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Danube Ports and the challenges ahead

▪ Approx. 70 ports along 2.414 km of navigable river

▪ Key elements for a sustainable & efficient transport system

▪ Port of Constanta as main logistics hub and gateway

▪ Danube Ports must be considered as catalysts for re-industrialisation and regional growth

▪ Danube Ports as focal points for European transport & regional policy

Freight transport on the entire Danube (2015)Port of Constanta
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Core Infrastructure in Danube 

region needs development



Investments in IWW and ports in 

the Danube region

IWW projects

Total: 56 projects (out of which 49 cross-border, 17 multi-country, 10 non-EU)

Completion: 7 (2014-2016), 28 (2017-2020), 6 (2021-2025), 4 (2026-2030), 

10 (unknown)  

EURO # Projects # Projects EURO

181 3 AT 15 220.0             

18 5 BG 3 9.2                  

764 7 DE 7 69.0               

26 7 HR 6 80.0               

37 5 HU 3 13.0               

865 8 RO 64 2,054.0          

168 3 SK 9 164.0             

21 1 BH 7 22.3               

73 8 SER 1 -                  

4 1 UA 0 -                  

427 17 Multi-country 3 7.0                  

2584 65 118 2,638.5          

Inland & SeaportsInland Waterways (IWW)

Country

Overview of infrastructure projects related to IWW 

fairways

Source: viadonau, Study on TEN-T Core Network 

Corridor “Rhine–Danube” Final Report, December 2014 

Inland and seaport projects

Total: 118 (out of it 16 studies, 87 infrastructure works only / rest mixed, 

alternative fuels, telematics) Completion: 32 (2014-2016 ), 85 (2017-2020) 14 

(2021-2025), 5 (2026-2030), 9 (unknown)

Source: Corridor Development Plan, Update 2017
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Shortcomings & Opportunities

Insufficient waterway maintenance / access to 
ports 

Lack of modern infrastructure, storage 
facilities & efficient equipment 

Insufficient / deteriorated road/rail 
hinterland connections

Inefficiencies in public port 
administrations

Shortcomings in public funding

Low absorption of EU funds
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Economic growth in the Danube Region 

Growth of industrial production

Improved fairway conditions

Availability of funding sources for port 
investements: CEF, OP, EIB loans, etc.

Collaborations between public and private 
actors for port investments

Harmonized administrative procedures and 
processes  for  Danube IWT
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23 partners, 9 Danube Riparian Countries

Overall budget 2.985.406,15 EUR

ERDF Contribution 2.415.219,42 EUR

IPA Contribution 122.375,77 EUR

Own contribution 447.810,96 EUR
30 Months

1 Jan. 2017 – 30 Jun. 2019
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Project Facts & Figures

Sustainable and 
competitive 
waterway & 

regional 
development

ACADEMIA

Key of knowledge

INDUSTRY

Production key

PUBLIC 
ADMINISTRATION 

Key of stable 
interaction
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Inefficient port 
administration 

processes & procedures Lack of eco-efficient 
port business 

strategies
Fragmented 
regulatory 
framework

Unsatisfactory use of 
innovative tools & 

new market 
opportunities

Need for a common 
port strategy & 

action plan

Limited public 
funding

Danube Ports 
Network 

(DAPhNE)

Port Legislation

Port 
Administration Port 

Management

Port 
Funding Port 

Investments

Port Development 
Strategy 
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Areas of Action



Guidelines for green port policy
Concepts for alternative energy
provision & distribution
Strategies & best practices for human
resources development in the Danube
ports

Pilot action for a model architecture
for a Danube port IT community
system
PCS implemented in min. 3 ports (AT,
SK, RS)
Logistics 4.0; The Physical Internet

Harmonized instruments to stimulate public &
private port investments debated at international
events such as the Port Policy Days (2017 & 2019)
State Aid Model Schemes
Port legislation Recommendations
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Know-how 
transfer for a 

common 
port  

development 
strategy

Intersectoral 
& 

transnational 
cooperation 
for better 

port services

Danube 
Ports 

Network

Innovative IT 
solutions for 
the Danube 

Port 
Community

DAPhNE Outputs
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Thank you for your attention!

The DAPhNE Team

www.interreg-danube.eu/daphne
Subscribe to our newsletter!

http://www.interreg-danube.eu/daphne

