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Duration  
11:00-16:00 

Agenda  

DAPhNE Project 

International workshop on port 
management models 

 
Venue: Hotel Del Mar, Constanta 

 

Date:  05.09.2018 

 

11.00 – 11.30 Registration & Welcome Coffee 

 

11.30 – 12.00 Welcome speech (MPAC) 

12.00 – 12.30  Introduction speech on DAPhNE project (PDI) 

12.30 – 13.00 Presentation of Work Package 4 dealing with administration and 
management - short report on the status of each activity (BPICo)  

13.00 – 13.30 Presentation of activity 4.2. dealing with the improvement of 
port business strategies and presentation of the national reports 
regarding the port management models (HFIP)  

13.30 – 14.30 Lunch 

14.30 – 15.00 Presentation of the draft of Good practices report on port 
management models (HFIP) 

15:00-16.00 Points of view, debates, recommendations regarding the draft of 
Good practices report on port management models /Conclusions 
(HFIP) 

 

 

 

20:00-22:00 Networking dinner at Viişoara Wineyard (kindly supported by 
MPAC) 
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