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Danube STREAM key objectives

The steps towards Danube STREAM
 Danube STREAM in a nutshell

* Project partners

* Project structure

* Project activities

* Interconnections with further initiatives
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Different waterway management approaches in riparian countries offer
strong potential to improve effectiveness

» Danube STREAM will further harmonize sustainable waterway
management strategies in a transnationally coordinated way.

Faced with a dynamic river, commercial users of the Danube need up-to-
date information on the waterway for their logistics planning processes

» Danube STREAM will improve user information services by means
of corridor-oriented web portals and tools.

Results:
— Improved reliability of the waterway
— More payload on ships possible
— Increased environmental soundness
» Higher attractiveness of Danube navigation
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Danube STREAM - Smart, Integrated and
Harmonized Waterway Management

- Budget
Duration Partners
Total: 2.2 Mn EUR
. Waterway
30 months Funding programme: A A s T 7
Danube Transnational Programme ribari -
! parian countries
January_ 2017 Priority Area: PA 3 - + Germany as
until Better connected and energy ) :
June 2019 responsible Danube region Associated Strategic

Partner

Funding rate: 85 % (ERDF, IPA)

Web site: www.interreg-danube.eu/danube-stream
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Project partners

Partner no.  Partner name Short name

LP via donau - Austrian Waterway Company VIA Viadonau AT I=
ERDF PP1 Slovak Water Management Enterprise SYP % ﬁ%&%‘é’;@@m SK Eu
ERDF PP2 General Directorate of Water Management OVF HU =
ERDF PP3 ::,ig::::;::,?ii:l? of Radio Distress-Signalling and RSOE HU I
ERDF PP4 Agency for Inland Waterways AVP HR _ﬁ I
ERDF PP5 River Administration of the Lower Danube Galati AFDJ RO u
ERDF PP6 Administration of Navigable Canals S.H. ACN RO u
ERDE PP7 E;(:;L;tri‘\:; :g:;-‘rl\::( for Exploration and Maintenance of EAEMDR BG -
PAPPY T ol Comtcton, Tt nd S :
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Assoclated strategic partners

Name of associated strategic partner Short name
German Federal Ministry of Transport and Digital ® I firerkhrond
ASP 1 BMVI digitale Infrastruktur
Infrastructure
ASP 2 Danube Commission DC
ASP 3 International Sava River Basin Commision ISRBS
ASP 4 DANUBEPARKS - Danube River Network of Protected DANUBEPARKS
Areas BEPARKS
Project co-funded by European Union funds (ERDF, IPA) d
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Work Package 1

Project
Management

Via Donau

Act 1.1
Project start and
closing

Act 1.2
Financial
management

Act. 1.3
Project
coordination and
controlling

Act. 1.4
Project quality
management

Work Package 2

Communication
Activities
AFDJ

Act. .2.1
Internal
communication

Act. 2.2.
External
communication

Work Package 3

User Information

Services
SVP

Act. 3.1
D4D development

Act. 3.2
Electronic
Navigational
Charts

Act. 3.3
FIS Portal
development

WP breakdown structure

Work Package 4

Waterway
Management
Via Donau

Act. 4.1
Raising
effectiveness of
waterway
management

Act. 4.2
Waterway
management
tools

Act. 4.3
Environmentally
sound waterway

management

Project co-funded by European Union funds (ERDF, IPA)

Work Package 5

Strategic
Perspectives
Plovput

Act. 5.1
Performance
indicators &

levels of service

Act. 5.2
Interconnections
with relevant
inland navigation
-related
initiatives

Act. 5.3
Strategic
communication
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Improved user information services

e D4D portal development
« Upgraded Electronic Navigational Charts (IENC)

e FIS portal development
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D4D portal
www.d4d-portal.info

Danube FIS portal
www.danubeportal.com
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Waterway Management

e Updated Levels of Service for transnational waterway
management

« Review of Danube bottleneck catalogue

« Improved waterway management tools

e Best practices in environmentally sound waterway management

Marking System

BUHNE -
Km 1720,0 .

BUHNE
Km 1800,0
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Strategic Perspectives

» Regular coordination meetings of Danube waterway
administrations on management level (*“‘Board of Directors”)

» Market surveys

e Strategic communication, e.g. Common Danube Report,
multi-language Danube Glossary

« Strategic stakeholder communication

Lol L
COMMON
DANUBE REPORT
COMMON
2016 DANUBE REPORT COMMON COMMON
i 2013 DANUBE REPORT DANUBE REPORT
; 2014 2015
- : o]
& NEWRDA -
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* FAIRway Danube
* Priority Area la of the Danube Region Strategy
* RIS COMEX

v
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Thank you
for your attention!
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