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Objectives of the Platform

* Enhance communication, information sharing and
networking

* Provide services which the partners do not have the financial,
human or technical resources for

* Be eligible to obtain and effectively use external funding
* Provide political backing to the partners

* Market the DBS Region in the field of sustainable
transportation

* Provide financial and operational sustainability
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Benchmark method: an in-depth INPUTS
study of a phenomenon from a

multitude of perspectives (using both 5 e
. . . . questionnaires potential Platform
qualitative and quantitative data s s

collection methods). emiees

. workshops .
* Desk analysis cxpectations
e Online questionnaires o e Pt
* In-depth interviews
+ Partner workshops
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Identifying
PRINCIPLES
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Methodology

OUTCOME

Gap analysis

* A comparison of the actual performance
of an organisation with its potential or
desired performance
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STRATEGY
ACTIVITIES

* What state the partners aim to reach and
what kind of obstacles they must
overcome? — based on the Potential
Analysis and the Joint Vision 2040 | e .

] JOINT VISION I
I of the DBS
Region |
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GAP ANALYSIS
Identifying the main Platfotm
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The overall vision is an economically prosperous DBS Gateway Region,
competing successfully at the international freight transport market as
an attractive choice for maritime and inland waterway transport.

1. Strengthening Gateway Region (internationally recognized brand,
modern infrastructure, joint voice to lobby, etc.)

2. Strengthening Regions (multimodal connections, business settling
around ports, etc.)

3. Strengthening Ports (“coopetition” — unique selling points —
comprehensive service, Danube port logistics centres, etc.)
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Gap analysis — the present

* Low navigability (bottlenecks), slow customs handling, lack of a
highly trained staff

* Higher costs, discriminative legislation, large quantities of goods
needed

e Lack of funding/public support
 No ICT-tools for integrated network management

* Lack of awareness/know-how, no cooperation and joint plans, i.e.
for entering new markets
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LOGISTICS INNOVATION
| » Lack of information * Tracking
GOODS and multimodality * Online transport | INFRASTRUCTURE
* Time sensitive planning tools * All year-round
and/o_r §mall TECHNOLOGY rellal:‘JIfa fairway
quantities "« NoICT-tools LEGAL FRAMEWORK conditions
. ici * Harmonisation
ENVIRONMENT e e _ . Competitive orices WARKETING
: and equipment | P P e Joint brand
* Unpredictable | :
waterway INFRASTRUCTURE ORGANISATION |+ Awareness
blocks (e.g. ice) * Navigational . ihggn‘gmformatlon ___campaigns
bottlenecks =] labilnt |
oot BUSINESS | SEFLM'CItE'S ¢
. No public * Logistic centres
fun::l)s/support ECONOMY DEVELOPMENT | * Storage facilities
Lack of know-how * Developing | * Communication

* Lack of awareness . pigh costs business parks
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List of current/potential members and the target groups
Main profile — services, prioritization

Resource needs — financial sustainability

Legal form of the organisation (based on the previous
discussions)

5. Basics of the organizational and operational rules

W e
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Members/target groups

 Open membership for any regions and municipalities (with
ports) along the Danube river — public sector

+ Easier to delegate the necessary operational tasks
+ Revenue from the possible membership fees will increase

- A larger organisation is more difficult to manage
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Members/target groups
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Danube Transnational Programme
DBS Gateway Region

Shi
= Hinterland I.oca_l and
regional

owners, Ports,
charterers, terminals, L authorities

seaways

Business
development
organisations

\\\ G

Media Logistics

Suppliers, service
business providers
partners

Employees,
unions

STAKE-
HOLDERS

//

Customers
(e.g- cargo
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1. Services related to the DBS Gateway Region project
— Presenting searchable, visualized project documents (project results/outputs)
— Updating the Funding Guideline
— Assisting and monitoring the implementation activities
(i.e. Roadmap measures, RAP measures)

2. Services related to information exchange
— A well-structured common database
— Regular communication with other stakeholders

3. Services related to operating the Platform
— Partner meetings annually/semi-annually
— Working groups/discussion boards in specific topics
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4. Services related to transnational knowledge exchange
— Capitalization through sharing good practices
— Organizing trainings
— Know-how sharing via regional online discussions
— Online help interface

5. Services related to marketing and promotion
— Sharing port introduction videos
— Marketing platform and joint promotion

6. Services related to the development of the DBS Gateway Region
— Lobbying

7. Services related to sustainability
— Encouraging eco-friendly behaviour

14.11.2018 Serbia

Platform services
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Services related to the DBS Gateway Region project

— Updating the Funding Guideline

— Assisting and monitoring the implementation
activities (i.e. Roadmap measures, RAP measures)

Services related to information exchange
— A well-structured common database
— Regular communication with other stakeholders

Services related to transnational knowledge exchange
— Capitalization through sharing good practices
— Know-how sharing via regional online discussions

Services related to marketing and promotion
— Marketing platform and joint promotion

Services related to the development of the DBS
Gateway Region
— Lobbying

Services related to sustainability
— Encouraging eco-friendly behaviour
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Platform services

ORGANISATION/COOPERATION

Enabling the efficient share of information
(in terms of capacities, for example) between
all ports to optimise their operation and
processes and using a joint voice as a strong
lobby must be the ultimate goals of the
Platform. This close cooperation will make

developing joint services easier.

MARKETING

Using a joint voice for lobbying implies
the existence of a joint brand which
can only be successful if it s
complemented by joint marketing
activities (events, publications, etc.) —
the Platform directly contributes to this
Field of intervention.

14.11.2018

Services

related to
information

exchange

Services related
to marketing and
promotion

Services related to
operating the

Platform
Services
related to the
development
Services of the DBS
related to the Gateway
DBS Gateway  Region

Region project

Services related
Services related

to sustain-
ability

to transnational
knowledge

exchange

The Platform’s services should
include good practices and know-
how sharing (e.g. through online
trainings) — these will indirectly
contribute to the economic
development of the region and
make the sector more attractive for
investment.

BUSINESS
DEVELOPMENT
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Funding

* Revenue from the services provided by the Platform

* Annual membership fees, according to the level of
involvement of the relevant organisation

* In-kind contributions (voluntary work, equipment, etc.) — e.g.
through a rotating leadership position (changing annually
or in every 2 years)

* @Grant support, when relevant calls are available



(t)))

ﬂ‘
f'\
"‘r:

S'/

Legal form
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DBS Gateway Region

Loose cooperation
agreement

Aspects of Common organisation

comparison

Minimum 2 members from 2
different European states

States, regional and local authorities,
communities, or other public bodies

For private companies, it is difficult
to be members

Higher level of commitment
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DBS Gateway Region

Aspects of Common organisation Loose cooperation

comparison agreement

Political backing
Easy acquisition of EU funded

projects
Endowed with legal status

Participating in EU programmes as a
single beneficiary
In-kind contributions are allowed

Services for fees
Public funds
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Aspects of

Legal form

Common organisation

Loose cooperation

comparison

Operational
aspects

Marketing
effect

Financial

sustainability

Should have a headquarter, staff and
board

More bureaucratic internal
communication (and its costs)

Higher-level visibility through an EU-
accredited institution

Higher capacity to involve new
stakeholders, share information and
build the DBS Region brand

Financial resources must cover
operational costs

EGTC SRS

Should have a headquarter, board
and staff

More bureaucratic internal
communication (and its costs)
Distribution of profits and losses
where the members did not find an
agreement in advance

agreement

Should not have a
headquarter

Higher-level visibility through an EU-
accredited institution

Higher capacity to involve new
stakeholders, share information and
build the DBS Region brand

Lower-level visibility
Low capacity to
enlarge the
membership and
build a
determinative brand

Financial resources must cover
operational costs

Marginal operational
costs
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Nov 2018 June 2019

PREPARATION OF THE COOP: INSTITUTIONAL SET-UP OF THE COOPERATION PLATFORM OPERATION of the

INVOLVEMENT OF STAKEHOLDERS in the platform

13-15 Nov 2018

countries

Platform STRATEGY

JuLy 2018 SEPT 2018 Novi Sad 2019
Online interviews&WSs Transnational 5TH SCOM MEETING -
7 questionnaires with PPs Worksho .
July 2018 b ST. POLTEN
|
) I Clarification .
Presentation and | ¢ Creating the
PLATFORM approval of the @ [LEGRL IT Platform INVOLVING
QUESTIONNAIRE COOPERATION | ISSUES MORE
to PPs and ASPs STRATEGY | PARTNERS in
Personal | Endorsement of the Platform
IN-DEPTH Preparing the the Business plan MEETING THE
INTERVIEWS, [ 5-YEAR BUSINESS and signature of OBJECTIVES
WORKSHOPS with | PLAN of the the COOPERATION set out in the
PPs in DBS | Cooperation AGREEMENT COOPERATION
|
|
|
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Thank you for your attention!



