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Kopacki rit, 29th June, 2017

Georg Frank, DANUBEparksCONNECTED Project Manager

1st Steering Committee Meeting
DANUBEparksCONNECTED

• 1st period review
• Upcoming events & strategic actions
• Strategic decicions



WP1 Project Management
1.1 Management and Coordination

1.2 Steering Committee

1.3 Financial Management and Auditing

First Reporting deleay: 
mid of July !

First Year Review 
(November 2017): 

obligatory !



WP2 Communication
2.1 Network Communication

2.2 Dissemination

2.3 1st Danube Volunteers Day: dry habitats

2.4 2nd Danube Volunteers Day: promoting WILDisland

2.5 Cycling the Dyke

Well done !



Communication Plan

• Obligatory for all projects

• Includes main pillars of project
communication

• ready since project start

• including event calendar



Kick-off Conference
Ingolstadt, 21st February 2017









www.danubeparks.orgwww.interreg-danube.eu/danubeparksconnected





1st DANUBEparksCONNECTED Newsletter: 20th June, 2017
(2nd edition: planned as special edition to promote 1st Danube Volunteers Day)



1st DANUBEparksCONNECTED Internal Newsletter 
(January – March)
2nd edition will follow soon (April – June)

Send your infos !
Share your experiences !



We have a message !

Make use out of it !



DANUBEparksCONNECTED: „Best practice“ for communication within
Interreg (15th February, 2017, Valencia)



DANUBEPARKS: „Best Practice“ at the Lead Partner Training Seminar
(25th January, 2017)



DANUBEparksCONNECTED: coordinator of pole „natural values“ within
The Danube Transnational Programme (25th January, 2017)



Danube Transnational Programme video shooting
(23rd June, 2017)



Publication in the magazine of IAD „Danube news“



Publication in „Auenmagazin“ (in prep.)





Next highlight, be
prepared !



Damir M., first DANUBEparksCONNECTED Interreg Volunteer Youth 
(Sept. 2017 – February 2018)



WP3 WILDisland Danube Wild 
Island Habitat Corridor
3.1 Danube Wild Island Learning Process

3.2 WILDisland Pilot Actions

3.3 Establishing Danube Wild Island Habitat Corridor

3.4 Anchoring WILDisland



Transnational Expert Workshop 
(Ingolstadt, 17th February, 2017)

http://wilderness-
society.org/danubeparksconnected-
wildislands-part-of-european-wilderness-
network/



Trilateral Preparatory workshop: Dunakiliti
(17th January, 2017)



Cross-sector Conference 
DANUBEparksCONNECTED & Danube STREAM
(Dunakiliti, 26th April, 2017)



WP3 WILDisland Questionnaire



WP3 WILDisland Next Steps

• Finalizing definition of WILDisland

• Strategic Process & WILDisland campaing: Task Group (!!!) supported by
Environment Agency Austria (subcontracted by Wachau)

• WILDisland online tool (subcontracted by Duna Ipoly National Park)

• Further development of „pilot islands“

• National meetings with waterway and other sectors



Nomination of a first WILDislands in each Danube Protected Area



Preparation of pilot restoration actions
(e.g. Donau-Auen National Park: intense project planning)



WP4 DANUBE FREE SKY
4.1 DANUBE FREE SKY Learing Process

4.2 Elaboration of Danube Free Sky Position Paper

4.3 Pilot Actions

4.4 Danube Free Sky Strategy



Transnational Expert Workshop 
(Ingolstadt, 21st February, 2017)



WP4 Questionnaire



WP4 DANUBE FREE SKY Next Steps

• Elaboration of the Danube-wide Strategy
(by BirdLife Austria and external expert DDBRA)  together with Task Group 
DANUBEparksCONNECTED (!!!)

• National meetings with powerline operators to boost DANUBE FREE SKY

• Identification of possible long-term options

We need an active Expert 
Group !

Let us use the potential 
of the cooperation !



WP5 Danube Dry Habitat 
Corridor
5.1 Establishing the DANUBEAPRKS Canyons subsidiary Network

5.2 Danube Dry Habitat: Cadastre, maps & gap analyzes

5.3 Trying Dry: Pilot Actions

5.4 Elaborating the Danube Dry Habitat Corridor Strategy



Transnational Expert Workshop 
(Wachau, Spitz, 7th April 2017)



Danube Canyons: Draft Memorandum of Cooperation



Danube Dry Habitat Corridor: first Danube-wide maps



Danube Dry Habitat Corridor Strategy: first draft



e.g. cross-border
grazing

Austria/Slovakia: 
Starting event

„Dammauftrieb“
Planned for 11th July

Danube Dry Habitat Corridor pilot actions
(presented and jointly discussed, now further developped on national level)  



WP5 Danube Dry Habitat Corridor Next Steps

• Elaboration of the Danube-wide Strategy
(by PSU Schaller together with Task Group DANUBEparksCONNECTED (!!!)

• Finalization and signing MoC Danube Canyons (when? Where?)

• Development of pilot actions

• (1st Danube Volunteers Day: see WP2)

We need an active Expert 
Group !



WP6 Riparian Forest Corridor
6.1 Danube Riparian Forest Fitness Check

6.2 Elaboration of Danube Riparian Forest Corridor Roadmap

6.3 Testing and Demonstrating: pilot actions

6.4 cross-sector training: study visits



Transnational Expert Workshop 
(Wachau, Spitz, 6th April 2017)



Skype Conference with European Environment Agency 
(It works well!!)



WP6 Riparian Forest Corridor Next Steps

• Intense Discussion process by Vojvodinasume and Task Group 
DANUBEparksCONNECTED (!!!)

• Development of maps

• Forest Study Trip: Upper Danube (soon)

• Preparation of pilot actions

Intense discussion of the
working group is needed !



WP7 Danube Habitat Corridor
7.1 Danube Habitat Corridor Guiding Principles

7.2 Anchoring the Danube Habitat Corridor

Not started yet! (According to time schedule) 



Upcoming Working Steps

• Reporting (mid of July)

• 1st Danube Volunteers Day (August, September): your communication is needed

• Strategic Work by external experts (with support of Task Groups)

• Working meeeting of Task Groups in all WPs!!!! (personal and/or skype)

• Pilot actions on national level (highly important for WILDisland, DANUBE FREE SKY)



Upcoming Meetings DANUBEparksCONNECTED

• 8th Sept. 2017: Duna-Ipoly NP (including WILDisland Workshop WP3 & Dry Habitats)

• Oktober (?) 2017: Forestry Study Visit Upper Danube (incl. Meeting of WP6 Riparian
Forest Corridor Expert Group)

• October/November 2017: Conference Mavir/Budapest; participation of WP4 
DANUBE FREE SKY expert group

• November 2017: Rusenski lom: First Year Review – obligatory for all partners !!!
(including General Assembly DANUBEPARKS Association (!!!)



Upcoming Strategic Decisions/Documents

• Danube Canyons: Memorandum of Cooperation
(When? Where?)

• WILDisland WP3: Joint Statement by the Board of Directors to express interest for
future cooperation (among navigation and conservation sector)

(at Directors Meeting: spring/summer 2019, Budapest)

• DANUBE FREE SKY: Memorandum of Cooperation to express willingness for
cooperation among Energy Sector & Conservation

(at closing conference for WP4: spring 2019, Tulcea)

• Quality Management: report for all main outputs by DANUEPARKS Association
Board & PAC6 EU Danube Strategy



Perspectives for Follow-up initiatives

• Danube-wide LIFE+ for Triturus dobrogicus
Lead: DANUBEPARKS

• Danube-wide LIFE+ to implement WILDisland
Lead: DANUBEPARKS & navigation sector

• Danube-wide LIFE+ to implement DANUBE FREE SKY
Lead: Life Energy (SVK), Raptor Conservation Society SVK & DANUBEPARKS

• Different options for Danube-wide Interreg Danube Transnational Programme
(e.g. conservation and cities, Danube-wide music expedition,…)

• Different options for cross-border Interreg Projects
(e.g. cross-border rivers)



Thank you for the good cooperation in period 1 !

Appreciate our first milestones !

A lot of success for the 2nd period !


