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Executive Summary

The Study of Current State (SoC) in Croatia analyses and synthesizes the state of the art
when it comes to young women entrepreneurship. It uses four various methodological
anchors to describe the situation and derive policy implementations and conclusions:
(1) analysis of secondary data, available from different national and international
institutions, (2) quantitative research results (based on the survey with young women
willing to start or already running own business, aged 15 to 34), (3) qualitative research
based on interviews with the key stakeholders; and (4) interview-based case

studies/biographies.

The fact is that women are more likely to decide on entrepreneurial activity in the field
of non-productive activities, which are not a strategic interest of the European Union or
the Republic of Croatia, and women in entrepreneurship are still facing a difficulties in
access to funding, The Strategy for the Development of Entrepreneurship of Women in
the Republic of Croatia for the period 2014-2020 is appropriately linked to the Strategy
for Entrepreneurship Development in the Republic of Croatia from 2013 to 2020 and at
the same time fulfills the obligation under the National Gender Equality Policy for the
period from 2011 to 2015, in the part related to the empowerment of women

entrepreneurship.

The Strategy also takes into account the EU's strategic framework, the SBA Act and the
Women's Charter, and the Europe 2020 Strategy, whose goals are to achieve smart,
sustainable and inclusive growth, which implies a broad and effective acceleration of

stimulating women's economic potential.

The strategy from 2014 to 2020 is based on the results achieved in the previous period
(2010-2013) on the expressed interest and needs of entrepreneurs and contains the
following goals of women entrepreneurship development:

1. Improving the Compliance and Networking Policies,
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2. Improving systematic support to women entrepreneurship,
3. Introduction of women entrepreneurship into the overall institutional
infrastructure,

4. Promoting Women's Entrepreneurship.

The strategy outlines the approach to the implementation of the strategic goals, the way of
monitoring and evaluating the implementation of the Strategy, and an addition to the Strategy is
the Implementation Action Plan that further elaborates the implementation of strategic goals
through measures, implementation activities, stakeholders, deadlines and performance

indicators.

The overall targeting value of the Strategy by 2020 is to increase the share of women in
entrepreneurship measured by TEA indicator by men: women from 1: 2.24 to 1: 1.86,
respectively increase in the number of women driven by business ventures and the number of
women - the owner of growing business ventures the level of entrepreneurial activity of women

at the average EU measured by the TEA indicator would be achieved by men and women.

Project co-funded by European Union Funds (ERDF, IPA, ENI)
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1. Introduction

This study should help characterizing the target group, defining typical characteristics of YWE,
in order to develop individually tailored support activities for them to boost their success and
their intention to start their own businesses. Because of that in this study is explored the current
political environment, with the aim to link defined existing barriers of YWE to the political
environment, highlighting its needs for improvement regarding YWE. The overall goal of this
study is the same as the “Women in Business” project’s objective; providing recommendation for
policy in order to ease the way that young women have to go if they want to start their own
business. This study will be part of joint overview of the YWE status in the Danube Region. A

final result will be a transnational strategy for fostering YWE in the Danube region.

2. Methods

Different methods were used in order to gather relevant data, such as quantitative studies
(primary and secondary analysis) and qualitative studies:

Quantitative methods and secondary analysis of existing sources:

o Official statistics that were collected on national level: “Croatian Bureau od
Statistics”
. Previous Studies in the field of young entrepreneurship, female

entrepreneurship, young female entrepreneurship, youth employment on
national/ regional level: Ministry of Public Administration, Croatia,

https://tradingeconomics.com/croatia/unemployment-rate ,

https://countryeconomy.com/unemployment/croatia

. Conducted Survey in target group: “Women in Business Survey” from the Women
in Business Project, 2018: (potential) young women entrepreneurs in Croatia.
Qualitative methods:
. Interviews with relevant stakeholders through semi-structured interviews with
following persons from different institutions (see Annex 1).

. Portraits of young female entrepreneurs (see Annex 2)

Project co-funded by European Union Funds (ERDF, IPA, ENI)
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3. Country/Region Croatia

3.1. General presentation of the country/region

Croatia ranks 68th in the 2018 Global Competitiveness Index among 140 economies, with a

score of 60.1, the World Economic Forum (WEF) said in its Global Competitiveness Report 2018.

The methodology is based on 12 competition pillars - institutions, infrastructure, ICT adoption,

macroeconomic stability, health, education and skills, product market, labour market, financial

system, market size, business dynamism and innovation capability. As competition advantages,

Croatia ranks best in terms of electrification rate (1st), trade tariffs (6th), quality of roads (17th),

workers' rights (32nd), mean years of schooling (37th), and female participation in labour force

(40th).

OSNOVNI MAKROEKONOMSKI POKAZATELJI HRVATSKOG GOSPODARSTVA

Basic Macroeconomic Indicators of Croatian Economy
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The unemployment rate in Croatia declined to 9.1 percent in October 2018 from 11.6 percent in
the same month of the previous year. Female unemployment is 10.5%. The number of
unemployed persons fell to 141.7 thousand from 180.4 thousand in October 2017. In September,
the jobless rate was lower at 8.4 percent. Unemployment Rate in Croatia averaged 17.44 percent
from 1996 until 2018, reaching an all-time high of 23.60 percent in January of 2002 and a record
low of 8.40 percent in September of 2018. Youth Unemployment Rate in Croatia remained
unchanged at 23 percent in September from 23 percent in August of 2018. Youth Unemployment
Rate in Croatia averaged 34.16 percent from 2000 until 2018, reaching an all-time high of 49.80
percent in April of 2013 and a record low of 23 percent in July of 2018. Under the campaign Get
a job in Croatia, the government is deploying 1.6 billion Kuna for active policy measures and 900
million for specialised programmes within the private sector. Among the employment measures,
the government emphasised the support for self-employment, the competitiveness of the labour
market and the women’s programme Wanted, which has already employed 4,000 women in

rural areas in Croatia and plans to hire 7,000 more.
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STANOVNISTVO STARO 15 | VISE GODINA PREMA AKTIVNOSTI U 2016.
POPULATION AGED 15 AND OVER, BY ACTIVITY, 2016
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The major institutions relevant from the perspective of “women in business” are:

The Ministry of Economy, Entrepreneurship and Crafts of the Republic of

Croatia (Croatian: Ministarstvo gospodarstva, podruzeniStva i obrta) is the ministry in

the Government of Croatia which is in charge of the development of the economy, and
conducting administrative and other tasks related to business.

The Croatian Chamber of Economy is an independent professional and business organisation
of all legal entities engaging in business. The Chamber consists of the Headquarters in Zagreb
and 20 County Chambers. Functionally, the CCE consists of 9 departments dealing with the
respective branch of the economy, 51 professional associations, 57 groups and 26 affiliations.
Apart from this, within the CCE act Permanent Arbitration Court, Conciliation Centre, Court of
Honour and CCE Office for Areas of Special State Concern.

The Croatian Employers' Association (CEA) was established in 1993 as a voluntary, non-
profit and independent employers' association that represents, promotes and advocates for the
interests of its members. The CEA was created by a group of respective Croatian entrepreneurs
who recognized the potential of joint action and the importance of the employers’ association in
tripartite relations.

29 branch associations of CEA advocate for specific economic interests of different sectors.

In March 2016, Ombudsman for Gender Equality and Croatian Employers' Association presented
first members of the electronic Base of business women who are capable and qualified to
assume management positions in companies. The Base is open to public on the website
www.hup.hr and http://staklenilabirint.prs.hr/.

Gender Equality Ombudsperson

On October 28th 2011, the Croatian Parliament appointed Ms. Visnja Ljubici¢ as the new
Ombudswoman for Gender Equality, the head of the Ombudsperson for Gender Equality, an

independent body for combating discrimination in the area of gender equality.

3.2. National/Regional economic development

Annual analyses of the state of the small and medium enterprise sector need to be based on the
perspective of achieving the Europe 2020 goals, which is provided by European Semester
reports. In the context of the Europe 2020 strategy, Croatia has good results with respect to

some national targets (early school leaving, reduction of greenhouse gas emissions...), but
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achieving several goals is either questionable or still below the level at which the EU average is
planned:
e Employment rate target: 65.2 % for Croatia vs. 75% for EU The employment rate in
Croatia is one of the lowest in the EU, but moderate positive trends have been recorded
since 2013 - the employment rate was 60.5 % in 2015. Croatia may achieve its national
target of 65.2%, but this will be far below the EU average.
» Research and development target: 1.4 % of GDP for Croatia vs. 3% for EU The level of
investment in research and development in Croatia has increased from 0.75% of GDP in
2012 to 0.85% in 2016. the current level of 2% in the EU indicates a long-standing
enormous difference in the capacity to transfer knowledge into the business sector. It is
unlikely that Croatia will achieve its target of 1.4%, which is already less than half the
planned target for the EU.
e Tertiary education target: 35% for Croatia vs. at least 40% for EU Tertiary attainment
of 30-34-year olds has been on a generally upward trend since 2012, with the achieved
level of 30.9% 2015. Croatia is on its way to achieving its national target of 35% by 2020,
although the current level in the EU is 37.9%.

2011 2012 2013 2014 2015
Number Number Number Number Number
of entities of entities of entities of entities of entities

Small and 90,831 99.6 96906 99.6 100,841 99.7 104,116 99.7 106,221 997
medium
enterprise
sector

Small en- 89,539 95,597 99,573 102,895 105,029
terprises

Medium 1,292 1,309 1,268 1,221 1,192
enter-
prises
Large
enterprises

Total 91,190 100 97,254 100 101,191 100 104,470 100 106,569 100

359 0.4 348 0.4 350 03 354 03 348 03

Sources: ‘“Economic Trends 3/4/2016", Croatian Chamber of Economy, 2016, p. 78;
“Analysis of financial results of entrepreneurs in Croatia in 2015”, FINA, 2016, p. 26
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2011 2012 2013 2014 2015

TEA index (%), Croatia 7.3 8.3 8.3 8.0 7.7
TEA index (%), GEM average'® 14.0 124 14.4 14.0 145
TEA index (%), EU average 53 7.8 8.0 7.8 8.0

Source: GEM Croatia, CEPOR — SMEs and Entrepreneurship Policy Center, 2016

Entrepreneurial activity in Croatia measured by the TEA index in 2015 amounts to 7.7%, which
is a decline compared to 8% recorded in 2014, and 8.3% in 2013 (Table 5). According to this
indicator, Croatia slightly lags behind the average of the EU countries (8% in 2015), but signifi
cantly lags behind the average of countries whose economies are based on effi ciency, involved
in the GEM research (14.5% in 2015).
A comprehensive reform program is essential to raise productivity growth. Without a step-up in
productivity, Croatia could experience a deterioration of social conditions and prolonged
economic stagnation or deterioration. Emigration could accelerate as the most qualified workers
take advantage of their mostly free access to richer and faster-growing economies elsewhere in
the EU. Population aging (by 2050, the working age population, aged 15 to 64, is expected to
decline by 30 percent) could further depress output. Dissatisfaction with limited economic
prospects and continued barriers to social mobility could increase political and social tensions.
Institutional weaknesses and the inability to achieve the necessary reforms to continue rapid
growth limits development in many formerly successful economies, and is often referred to as
the ‘middle-income trap’.
Transforming the role of the State to set the right incentives for individuals and enterprises to be
productive and prosper, while guaranteeing the long-term sustainability of its distributive goals,
is the cornerstone of the reform agenda. Building ‘efficiency-enhancing’ institutions will require
changing how the government provide for public services and how it regulates the capital,
product and labor markets. The need for public sector transformation is compounded by today’s
world of rapid change, which poses renewed and complex challenges. The key priority reform
areas, retained based on the analysis presented in the report and their critical role to allow
Croatia to resume and sustain convergence towards living standards in the European Union, can
be articulated around the following three objectives:

(A) Enabling the emergence of a dynamic enterprise sector;

(B) Boosting participation and contribution of individuals to economic and social

development;
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(C) Enhancing the sustainability and performance of the public sector.
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Source: https://www.statista.com/statistics/351168/employment-by-economic-sector-in-croatia/

The statistic shows the distribution of employment in Croatia by economic sector from 2007 to
2017.In 2017, 7.54 percent of the employees in Croatia were active in the agricultural sector,

27.04 percent in industry and 65.41 percent in the service sector.

4. Female entrepreneurship in quantitative perspective

4.1. Country's/Regional enterprise statistics

Dataset: SDBS Business Demography Indicators (ISIC Rev. 4

Countrylcroata
[ 5C4[05_52 (€55 542: Business economy except acivies of hoing comparies
201 2015 2014 201

Variable Size Class Unit
ENTR BD: Number of active  Total Bubey 147.798,00 145.800,00 146.766,00 146.129,00
enterprises (all enterprises) Total 0 I
o employees 47.094,00 43.857,00 21.671,00 37.728,00
10 employees or more 12.203,00 12.126,00 12.016,00 12.432,00
ENTR _BD EMPL: Number of  Total ey 100.704,00 101.943,00 125.095,00 108.401,00
active employer enterprises Total 1-9 |
o -9 employees 88.501,00 89.817,00 113.079,00 95.969,00
1-9 employees 1-4 employees 74.521,00 75.981,00 99.525,00 82.141,00
5-9 employees 13.980,00 13.836,00 13.554,00 13.828,00
10 employees or more 12.203,00 12.126,00 12.016,00 12.432,00

Data extracted on 20 Dec 2018 14:25 UTC (GMT) from OECD.Stat
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Number of enterprises Number of persons employed Value added
Croatia EU-28 Croatia EU-28 Croatia EU-28

Number Share Share Number Share Share Billion € Share Share

Micro 139 673 91.6 % 93.0 % 317 991 31.3% 29.8 % 37 17.0 % 209 %
Small 10 661 7.0% 58% 235 637 232% 20.0 % 51 231 % 17.8 %
M:;gg]_ 1765 1.2 % 0.9 % 169 020 16.6 % 16.7 % 42 19.1 % 18.2 %
SMEs 152 099 99.7 % 99.8 % T22 648 7.1 % 66.6 % 13.0 59.2 % 56.8 %
Large 387 0.3 % 0.2 % 294 209 289% 33.4% 90 408 % 432 %
Total 152 488 100.0 % 100.0 % 1016 857 100.0 % 100.0 % 22.0 100.0 % 100.0 %

Source: Croatia - 2017 SBA Fact Sheet.pdf

The strong contribution made by SMEs to the Croatian non-financial business economy is
consistent with the EU average: Croatian SMEs generate almost 60 % of overall value added and
over 70 % of employment. Micro firms are particularly important for employment, as they
provide almost one third of all jobs. Croatian SMEs are larger than average for the EU, employing
4.8 people on average, compared with an average of 3.9 in the EU. With a contribution of 25.1 %,
the manufacturing sector generates the largest share of SME employment, 6 percentage points

more than on average in the EU.

4.2 Active population by Labour Force Survey

The number of employed persons in Croatia increased to 1671 Thousand in the second quarter
of 2018 from 1616 Thousand in the first quarter of 2018. Employed Persons in Croatia averaged
1552.95 Thousand from 1998 until 2018, reaching an all-time high of 1683 Thousand in the
third quarter of 2017 and a record low of 1344 Thousand in the first quarter of 2013.

Project co-funded by European Union Funds (ERDF, IPA, ENI)



Study of Current State on Young
Interreg - Women Entrepreneurship Support

Danube Transnational Programme

)

Croatia
1700
1683
1671 1680
1660
1643 s 1639 "
1629
,
1620 1616 1620
1600
1584 1579
1580
1554 I 1560
- 1545
W— 1540
Jul 2015 Jan 2016 Jul 2016 Jan 2017 Jul 2017 Jan 2018 Jul 2018
SOURCE: TRADINGECONOMICS.COM | CROATIAN BUREAU OF STATISTICS
Croatia Labour Last Previous Highest Lowest Unit
Unemployment Rate 9.lis kol.40 23.60 kol.40 percent
Employed Persons 1671.00 1616.00 1683.00 1344.00 Thousand
Unemployed Persons 141672.00 130577.00 415352.00 130577.00
Long Term Unemployment 0zu.40 4.00 stu.40 0zu.40 percent
Rate
Youth Unemployment Rate 23.00 23.00 49.80 23.00 percent
Labour Costs 82.30 94.70 104.20 70.50 Index Points
Productivity 100.80 100.70 111.30 92.40 Index Points
Wages 6195.00 6264.00 6352.00 13.00 HRK/Month
Wages in Manufacturing 5639.00 5739.00 5898.00 4443.00 HRK/Month
Minimum Wages 465.72 462.34 465.72 372.35 EUR/Month
Population 4.stu tra.15 tra.78 4.stu Million
Retirement Age Women 62.00 61.75 62.00 60.00
Retirement Age Men 65.00 65.00 65.00| 65.00
Part Time Employment 74.60 79.80 127.20 69.40 Thousand
Living Wage Family 10500.00 9890.00 10500.00 9200.00 HRK/Month
Living Wage Individual 7020.00 6510.00 7020.00 5880.00 HRK/Month
Wages Low Skilled 3740.00 4250.00 4340.00 3740.00 HRK/Month
Wages High Skilled 7340.00 8530.00 8730.00 7340.00 HRK/Month
Labor Force Participation Rate 51.20 51.00 54.10 48.50 percent
Full Time Employment 1569.60 1513.10 1662.00 1370.50 Thousand
Employment Change 0.10 0.60 07u.20 -5.20 percent
Employment Rate 61.10 59.00 62.20 50.70 percent

Source: https://tradingeconomics.com/croatia/employed-persons
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LFS - Unemployment Croatia 2018Q2 LFs Croatia: Unemployment rate by sex and age
Total | Men | Women | JEEEl Total |l Men M Women

Unemployment rate (LFS) 76% 67% 8.6%
[+]

Unemployment rate less ~ 21.1% 153%  28.3%
than 25 years [+]

Unemployed rate over 24  64% 59% 6.9%
years [+]

Unemployment rate leszs~ 29.1%
than 20 years [+]

Unemployment rate from  19.4% 135% 26.7%
2010 24 years [+]

Unemployment rate from 69% 6.3% 7.6%
2510 54 years [+]

Unemployment rate over 6% 42% 32%
54 years [+]

< Unemployment 2013-03

Source: https://countryeconomy.com/labour-force-survey/croatia
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years

2017 | 2018
Unemployment rate [LFS) 10.9% 13.4%
Male unemployment rate (LFS) 10.7% 12.2%
Female unemployment rate (LFS) 112% 149%
Unemployment rate less than 25 32.4% 3I5.4%
yEars
Unemployment male less than 25 31.9% IT.1%
yEars
Unemployment rate female less I33% Ja.0%
than 25 years
Unemployed rale over 24 pears 889% 11.1%
Male unemployment rate owver 24 83% 92%
s
Female unemployment rate over 24 95% 132%
s
Unemployment rabe less than 20 49 8% B05%
s
Male unemployment rate bess than 48 4% 57T 1%
20 years
Female unemployment rate less 57.3% BAT%
than 20 years
Unemployment rabe from 20 to 24 28 68% 5%
s
Male unemployment rate from 20 0 238 2% 30.1%
24 years
Female unemployment rate from 20 29 2% 26.4%
ta 24 years
Unemployment rabe from 25 to 52 968% 11.7%
s
Male unemployment rate from 25 o 48% 91%
54 years
Female unemployment rate from 25 10.5% 14.5%
ta 54 years
Unemployment rabe ower 54 years 52% Aa0%
Male unemployment rate over 54 B8.0% 948%
yEArs
Female unemployment rabe over 54 41% 54%

Study of Current State on Young
Women Entrepreneurship Support
Croatia

LFS - Croatia: Unemployment

N 2017 I 2016

EQ

Source: https://countryeconomy.com/labour-force-survey/croatia

The tables display active population by labour Force Survey for Croatia.
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4.3 Results of the survey

Following paragraphs and figures are an abstract of the analysis of the conducted quantitative

survey of young women entrepreneurs in Croatia.

The main goal of the survey is to identify the main barriers and needs faced by young women
when starting own business. Barriers are studied in several directions: financial barriers,

competency, risk and other outside factors, macro-economy and policy.

When questioned about the reasons for starting their business, most women quoted the wish to
earn a reasonable living (54,03%) and to provide employment (54,03%) as being the most

important one. The next reason is job securtiy (47,87%).

Employment as motivation

To earn a reasonable living 3,|ﬂ,80% 54,03% -
To provide job security ' 27,96% 47,87% .
To provide employment |ﬂ8,96% 54,03% -

0,00% 20,00% 40,00% 60,00% 80,00% 100,00% 120,00%
m Strongly disagree  m Disagree Neither agree or disagree Agree W Strongly Agree

When we talk about autonomy, the most important factors for starting business for YWE in
Croatia are own satisfaction and earning for reasonable living. Role model is less motivator for

becoming of entrepreneur.
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EMPLOYMENT AS AUTONOMY

A friend/ family member entrepreneur was a role model [ NRNREREGEGRGNEZE0EZEEE50N 16)59% T
To capitalize on a business idea that | had 3 EESESIOTSEINNa2)65% 0 1 IS A G
To have a flexible job that allows me to combine my personal . | SIEEZIESSENN 38865 D
To get away from the frustration of previous job | INNSSSNINSZI2ENN130,81% " IEDEsEN
To realize my dream 2 SUEEI22SEN NS6,97% 00 SO
To be my own boss JSENZAIGASIN N 136)97% 0 L IETET
For better social status I ESEENNNNDSSTSENNN S 7,91%000 1 S
For my own satisfaction), SS9/ 34500 N S S
To earn a reasonable living 3 EEFEISOREN NS4 03% N e
To provide job security [SERINZHOGRIE a7 7% e
To provide employment | GSEEISIOEIN NS4,03% e
0,00%  20,00% 40,00% 60,00% 80,00% 100,00% 120,00%

MW Strongly disagree W Disagree W Neither agree or disagree W Agree W Strongly Agree

Lack of finance is usually one of the main barriers in every entrepreneurial initiative. The main
problem of YWE is the access of finance, followed by high interest rates and lack of savings. The

cost of business registration factor is defined by the respondents as a lowest barrier.

FINANCE

Idon’t know ﬂ%%

51,18%
b a5 57
R
o

pm—
ow importance i %;;é
Not at all important 4;%%7%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00%

Extremely important

Important

Neutral

m High interest rates m Cost of business registration m Difficulty in accessing finance m Lack of savings
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The most important competences barrier is the lack of information about how to start business
(76,72%), followed by lack of mentoring and advice (66,35%) and lack of entrepreneurial skills
(63,51%).

COMPETENCIES

. . . . 27,96%
Traditional views about the role of women in society] m 21

2,32%
% 96
Lack of mentoring and advise w 20,38% 33,31'8%
7
’

. . % 25,12%
Lack of time for training W 22,75%

. . . ‘}61'?5%
Lack of prior business experience W 24,17% 6

i

35,55%

i

Lack of information about how to start a business (e.g., rules and H 45,02%
regulations) m 11,37% y

Lack of entrepreneurship skills (financial, marketing, planning, e e 30,33%;613%
technology, etc.) m 18,01% g

0,00% 5,00% 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00% 45,00% 50,00%

m|don'tknow M Extremely important Important  ® Neutral ®Lowimportance  ® Not at all important

The highest “soft” barrier for the respondents is uncertainty about the future in case of starting
own business and failure, followed by the risk of losing the balance between work and personal

life.

Project co-funded by European Union Funds (ERDF, IPA, ENI)
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RISKS AND OTHER OUTSIDE FACTORS

16%
I don’t know g
,65%
Important 37,44%
40,28%
g 1%
Neutral 85%
12,32%
Low importance 639%1%
3,79
13,27%
Not at all important Hé;g%g&

0,00% 5,009 10,00% 15,00% 20,00% 25,00% 30,00% 35,00% 40,00% 45,00%

m Stereotypes about young women as being less professional m Fear of failure

m Losing balance between private and working life m The uncertainty about the future if | start my own business

The most important macroeconomic and policy barrier are the high taxes (85,31%) and the high
corruption (83,41), followed by the weak economic environment (79,62%) and red tape

(71,04%).
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MACROECONOMIC AND POLICY FACTORS

Difficult to find information on registration, legal and
start-up requirements

Insufficient maternity leave provisions

Lack of public or private childcare and eldercare services

High corruption

High taxes

The red tape (such as lengthy and costly bureaucracy
procedures and standards to be met before running a...

Government regulations

Weak economic environment

Lack of opportunity in the marketplace

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00%

m | do notknow m Extremely important mImportant m Neutral mLowimportance mNot at all important
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PREFERED TYPE OF TRAINING

Events and networking 66,82%

Councelling and consulting 63,03%

Coacting and mentoring 60,66%

Training 45,97%

0,00% 10,00% 20,00% 30,00% 40,00% 50,00% 60,00% 70,00% 80,00%

The most preferable type of training is events and networking, counselling and consulting,
couching and mentorship and training. The most valuable business needs for training are
declared to be finance and budgeting; accounting; management; entrepreneurship; marketing;
business plan development.

The average desired duration for training is 5,6 hours/week and about 8 weeks/ training.

5. Characteristics of youth female entrepreneurship

5.1 General characteristics

The Ministry of Labour and Social Affairs of the Pension System has provided Guidelines for the
Development and Implementation of an Active Employment Policy in the Republic of Croatia for

the period from 2018 to 2020.

The Republic of Croatia has adopted a strategy for Women Entrepreneurship Development to
achieve gender equality and address incoherent programmes and activities, the risk of rising
unemployment among men and women engaged in entrepreneurial activities, and to help

women in poverty.

Project co-funded by European Union Funds (ERDF, IPA, ENI)
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The Strategy of Women Entrepreneurship Development in the Republic of Croatia for the period
of 2014-2020 (Hereinafter: The Strategy) is a continuation of the same Strategy adopted for the
period of 2010-2013. The Republic of Croatia is one of the rare countries that have a Strategy of
Women Entrepreneurship Development, and the obligation of applying the gender equality
principle is not a novelty; Membership of the Republic of Croatia in the European Union
mandates implementation of EU public policies, among which are also those that promote
equality between men and women, equal opportunities and non-discrimination, including access
to persons with disabilities. Extended recession in the Republic of Croatia, which began with the
economic crisis in 2008, emphasizes even more so the reasons why gender equalization

activities must be intensified:

- Increase of risk of poverty rate for women, especially in their old age
- Predomination of women in unemployment

- Predomination of men in entrepreneurial activities

- Fragmented, incoherent programs and activities

From the analysis of status assessment of women's economic and entrepreneurial activity in the
Republic of Croatia (observed through women's entrepreneurial activity, employment, pay and
unemployment, and women's representation in management and ownership), the Report on
Implementation of Strategy 2010-2013, and the analysis of the strategic framework of women
entrepreneurship development in the EU, as the starting point for determining public policy in
the Republic of Croatia for the period from 2014 to 2020, the following key issues of women and

women entrepreneurship can be established:

- Significant underrepresentation in entrepreneurial activities,

- Significant underrepresentation in employment,

- Lower pay for performing similar jobs (although the Republic of Croatia with 10% lower pay
stands better than the EU average 16.4% lower pay for women), -

- Significant predomination in unemployment,

- Significant underrepresentation in management,

- Significant underrepresentation in ownership structure of enterprises and trades and crafts,
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- Lack of statistical monitoring with regard to gender,
- More significant investments in various activities for strengthening women entrepreneurship,

- In the total grants for the period of implementation of the Strategy 2010-2013, women

entrepreneurs have a share of only 19.5% in the financial value of the grants approved,
- Incoherence of activities for strengthening women entrepreneurship,

- Absence of mechanisms for assessment and valuation of the effects of implementation of

certain measures on women entrepreneurship development, and

- Insufficient coordination and cooperation between competent authorities of public policies,
programs and initiatives that contribute to women entrepreneurship development hamper or

even prevent the efficiency of implemented activities and invested monetary funds.
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Strategy Of Women Entrepreneurship Development In the Republic of
Croatia 2014-2020

Strategic Objective
#1

Improvement in
Coherence and
Public Policies

Networking

Measure 1
Inter-Ministerial

Working Group
and Coordination

Measure 2

Statistics Base
and Linking
Sources of
Information

Measure 3

Strategic Objective
#2

Improving Systematic
Support to Women
Entrepreneurship

Measure 4

Women
Entrepreneurship
Support

Measure 5

Business
Networking

Measure 6

Education and

Strategic Objective
#3

Introduction of
Women
Entrepreneurship to
the Overall
Institutional
Infrastructure

Measure 8

Consultancy and
Mentorship at a
Regional Level

Measure 9

Women
Entrepreneurship
Support through
Infrastructure
Support

Strategic Objective
#4

Promotion of
Women
Entrepreneurship

Measure 11

Communication
Activities and
Promotion of the
Strategy

Measure 12

Promotion of
Networks and
Development of
Women
Entrepreneurship

Training

Creating a
Favourable
Environment

Measure 7 Measure 10

Providing Expert
Support to
Women
Entrepreneurial
Projects

Favourable
Funding

(Source: Official Gazette 77/2014, page 34 — Action Plan for Implementation of the Strategy)

5.2 Perceived characteristics of young women entrepreneurs in
Croatia

Croatia is a state with a strong patriarchal legacy. It is difficult for women to start a job because
they are quite burdened with family care, which is traditionally considered to be a primary
female job. The new generation of women, however, have different attitudes, primarily thanks to
education. Globalization and the Internet also contributed to this. Croatia is a very challenging

area for every aspect of entrepreneurship. Although Croatia has a strategy for the development
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of women's entrepreneurship, there are no specific incentives at the state level in this direction.
A major problem, especially for young women, is the lack of an all-day system for children and
the elderly. Starting a job for young women is also difficult, especially in some traditional male
jobs. Women often encounter misunderstanding and distrust. Therefore, it is necessary to work
in raising awareness in order to change the traditional attitude toward women as less capable in
work. Informatics was in the past a completely male area. In the past few years, more and more
women are enrolled in the Faculty of Organisation and Informatics, for example, and most of
them continuing education to high academic titles. By increasing the visibility and attractiveness
of the STEM area, we could expect the continuation of this trend. The Faculty is doing a lot to
connect all students with potential employers, every year it organizes a career week to get all
the students familiar with the world of entrepreneurship. The Faculty works a lot to promote IT
as a desirable career development area, for both female and male students. There are no specific

incentives related to female students.

5.3  Results of the interview with young women entrepreneurs

Young female entrepreneurs that participated in the interviews are from Creative industries
sector. Their educational background is different, but their motivation is quite similar. They

recognized the need on the market.

1. Sanja Drakuli¢

Variable Category Position
Gender Male

Female X
Age 27
Educational attainment Primary education

Secondary education

Tertiary education X
Family status With children

Without children X
Size of the company micro X

small
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Medium sized
Owner of the company in 100%
%
Role in the company CEO
Employment status Student
Employed X
Unemployed
2. Nina Cerovec
Variable Category Position
Gender Male
Female X
Age 28
Educational attainment Primary education
Secondary education
Tertiary education X
Family status With children X
Without children
Size of the company micro X
small
Medium sized
Owner of the company in 100%
%
Role in the company CEO
Employment status Student
Employed X
Unemployed
3. Andrijana Jarnjak
Variable Category Position
Gender Male
Female X
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Age 25

Educational attainment Primary education

Secondary education

Tertiary education X
Family status With children

Without children X
Size of the company micro X

small

Medium sized

Owner of the company in 50%
%
Role in the company CEO
Employment status Student
Employed X
Unemployed

6 Typical biographies of young women entrepreneurs

Sanja participated as an actress in many domestic and foreign productions. She was very active
in actor’s society and she identified the need of domestic actor for an agent who would be
looking for actor engagement for them. So, she started to develop a web site that will meet that
need. She recognized the need and the opportunity to solve it and thus secure the job. Gender
did not have any influence, but most often she had problems because of her youth. She has been
provided with the resources for the initial application development. She needs help in
networking with the film sector in other countries. Her suggestion to the policy makers is to
create a better entrepreneurial climate in the state, to encourage entrepreneurship with a better

tax system.

Nina is the mother of three children. She organized her children's birthday celebrations. She is
very creative, so her children’s birthdays have been organized with many of her creative ideas.
After she’s been asked by other parents to organise their children’s parties, she decided to open

her company for organization of children’s birthdays and other events. She recognized the need
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and the opportunity to solve it. Gender did not have any influence. She has been employed in
TPV for few years, and through various projects she gained additional skills for her own
business. The main obstacles she faced in the beginning of her entrepreneurial career is

organization of child care during her additional activities.

Andrijana is also from Creative industries sector. After finishing her education, she didn’t want
to be somebody’s employee, she wants to be her own boss. She has great support of her
boyfriend, and together they founded their own company. Gender did not have any influence.
She is a tenant of Technology Park Varazdin, and is a part of incubation program in TPV. Her

suggestions to the policy makers are also a better tax system.

7 Challenges connected to youth women entrepreneurs and

policies aimed to deal with them

7.1 Policy competences, institutional actors involved

There is no institutional care for YWE in Croatia. There are some strategies for women
entrepreneurship and for young people employment, but not particular incentives for YWE.
Networks exist, but these are often efforts made by actors of the public that have a personal
interest in fostering women entrepreneurs in Croatia. It is very important that the education for
entrepreneurship starts at an early age in schools, when young people develop their
personalities and define their pathways. Educational institutions promote the STEM area as
desirable for everyone, regardless of the gender, which results in an increase in interest rates for
technical faculties by young women. There are certain private initiatives to promote women's
entrepreneurship. Their purpose is primarily - networking. What is missing in Croatia are
specific women founding centres, dealing with obstacles and needs, that women face. The
establishment of funding programmes tailored specifically for women is one of the needs, since
they are disadvantaged in terms of getting a funding Same applies to tax incentives. That should

also be approached.

7.2 Policies aimed to deal with youth women entrepreneurs

The main Challenge regarding young women entrepreneurs in Croatia that should be addressed

is the discrimination of women in business, which is the result of patriarchal heritage. The young

Project co-funded by European Union Funds (ERDF, IPA, ENI)



Study of Current State on Young
iiLteircy H Women Entrepreneurship Support

Danube Transnational Programme .
Croatia

(@ p)]

women do not see it as a gender problem, but as a problem for their youth. However, through
communication with the older population, which still makes the majority of decision makers,
this problem is very present. So, it should be the first priority to change the current mindset that
is anchored in society. To do so, there should be early programmes in the education system,
encouraging girls to get involved in STEM subjects. There is a strategy for the development of
women's entrepreneurship, but it should by followed by the appropriate communication

strategy, in order to change the social climate towards women in entrepreneurship.

OUTLOOK, CONCLUSIONS and RECCOMENDATIONS

The Strategy of Women Entrepreneurship Development in the Republic of Croatia for the period
of 2014-2020 is a continuation of the same Strategy adopted for the period of 2010-2013. The
Republic of Croatia is one of the rare countries that have a Strategy of Women Entrepreneurship
Development, and the obligation of applying the gender equality principle is not a novelty; From
the analysis of status assessment of women’s economic and entrepreneurial activity in the
Republic of Croatia, obstacles can be consolidated in three groups: structural, economic and
“soft” ones. Among other, structural obstacles are educational choices of women which reduce
the possibility for women to start business ventures in technology intensive activities along with
stereotypes against women in science and technology. In the scope of “Soft” obstacles are lack of
advice, mentorship and lack of training and educational programs and schooling for technology
intensive ventures. Availability of advice, mentorship and training for starting business ventures
is still unevenly distributed region-wise, but also insufficient in the field of technology intensive

ventures (Official Gazette 77/2014, page 18-19).

Inclusion of the Republic of Croatia in the international GEM Project since 2002 enables the
longitudinal monitoring of changes in women’s entrepreneurial activity, but also international
comparison, using a standardized research approach. The TEA indicator determined the
existence of a significantly bigger gap in entrepreneurial activity between men and women in the
Republic of Croatia compared to GEM countries. To illustrate, in the Republic of Croatia, in 2013,
there were 2.24 times more men active in entrepreneurship than women, while in the EU, 1.86
more men were active in entrepreneurship than women (excluding Austria, Bulgaria, Cyprus,

Denmark and Malta), (Official Gazette 77 /2014, page 20).
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In the structure of employed persons, with regard to gender, there are great differences
depending on the industry. There are “male” industries (e.g. construction, mining, water supply
and wastewater management, where the share of women is from 12.3%, 15.2% to 19.4%), and
“female” industries (e.g. healthcare and social welfare - 79.1%, and education - 76.8% share of
women in total employed persons). These differences are largely connected with the patterns in
educational choices of male and female children as well, and significantly based on stereotypes
regarding what “female” and “male” jobs are. Educational choices influence the formation of
workforce structure, and it is important to identify them in order to reduce differences at later
stages in life, with regard to possibility to access certain professions (Official Gazette 77/2014,

page 21).

The decline in presence of women in the hierarchy pyramid is present also outside the business
sector, and only additionally supports conclusions on the existence of structural obstacles
(stereotypes and women being burdened by the profession of organizing family life). The data in

continuation relates to 2011(Official Gazette 77/2014, page 23)

Women entrepreneurs commented that education related to development of women
entrepreneurship and self-employment is too low or insufficient and that there is a lack of
training and educational programs, especially in the field of technical sciences and fields for
which there is market demand. Also, their opinion is that entrepreneurship courses should be
introduced in elementary schools, which can positively change attitudes and opinions on
entrepreneurs in wider society. Conclusion was to urge actions and implementation of
continuous education of women through various workshops, especially in smaller environments.
They emphasise that entrepreneurship courses in elementary and high schools should be
introduced with additional, practical knowledge and best practice examples. The open issues of
women entrepreneurship can be resolved through public policy, interests and needs of women,
and institutional infrastructure. The biggest number of comments was assigned to obstacles
related to lack of support in terms of balancing professional and family life, lack of role models -
especially in technology intensive activities, followed by equally assessed obstacles in education
and training, traditional views on the role of women, and obstacles in accessing financial

resources.
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ANNEX 1: Table with interviews with institutional actors

Name and

Surname

Institution / Company

Date of the

Interview

Place of the

interview

Croatia

Type of
stakeholder

Sanja

Drakulic

Ivana

Radi¢

Nina

Begicevic

Lea Brlek

Martina
Jerbi¢
Cecelja
Vesna

Torbarina

DuartEuropeanActorsPlatform

International Women'’s Business

Network

Faculty of Organisation and

Informatics

Her 2nd Chance

Poliklinika Nannna

Croatian Chamber of Economy

17.10.2018

17.10.2018

18.10.2018.

18.10.2018

19.10.2018.

23.10.2018.

Zagreb,
premises of
the
stakeholder
Zagreb,
premises of
the
stakeholder
VaraZdin,
Faculty of
Organisation
and
Informatics
Varazdin,
Faculty of
Organisation
and
Informatics
Varazdin,
Poliklinika
Nanna
Wienna,
Entreprise
Europe
Network

Event
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ANNEX 2: Table with interviews with young women entrepreneurs

Name and Institution / Company Date of the Place ofthe Type of
Surname Interview interview stakeholder
'Sanja  DuartEuropeanActorsPlatform  17.10.2018  Zagreb, = Entrepreneur

Drakulié¢ premises of

the

stakeholder
Nina Eventour 29.10.2018 29.10.2018., Entrepreneur
Cerovec Varazdin,

TPV
Andrijana Pixelindustry 29.10.2018.  29.10.2018., Entrepreneur
Jarnjak Varazdin,

TPV

ANNEX 3: QUESTIONAIRE AND THE RESULTS

WOMEN IN BUSINESS
SURVEY

Dear Madam,

By participating in this survey, you will contribute to the research about the needs and barriers
young women are facing, when trying to run their own business. The results of the questionnaire
will serve to study the current state of women entrepreneurship across the Danube Region, to
develop tailored training models and policy recommendations. This survey is part of the
activities within the WOMEN IN BUSINESS project co-financed by Danube Transnational
Programme, with the aim to strengthen the entrepreneurship of young women in the Danube
Region.

The study consists of 19 questions divided into 6 groups. Participation is completely
anonymous; therefore, it does not require your name or any other identifying information.

If you are a woman, aged between 15-34, join us, fill in the survey and share your views and
experiences with us to support the development of young women entrepreneurship.
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To begin the study, click the survey link below.
Thank you for your time and participation!

Signature of the relevant PP

G Gender: M/F (eliminatory)
A Year of birth: __ (eliminatory)

C Country/ Region: (eliminatory)

Austria

Bosnia and Herzegovina

Bulgaria

Croatia

Germany - Baden-Wiirttemberg and Bavaria
Hungary

Republic of Moldova

Romania

Slovenia

Another country (to be eliminated from the further survey)

D@ me a0 o

[ -ENTREPRENEURIAL INTENTION
1. Areyou already an entrepreneur? (Do you already have your own business)?
a. Yes
b. No

2. Are you seriously considering becoming an entrepreneur? (if Yes in #1, skip this
question)
1. Would not consider
2. Might or might not consider / [ am not sure
3. Definitely consider.

3. How many employees does your company have? (if No in #1 skip this question)
1. Only one
2. Lessthan 10
3. More than 10

4. Whatis the sector of your activities? /chose only 1/
Agriculture and mining

Manufacturing and transportation

Wholesale and retail

ICT

Health/ Education/ Social Services

Financial/ Administrative/ Consumer Services
R&D

NoulsEwbh e

Project co-funded by European Union Funds (ERDF, IPA, ENI)



/n)))

interreg M

Danube Transnational Programme

8. Other

Study of Current State on Young
Women Entrepreneurship Support

Croatia

5. Please mark if you (within a company or an entrepreneurial attempt) introduced the

following innovation/IPR:

Apply for a Patent
Register a Trademark

v wne

I - MOTIVATIONS AND OBSTACLES TO ENTREPRENEURSHIP
6. Why would you or did you start your own business? Indicate your level of agreement
with the following statements from 1 (total disagreement) to 5 (total agreement).

Service Innovation (a new or significantly improved services)
Goods Innovation (a new or significantly improved goods)
Process Innovation (a new or significantly improved process)

1- 2- 3- 4- 5-
Strongly | Disagree Neither Agree Strongly
disagree agree or Agree

disagree

EMPLOYMENT

EMP11! To provide employment

EMP?2 To provide job security

EMP3 To earn a reasonable living

AUTONOMY

AUT1 For my own satisfaction

AUT?2 For better social status

AUT3 To be my own boss

AUT4 To realize my dream

AUT5 To get away from the frustration of previous
job

AUT6 To have a flexible job that allows me to
combine my personal and working life

AUT7 To capitalize on a business idea that I had

AUT8 A friend/ family member entrepreneur was a
role model

7. How would you describe yourself in daily life? Indicate your level of agreement with the

following statements from 1 (total disagreement) to 5 (total agreement).
1- 2- 3- 4- 5-
Strongly | Disagree Neither Agree Strongly
disagree agree or Agree
disagree

CREATIVITY

CRE1 I always suggest new ways to achieve

goals.

CRE2 I always come up with new and practical
ideas.

CRE3 I search for new technologies, processes,
techniques, and/or product ideas.

CRE4 Iam a good source of creative ideas.

1 All codes are to be used for internal purpose. Codes will not be visible for respondents.
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CRE5 I exhibit creativity when given the
opportunity.

CRE6 I come up with creative solutions to
problems.

CRE7 1 often have a fresh approach to problems.

INDIVIDUAL INNOVATIVENESS

INO1 I often surprise people with my novel
ideas.

INO2 I prefer coming up with new ideas to
mastering skills.

INO3 1 prefer work that requires original
thinking.

8. How important are/were the following barriers for starting own business? Indicate the
level of importance of following barriers for you personally, from 1 (not at all important)

to 5 (extremely important).

1-

Not atall

importan
t

2 -
Low
importan
ce

3-
Neutral

4 -
Importan
t

5_
Extremel
y
importan
t

9-1
don’t
know

FINANCE

FIN1 Lack of savings

FIN2 Difficulty in accessing finance

FIN3 Cost of business registration

FIN4 High interest rates

COMPETENCY
COM1 Lack of entrepreneurship skills
(financial, marketing, planning,

technology, etc.)

COM2 Lack of information about how to
start a business (e.g, rules and
regulations)

COM3 Lack of prior business experience

COM4 Lack of time for training

COMS5 Lack of mentoring and advise

COM6 Traditional views about the role
of women in society

RISKS AND OTHER OUTSIDE
FACTORS

RIS1 The uncertainty about the future if
I start my own business

RIS2 Losing balance between private
and working life

RIS3 Fear of failure

RIS4 Stereotypes about young women
as being less professional

MACRO-ECONOMY AND POLICY
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MAC1 Lack of opportunity in the
marketplace

MAC2 Weak economic environment

MAC3 Government regulations

MAC4 The red tape (such as lengthy and
costly bureaucracy procedures and
standards to be met before running a
business)

MACS5 High taxes

MACS6 High corruption

MAC?7 Lack of public or private childcare
and eldercare services

MAC8 Insufficient maternity leave
provisions

MAC9 Difficult to find information on
registration, legal and  start-up
requirements

9. How important were the following aspects in the success of your most recent startup? (if

No in #1, skip this question)

1-

Not atall

importan
t

2
Neutral

3=
Very
importan
t

M1 Your educational background

M2 Your prior professional experience

M3 Lessons learned from previous success

M4 Company’s management team skills

M5 Availability of financial capital/ loans

M6 Availability of public funds and grants for start-ups support
/EU, national, regional, local/

M7 Advisory support, consulting, mentoring

M8 Market research

M9 Business training courses and mentoring

M10 Support provided by innovation/ development agencies,
business support organizations

M11 Participation in business and/ professional networks and
clusters /female, international, European, national /

M12 Received societal support /working childcare or elderly care
service, adequate maternity leave provisions, etc./

III - ENTREPRENEURIAL SELF-EFFICACY

10. Considering your own efficiency, indicate the level of agreement with the following

statements from 1 (total disagreement) to 5 (total agreement).

- - 3- 4 - 5-
Strongly Disagree Neither Agree Strongly
disagree agree or Agree

disagree
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SE1 It is easy for me to follow my aims and
accomplish my goals.

SE1 Thanks to my resourcefulness, I know how to
handle unforeseen situations.

SE1 I can solve most problems if I invest the
necessary effort.

SE1 When I am confronted with a problem, I can
usually find several solutions.

SE1 If I am in trouble, I can usually think of a
solution.

SE1 I can usually handle whatever comes my way.

IV - CULTURE OR NORMATIVE PROFILE AND SOCIAL SUPPORT
11. Considering the entrepreneurial culture in your country, indicate the level of agreement
with the following statements from 1 (total disagreement) to 5 (total agreement).

1-
Strongly
disagree

2
Disagree

3-
Neither
agree or
disagree

4 -
Agree

5
Strongly
Agree

CUL1 In my country, the creation of new
ventures is considered to be an appropriate way
to become rich/wealthy.

CUL2 The national culture is highly supportive
of individual success achieved through own
personal efforts.

CUL3 In my country, setting up a new business is
a necessity.

CUL4 The national culture encourages creativity
and innovativeness.

CUL5 The national culture encourages
entrepreneurial risk-taking.

CUL6 Most people view becoming an
entrepreneur as a desirable career choice.

CUL7 Successful entrepreneurs have a high
standing in the community and are respected.

CUL8 Most people think of entrepreneurs as
competent, resourceful individuals.

12. If you decided to create a company, or you already own one, would people in your close
environment approve that decision? Indicate from 1 (totally disapprove) to 5 (totally

approve).
1- 2- 3- 4- 5-
Strongly | Disappro Neither Approve | Strongly
disappro ve approve Approve
ve or
disappro
ve
SUP1 Your close family
SUP2 Your friends
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SUP3 Your colleagues and acquaintances

SUP4 Your neighbourhood/local community

V - TRAINING NEEDS

13. If you would have the possibility, which type of support would you prefer? Select all that

apply (obligatory)

TR1 Training

TR2 Coaching and mentoring

TR3 Counselling and consulting

TR4 Events and networking

14. In which business fields would you need additional knowledge? Select all that apply

(obligatory)

B1 Management

B2 Human resources management

B3 Entrepreneurship

B4 Finances and budgeting

B5 Accounting

B6 Marketing

B7 Export

B8 Social media in business

B9 Business plan development

B10 Sales

B11 Business law

B12 IT in business

B13 Business Communication

BO Other:

A15  What would be your availability in length and frequency of the training (obligatory)

a. maximum number of hours per week:

b. maximum number of weeks per training:

c. notavailable at all

VI - DEMOGRAPHICS

Al6  Personal status:
a) Living in an independent household
If yes, please mark:

e Single

e In asteady relationship
e Married

e Divorced

e Widowed

b) Living as part of a household
If yes, please mark:
e Single
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A18

MmO a0 oW

A19

oo

In a steady relationship
Married

Divorced

Widowed

Education level:

Primary

High school

Vocational training

University - Bachelor
University - Master and above

What is your present occupation?
Student

Private sector employee

Public sector employee

Self-employed or entrepreneur
Unemployed but seeking employment
Unemployed but not seeking employment

Study of Current State on Young
Women Entrepreneurship Support
Croatia

Roughly speaking, what is the total monthly income in your household?

Below the average in your country
Average

Above the average in your country
[ do not know
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