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	NewGenerationSkills project – Kick-off Meeting


28 February – 1 March 2017
VENUE: Municipality of Újbuda
1113 Budapest, Bocskai út 39-41.
DRAFT AGENDA

DAY 1 

	Warming-up / introduction  

	8:30 – 9:00
	Arrival, registration - coffee

	9:00 – 9:30
	Welcome 
	LP

	
	Short official welcome by the Lead Partner – Mayor, Vice-mayor
Check in circle by the LP: name, name of PP organization, his/her function in the project

	9:30 -10:00
	Why are we here?
	Grants EU

	
	Aims of the meeting:
Introducing the aims of the 1,5 days meeting

Introduction of timeframes and working methods, presentation of the Agenda

	
	NewGenerationSkills in a nutshell
	LP

	
	Short presentation introducing the NewGenerationSkills project


	10:00 – 10:45
	Who will be my colleagues in the next 2,5 years?
	Grants EU

	
	Interactive introduction session – partners will give introductory oral presentations about each other based on internal discussions with other partners

	10:45 – 11:00
	Coffee break

	Project management 

	11:00 – 11:30
	Actual project status, getting familiar with project acronyms and abbreviations (what is SCOM, RoP, PA, SC, AF)?
	LP/ Grants EU

	
	Presentation, moderation and voting

· Actual project status

· Legal basis and basic project documents (situation of IPA partners; Subsidy Contract, Partnership Agreement, Co-financing Contracts; Rules of Procedures for the SCOM)

· Approval of rules of procedures of the Steering Committee


	11:30 – 12:30
	How do we get the money?  / All we need to know about smooth project and financial management – Part 1.
	Grants EU

	12:30 - 13:30
	LUNCH break

	13:30 – 14:45
	How do we get the money?  / All we need to know about smooth project and financial management – Part 2.
· Interactive work shop session with formulating different groups from the participants to work together on different parts of the Financial and Project Management Guidelines; questions have to be answered based on the joint work with the FPMG
· Conclusion of work shops: joint discussion of answers found by each group
· Individual quiz - Answers are given by each participant, answers are processed jointly

	14:45 – 15:00
	Coffee break

	Thematic issues

	15:00 – 15:30
	What is NewGenerationSkills?
	Grants EU

	
	Conceptual background, short presentation of the project by a flowchart

	15:30 – 18:00
	INTERACTIVE WORKSHOP SESSION on Thematic Workpackages: WP3, WP4 and WP5 (including one coffee break)
focusing on the new output system introduced by the Danube Transnational Programme
	Grants EU

	
	· PPs will work in groups
· each participant will process the thematic workpackages by reading extracts of basic project documents: 1) Application Form 2) detailed implementation plan 3) questions linked to the given workpackage
· Groups will have to find the answers to the questions
· Conclusions of group work: joint discussions of the answers found by each group
· WP-leaders’ very short presentation on how they will coordinate their WPs


19.00 Partnership dinner – hosted by Újbuda

DAY 2
	13:00-14:30
	Why? What? How shall we communicate about the project?
	LP

	
	· Presentation on
· expectations of the Programme 

· NewGenerationSkills Communication activities

· Planned content of the Communication Plan

· DTP LP Seminar in January in Budapest
· Upcoming tasks in the upcoming 6 months

· ’Let’s create our own working culture!’
· Interactive session to create the project’s own working culture for the whole project duration (innovative communication channels to use). 


	Conclusions

	14:30 – 15:00
	What’s next?
	Grants EU

	
	Presentation of the conclusions of the 1,5 days by introducing the planned activities for the upcoming 6 months with deadlines and responsible;
Agree on the date of the next partner meeting

	15:00 – 15:30
	What do I bring home? Closing remarks
	LP


End of the meeting.
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