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9.30-10.30

10.30-11.00

11.00-13.30

13.30-14.30

14.30-15.15

15.15-15.30

15.30-16.30

16.30-16.45

16.45-17.45

17.45-18.45

20.00

DAY 1 - Agenda of the 1st Steering Committee Meeting

Welcome coffee & Registration

Welcome Address
Mr Robert Kavcic, Mayor of Municipality of Kobarid
Ms Almira Pirih, Director of Soca Valley Development Centre (PRC)
Ms Mirjana Arseni¢ Petrovi¢, Financial manager of Joint Secretariat (JS)

Short presentation of NETWORLD project and presentation of PPs and
ASPs (each PP/ASP max 5 minutes) in following order: ERDF LP, ERDF
PP1, ERDF PP2 ... - ERDF PP11, IPA PP1 - IPA PP2, ASP1 - ASP1

Lunch break (Hotel Hvala, Kobarid)

Fulfilment of project requirements - Mirjana Arsenic Petrovic, |S
Eligibility, project changes, budget lines etc.
Project reporting (Start -up report, progress report, etc.)
Financial Management
Capitalisation
Tools

Q & A - Discussion

WP1: Project Management - Vesna Kozar, project manager, PRC, Slovenia
Presentation of WP and activities, project outputs, deliverables and
budget

Coffee break

WP2: Communication Activities — Dimitar Atansov, communication
manager, VEDA, Bolgaria
Presentation of WP and activities, outputs, deliverables and budget

WP3: Database and Strategy - Julia Walleczek-Fritz, DUK, Austria
Presentation of WP and activities, outputs, deliverables and budget

Dinner (Restaurant Kotlar, Kobarid)

The event will be held in English.

Project co-funded by European Union funds (ERDF, IPA).
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DAY 2 -Agenda of the 1st Steering Committee Meeting and

7.30-9.15

9.15-10.15

10.15-11.15

11.15-11.30

11.30-12.30

12.30-13.00

13.00-14.00

14.00-18.30

19.30

Opening conference

Breakfast (Hotel Hvala, Kobarid)

WP4: Quality Cultural Tourism - Alina Carlogea, INCDT, Romania
Presentation of WP and activities, outputs, deliverables and budget

WP5: Demonstration and Testing - Tamas ]J6zsa, VMJV, Hungary
Presentation of WP and activities, outputs, deliverables and budget

Coffee break

WP6: Education and Exchange — Mojmir Pridavok, UNIPO, Slovakia
Presentation of WP and activities, outputs, deliverables and budget

GENERAL PUBLIC PROMOTION AND PRESS CONFERENCE

Lunch (Hotel Hvala, Kobarid)

Guided visit of WW1 good practices in the Soca Valley:
Kobarid museum
Pot miru - The Walk of Peace Visitor Centre
[talian Charnel House
Kobarid Historical Trail with Napoleon Bridge and the Soca River
(trekking footwear needed)

Conclusion and dinner (Camp Lazar, Kobarid)

The event will be held in English.

Project co-funded by European Union funds (ERDF, IPA).



