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Danube Transnational Programme

You have a project idea? You want to apply for EU funds? You are looking for a
network? You want to find the spark that ignites innovation?

Enhance your project
management skills!

5 training modules dedicated to excellence in research, social and
technological innovation

* Innovative learning approach: Five-Door approach to e-Learning
e Certification for participants who complete the training

Excellence-in-ReSTl is co-funded by

14/3/2018 European Union funds (ERDF, IPA)
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Danube Transnational Programme

5 modules - 20 classes
3 F2F meetings

Module 1: EU Policies
Module 2: Project Design
Module 3: Project Management

Module 4: Social Innovation

Module 5: Innovation in the Business Context

Excellence-in-ReSTl is co-funded by

14/3/2018 European Union funds (ERDF, IPA)
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Danube Transnational Programme

Module 1: EU Policies — 3 Courses

e EU Grant Landscape & Funding Structures
e EU Policy Goals and Guidelines

e EU Strategy EU 2030 and Beyond

Module 2: Project Design — 4 Courses

* Introduction to Grant Application Writing & Impact
 Advanced Project Development and Application Preparation
e Forming a Consortium

e Budget Development

Module 3: Project Management — 5 Courses
* Introduction to Project Management

e Risk Management

* Financial Management & Reporting

e Commuication & Dissemination, Capitalization

e Exploitation & IPR

Excellence-in-ReSTl is co-funded by

14/3/2018 European Union funds (ERDF, IPA)
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Danube Transnational Programme

5 modules - 20 classes

Module 4: Social Innovation- 3 Courses

e Introduction to Social Innovation
e Social Innovation: approaches and methodologies
e Designing and Implementing Social Innovations

Module 5: Innovation in the Business Context — 5 Courses

* |nnovation Sandbox

e Introduction to Human Centered Innovation Practice

 Toward Sustainabilty: Introduction to Nature-Based Innovation Practice
* Bringing Innovation to Market and Business Development

e Business Development

Excellence-in-ReSTl is co-funded by

14/3/2018 European Union funds (ERDF, IPA)
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Danube Transnational Programme

You receive a certificate
IF YOU

-

« complete the one year course with all five modules
e participate in all three face-to-face sessions

Virtual badges can be earned for each module!

Excellence-in-ReSTl is co-funded by
14/3/2018 European Union funds (ERDF, IPA)
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Danube Transnational Programme

The ReSTI 5-Door Approach Strategy
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Danube Transnatlonal Programme

Thank you for your attention!
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bartar@zsi.at
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