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DAPhNE	Milestones	in	2017

WP1:	Project	Management
• Project	Kick‐off	–20	February	2017
• 1st	Partner	report	–15	July	2017
• 1st	Control	Certificate	– 15	September	2017
• 1st	Progress	report	&	Application	for	reimbursement	– 30	September	2017
• 1st	Distribution	of	reimbursed	funding	– October	2017
• Project	Assessment	by	the	JS	– December	2017	together	with	the	1st	Steering	

Committee	Meeting
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DAPhNE Milestones	in	2017

WP2:	Project	Communication
• Project	Communication	Strategy	– April	2017
• 2	electronic	newsletters	– March	&	September	2017
• Poster	displayed	by	all	PPs	at	their	headquarters	– June	2017
• Attending	relevant	conferences	&	events	to	promote	the	project

WP3:	Port	Legislation	&	Funding
• Set‐up	a	working	group	on	port	legislation	and	public	funding	– August	2017
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DAPhNE	Milestones	in	2017

WP4:	Administration	&	Management
• 5	national	reports	on	port	administration	processes	in	AT,	RO,	BG,	HR,	HU	–

October	2017
• 6	national	reports	on	port	management	models	in	AT,	RO,	BG,	HR,	HU,	SK	–

December	2017

WP5:	Port	development
• Report on the status of port infrastructure development along the Danube –

October 2017
• Study visit in the Rhine Region for gathering information on the PCS –

September 2017
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DAPhNE	Milestones	in	2017

WP6:	Port	Strategy	&	Network	
• Organize two major events in 2017 Port Policy Days & Port Info Days

• Port Policy Days – October 2017, Budapest/ HU
• Policy and management issues for all Danube Ports

• Port Info Days – May 2017, Munich Transport Logistic Fair/DE
• Promote Danube Ports as logistics and service hubs
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Port	Policy	Days	– 17	October	2017		Budapest/HU

 6th		EUSDR	Annual	Forum	– 18‐19	October	2017	Budapest/HU	
https://www.danube‐region.eu/communication/events/600198‐6th‐annual‐forum‐of‐the‐
eusdr/event_details

Topics	foreseen:
 EC	Port	Policy	Framework
 Dedicated	public	port	finance	opportunities
 State‐aid	schemes	for	port	investments
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Q	&	A	Session
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 Suggestions
 Comments
 Feedback	
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Contact	Details
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Manfred	Seitz
General	Secretary	
Pro	Danube	International
Email:	seitz@prodanube.eu
Mobile:	+43	676	406	78	78

Alexandru	Capatu
Chairman	
Pro	Danube	International
Email:	capatu@prodanube.eu
Mobile:	+43	664	302	58	74

Raluca	Danila
Project	Manager	‐ DAPhNE
Pro	Danube	International
Email:	danila@prodanube.eu
Telephone:	+43	1890	66	47	223

Ruxandra	Florescu
Financial	&	Communication	Manager	‐ DAPhNE
Pro	Danube	international
Email:	florescu@prodanube.eu
Telephone:	+43	1890	66	47	224
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Thank	you	for	your	attention!
The	DAPhNE	Team

http://www.interreg‐danube.eu/daphne


