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DANUBE BLACK SEA
GATEWAY REGION

Project Overview
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Danube Transnational Programme

Project Background

ARGE Donau (Working Group of the Danube Countries)

* Memorandum of Understanding supported by the
stakeholders in the Black Sea region

* Danube-Black Sea cooperation Baseline study (by
Lower Austria in cooperation with all signatories)
highlighted development and cooperation possibilities
for the Black Sea ports

DaHar Project (SEE Programme 2007-2013)

* Developed a strategy for the Danube’s inland
waterway ports

e Master Plans and Action Plans
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Danube Transnational Programme

Project Background

New Project: DBS Gateway Region

« Combine the two mentioned projects and include both
Danube and Black Sea ports

* Take the next consequent step of cooperation by

including related local, regional and national authorities
as interface for hinterland connection

 Add the broader picture of the Danube-Black Sea
Gateway Region (new global route accessing new
markets)
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Danube Transnational Programme
DBS Gateway Region

SWOT of the region

WEAKNESS
current level of
infrastructure
development and
logistics

performance not
sufficient

OPPORTUNITY

Gateway between

Central Europe,
the Caspian
region and the Far

THREAT

raising of
road

transport
figures

East

STRENGTH
Rising
transport
demand
opening new
markets
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Danube Transnational Programme
DBS Gateway Region
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Gateway for
sustainable and
DBS Gateway Region environmentally-

friendly water
_ freight transport
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Danube Transnational Programme

DBS Gateway Region Pr0V|de

appropriate
DBS Gateway Region services along the
_ whole transport
chain

Teh Vi)

Harbours as
intermodal nodes

to connect the
hinterland
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Cooperation between...

Ports’

University . Associations

Economic
and logistic
agencies

A cities

% Regions
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Danube Transnational Programme
DBS Gateway Region

The project: DBS Gateway Region
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Region/ecoplus e Port/city/region

Lower Austria : Bratislava
N N REPUBLIKA .

Port/city/region
Budapest

Region/University Port/city/region
Novi Sad Galati

Port/city/region
Constanta

University

Zagreb (s agen Port/city/region
d Varna
Vukovar
v 4 Port/city/region
Burgas
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The project: DBS Gateway Region

Stakeholder
involvement

Capitalisation

Producing

Feasibility INWAPO

S:’ﬂ?pﬁ':? : Companies
DaHar Potential
. Economic
analysis _
NEWS ABD Agencies
Freight

GIFT Companies

Joint Vision 2040
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The project: DBS Gateway Region

New aspects

Existing Strategies
and Plans

Reg./local
Master Plan _J :
oint

Nat. Master Proi drawn h‘um

Plan rujv-act Roadmap Potential

Sl Analysis
Master Plan

Part Master

Plan

Regional Regional Regional
Actionplan 1 Actionplan 2 Actionplan ...
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Danube Transnational Programme
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The project: DBS Gateway Region
Regional Regional Regional
Actionplan 1 Actionplan 2 Actionplan ...

¥

$

Preparation of Implementation

Project Tools Project Pilot
identification for funding development Actions
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The project: DBS Gateway Region

Cooperation Platform

Continuous
trainings and Lobby for
know-how speeding-up of
Agenda for transfer necessary
future. improvements
cooperation Project development
' beyond the project’s
J_Ol!’li_ﬁ lifetime
activities Monitoring
Marketing

concept
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Thank you for your attention!

Project Presentation Project Coordination Lead Partner
Snezhina Alexieva Christina Narval Christian Popp
s.alexieva@bgports.bg c.narval@verracon.at Christian.popp@noel.gv.at
35928079924 +43 6804066 66 1 +43 2742 9000-19657

www.bgports.bg
www.verracon.at www.noe.gv.at



