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Background 
Global Experience, Operational Innovation and Down-to-earth Attitude 
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 Founded in 1976 as subsidiary of 

HHLA 

Around 100 experts 

One of the leading consultants in 

the port and transport sector 

1,500+ projects globally 

Thereof, various projects for 

intermodal rail terminals 
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 First hand operations experience 

from mother company that 

operates multiple seaport and 

intermodal rail terminals across 

Europe 

 Developed and operated its own 

container terminal in Odessa 



Dr. Stefan Wiech – RPIS Demo & Project Presentation  11-April 2019 © HPC Hamburg Port Consulting GmbH                                                        3 

Digitalisation 
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Further Digitalisation 
Integration beyond the terminal borders 

PCS 

Customs 

Shipping 
Lines 

Cargo 
Owners 

… 
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RheinPorts & Upper Rhine 
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RheinPorts & Upper Rhine 
RPIS – Stakeholders 
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Scope of RPIS – RheinPorts Information System 
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Roadmap 

Liquid bulk terminals 

Dry bulk terminals 

Cruise ships 

Railway transport 

Road transport 

Administration 
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Key Takeaways  

 Clearly defined project ownership and responsibilities 

 Stakeholder, change & integration management 

 Modular design of IT systems & Flexible interfaces 

 Minimally invasive integration 

 High degree of standardisation 

 Involvement of new technologies 

 IoT & Big data approach 

 Block chain 

 Drones 
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Thank You for Your Attention 

Dr. Stefan Wiech 

Partner 

 

HPC Hamburg Port Consulting GmbH 

Am Ballinkai 1 

21129 Hamburg 

 

+49 (0)40 74008-207 

s.wiech (at) hpc-hamburg.de 


