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Objective & Approach )

NS

Main objective is to improve transport & logistics management processes of fleet
operators making use of digitalization and considering available tools and services,
incl. RIS, as well as future requirements derived from modern global logistics

* Analysis of existing logistics & transport management processes and requirements
of a representative sample of Danube fleet operators and best practices from
Europe

« Analysis of available services (public & private), digital data & tools & requirements
out of regulatory framework

« Guidelines for improved transport & logistics management processes of fleet
operators: model concept for improved processes of IWT fleet operators with
recommendations on use & integration of tools, digital data & services

« Know-how transfer events concerning logistics & transport management processes
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D
Areas of work \-\_V

 Identification of previous project experiences

« Cooperation with related projects and developments

* Analysis of available and planned national and transnational RIS services
« Analysis of innovative hardware and software tools for fleet operators
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GRENDEL “Green and efficient Danube fleet” |

Towards modernisation & greening of Danube inland waterborn
sector and strengthening its competitiveness

www.interreg-danube.eu/grendel
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