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Day 01, February 28 2018 - MORNING-SESSION

FIRST YEAR REVIEW MEETING - STEERING MEETING SM2

content

responsibility:

Part 01

with our JS project officer, Mr. Gusztav

Csomor

General presentation of the status of
the project by the LP (progress,
delays (including delays in public
procurement), difficulties in
implementation, operation of the
partnership and any other business)
In connection to the general project
management any possible issues of
difficulties in implementation,
operation of the partnership PM
Presentations of the WP leaders for
WPT1 and WPT2

The communication performance of
the partnership (Elisabeth
Gerhardt)

PP-input: performance of the
partnership and project
implementation; how much the PPs
are succesful in involving the tartget
groups / stakeholders;

relation of CAMARO-D project to the
PROLINE-CE project PM/LP

Attendance of at least one PP
institution representative
necessary

ppt: PM (PRISMA solutions)

ppt: FM (Contax):

PPs were asked to give feedback
in document sent out by PM on
Jan 15t, 2018

- CTU and AREC: please
prepare overview PPT:
implementation status, any
problematic issues, any
positive issues

ppt: CM (Mrs. Gerhardt/LP)
ppt: PM/LP

COFFEE BREAK 10:30 -10:45
continuation (see above) part 02 Attendance of at least one PP
institution representative
necessary
LUNCH 12:30 - 13:30 (BUFFET AT THE SAME LOCATION)

END OF STEERING MEETING SM2 & FIRST YEAR REVIEW MEETING
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Day 01, February 282018 - AFTERNOON

WORKING GROUP MEETINGS FORWP T1 & WP T2
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SESSION 2

13:30-15:00

content

responsibility:

WP T1 - Investigative Danube

= Presentation of BMP catalogues
(D.T1.2.3)

= presentation of Qutput T1.2
(Knowledge base) - main results

= discussion

= QAM - evaluation: comments,
recommendations and further
implementation

ppt: WP-leader CTU

ppt or input: QUAM /UL

SESSION 3

15:30-16:30

content

responsibility:

WP T2 - Explorative Danube, part I

= presentation of Status-quo of
Activity 2.1 (D.2.1.2
transnational map of pilot areas,
D.2.1.3 Cluster reports)

ppt: WP-leader AREC
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Day 02, March 01572018 - MORNING-SESSION

WORKING GROUP MEETINGS WP T2
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content

responsibility:

WP T2 - Explorative Danube, part II

= further working steps within
Activity 2.2 - Implementation and
survey of pilot action clusters:
presentation of each PA and its
foreseen roadmap and activities

= discussion

ppt: WP-leader AREC

ppts: responsibles for PA
clusters HGI, NMA, EFA (max 10
min per cluster): ask PPs for
inputs, if needed

COFFEE BREAK 10:30-11:00
WP T2 - Explorative Danube, part III ppt: WP-leader AREC
= outlook and aim of 2nd Pilot
cluster coordination meeting
(Ljubljana)
_ o =» input by: PP responsibles for
. furt.hfar working steps within PA: send one ppt slide to
Activity 2.3 - Involvement of PM by Feb. 22nd or upload
stakeholders
on own-cloud
= discussion (events/Prague/ppts)
LUNCH 12:30-13:30
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Day 02, March 01st 2018 - Afternoon
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WORKING GROUP MEETINGS WP T3 & WP T4; CLOSING SESSION

content

responsibility:

WP T3 - Visionary Danube

= initial approach to WP5 work:
presentation of roadmap and
foreseen working steps within
Activity 3.1

= Development of transnational
guidance and what are the
expectations of WPT2 for WPT3

= discussion

ppt: WP-leader JCI

WP T4 - Progressive Danube:

= first outlook, rough roadmap and
expectations of WPT2 + 3 for
WPT4

ppt: WP-leader EFA

COFFEE BREAK

15:00-15:30

Closing session:
*» Todos for WP-Leader and PPs
= Next meetings:

» Mid-term-conference
(Ljubljana): presentation of
Agenda, planned media release
and newsletter, registration
procedure

» Zagreb (Okt. "18)

PM & CM: ppt

CLOSING

16:30 - END oF MEETING
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Meeting venue:

Meeting venue will be Masarykova kolej (https://www.masarykovakolej.cz/en/going-to-event/navigation). (address: Prague 6, Thakurova 1).

Accomodation:

e Masarykova kolej hotel/hostel - ***

https://www.masarykovakolej.cz/en/home

e Diplomat hotel - ***

https://www.viennahouse.com/en/diplomat-prague/the-

hotel/overview.html?gclid=EAlalQobChMImKfvhamd1wIVRpUbCh04YQEMEAAYASAAEgLMKPD BwE

Rooms were reserved individually

Arrival:
For people arriving by train: To railway station Praha Hlavni nadrazi (Main railway station)
Subway - red line “C” direction “Haje”, change at station Muzeum to green line “A”
Direction to “Nemocnice Motol”, to station “Dejvicka” — then see map of accommodation
Duration from railway station - ca 20 minutes.
See map: https://en.mapy.cz/s/2cGmO
For people arriving by plane: Airport Prague - Take bus No. 119 - direction “City Center” or “NadraZi Veleslavin”.

Go to terminus station (“Nadrazi Veleslavin”). Change to subway green line “A” (direction to “Depo Hostivar”).
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Go to station “Dejvicka”.
Duration from the airport - ca 30 minutes.

See map: https://en.mapy.cz/s/2cGpk

For people arriving by car: Use your GPS to find an address. Road in front of the Masarykova hotel is “one way road” direction to “Evropska”.

You can park there shortly - to check in and then to park at parking lot of the hotel from the street Kolejni

See map: https://en.mapy.cz/s/2cGsc

Public transport system in Prague:

Prague generally has a very good, fast and effective public transport system: http: //www.dpp.cz/en/

You have to buy your ticket - for single trip/for day/for more days. Single trip tickets are limited by duration of your trip (30/90 minutes). Tickets can

be bought at slot machines, at tobacco shops, or directly at bus driver (for higher price). You can also pay by SMS. http://www.dpp.cz/en/fares-in-
prague/

Single tickets have to be marked at the entrance to the vehicle or to subway. The system of public transport in Prague has recently been fully linked to
Google maps, therefore you can easily search for connection within the city using public transport:

https://www.google.cz/maps/@50.08575,14.4205505,11.75z
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Masarykova hotel
50°6'3.659"N, 14°23'12.666"E
50.1010164N, 14.3868514E

? Diplomat hotel
50°5'59.496"N, 14°23'23.867"E
50.0998603N, 14 3899628E

? exits subway Dejvicka
ulice Evropska 344/4, Praha, 160 00, okres Hlavni

mésto Praha
50.1005208N, 14.3917331E
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Looking forward to meeting you!
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