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Public Institution Port Authority Vukovar (PAV)
ERDF PP10

Port Authority Vukovar is a public institution established in 2001 by the government of
Republic of Croatia with the head office in Vukovar. Port Authority Vukovar is in charge for
the management of the public ports and quays on the Danube River in Croatia, for building
and maintaining the port infrastructure, concessions for port operators issuing, port dues
charging and for the environmental protection in ports. Port Authority Vukovar manages
Vukovar port and the passenger terminals in Ilok, Vukovar, Aljmas and Batina.

According to the Act on Inland Navigation and Inland Ports port management implies
activities of monitoring and recording the port traffic, ensuring continuity of port activities,
reception of waste, faecal, bilge and greasy oil water from vessels and supervision over
carrying out the port activities, regular maintenance of port infrastructure and management
of public water property in the port area.

The expected benefit from being a part of the project consortium is improvement of port
management and port development procedures applied in Croatia through using the best
practices, guidelines, recommendations and IT tools which will be developed within the
DAPhNE project. Employing these harmonized management & IT tools will facilitate the
tapping of the economic potential of the port and the stimulation of its business environment.
In the long run, Croatian Danube ports will be able to provide the same level and type of
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logistics services as their upper Danube counterparts. By providing input to the project
outputs, regarding the situation faced by the Croatian ports and port users, PAV contributes
to the development of more relevant DAPhNE outputs that will have a bigger impact when
applied at regional level.

The project team of Port Vukovar Authority consists of staff that already has some experience
in projects implementation. Project manager will be Ms. Iva Horvat, Ph.D., General Manager
Assistant who will be responsible for all activities managing and implementation. Next to her
is Mr. Miroslav Madjarac, B.Sc.Traf. Senior Advisor for Technical Issues who will be also
involved in all activities and tasks. Beside them, other representatives of Port Vukovar
Authority will be involved in project implementation.

Homepage: www.port-authority-vukovar.hr
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