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JOINTISZA PROJECT

‘Strengthening cooperation between river basin management planning and flood risk
prevention to enhance the status of waters of the Tisza River Basin *

WP1 - 3rd WORK PACKAGE MEETING

LOCATION:
Bucharest, Romania

PARTICIPANTS: representatives of project partners and associated strategic partners. Note: Each partner
should be represented by at least one person!

MAIN OBJECTIVES OF THE MEETING: This is the third Work Package meeting where all of the Project
Partners and ASPs are representing, aiming to be informed about the state of the project and to approve
relevant deliverables. WP leaders is kindly requested in order to enable efficient work to focus on their
presentations on risks and problems to be solved, rathered non-technical details and issues for building
the linkages between the technical work packages to allow smooth running of all activities.

- To approve the 3™ Periods’ relevant deliverables presented by the WP Leaders

- To review in details the activities and Work Plan for the 4" Period

- To present and discuss risks and problems to be solved

- To agree on further immediate steps.
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3@ Work Package Meeting - Opening Session & Setting The Scene
Opening By on behalf of the Romanian Partners e.g.Georghe Constantin

13:00-13:10 /Anemari Ciurea as Host of the Meeting
Opening By Mr. Balazs Horvath OVF Objectives And Goals Of The Meeting,

Project Management

- Reporting —’10; Mr. Marton Z6ld

- Budget-"10; Mr. Marton Zold

- Outputs, Deliverables —’10 — Ms. Melinda Vaci, Tisza Office

- Work plan For The 4t Period —’10 — Mr. Gydrgy Ratfai, Tisza Office

13:20 - 14:00

14:10 -14:50 Communication Activities and Deliverables and Work plan For The 4t Period
15:00-15:15 Coffee Break

09:00 - 10:50 WP 4 Water Quantity — Ms. Branislava Mati¢ (JCI)

- Activities and Deliverables for the 3" Period, Workplan for the 4" Period

Project co-funded by the European Union (ERDF, IPA funds)

Partners: General Directorate of Water Management, Hungary | Global Water Partnership
Central and Eastern Europe, Slovakia | International Commission for the Protection of the
Danube River | Ministry of Water and Forests, Romania | Ministry of Foreign Affairs and Trade,
Hungary | National Administration “‘Romanian Waters”, Romania | National Institute of
Hydrology and Water Management, Romania | Public Water Management Company

“Vode Vojvodine”, Serbia | Regional Environmental Center for Central and Eastern Europe,
Hungary | The Jaroslav Cerni Institute for the Development of Water Resources, Serbia |
Water Research Institute, Slovakia | World Wide Fund for Nature Hungary

Associated Partners: Interior Ministry, Hungary | Republic of Serbia Ministry of Agriculture

and Environmental Protection - Water Directorate | Secretariat of the Carpathian Convention -

(SCC), Austria | State Agency of Water Resources of Ukraine | Tisza River Basin Water Resources mﬁo\
strategy

Directorate, Ukraine
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11:00-11:10 Coffee break

12:50-13:00 Questions - Answers

14:00 — 16:00 WP 6 Synthesis — Mr. Janos Fehér (GWP CEE)

- Activities and Deliverables for the 3" Period, Work plan for the 4™ Period

16:10 —16:25 Coffee Break

16:45-17:00 Wrap Up — Next Steps & Closing

Project co-funded by the European Union (ERDF, IPA funds)

Partners: General Directorate of Water Management, Hungary | Global Water Partnership
Central and Eastern Europe, Slovakia | International Commission for the Protection of the
Danube River | Ministry of Water and Forests, Romania | Ministry of Foreign Affairs and Trade,
Hungary | National Administration “Romanian Waters”, Romania | National Institute of
Hydrology and Water Management, Romania | Public Water Management Company

“Vode Vojvodine”, Serbia | Regional Environmental Center for Central and Eastern Europe,
Hungary | The Jaroslav Cerni Institute for the Development of Water Resources, Serbia |
Water Research Institute, Slovakia | World Wide Fund for Nature Hungary

Associated Partners: Interior Ministry, Hungary | Republic of Serbia Ministry of Agriculture

and Environmental Protection - Water Directorate | Secretariat of the Carpathian Convention
(SCC), Austria | State Agency of Water Resources of Ukraine | Tisza River Basin Water Resources /'7'\
strategy

Directorate, Ukraine



