials and products available for re-use or recycling, are registered
in the virtual marketplace.

. Collaboration (http://danube-goes-circular.eu/?2q=companies)

In order to support collaboration, the platform allows users to search and retrieve information on:

» R&D organizations
» For-profit organizations

The Mapping of Research Activities related to the Circular Economy identified the main players currently
active in research and development (R&D) regarding the circular economy in the DR and the services they
offer relating to EPR schemes. Currently over 90 R&D organizations are listed in the database. The search
service allows the user to select the R&D company of interest and send a message via contact form. In addition,
registered users can post questions and ideas or initiate new discussions and collaborations.

« Circular Economy Toolbox (http://danube-goes-circular.eu/?g=tools)

This section presents our Circular Economy Toolbox, including information, collaboration, qualification and
financing tools to promote the transition towards a circular economy.

. Extended Producer Responsibility (EPR) schemes (http://danube-goes-circular.eu/?2q=epr-schemes)

The objectives of Activity 3.1, Analysis of EPR schemes and innovation potential, was to identify the current
extended producer responsibility schemes implemented in the DR and analyse how they support eco-
innovation. As a result of this activity 25 different EPR schemes were added to the platform.
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Conclusions

Although the circular economy can bring major economic benefits, the mode of transition from a linear to
a circular economy is not a simple process. This transition will be especially difficult for countries that already
lag behind in waste management and innovation, including a majority of the DR9 countries. MOVECO
has responded to these challenges by setting the objective to not only improve the framework and policy
instruments for eco-innovation and the transition to a circular economy, but also to improve the collaboration
and the interface between science, business, the political sphere and civil society to enforce the potential for
environmental technologies and sustainable growth.

The aim of the pilot programs and actions was to support companies, especially SMEs, form new collaborations
along the value chain, adapt to new requirements and demands and recognise the benefit these adaptations
have for their day-to-day operations. The implementation of the pilot actions helped not only better understand
the needs of SMEs and the barriers they face in their efforts to become more circular and to develop the
capacities of their partner organizations, but also to gain invaluable experience in implementing activities
supporting SMEs transitioning towards the circular economy.

We strongly believe this material will be a useful source of information for anyone interested in providing
support services to companies. For those interested in receiving more information about the MOVECO pilot
programme, do hesitate to contact MOVECO project partners:
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Partners

Lead Partner:
Chamber of Commerce and Industry of Slovenia - grit.ackermann@gzs.si and antonija.cerar@gzs.si

Partners:

Chamber of Commerce and Industry Bistrita-Nasaud - muresan@cciabn.ro

Slovak University of Agriculture in Nitra - zuzana.palkova@uniag.sk

Ministry of the Environment and Spatial Planning of the Republic of Slovenia - jana.miklavcic@gov.si
Tera Tehnopolis Ltd. - aniksic@tera.hr

Bulgarian Chamber of Commerce and Industry - mtancheva@bcci.bg

Slovak Business Agency - bielikova@sbagency.sk

Europa Consortium Regional Development Non-profit Ltd. - istvan.labodi@europaconsortium.eu
Business Upper Austria - siegfried.keplinger@biz-up.at

Cluster of Environmental Technology Bavaria - christina.zegowitz@umweltcluster.net

Bavarian Research Alliance GmbH - schulte@bayfor.org

Institute Mihajlo Pupin - valentina.janev@pupin.rs
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